2023
ISLAND COUNTY COMMISSIONERS’ WORK SESSION SCHEDULE
July 12, 2023

Meetings are available remotely. Those interested in attending the meetings by computer, tablet,
or smartphone may use the following link: Join Zoom Meeting:
https://tinvurl.com/ICWorkSession Meeting ID: 957 0144 6335 Passcode: 969196
Dial by your location: +12532158782, 95701446335#, *969196# US (Tacoma)

9:00 a.m. [Human Service§
9:20 a.m. [Public W
10:20 a.m. [Commissionery
10:35 a.m. [County Administrato]

NOON BREAK

1:00 p.m. [Public Health
2:00 p.m. [Planning and Community Developmen

The Board of County Commissioners meets in Work Session routinely on the first three Wednesdays
of each month (unless otherwise scheduled). Work Sessions are held in the Annex Building, Board
of County Commissioner’s Hearing Room, #B102, 1 NE 6" Street, Coupeville, WA.

Work sessions are public meetings that provide an informal workshop format opportunity for the
Board to review ongoing issues with individual departments and elected officials. This time is used
for the Board to meet with other agencies, committees, and groups to discuss specific topics of
mutual interest. Items are typically first reviewed at Work Session before being scheduled on the
agenda for the Board’s regular Tuesday business meetings.

Written public comment is welcomed and can be directed to the Clerk of the Board by submitting it

to CommentBOCC@islandcountywa.gov ot j.roll@islandcountywa.gov. If you have questions

regarding public comment, you may call 360-679-7385. Written comments presented by members
of the public are considered a public document and must be submitted to the Clerk of the Board.

Times for each department are approximate. Due to time constraints, a time slot scheduled for a
specific department may be revised (eatlier or later) as the Work Session progresses. Because of the
workshop format and time sensitivity of certain items, topics and materials may be presented that
are not included in a department’s agenda. If you are interested in reviewing those documents,
please contact our office at 360-679-7354.

NOTE: Audio recordings are posted within 48 hours of the meeting date. To listen to the recording
visit the Island County website or click here.

NOTICE: Persons requiring auxiliary aids/setvices should call Island County Human Resources at
360- 678-7919, 629-4522 Ext. 7919, or 321-5111 Ext. 7919 — at least 24 hours prior to the meeting.



mailto:CommentBOCC@islandcountywa.gov
mailto:j.roll@islandcountywa.gov
https://www.islandcountywa.gov/AgendaCenter
https://tinyurl.com/ICWorkSession
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ISLAND COUNTY HUMAN SERVICES

WORK SESSION AGENDA
DATE: 7/12/2023

To:  Janet St. Clair, Chair
Board of Island County Commissioners

From: Lynda Austin, Directot

Amount of time requested for agenda discussion. 20 Minutes

Agenda Item No.: 1

Subject: Document Recording Fee and Consolidated Homeless Grant award

recommendations

Description: Award recommendations to contract with community agencies that provide

affordable housing, shelter, and services that benefit households experiencing

homelessness, those at risk of homelessness, very low-income households and those

with special needs requiring specialized services. Requesting BOCC to move

contracts to consent.
Attachment: equest for Proposals,

ward Request Chart, -

[Document Recording Fee Revenue Tools|

Request: (Check boxes that apply)

Move to Consent [IMove to Regular
[INone/Informational X Discussion
[1Signature Request L1Other:

IT Review Complete:[] In process
Budget Review Complete: [] In process

Agenda Item No.: 2

Subject: 2023 Work Plan update
Description: Updates on the 2023 Work Plan
Attachment: None

Request: (Check boxes that apply)

[1Move to Consent [IMove to Regular
[ INone/Informational X Discussion
[1Signature Request [L1Other:

IT Review Complete:[] Not Applicable
Budget Review Complete: [1 Not Applicable

05252023 iR



























ISLAND COUNTY PUBLIC WORKS

WORK SESSION AGENDA
DATE: 7/12/2023
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To:  Janet St. Clair, Chair
Board of Island County Commissioners

From: Connie Bowers, Director

Amount of time requested for agenda discussion. 60 Minutes

Agenda Item No.: 1

Subject: Broadband Grant

Description: To discuss a Broadband grant opportunity for North Camano Island.

Attachment: Memorandum, Executive Summary: Island County Commissioner — Rural
[broadband Funding Application, North Camano Island Broadband Map,
[Dratt Resolution|

Request: (Check boxes that apply)

Move to Consent LIMove to Regular
[JNone/Informational Discussion
[1Signature Request L Other:

IT Review Complete:[] In process
Budget Review Complete: [] In process

Agenda Item No.: 2

Subject: 2023 Work Plan update
Description: Updates on the 2023 Work Plan
Attachment: None

Request: (Check boxes that apply)

[ 1Move to Consent [1Move to Regular
[INone/Informational X Discussion
[1Signature Request L1Other:

IT Review Complete:[] Not Applicable
Budget Review Complete: [1 Not Applicable

05252023 iR



Island County Public Works

Connie Bowers, P.E., Director and County Engineer

1 NE 7th Street, Coupeville, WA 98239
Ph: Whidbey 360-679-7331 | Camano 360-387-3443 | S Whidbey 360-321-5111
Email: ConnieB@islandcountywa.gov | www.islandcountywa.gov

MEMORANDUM

July 12, 2023
TO: BOCC
FROM: Fred Snoderly/Assistant Public Works Director
RE: Broadband Grant Opportunities

Discussion of Broadband opportunities for Island County.

Providing Broadband services to underserved areas of Island County is paramount to closing the digital
divide on health, education, health and workforce development and to progress towards economic
opportunities.

Broadband services will provide internet accessibility to residents, students, government services,
schools, libraries, health centers and to first responders for public safety.

Island County, in partnership with local internet service providers will apply for grants to fund the
development of infrastructure needed to support access to affordable, reliable, high-speed internet on
Camano and North Whidbey Islands.

A resolution from the board supporting grant opportunities is needed and a draft is attached.

Page 1 of 1
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Executive Summary: Island County Commission — Rural Broadband
Funding Application

Where: North Camano Island, Island County

Project Description: The Washington Community Economic Development Board has a limited
amount of funding to support rural broadband projects. Island County is an eligible applicant
for these funds. In accordance with the grant guidelines, Island County reached out to possible
provider partners to implement the project. Ziply Fiber, the Local Incumbent Exchange Carrier,
is a willing partner and can complete the project efficiently; the vast majority of fiber can be
over lashed along existing copper lines.

The North Camano Island Broadband project will bring Fiber to the Premise (FttP), enabling 105
address locations access to 10/10 Gbps connectivity. The proposed project area includes the
Eagles Island Airport, Industrial Park, farms and residences. According to the Federal
Communications Commission’s Broadband Data Collection (12-31-22), 75% of the locations in
the project area are unserved (less than 25/3 Mbps).

Providing access to multiple gigabits to end users will bolster economic development
opportunities, increase household access to online tools for education, healthcare and
employment.

Locations in project area: 105
Total Project Cost: $524,813
CERB Funding Request: $314,888
Ziply Fiber Match: $209,925
Submittal Timeline: July 17, 2023

CERB Decision: September 21, 2023



North Camano Island Broadband 17




Resolution No. C- - 23
Broadband CERB Grant Submittal
Page 1 of 1

BEFORE THE BOARD OF COUNTY COMMISSIONERS
OF ISLAND COUNTY, WASHINGTON

IN THE MATTER OF APPROVAL TO
SUBMIT A GRANT APPLICATION TO
THE COMMUNITY ECONOMIC
REVITALIZATION BOARD FOR
FIBER BROADBAND SERVICE TO
NORTH CAMANO

RESOLUTION C-XX-23
R-XX-23

N N N N

WHEREAS the 2018 State Supplemental Capital Budget (2018: Chapter 298: ESSB 6095, Section 108)
created the Community Economic Revitalization Board Broadband Infrastructure Program.; and

WHEREAS The Community Economic Revitalization Board (CERB) was authorized to make loans and
grants to local governments to build infrastructure to provide high-speed, open-access broadband service
to rural and underserved communities; and

WHEREAS Ziply Fiber is the Incumbent Local Exchange Carrier providing telecommunications
services to address locations on Camano Island; and

WHEREAS Ziply Fiber pledges to contribute an in-kind and cash match total of $ 209,925.00

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Board of Island County
Commissioners approves the following:

Submission of a CERB Rural Broadband grant application in partnership with Ziply Fiber. The proposed
project will pass 105 addressable locations on North Camano.

ADOPTED this day of , 2023

BOARD OF COUNTY COMMISSIONERS
ISLAND COUNTY WASHINGTON

Janet St. Clair, Chair

Jill Johnson, Member

Melanie Bacon, Member

ATTEST:

Jennifer Roll, Clerk of the Board



ISLAND COUNTY COMMISSIONERS

WORK SESSION AGENDA
DATE: 7/12/2023
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To:  Janet St. Clair, Chair
Board of Island County Commissioners

From: BOCC Staff

Amount of time requested for agenda discussion. 15 minutes

Agenda Item No.: 1

Subject: Public Meeting with local Builders

Description: Discussion pertaining to the steps needed to hold a public meeting with local builders
regarding permitting timelines.

Attachment: None

Request: (Check boxes that apply)

C1Move to Consent C1Move to Regular
[JNone/Informational Discussion
[1Signature Request C1Other:

IT Review Complete:[] Not Applicable
Budget Review Complete: [1 Not Applicable

05252023 iR



ISLAND COUNTY COUNTY ADMINISTRATION

WORK SESSION AGENDA
DATE: 7/12/2023

To:  Janet St. Clair, Chair
Board of Island County Commissioners

From: Michael Jones, County Administrator

Amount of time requested for agenda discussion. 1 hr 30 minutes

Agenda Item No.: 1

Subject: Multi-Department 2023 Work Plan updates for Quarter 2

Description: Updates to the Board on the progress of the 2023 Work Plans for Information
Technology, Human Resources/General Services Administration, Budget/Risk, and
Facilities.

Attachment: IQuarter 2 Work Plan Memo‘

Request: (Check boxes that apply)

LIMove to Consent LIMove to Regular
[JNone/Informational Discussion
[1Signature Request L Other:

IT Review Complete:[] Not Applicable
Budget Review Complete: [1 Not Applicable

05252023 iR






e Revise financial management policy — In progress, working withCounty Administrator.

e Work to update NeoGov/ClearGov and PCNs. PCNs and position numbers have been
updated. Programming in ClearGov has been completed. (GSA/HR).

e Quarterly Financial reports — Developed.

e Annual Plan of Safety Committee — Safety update to the Board provided.

Facilities

e ESPC/Energy Conservation/Admin Building — An Investment Grade Audit has been
complete. A subsequent Energy Savings Proposal was voted to move forward by the BOCC
pending a completed contract (currently under review) for the $1M Building Electrification
Grant awarded in late March. Millig Engineering scoped a campus-wide generator replacement
strategy, which was presented to the BOCC in June.

e PW Building — Demo has been completed, and the Building Renovation Permit has been
issued. Electrical engineering for the generator is nearing completion, and permitting has been
issued for placement of the generator. Furniture has been ordered and moving services secured.

e Jail Electronics/Interior Improvements — Revised Bid Open scheduled for 6/10/2023. Law
Library/PA Space Conversion — Bid awarded to Valdez Construction estimated completion
August 28,

e Prox Card System — All punchlist items have been completed.

e EV Charging Stations — PO issued to Siemens for Camano charging stations are on order and
permitting is in work. WSDOT & Federal Grant applications being prepared for Coupeville
campus with assistance from Merchant McIntyre.

e South Whidbey Family Resource Center will be receiving a new roof - estimated mobilization
early July.

Human Services

e New Job Description/Housing Specialist — Complete, recruitment ongoing. Hired a part-time,
temporary employee to complete a specific task on the job description.

¢  Youth Behavioral Health (Proviso) and Early Childhood Support was brought to Board of
Health in March. Will be bringing additional discussion to the Board during Budget on status of
Early Childhood Support programs following the retirement of a key employee.

e Still waiting for clarification on Medicaid Administrative Claiming revenue. Can present this
information in budget presentation.

Administration

There is not an Administration work plan. This is an overview of key projects in progress.
e DEI Training — Training is in progress: 185 staff people trained to date.
e Language Access Plan — A draft was presented to BOCC in June. Working on implementation.

e Communication Plan — In review, to be presented to BOCC in July.

Page 2 of 4









ISLAND COUNTY PUBLIC HEALTH

WORK SESSION AGENDA
& DATE: 7/12/2023
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To:  Janet St. Clair, Chair
Board of Island County Commissioners

From: Shawn Motris, Director

Amount of time requested for agenda discussion. 60 Minutes

Agenda Item No.: 1

Subject: 2023 Work Plan update
Description: Updates on the 2023 Work Plan
Attachment: None

Request: (Check boxes that apply)

LIMove to Consent LIMove to Regular
[JNone/Informational Discussion
[1Signature Request L Other:

IT Review Complete:[] Not Applicable
Budget Review Complete: [1 Not Applicable

05252023 iR



ISLAND COUNTY PLANNING & COMMUNITY DEV.

WORK SESSION AGENDA
DATE: 7/12/2023

To:  Janet St. Clair, Chair
Board of Island County Commissioners

From: Mary Engle, Director

Amount of time requested for agenda discussion. 60 Minutes

Agenda Item No.: 1

Subject: 2023 Work Plan update
Description: Updates on the 2023 Work Plan
Attachment: None

Request: (Check boxes that apply)

LIMove to Consent LIMove to Regular
[JNone/Informational Discussion
[1Signature Request L Other:

IT Review Complete:[] Not Applicable
Budget Review Complete: [1 Not Applicable

05252023 iR
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