BOARD OF ISLAND COUNTY COMMISSIONERS
BUSINESS MEETING
with
PLANNING AND COMMUNITY DEVELOPMENT, PUBLIC HEALTH, HUMAN SERVICES,
and
PUBLIC WORKS

October 10, 2023, @ 1:00 P.M.

Board of County Commissioners Hearing Room (Room 102B), 1 NE 6" Street, Coupeville, WA

ITEMS FOR DISCUSSION

e Purpose and Process of Meeting
e Commissioner Topics
» SmartGov Recommendations and Update
e Staff Topics
e Hoffman Road — Recommendations and Budget Considerations
e Work Plan Updates/Issues
e Staffing Changes/Challenges




