
ISLAND COUNTY COMMISSIONERS’ WORK SESSION SCHEDULE 
NOVEMBER 13, 2024 

NOTE: Audio recordings are posted within 48 hours of the meeting date. To listen to the 
recording visit the Agenda Center on the Island County website. 
 

 

 

 

 

 

 

  9:00 a.m. Auditor 

  9:05 a.m. Facilities 

9:10 a.m. 2025 Department Work Plans 

           

    NOON BREAK 

 

            1:00 p.m. County Administration – Code Updates 

            1:30 p.m. Public Health 

            1:50 p.m. Public Works 

           2:05 p.m. Commissioners 

            2:10 p.m. Planning and Community Development 

   

        

 

The Board of County Commissioners meets routinely in Work Session the first three Wednesdays of 

each month. Work Sessions are held in the Annex Building, Board of County Commissioners’ Hearing 

Room, #B102, 1 NE 6th Street, Coupeville, WA. 

 

Work Sessions are public meetings that provide an informal workshop format opportunity for the 

Board to review ongoing items with departments or to meet with other agencies, committees, or 

groups to discuss specific topics of mutual interest. Items are typically reviewed at Work Session 

before being scheduled on the agenda for the Board’s regular Tuesday business meetings. 

 

While Work Sessions do not have time set aside for verbal public comment, written public comment 

is welcomed and can be directed to the Clerk of the Board by submitting comments to 

CommentBOCC@islandcountywa.gov. If you have questions regarding public comment, you may 

call (360) 679-7385. Written public comments are considered a public record. 

 

Times for each department are approximate; a time slot scheduled for a specific department may be 

revised as the Work Session progresses. Because of the workshop format and time sensitivity, certain 

items, topics, and materials may be presented that are not included in the published agenda. If you 

are interested in reviewing those documents, please contact the Clerk of the Board at (360) 

679-7354. 

 

 
ASSISTIVE LISTENING AVAILABLE: Please contact the clerk for an assistive listening device to use during 

the meeting. Please return the device at the end of the meeting. 

Those interested in attending the meeting virtually may use the following link: 

https://zoom.us/j/95701446335?pwd=U2N4V1FXSVdiNDJLL1B2UXlDc3F2QT09 

or for voice only, Dial by your location: (253) 215-8782  

Meeting ID: 957 0144 6335 Passcode: 969196 

https://www.islandcountywa.gov/AgendaCenter
mailto:CommentBOCC@islandcountywa.gov
https://zoom.us/j/95701446335?pwd=U2N4V1FXSVdiNDJLL1B2UXlDc3F2QT09
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 ISLAND COUNTY AUDITOR  

WORK SESSION AGENDA  

MEETING DATE: 11/13/2024 

 

To:  Jill Johnson, Chair 

 Board of Island County Commissioners 

From: Sheilah Crider, Auditor  

 

 

Amount of time requested for agenda discussion. 5 minutes 

 

DIVISION: Not Applicable 

Agenda Item No.: 1 

Subject:  Change and Petty Cash funds 

Description: Authorizing certain petty cash, change, and revolving funds. 

Attachment: Resolution C-57-24, Exhibit A 

Request: (Check boxes that apply) 

☒Move to Consent    ☐Move to Regular 

☐None/Informational  ☐Schedule a Public Hearing 

☐Signature Request      ☐Other: ____________ 

IT Review: Not Applicable 

Budget Review: Not Applicable 

P.A. Review: Not Applicable 

 

 

 



BEFORE THE BOARD OF ISLAND COUNTY COMMISSIONERS 
ISLAND COUNTY, WASHINGTON 

 

IN THE MATTER OF AUTHORIZING } 
CERTAIN PETTY CASH, CHANGE,      }            RESOLUTION C-57-24 
AND REVOLVING FUNDS WITHIN  }   
ISLAND COUNTY                                      }     
     
    
WHEREAS, the Island County Board of County Commissioners has, by resolutions duly adopted, 
established petty cash funds, change funds, and revolving funds for Funds and Departments under its 
jurisdiction over a period of many years, and 

WHEREAS, the adoption of C-31-18 by the Board of Commissioners on March 20, 2018, 
reestablished Policies and Procedures with respect to Petty Cash Funds, and 

WHEREAS, the Island County Auditor’s Office has reviewed all authorized departmental petty cash, 
change, and revolving funds shown on Exhibit A and recommends each fund be authorized as shown,  

NOW, THEREFORE, BE IT RESOLVED that the petty cash, change, and revolving funds 
shown on Exhibit A be authorized as shown. 

 
APPROVED this 26th day of November 2024. 

 

BOARD OF COUNTY COMMISSIONERS 

ISLAND COUNTY, WASHINGTON 

 

___________________________________  

Jill Johnson, Chair 

 

___________________________________ 

Melanie Bacon, Member 

 

___________________________________ 

Janet St. Clair, Member  

 

ATTEST:  

 

__________________________________ 

Jennifer Roll, Clerk of the Board 

 



Exhibit A

2024 Petty Cash/Change Funds as of 10/31/2024

Office Description Type Custodian

 Approved per C-

76-23 

Increase 

(Decrease)

Approved 

Amount Location

Assessor Change Cash Amber Ludemann 30.00                  -                30.00                  Coupeville

Change Cash David Guy 30.00                  30.00                  Coupeville

Total Assessor: 60.00                -               60.00                

Auditor Change - Recording Cash Mariah Knoblich 100.00               -                100.00               Coupeville

Change - Recording Cash Amanda Nesheim 100.00               -                100.00               Coupeville

Change - Recording Cash Terry Lacey 100.00               -                100.00               Coupeville

Change - Recording Cash Candy O'Neal 100.00               100.00               Coupeville

Change - Licensing Cash Mariah Knoblich 100.00               -                100.00               Coupeville

Change - Licensing Cash Amanda Nesheim 100.00               -                100.00               Coupeville

Change - Licensing Cash Terry Lacey 100.00               -                100.00               Coupeville

Change - Licensing Cash Candy O'Neal 100.00               100.00               Coupeville

Total Auditor: 800.00              -               800.00              

GSA Change - Camano AnnexCash Brandi Smith 300.00               300.00               Camano

Change - Camano AnnexPetty Cash Brandi Smith 200.00               200.00               Camano

Total GSA: 500.00              -               500.00              

Clerk Change Cash Yolanda Loftin 100.00               -                100.00               Coupeville

Change Cash Michelle Schisler 100.00               -                100.00               Coupeville

Change Cash Kale Nole 100.00               -                100.00               Coupeville

Change Cash Debra Van Pelt 100.00               -                100.00               Coupeville

Change Cash Elsa Weller 100.00               -                100.00               Coupeville

Change Cash Ethen Duvall 100.00               100.00               Coupeville

Change Cash Jennifer Wallace 100.00               100.00               Coupeville

Change Cash Naomi Froude 100.00               100.00               Coupeville

Change Cash Bethany Bertram 100.00               -                100.00               Coupeville

Change Cash Veronica Oxford 100.00               -                100.00               Coupeville

Total Clerk: 1,000.00           -               1,000.00           

District Court Change Cash Norma Allain 300.00               -                300.00               Oak Harbor

Change Cash Norma Allain 130.00               130.00               Oak Harbor

Change Cash Norma Allain 130.00               130.00               Oak Harbor

Total District Court: 560.00              -               560.00              

Juvenile Court Petty Cash Cash Maria Hazelo 50.00                  -                50.00                  Coupeville

Superior Court Change Cash

Christine Holbrook / Megan 

Frazier 250.00               -                250.00               Coupeville

Prosecuting Attorney Petty Cash Checking Kristin LeClerq 500.00               -                500.00               Coupeville

Total Prosecuting Attorney: 500.00              -               500.00              

Sheriff Change Cash Imelda Veliz 50.00                  50.00                  Coupeville

Change Cash Julie Rosenberg 50.00                  50.00                  Coupeville

Change Cash Mary Kaye Weller 50.00                  50.00                  Coupeville

Change Cash Thad McArthur 50.00                  50.00                  Coupeville

Change Cash Bethany Wilcox 50.00                  50.00                  Coupeville

Change Cash Lorene Norris (temp) 50.00                  50.00                  Coupeville

Total Sheriff: 300.00              -               300.00              

Treasurer Petty Cash Cash Monica Felici 380.00               -                380.00               Coupeville

Change Cash Mayta Quezon 160.00               -                160.00               Coupeville

Change Cash Sandra Hines 160.00               -                160.00               Coupeville

Change Cash Morgan Rhodes 300.00               300.00               Camano

Total Treasurer: 1,000.00           -               1,000.00           

TOTAL CURRENT EXPENSE FUND 5,020.00           -               5,020.00           
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Exhibit A

Office Description Type Custodian

 Approved per C-

76-23 

Increase 

(Decrease)

Approved 

Amount Location

Drug Fund Petty Cash Cash & CheckingLorene Norris 5,000.00            -                5,000.00            Coupeville

Auditor/Election Reserve Change Cash Michele Reagan 50.00                  -                50.00                  Coupeville

Human Services Petty Cash Checking Lynda Austin 500.00               -                500.00               Coupeville

Petty Cash Checking Lynda Austin 500.00               500.00               Coupeville

Petty Cash Checking Lynda Austin 500.00               500.00               Coupeville

Total Human Services 1,500.00           -               1,500.00           

Public Health Change Cash Lana Brammann 100.00               100.00               Coupeville

Change Cash Kim Dailey 100.00               100.00               Coupeville

Change Cash Jessica Rogers 100.00               100.00               Coupeville

Change Cash Margie Binckley 30.00                  30.00                  Camano

Petty Cash Cash Renee' Lohmann 100.00               100.00               Coupeville

Change Cash Linda Hammer 20.00                  20.00                  Coupeville

Total Public Health 450.00              -               450.00              

Road Petty Cash Checking Markell Egelston 200.00               -                200.00               Coupeville

Change Cash Bret Hughes 50.00                  50.00                  Coupeville

Change Cash Cecelia Montague 50.00                  -                50.00                  Coupeville

Change Cash Sarah Allbaugh 50.00                  -                50.00                  Coupeville

Change Cash Samantha Nell 50.00                  -                50.00                  Coupeville

Total Road 400.00              -               400.00              

Planning/Community DevelopmentChange Cash Kari Sanders 50.00                  50.00                  Coupeville

Change Cash Jennifer Watson 50.00                  50.00                  Coupeville

Change Cash Michelle Sanchez-Roman 50.00                  50.00                  Coupeville

Change Cash Jennifer Bartholomew 50.00                  -                50.00                  Coupeville

Change Cash Deanna Emergy 50.00                  50.00                  Camano

Change Cash Hanna McBane 50.00                  50.00                  Camano

Total Planning/Community Development: 300.00              -               300.00              

TOTAL SPECIAL FUNDS 7,700.00           -               7,700.00           

ER & R Petty Cash Checking Amie Weatherford 500.00               -                500.00               Coupeville

Solid Waste Change - Bayview Cash - 3 Melissa Clark 500.00               500.00               Bayview

Change - Bayview Cash - 4 Gary Lester 500.00               500.00               Bayview

Change - Bayview Cash - 6 Gynon Nash (temp) 500.00               500.00               Bayview

Change - Bayview Cash - 7 Deanna Neal 500.00               500.00               Bayview

Change - Bayview Cash - 9 Tina Melum 500.00               500.00               Bayview

Change - Bayview Cash - 11 Holly Boyer 300.00               300.00               Bayview

Change - Bayview Cash - 12 Mindy Bordignon 700.00               700.00               Bayview

Change - Bayview Cash - 14 Jeffery Myers 500.00               500.00               Bayview

Change - Coupeville Cash - 1 Nancy Holbrook 800.00               800.00               Coupeville

Change - Coupeville Cash - 2 Mindy Bordignon 600.00               600.00               Coupeville

Change - Coupeville Cash - 3 Melissa Clark 600.00               600.00               Coupeville

Change - Coupeville Cash - 4 Gary Lester 600.00               600.00               Coupeville

Change - Coupeville Cash - 5 Holly Boyer 600.00               600.00               Coupeville

Change - Coupeville Cash - 6 Gynon Nash (temp) 600.00               600.00               Coupeville

Change - Coupeville Cash - 8 Deanna Neal 600.00               600.00               Coupeville

Change - Coupeville Cash - 10 Tina Melum 600.00               600.00               Coupeville

Change - Coupeville Cash - 14 Jeffery Myers 600.00               600.00               Coupeville

Change - Oak Harbor Cash - 3 Melissa Clark 500.00               500.00               Oak Harbor

Change - Oak Harbor Cash - 4 Gary Lester 500.00               500.00               Oak Harbor

Change - Oak Harbor Cash - 7 Deanna Neal 500.00               500.00               Oak Harbor

Change - Oak Harbor Cash - 9 Tina Melum 500.00               500.00               Oak Harbor

Change - Oak Harbor Cash - 11 Holly Boyer 700.00               700.00               Oak Harbor

Change - Oak Harbor Cash - 14 Jeffery Myers 500.00               500.00               Oak Harbor
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Exhibit A

Office Description Type Custodian

 Approved per C-

76-23 

Increase 

(Decrease)

Approved 

Amount Location

Change - Oak Harbor Cash - 24 Mindy Bordignon -                      200.00         200.00               Oak Harbor

Change - Oak Harbor Cash - 25 Gynon Nash (temp) 500.00               500.00               Oak Harbor

Change - Camano Cash - 15 Cynthia Watson 600.00               600.00               Camano

Change - Camano Cash - 16 Aaron Olson 600.00               600.00               Camano

Change - Camano Cash - 17 Andrew Macoleni 600.00               600.00               Camano

Change - Camano Cash - 18 Doug Edwards 600.00               600.00               Camano

Change - Camano Cash - 19 John Eskola 600.00               600.00               Camano

Change - Camano Cash - 20 Laurie Helland 600.00               600.00               Camano

Petty Cash Cash Empty 200.00               (200.00)        -                      Coupeville

Petty Cash Cash Lyn Little 100.00               100.00               Coupeville

Total Solid Waste: 17,200.00        -               17,200.00        

TOTAL ALL FUNDS 30,420.00$      -$             30,420.00$      
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ISLAND COUNTY FACILITIES 

WORK SESSION AGENDA 

MEETING DATE: 11/13/2024 

To: Jill Johnson, Chair 

Board of Island County Commissioners 

From: Ryan Beach, Director 

Amount of time requested for agenda discussion. 5 minutes

DIVISION: Not Applicable 

Agenda Item No.: 1 

Subject:  Contract 24-013 with BCRA, Inc. in the amount of $92,827.00

Description: Provide design services to expand the existing Ituha stabilization center by 6 treatment

beds. This includes design services from schematic design through construction 

administration. 

Attachment: Conditions of Agreement with BCRA, Inc.
Request: (Check boxes that apply) 

☒Move to Consent ☐Move to Regular

☐None/Informational ☐Schedule a Public Hearing

☐Signature Request ☐Other: ____________

IT Review: Not Applicable

Budget Review: Complete

P.A. Review: Complete
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Project: Island County Ituha Stabilization Center Addition 

Project No. Facilities Management – 24-13 

 

AGREEMENT FOR ARCHITECTURAL SERVICES 

 

 

THIS AGREEMENT (“hereinafter Agreement”) is made and entered into by and between Island County (“Owner”), 

and BCRA, Inc. (“Architect” and/or “A/E”), whose address is- 2106 Pacific Avenue, Suite 300, Tacoma, WA 98402.  Owner 

and Architect may hereinafter be referred to as “Parties.” This Agreement shall be effective on the last date set forth on the 

signature page and expire December 31, 2026. 

 

Owner intends to design and construct the Island County Stabilization Center located in Oak Harbor hereinafter referred to as 

the “Project,” with a Maximum Allowable Construction Cost (“MACC”), as defined in Article V of Conditions of the 

Agreement, of ____________________________________________________to be determined at a future date. ($                    

);  

 

Owner and Architect in consideration of the mutual promises set forth hereinafter, agree as follows:  

 

The Agreement consists of this form (Pages 1-3), the Conditions of the Agreement, (Pages 4-20) and the following 

Attachments:  

 

Attachment A: Document/Deliverable Requirements 

Attachment B: Architect’s Personnel 

Attachment C: Review Comment Resolution Form 

Attachment D: Drafting standards for CAD, BIM & PDF  

Attachment E: Post Agreement Checklist 

Attachment F: Sample Invoice and Application for Payment 

Attachment G: BCRA Scope & Fee proposal  

 

Architect shall provide professional services for the Project as described in the Conditions of the Agreement. 

 

Owner shall compensate Architect for Architect’s services during the several contract phases, with provisions for any 

Additional Services and Reimbursable Expenses, subject to the provisions in the Conditions of the Agreement for defining 

services or determining compensation.  

 

Owner will be conducting a written evaluation of Architect’s services on this Project. Architect will be given a copy of 

the evaluation report and will have an opportunity to provide a written response. The evaluation and the response will be kept 

in Owner’s files, to be used as part of the selection process for future architectural services.  

 

 

COMPENSATION FOR BASIC AND ADDITIONAL SERVICES  

The performance of, and payment for, Basic Services is divided into Parts I, II, III, IV, V and VI as described below.  

 

The total compensation for Basic Services shall be an amount equal to $92,827.00 for Part I only.  Future phases will be 

added to this contract through a negotiated Amendment.  Tentative future phase fees are shown in Attachment A for reference 

only.  See Article VI for how compensation for this project will be calculated.the sum of 8.85% of the Maximum Allowable 

Construction Cost (for Part I through Part VI services) as set forth on Page 1 of this Agreement.  

 

If at any time the MACC is changed by amendment to this Agreement, the Basic Services Fee shall be adjusted as 

appropriate, however, no fee adjustment shall be made for phases already completed at the time any such amendment is 

effective.  Progress Payments for Basic Services in each phase shall not exceed the following percentages of the total Basic 

Services Fee Compensation:  

 

Part I Schematic Design Phase 

Part II Design Development Phase 

Part III Construction Documents Phase 

Part IV Bidding Phase  

Part V Construction Phase 

Formatted Table
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Phase I is scheduled to start upon execution of this Agreement, on or about December 1, 2024, whose duration will be 6 weeks 

from start date.  The schedule for Parts II-VI will be determined in an Amendment to this agreement. 

Projected Design Schedule 

Part I Schematic Design     

Part II Design Development     

Part III Construction Documents    

Construction Administration     

 

Owner may authorize the performance of Additional Services by Architect beyond those identified and included in this 

agreement when deemed necessary by Owner. Those Additional Services shall be individually authorized in writing by Owner 

prior to performance. The parties agree that such authorization by the Owner will constitute an amendment to this Agreement, 

unless, within 14 calendar days from the date of the Additional Services authorization, the Architect submits a written objection 

to the Owner. Performance of and payment for Additional Services shall be in accordance with Articles III, VII and Attachment 

AG. 

 

Reimbursable Expenses are in addition to the Basic Services Compensation or compensation for Additional Services, and are 

described in Article III. Reimbursable expenses shall be paid by Owner in accordance with Article VII.  

 

The Owner shall not pay the Architect more than the total dollar amount authorized in this Agreement, any amendments to 

the Agreement, and any Additional Service or Reimbursable authorizations. Upon receipt by the Owner of the Architect’s invoice 

that the Owner determines to be the Architect’s final invoice for all work authorized and performed, the Owner shall notify the 

Architect in writing that no further payment will be made to the Architect, unless the Architect submits a valid invoice requesting 

additional payment for authorized work within 30 calendar days of receipt of such letter. If the Owner does not receive any such 

invoice from the Architect within the 30 day period, the Owner shall administratively close this Agreement, the Architect’s rights 

to any further payment under this Agreement shall be terminated, and the Owner shall make no further payments to the Architect. 

 

REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK 

 

 

Part VI Project Closeout Phase  

Formatted: Font: 10 pt
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IN WITNESS WHEREOF: The Parties hereto have executed this Agreement by having their authorized representative affix their 

signatures below.  

 

OWNER:         ARCHITECT  

 

                 ISLAND COUNTY              BCRA, Inc. 

 

Signature: ______________________            Signature: _______________   _________________ 

                 Jill Johnson, Chair                                              Name             &          Title 

                 Board of County Commissioners 

 

Date: ____________________                                     Date: _______________________ 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ATTEST: 

 

____________________________ 

Jennifer Roll 

Clerk of the Board 
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ISLAND COUNTY  
 

CONDITIONS OF THE AGREEMENT 
 

Table of Articles 

 

I. OWNER'S RESPONSIBILITIES VII. COMPENSATION FOR 

ADDITIONAL SERVICES 

II. BASIC SERVICES OF A/E AND REIMBURSABLES 

 

III. ADDITIONAL SERVICES AND VIII. COMPENSATION FOR 

REIMBURSABLES  CHANGES DURING CONSTRUCTION 

 

IV. A/E'S ESTIMATE OF CONSTRUCTION COST 

 

V. DEFINITIONS FOR BASIS OF 

IX. TERMINATION 

COMPENSATION X. GENERAL REQUIREMENTS 

 

VI. COMPENSATION FOR BASIC XI. QUALITY ASSURANCE 

SERVICES 

XII. GLOSSARY 

 
ARTICLE I - OWNER'S RESPONSIBILITIES 

 

A. Owner shall designate in writing a representative authorized to act on its behalf with respect to this Agreement. 

 
B. Before any work is to begin under the terms of this Agreement, Owner shall issue A/E a written Authorization to Proceed.  

Any work performed by A/E prior to receipt of the Authorization to Proceed shall be performed at A/E's risk. 

 

C. Owner shall consult with A/E regarding the general and specific requirements for the Project and shall furnish A/E a 

copy of Owner's Project guidelines, including functional requirements, technical requirements, site requirements, 

sustainable design requirements, and any other conditions peculiar to the Project that may affect the design, location, 

schedule, or cost. 

 

D. Owner may incorporate into the Project documents, drawings, and specifications provided by consultants retained 

directly by Owner.  In such cases, authorship of such Contract Documents will be clearly identified. 

 

E. Owner shall furnish required information, approvals and services as expeditiously as necessary for the orderly progress 

of the Work.  A/E shall promptly notify Owner in writing in the event orderly progress of the Work is disrupted by 

failure of Owner to provide such information, approvals or services, and the Project Schedule shall be adjusted as 

mutually agreed. 

 

F. When the Construction Cost Estimates or the lowest responsive, responsible bids differ from the MACC, Owner shall 

cooperate with A/E in making necessary program, design alternatives and budget decisions to reconcile the differences. 

 

G. Owner shall reimburse the A/E for or shall separately furnish, if reasonably required for the Project and requested by 

A/E, a land survey of the site, prepared by a registered land surveyor. The survey shall indicate applicable grades and 

lines of streets, alleys, pavements and adjoining property, rights-of-way, restrictions, easements, encroachments, zoning, 

deed restrictions, boundaries and contours of the site. The survey shall also indicate locations, dimensions, and data 

pertaining to existing buildings, other improvements and trees, and information concerning location of service and utility 

lines, both public and private, above and below grade, including inverts and depths as indicated by available records.  

The survey shall be referenced to a Project benchmark. 
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H. Owner shall arrange and pay for the required advertisements for bid and other legal notices. 

 
I. Owner shall reimburse the A/E for or shall separately furnish the services of a geotechnical engineer or other similar 

consultant necessary for determining soil, subsoil, and air or water conditions if such services are reasonably required 

by the Project.  Such services may include test borings, test pits, soil bearing values, percolation tests, air and water 

pollution tests, and other necessary operations for determining soil, subsoil, air, or water conditions. 

 

J. Owner shall furnish other applicable testing services if reasonably required for the Project. 

 

K. The A/E may reasonably rely upon the accuracy and completeness of Owner furnished services, information, surveys 

and reports required by Article I. 

 

L. Owner will assist the A/E in coordinating the Project with all Agencies Having Jurisdiction (AHJ) and pay for all 

required AHJ fees. 

 

M. Owner shall provide information for the Project, including a program that shall set forth Owner’s objectives, schedule, 

constraints and criteria, including space requirements and relationships, flexibility, expandability, special equipment, 

systems and site requirements. 

 

N. Owner shall establish and update an overall budget for the Project, including the construction cost, Owner's other costs, 

and reasonable contingencies related to all of these costs. 

 

ARTICLE II - BASIC SERVICES OF A/E 

 

A. General Items 

 

1. A/E shall exercise that degree of care, diligence, skill and judgment in the rendition of all services under this 

Agreement that is normally exercised by A/E’s performing work for projects of a size, scope and complexity 

similar to this Project. 

 

2. A/E acknowledges the relationship of trust and confidence established between A/E and Owner by this 

Agreement.  Accordingly, A/E's acts shall be consistent with this relationship.  A/E shall further the interest of 

Owner through appropriate administration, management and design. 

 

3. Prior to the start of Schematic Design, A/E shall prepare for Owner’s approval a written schedule for performance 

of A/E's services for the Project.  The schedule shall be in the form and level of detail required by Owner.  A/E 

shall periodically reevaluate the established schedule and promptly notify Owner in writing of any actual or 

anticipated deviation of A/E's services from the schedule.  Any adjustments to the established time schedule shall 

be allowed only when approved in writing by Owner.  A/E shall provide revised time schedules when so approved.  

Failure to meet the agreed upon schedule may be grounds for termination of the Agreement, except where schedule 

changes are due to items reasonably outside the control of A/E. 

 

4. A/E shall design the Project in accordance with applicable federal, state and local laws, including statutes, 

ordinances, codes, orders, rules and regulations and the requirements for environmental documents prepared under 

the State Environmental Policy Act (SEPA). Review and approval of documents by Owner does not relieve the 

A/E from the responsibility to conform to the requirements of the program or applicable laws, statutes, ordinances, 

codes, rules or regulations. 

 

5. A/E shall ascertain and coordinate the general requirements of all Agencies Having Jurisdiction (AHJs). 

 

6. A/E shall review information provided by consultants retained directly by Owner and shall coordinate the work of 

such consultants with A/E's work into an overall set of consistent drawings, specifications and other Contract 

Documents. 

Formatted: Right:  0.4"
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7. A/E shall, in a timely manner, designate and appoint sub-consultants after conferring with Owner.  A/E shall not 

appoint any Sub-consultant to which Owner has a reasonable objection.  A/E shall incorporate the provisions of this 

Agreement, the Scope of Work and the requirements of the Project into the contracts with Sub-consultants. Upon 

Owner request, A/E shall furnish a copy of the sub-consultants contract(s), to Owner.  A/E shall complete and provide 

Attachment B of this agreement within thirty (30) days following execution of this Agreement listing all Sub-

consultant firms the A/E intends to use and the anticipated dollar value of participation in Attachment A. 

 

8. A/E and sub-consultants shall ascertain from Owner the general and specific requirements for the Project including 

functional requirements, technical requirements, site requirements, sustainable design requirements, and shall 

ascertain any other conditions peculiar to the Project that may affect the design, location, schedule, or cost.  A/E 

shall visit the site and observe existing site and facility conditions to confirm the adequacy of existing 

documentation and shall notify Owner of any apparent deficiencies in the documents provided. 

 

9. A/E shall provide to Owner three (3) copies of Project documents per Attachment A upon completion of each of 

the Schematic Design, Design Development, and Construction Document phases.  Project documents shall be in a 

form and style suitable for presentation, review, and reproduction.  If requested by Owner, A/E shall furnish 

additional copies and be reimbursed for them in accordance with Articles III and VII of this Agreement. 

 

10. A/E shall prepare, provide and submit documents, and otherwise assist Owner in making application for obtaining a 

building permit and other permits or approvals normally required for projects similar to this Project in size, scope 

and complexity. Upon application for such permits, A/E shall reply to all inquiries from governing agencies, shall 

make any necessary or appropriate changes to the Contract Documents approved by Owner, and assist Owner in 

expediting the issuance of all such permits or approvals. A/E shall keep Owner advised of all developments related 

to issuance of the permits, promptly provide Owner with copies of permit or approval related documents, and shall 

monitor the progress of the permit review for consistency with the time schedule established for the Project. 

 

11. A/E shall meet with Owner as reasonably requested at a location designated by Owner, to ensure that the developing 

design is meeting Owner's requirements, and shall conduct presentations of the Project to such review groups as 

may reasonably be required to secure necessary approvals from Owner. Minutes of the meetings will be prepared 

by A/E and distributed to attendees. 

 

12. A/E shall provide the necessary time to allow for the Owners review process.  

 

13. A/E's key personnel and Sub-consultants designated for this Project shall remain assigned for the duration of the 

Project unless otherwise agreed to in writing by Owner.  Owner shall not unreasonably withhold approval of staff 

changes.  Owner may require substitution of any personnel or Sub-consultant provided that Owner has first notified 

A/E in writing and allowed a reasonable period for adjustments and/or corrections. 

 

14. Through the design process, A/E shall assist Owner with analyzing the Project scope, design alternatives, schedule 

and budget options to keep the Project within the MACC. If the Construction Cost Estimate exceeds the MACC, 

A/E shall analyze design alternatives and submit cost saving options for Owner’s consideration. 

 
B. Design Development, Construction Documents Phase, Bidding Phase, Construction Phase and Construction 

Completion 

1. These phases are not a part of this Agreement until an Amendment is negotiated and approved by both parties. 

1. Upon written authorization to proceed from Owner, A/E shall prepare, based upon the approved Design 

Development documents, Construction Documents consisting of Drawings, Specifications and other documents 

setting forth in detail the scope of the Project. Such documents shall describe materials, standards of workmanship, 

finishes, equipment and the conditions affecting the Work required to be performed in all divisions of the 

construction work and comply with the requirements of Attachment A, Document Requirements. A checklist based 

on Attachment A shall be submitted with the Construction Document review sets noting any exceptions or omissions 

to the requirements of Attachment A. 

 

2. In preparing the Construction Documents, A/E shall, in consultation with Owner, prepare the necessary bidding 

information, bidding forms, and the project manual, which shall include Owner's General Conditions of the 

Commented [AP1]: Are 3 printed copies necessary?  Or 

will electronic copies be sufficient to print from if needed?  

Or can we provide 1 printed copy? 

Formatted: Outline numbered + Level: 2 + Numbering
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Contract, Supplemental Conditions, instructions to bidders, and prevailing wage rates as furnished by Owner, and 

ensure that the subsequent divisions of the Construction Documents are consistent therewith. 

 

3. All original drawings for the project shall be prepared utilizing computer aided drafting and plotting means. 

All information on drawings shall be clearly legible when reduced to half size. 

 

4. All construction drawings shall be in accordance with Owner's CAD standards outlined in Attachment D and 

Owner's design guidelines.  Electronic copies of all CAD files of the Construction Document drawings shall be 

provided to Owner in their native digital format. 

 

5. A/E shall conduct a detailed intra- and interdisciplinary document check in accordance with the Quality Assurance 

requirements set forth in Article XI of this Agreement.  This document check and the resulting corrections must be 

completed for Owner’s review prior to printing of the Construction Documents.  A/E shall submit to Owner 

documentation confirming that the document check has been completed. 

 

6. a) A/E shall prepare a detailed Construction Cost Estimate, including an updated Project Schedule, based on the 

completed Construction Documents. The final detailed Construction Cost Estimate shall include an itemization 

of costs for each additive or deductive alternate proposed. 

 

b) A/E shall propose and prepare bid alternates to provide reasonable assurance that Owner will be able to award 

a Construction Contract that does not exceed the MACC. Only Work and items approved by Owner shall be 

included in the bid alternate category. The number of alternates shall be kept to a minimum. The total of the 

estimates for base bid(s) and all additive bid alternates shall not exceed the MACC, unless approved prior to 

bidding by the Owner. 

 

c) A/E shall prepare and submit to Owner a list of required Contractor submittals that the A/E recommends be 

included in the Construction Contract for review and approval. 

 

d) A/E shall submit to Owner three (3) sets of prints of the completed construction drawings, three (3) copies of 

the specifications, and two (2) copies of the structural, mechanical and electrical calculations. Review or 

approval of the drawings, specifications and calculations and other Construction Documents by Owner shall 

not relieve A/E of any responsibility for their completeness and accuracy. 

 

e) Plan Review approvals from all Authorities Having Jurisdiction shall be secured prior to issuance of the bid 

advertisement, unless approved in advance by the Owner. 

 

7. A/E shall secure Owner's written approval of the Drawings and Specifications, the final Construction Cost 

Estimate, and any and all bid alternates. In the event that the Construction Cost Estimate exceeds the MACC, the 

A/E shall present design options to the Owner for the purpose of reducing the construction cost to within the 

MACC and the construction documents shall be modified. 

 

C. Bidding Phase 

 

1. When authorized by Owner to proceed to the Bidding Phase, A/E shall be responsible to issue Bid Documents to 

bidders and plan centers, maintain a plan holders list, and keep the Owner informed.  Printing and distribution of 

Bid Documents is a reimbursable expense, unless the Owner elects to distribute Bid Documents otherwise. 

 

2. The A/E shall conduct and provide meeting minutes for the Pre-bid Conference, prepare and issue addenda, attend 

the bid opening when requested by Owner, and generally assist Owner in managing the bid process. 

 

3. If requested, A/E shall assist Owner in evaluation of the bids. 

 
4. a) In the event the lowest responsive bid submitted by a responsible bidder satisfactory to Owner for the 

construction of the Project pursuant to the approved drawings and specifications for the Project exceeds the 

MACC, the Owner shall select a course of action from one of the following options: 
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1. Give written approval of an increase in the MACC and award Construction Contract: 

2. Negotiate the Construction Contract (according to RCW 39.04.015); 

3. Suspend, terminate, or delay the Project; or 

4. Authorize rebidding.  A/E shall revise the drawings and specifications as may be required to bring 

the Project within the MACC.  The Owner shall cooperate with the A/E in making necessary 

decisions. 

 

The modification of such documents shall be the limit of the A/E’s responsibility under Paragraph E.4.a). A/E shall, 

as a reimbursable, be responsible to provide and distribute Bid Documents for printing and distribution for rebidding. 

 

D. Construction Phase 

 

1. Upon award of the Construction Contract and the Owner’s notice to proceed, A/E shall provide construction phase 

services. 

 

2. A/E shall participate with Owner in the Preconstruction Conference with Contractor.  A/E shall record and 

distribute minutes of the conference and issue any clarifications or other documentation to document the 

proceeding. 

 

3. During the progress of construction, the A/E shall perform services including: 

 
a) Consult with the Owner during the Construction Phase.  Instructions to the Contractor shall be communicated 

by the A/E.  The A/E shall have authority to act on behalf of the Owner only to the extent provided in the 

Contract Documents unless otherwise modified in writing by the Owner. 

 

b) Render interpretations of the requirements of the Contract Documents necessary for the proper execution or 

progress of the Work promptly so as not to cause a delay in the Work. 

 

c) Provide to Owner copies of all written communications that A/E provides to Contractor, at the same time such 

communication is provided to Contractor. 

 

d) Verify general conformance with the Contract Documents, review, approve or otherwise take appropriate action 

upon Contractor's submittals, including field questions, shop drawings and submittals of materials, equipment, 

tests and inspections.  A/E's action shall be taken promptly so as to cause no delay in the Work. Review of such 

submittals is not for the purpose of determining the accuracy and completeness of details such as dimensions 

and quantities or for substantiating instructions for installation or performance of equipment or systems designed 

by Contractor.  A/E's approval of a specific item shall not indicate approval of an assembly of which the item 

is a component. 

 

e) Prepare necessary documents for changes in the Work including revision drawings, cost estimates and reasons 

for change, and secure, analyze in detail and recommend disposition of proposals from Contractor.  If requested, 

A/E shall attend Owner’s meetings convened for purpose of reviewing proposed changes in the Work. 

 

f) Determine and certify the amount owing to Contractor, based on A/E's observations and evaluation of 

Contractor's Application for Payment. A/E's certification for payment shall constitute a representation by A/E 

to Owner, based on A/E's observations at the site, review of Contractor’s record drawings, review of 

Contractor's progress schedule(s) and a review of the data comprising Contractor's Application for Payment, 

that the Work has progressed to the point indicated and that, to the best of A/E's knowledge, information and 

belief, the quantity and quality of the Work is in general conformance with the Contract Documents and any 

specific qualifications stated in the Application and Certification for Payment; and that Contractor is entitled  

to payment in the amount requested.  By certifying an Application for Payment, A/E shall not be deemed to
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represent that any examination has been made to ascertain how and for what purpose Contractor has used the 

moneys paid on account of the contract sum. 

 

g) Obtain and review Contractor's progress schedules at least once per month for conformance with the 

Construction Documents, and promptly notify Owner and Contractor of deviations and noncompliance. 

 

h) Visit the site at intervals appropriate to the stage of construction to become familiar with the progress and quality 

of the Work completed and to determine if the Work is being performed in a manner indicating that the Work 

when completed will be in general conformance with the Contract Documents.  A/E shall require its sub-

consultants to conduct site observation visits as required to adequately observe the work they designed for 

general conformance with the Contract Documents.  For each site visit, A/E shall prepare a site observation 

report for Owner. 

 

i) Conduct on-site Project progress meetings once per week or as stipulated in the Agreement.  A/E shall require 

its sub-consultants attend progress meetings as mutually agreed by Owner and A/E.  A/E shall keep Project 

meeting minutes, and transmit copies to Owner and Contractor as soon as possible but in no event later than 

one day prior to the next weekly meeting. 

 

j) The A/E shall select finish materials and colors and prepare color schedules for items included in the 

Construction Contract for the Owner’s approval. 

 

4. A/E shall not be responsible for construction means, methods, techniques, sequences or procedures, or for safety 

precautions and programs in connection with the Work, and except as otherwise provided in this Agreement, shall 

not be responsible for Contractor's failure to carry out the Work in accordance with the Contract Documents. 

 

5. A/E shall at all times endeavor to discover and guard Owner against defects and deficiencies in the Work of 

Contractor, but it is understood that A/E does not guarantee the performance of Contractor.  A/E shall promptly 

advise Owner and Contractor of Work which does not conform to the Contract Documents. 

 

6. Whenever A/E considers it necessary or advisable to ensure the proper implementation of the intent of the Contract 

Documents, A/E shall advise Owner of the need for special inspection or testing of any Work.  Subject to the prior 

approval of Owner, A/E may authorize such special testing or inspection in accordance with the provisions of the 

Contract Documents whether or not such work be then fabricated, installed or completed. 

 

7. A/E shall have authority to reject Work that does not conform to the Contract Documents. A/E shall recommend 

to the Owner that the Contractor be directed to stop work when such stoppage may, in A/E’s reasonable opinion, 

be necessary to ensure the proper execution of the Work. 

 

E. Construction Completion Phase 

 

1. A/E shall conduct pre-final site observation and prepare check lists of corrective items, make final site 

observations by all disciplines, including one re-inspection, recommend the date or dates of Substantial 

Completion and recommend acceptance of the Project to Owner. 

 

2. A/E shall obtain, review, approve and deliver to Owner written guarantees, manuals and instructions from 

Contractor as required by the Construction Documents upon completion of construction and prior to 

recommending acceptance of the Project to the Owner. 

 

3. Within 45 days of receipt from the Contractor, the A/E shall review the Project field record drawings and 

specifications from the Contractor for clarity and completeness.  A/E shall provide reviewed Contractor’s set to 

the Owner.  As an additional service, the A/E shall modify the original Construction Drawings and Specifications 

to conform to the Project record drawings and specifications provided by the Contractor at completion of 

construction, in accordance with Article III. 
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4. Upon Owner’s request during the warranty period set forth in the Construction Contract, A/E shall assist Owner in 

identifying defects in the Project, determine corrective measures, provide observation of the Project and assist Owner 

in implementing corrective measures. 

 
ARTICLE III - ADDITIONAL SERVICES AND REIMBURSABLES 

 

A. The services described in this Article III are not included in Basic Services unless so identified elsewhere in this 

Agreement and shall be paid for as provided in Article VII.  However, Owner has no obligation to pay A/E for 

Additional Services performed by A/E prior to receipt of Owner's authorization for such services.  Owner reserves the 

right to employ other means to accomplish said services. 

 

B. Owner shall pay for the following Additional Services performed, furnished or incurred by A/E, provided that A/E is 

not obligated to perform, furnish or incur such services as a part of A/E's Basic Services. 

 

1. Making or assisting in making planning surveys and special analyses of Owner's needs and requirements for the 

Project or preparing or assisting in the preparation of Owner's program. 

 

2. Providing additional on-site Project representation of A/E beyond the extent to which such representation is 

already provided for in Article II, Basic Services of the A/E. 

 

3. Providing consultation or contract administration for the replacement of any Work damaged by fire, accidental or 

natural causes during construction, provided that such damage was not caused by the fault or negligence of A/E; 

providing professional services or arranging for the Work to proceed should Contractor default in the performance 

of the Construction Contract or become delinquent or insolvent. 

 

4. Providing specialized, detailed, complex design, or services of special consultants which exceeds the Basic 

Services such as: 

 

Energy Life Cycle Cost Analysis 

Thermal Scans Acoustical 

Hazardous Material Consultant 

Communications Consultant 

Geotechnical Investigation    

Site Survey 

Indoor Air Quality 

Elevator    

Security        

Audio Visual 

Specialized Lighting Consultant 

Making Public Presentations 

Hospital/Laboratory Consultant 

HVAC Balancing Interior 

Design Consultant Kitchen 

Landscape Consultant                      

Civil Engineering Testing 

Graphics 

Civil Engineering beyond Basic Services

5. Providing consulting services for Owner-supplied equipment or components to be incorporated into the 

Construction Contract. 

 

6. Providing design services relative to future facilities, systems and equipment that were not defined in the initial 

program and/or not incorporated into the Construction Contract. 

 

7. Providing detailed evaluations of existing facilities, and surveys or inventories required in connection with work 

not intended to be constructed as part of the Project. 

 

8. Providing assistance in design and implementation of formal commissioning or training pertaining to the 

utilization of equipment or system(s). 

 

9. Providing services after issuance to Owner of the final Certificate for Payment, except as in Article II. G. 4. 



Page 11 of 20  

10. Preparing to serve or serving as an expert witness in connection with any arbitration or other legal proceeding 

provided that such proceeding is not caused or contributed to by the actions of A/E. 

 

11. Making measured drawings of existing construction when required for planning additions or alterations thereto. 

 
12. Revising drawings or specifications previously approved by Owner when such revisions are due to changes in 

Project scope, program changes, changes required by the enactment of revisions to codes, laws, or regulations 

subsequent to the preparation of such documents, or other changes directed by Owner that are not normally made 

as a part of the Schematic or Design Development phases. 

 

13. Providing services for securing separate bids and for additional contract administration if the Owner requests that 

the construction work be divided in a manner that increases the A/E contract administration effort or if Owner 

requests separate bid packages. 

 

14. Providing brochures, special graphic presentations, or detailed professionally-built architectural models beyond 

those required to comply with Article II. 

 

15. Preparing the Project for temporary suspension by Owner or recommencement of the Project after any suspension 

period, provided that any temporary suspension of the Project is first affirmed in writing by Owner and is not caused 

by actions of A/E. 

 

16. Preparing of bid alternates drawn or specified by A/E, providing the bid alternates were drawn or specified at the 

written request of Owner, and are not for the purpose of conforming to the estimated Maximum Allowable 

Construction Cost. 

 

17. Preparing of documents for and participation in the process for obtaining special permits or zoning approvals such 

as Master Use Permit, Conditional Use Permit, SEPA Environmental Checklist, Shorelines Substantial 

Development Permit, or preparing an Environmental Impact Statement unless otherwise provided in this 

Agreement. 

 

18. Participation in a formal partnering process. 

 
19. Providing services during the construction phase in connection with changes in the work.  Services performed in 

connection with changes due to an error or omission of A/E will not be compensated as Additional Services.  (See 

Article VIII regarding compensation for changes during construction). 

 

20. Coordination between the Work of this Project and other related projects for which Owner has agreements with 

other consultants and/or contractors. 

 

21. Providing services for participation in Value Engineering or Constructability Review processes requested by Owner 

and conducted by Owner’s separate consultant, which goes beyond normal written review and comment on Value 

Engineering and Constructability Review reports. Incorporating Constructability Review comments that clarify 

Construction Documents without changing the scope of work is not an additional service. 

 

22. Providing services for registration, documentation, and associated services required for sustainable design Project 

certification with the US Green Building Council Leadership in Energy and Environmental Design (LEED)
® 

or 

equivalent process. 

 
23. Providing a preconstruction presentation of the Project design to Owner representatives beyond such services 

already provided for in Article II, Basic Services of the A/E. 

 

24. Modifying the original Construction Documents to conform to the Project field record drawings and specifications 

provided by the Contractor at completion of construction.  The record drawings and specifications shall be 

completed by the A/E and submitted to the Owner within 60 days of the A/E’s receipt of the Project field record
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drawings from the Contractor. The submittal shall be in an electronic format acceptable to the Owner, one full- 

size set of scalable drawings on approved bond paper and one complete copy of the record specifications. The 

documents shall be marked as Project Record Drawings and Specifications. 

 

25. Providing a list and complete matrix of tests and inspections required for the Project in a format approved by the 

Owner. 

 

C. In the event the Construction period up to substantial completion exceeds the time stipulated in the Construction 

Contract including change order extensions, A/E shall continue administration of the Construction Contract and be 

entitled to Additional Services compensation for the construction time extension occurring through no fault or neglect 

of A/E. Construction completion phase services (Article II G) will not be compensated as Additional Services. 

 

D.C. Owner shall pay for the following Reimbursable expenses incurred by A/E, provided that A/E is not obligated to 

incur such expenses as a part of Basic Services. Owner will pay A/E an additional 10% of authorized reimbursable 

expenses as a handling fee. 

 

1. Providing additional copies of drawings, specifications, studies, reports, Contract Documents, correspondence 

and/or papers received or issued by A/E as requested by Owner. 

 

2. Providing printing and distribution of Bid Documents. 

 
3. Providing special test equipment required to accomplish A/E services which is to become property of the Owner. 

 
4. Travel will be reimbursed at the current Federal mileage rate and reimbursed only on documented project 

mileage exceeding 50 miles of one-way travel.   

 

ARTICLE IV - A/E'S ESTIMATES OF CONSTRUCTION COST 

 

A. Construction Cost will be prepared by others as a subconsultant of the A/E.  A/E does not guarantee any estimate of the 

construction cost prepared by A/Ethe independent estimator nor assume responsibility for predicting cost fluctuations 

due to economic or market conditions or a shortage of bidders on the Project. However, the estimate shall represent the 

estimator’s best A/E's judgment as a design professional familiar with the construction industry of the cost Owner should 

expect to pay for the construction, not including State of Washington Sales Tax, Owner's Project contingency funds, 

consultant services compensation, or other items in Owner's Project budget. A/E shall notify Owner in writing at any 

time the estimated cost of construction is expected to exceed the MACC. A/E's written notification shall include a 

detailed explanation by the independent estimator and shall provide suggestions for reducing the estimated cost so that 

it does not exceed the MACC. The Owner agrees to cooperate with the A/E and permit reasonable and necessary 

revisions or reductions to the scope of the Project. The A/E agrees to revise the Drawings and Specifications as necessary 

at no additional expense to the Owner, if so requested by the Owner, in order to bring the estimated cost within the 

MACC. 

 

B. A/E's eEstimates at each phase shall correlate with the drawings and specifications and shall have sufficient detail and 

clarity required for Owner's review. A review by Owner shall not relieve A/E’s independent estimator of any 

responsibility for the completeness, quality, and accuracy of the estimates. 

 

ARTICLE V – DEFINITIONS FOR CONSTRUCTION COST AND  CONTRACT AWARD FOR BASIS 

OF COMPENSATION 

 

A. Maximum Allowable Construction Cost (MACC) Defined. The MACC for this Project is the amount specified in 

the Agreement, and is the total sum allocated by Owner for Construction of the Project, not including State of 

Washington Sales Tax, A/E compensation, or other items in Owner’s Project budget such as contingencies, 

administrative costs, furniture or equipment purchased outside the Construction Contract. 

 

B. Construction Contract Award Defined.  The Construction Contract Award is the actual dollar amount of the 

Construction Contract at the time the Construction Contract is awarded by Owner to Contractor. 
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ARTICLE VI - COMPENSATION FOR BASIC SERVICES 

 

A. The fee for Basic Services is based on a percentage of the MACC.  The MACC, for the purpose of calculating the fee 

for Basic Services, is not adjusted at the time of the Construction Contract Award.a stipulated sum agreed upon by 

Owner.  If at any time the MACC and/or percentage isscope of work is changed by amendment to the A/E Agreement, 

the Basic Service Fee shall be adjusted as appropriate. No fee adjustment shall be made for phases already completed. 

 

B. Owner shall make payment for A/E services monthly.  The payments shall be in proportion to the progress of A/E's work.  

Final payment for each phase shall become due and payable upon completion and written approval by Owner of that 

phase of A/E's work. 

 

C. Owner shall make no deduction from A/E's compensation on account of penalties, liquidated damages or other sums 

withheld from Contractor(s) through no fault of A/E. 

 

D. A/E shall submit requests for payment monthly on forms provided and in a manner prescribed by Owner.  A/E shall 

demonstrate to Owner that sufficient progress has been made to support the invoice amount.  Owner shall make 

payment within 30 days of presentation of a properly prepared invoice. 

 

E. A/E shall pay each Sub-consultant upon receipt of payment from Owner. Failure of the A/E to make payments to 

Sub-consultants may be considered non-performance and cause for termination. 

 

F. Owner shall make payment for Construction Completion Phase services upon approved completion of the requirements 

set forth in subsections II. G. 1, 2, and 3. 

 

ARTICLE VII - COMPENSATION FOR ADDITIONAL SERVICES AND REIMBURSABLE EXPENSES 

 

A. Unless otherwise agreed in writing by Owner, A/E shall be paid for authorized Additional Services and Reimbursable 

Expenses either on the basis of a stipulated sum agreed upon with Owner, or on the rates and unit costs set forth in 

Attachment AG of this Agreement. 

 

B. Owner shall make payments monthly for authorized Additional Services and Reimbursable Expenses, within 30 days 

of presentation of a properly prepared A/E's invoice. 

 

C. When requesting payment for Additional Services or Reimbursable Expenses, A/E shall submit an itemized billing 

showing unit cost and quantity of each item billed, and referencing the specific authorizing document. 

 

ARTICLE VIII - COMPENSATION FOR CHANGES DURING CONSTRUCTION 

 

A. The method of arriving at the compensation to be paid for the A/E’s work required by authorized changes to the 

Construction Contract shall be as follows: 

 

1.  If the authorized change is an item of work added to the Construction Contract reflected by an additive cost in a 

Change Order; the compensation shall be calculated by 0 to 100% of basic fee percentage, times the cost of the 

additive item of work, as mutually agreed upon between Owner and A/E. 

 

2.  If the authorized change is an item of work deleted from the Construction Contract, reflected by a deductive cost in 

a Change Order; the compensation shall result in no addition or deduction from the compensation for Basic Services. 

 

3.  If the authorized change is an Owner requested modification to the work that is designed by A/E but not included in 

the Construction Contract; the compensation shall be calculated by 0 to 71% of the basic fee percentage, times the cost 

of the additive item of work, as mutually agreed between Owner and A/E. 

 

4.  If the authorized change is an item of work that is designed by A/E, and is reasonably categorized by Owner to be 

an omission or error; there will be no additional compensation unless authorized by Owner.  Work in this category may 

result in a claim against A/E by Owner for some or all of the costs involved. 
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5.  If the authorized change is an item of work that is deductive or additive and the A/E’s work required is not 

commensurate with the Basic Fee; the compensation shall be negotiated under the terms of this Agreement as 

Additional Services. 

 

6.  If the authorized change is an item of work added to the Project that does not require A/E’s services; no additional 

compensation shall be granted. 

 

B.A. The method of payment for design services required by authorized changes to the Construction Contract will be 

determined in accordance with subparagraphs VIII, A, above and Payment is to be requested and paid with progress 

payments to A/E during the Construction Phase in proportion to the progress of A/E’s work and after issuance of the 

Authorization for such Additional Services.To be negotiated upon Amendment adding construction services to this 

Agreement. 

 
ARTICLE IX - TERMINATION AND SUSPENSION 

 

A. Termination by Owner for Cause.  If, through any cause and after reasonable notice and an opportunity to cure, A/E 

shall fail to fulfill in timely and proper manner A/E's obligations under this Agreement, or if A/E shall violate any of the 

covenants, agreements, or stipulations of the Agreement, Owner shall thereupon have the right to terminate this 

Agreement by giving written notice to A/E of such termination and specifying the effective date thereof, at least five days 

before the effective date of such termination.  A/E shall be entitled to receive just and equitable compensation for any 

satisfactory work completed prior to the effective date of termination.  Such compensation shall be based on the value of 

such work to Owner.  Notwithstanding the above, A/E shall not be relieved of liability to Owner for damages sustained 

by Owner by virtue of any breach of the Agreement by A/E.  Owner may withhold reasonable amounts of the payments 

to A/E until such time as the exact amount of damages due Owner from A/E is determined. 

 

B. Termination for Convenience of Owner.  Owner may terminate this Agreement at any time by a written notice to 

A/E.  Upon receipt of the notice, the A/E shall immediately discontinue all services affected, unless the notice directs 

otherwise. If the Agreement is terminated by Owner as provided herein, the A/E shall be paid for the percentage 

completed as compared to the phase percentages in the Agreement plus all eligible reimbursable expenses incurred up 

to the date of termination.  The A/E shall be reimbursed for the portion of the actual eligible and documented out of 

pocket expenses not otherwise reimbursed under the Agreement incurred by the A/E during the Agreement period 

which are directly attributable to the uncompleted portion of the services covered by this agreement.  There shall be no 

payment for anticipated profit, unperformed services, or unabsorbed overhead.   

 
C. Suspension by Owner.   Owner may suspend the Project at its sole discretion.  If the Project is suspended by Owner for 

more than 30 consecutive days, A/E shall be compensated for services performed prior to the notice of suspension, 

provided the suspension was not caused by A/E’s negligence or wrongful act.  A/E’s compensation shall be equitably 

adjusted to provide for expenses incurred in the interruption and resumption of A/E’s services. Upon written notice by 

Owner to resume services, A/E shall promptly continue with its responsibilities under this Agreement. 

 
D. In the event of termination or suspension as provided for above, all construction drawings, sketches, renderings, 

models, other reproducible drawings, surveys, reports, photographs, calculations, prepared by A/E under this 

Agreement, copies of all correspondence and papers received or issued by A/E and all equipment and publications 

authorized by Owner for purchase shall be delivered to Owner upon request and Owner shall have the same rights to 

their use as if the termination or suspension had not occurred, provided, however, that A/E has been compensated 

according to this article. 

 
E. Termination by A/E This Agreement may be terminated by A/E if after reasonable notice and an opportunity to cure, 

should  Owner should fail substantially to perform in accordance with the terms of this Agreement through no fault of 

A/E.  A/E shall give written notice to Owner of such termination at least five days before the date of termination. If the 

Project is suspended by Owner for more than 90 consecutive days, A/E may terminate this Agreement by giving written 

notice. 
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ARTICLE X - GENERAL REQUIREMENTS 

 

A. Personnel 

The services to be furnished under the terms of this Agreement shall be performed by A/E and the sub-consultants, agreed 

to jointly by A/E and Owner, and shall not be assigned or subcontracted further, in whole or in part, without the express 

written consent of Owner. 

 

B. Records 

1. Final surveys, reports, Contract Drawings and Specifications, and calculations shall be signed and stamped by an 

Architect or Engineer licensed in the State of Washington and provided to Owner. 

 

2. Records of A/E's payroll, consultant and Reimbursable expenses pertaining to the Project shall be kept on a 

generally recognized accounting basis and shall be available to Owner or its authorized representatives at 

mutually convenient times. 

 
3. The A/E and its sub-contractors, if any, shall keep available for inspection by Owner or its authorized 

representatives for a period of six (6) years after receipt of final payment, the records and accounts pertaining to 

this Project and all items related to or bearing upon these records with the following exception: if any litigation, 

claim, or audit arising out of, in connection with, or related to this Contract is initiated before the expiration of 

the six (6) year period, the records and accounts shall be retained until such litigation, claim, or audit involving 

the records is completed. Records pertaining to this Project may, under the sole discretion of Owner, be 

considered or otherwise determined to be Public Records as set forth in the Public records Act, chapter 42.56 

RCW, et seq. 

 

C. Nondiscrimination.  During the performance of this Agreement and in considering offers from and doing business with 

Sub-consultants, A/E shall not discriminate against any person because of race, color, creed, sex, sexual orientation, 

gender identification or expression, national origin, marital status, age, the presence of any sensory, mental or physical 

disability, or status as a special disabled or Vietnam Era veteran. 

 

D. Regulated materials requiring special handling or abatement 
 

1. Owner will provide to A/E the information required by WAC 296-62-054 regarding hazardous materials 

preexisting at the job site. 

 

2. The existing facilities involved in this Project may contain hazardous materials. Owner shall determine if hazardous 

materials exist in or adjacent to the Project area.  If A/E becomes aware of hazardous materials that exist on or 

adjacent to the Project area, A/E shall inform Owner.  Owner shall investigate and test these materials to determine 

the extent and nature of the hazardous materials, and decide on appropriate procedures to abate the hazardous 

materials or protect it during construction. Owner may separately contract with a hazardous materials consultant for 

this purpose. 

 

3. If hazardous material abatement is required, it may, at Owner's sole discretion, be dealt with either as a separate 

construction contract or as a part of the general Construction Contract for the Project. 

 

4. If Owner chooses to include abatement as part of the general Construction Contract for the Project, or if measures 

are required to protect the hazardous material during construction, the drawings and specifications related to the 

hazardous material work shall be prepared by Owner (or by a consultant separately hired by Owner for this 

purpose), and provided to A/E by Owner for inclusion in the set of Contract Documents prepared by A/E.  All 

Drawings and Specifications for the hazardous material work shall clearly identify the author of such Drawings 

and Specifications. 

 

5. Any questions that arise related to hazardous materials shall be referred to Owner for resolution, and A/E shall not 
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be required to do any work nor render any opinions related to hazardous materials questions. A/E shall coordinate 

to assure consistency between the Work and schedule of A/E and of the hazardous material work. 

 

E. Insurance 
 

1. INSURANCE.  Prior to commencement of services under this Contract, A/E shall submit to Island County certificates 

of insurance or certified copies of insurance policies and endorsements, if requested by the County, for the coverage 

required below and shall maintain the same type and amount of coverage as is currently in effect for the life of this 

Contract.   Each insurance certificate shall provide that coverage will not be canceled or reduced below the contractual 

amounts stated herein without sixty (60) days written prior to notice to the County. A/E shall maintain at A/E’s sole 

expense unless otherwise stipulated, the following insurance coverages, insuring A/E, A/E’s employees, agents, 

designees and indemnities as required herein: 

 

a. The A/E shall not commence work under this Contract until the A/E has obtained all insurance required under 

this paragraph and such insurance has been approved by the County. 

 

b. All insurance policies shall be issued by companies authorized to do business under the laws of the State of 

Washington and have a Best’s rating of at least A-VII.  All insurance, other than Professional Liability and 

workmen’s Compensation to be maintained by the A/E shall specifically include the County as an “Additional 

Insured” and shall not be reduced or canceled without sixty (60) days written prior notice to the County.  The 

A/E’s insurance coverage shall be primary insurance as respect to the County, its officers, officials, 

employees and volunteers.  Any insurance or self-insurance maintained by the county, its officers, officials, 

employees or volunteers shall be excess of the A/E’s insurance and shall not contribute to it. 

 

c. The A/E shall maintain, during the life of the Contract, Industry Standard Occurrence Commercial General 

Liability Policy Form (CG0001) or equivalent, including Premises/Operations, Products/Completed 

Operations, Blanket Contractual Liability and Personal Injury Coverage, to protect the A/E from claims for 

damages for bodily injury, including wrongful death, as well as from claims of property damage which may 

arise from any operations under this contract whether such operations be by the A/E or by anyone directly 

employed by or contracting with the A/E. 

 

 Specific limits required $2,000,000  General Aggregate 

$1,000,000  Products/Completed Operations  

$1,000,000  Personal Injury and Advertising Injury 

$1,000,000  Each Occurrence 

 

The Commercial General Liability Policy will contain an endorsement naming the County as Additional 

Insured (CG2010) and an endorsement that specifically states the A/E’s General Liability shall be primary, 

and not contributory, with any other insurance maintained by the County. 

 

d. The policy shall be endorsed to include stop gap employer’s liability coverage with minimum limits as 

follows: 

$1,000,000  Each Accident 

$1,000,000  Policy Limit for Disease 

$1,000,000  Each Employee for Disease 

 

e. Commercial General Liability insurance shall be endorsed to include a “cross liability”, indicating 

essentially that “except with respect to the limits of insurance, and any rights or duties specifically assigned 

in this coverage part to the first named insured, this insurance applies as if each named insured were the 

only named insured, and separately to each insured against whom claims are made or suit is brought. 

 

f. The A/E shall maintain, during the life of this Contract, Business Automobile Liability Insurance 

(CA0001), or equivalent in the amount of $1,000,000 Bodily Injury and Property Damage per Accident to 

protect A/E from claims which may arise from the performance of this Contract, whether such operations 

be by the A/E or by anyone directly or indirectly employed by the A/E.  Covered auto shall be designated 

as “Symbol 1” any auto. 
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g. All Liability coverages, except Professional Liability, shall be written on an Occurrence policy form.  If 

coverage is Claims Made form, the Retroactive Date shall be prior to or coincident with the date of this 

contract, and the policy shall state that coverage is Claims Made, and state the Retroactive Date. 

 

h. A/E shall secure its liability for industrial injury to its employees in accordance with the provisions of Title 

51 of the Revised Code of Washington.  A/E shall submit a copy of its certificate of coverage from the 

Department of Labor and Industries prior to the commencement of work. 

 

i. Industrial Insurance Waiver - With respect to the performance of this Contract and as to claims against the 

County, its officers, agents and employees, A/E expressly waives its immunity under Title 51 of the 

Revised Code of Washington, the Industrial Insurance Act, for injuries to its employees and agrees that the 

obligations to indemnify, defend and hold harmless provided in this Agreement extend to any claim 

brought by or on behalf of any employee of the A/E against the County.  This waiver is mutually negotiated 

by the parties to this Agreement. 

 

j. Professional Liability Insurance - Prior to the start of work, the A/E will secure and maintain at its own 

expense Professional Liability Insurance in the amount of not less than $1,000,000 per claim and in the 

aggregate.  Such insurance will be provided by an insurance carrier with a Best’s Rating of not less than 

A-VII.  If coverage is Claims Made, the retroactive date shall be prior to or coincident with the date of this 

contract.  The policy shall state that coverage is claims made, and state the retroactive date.  Claims Made 

form coverage shall be maintained by the A/E for a minimum of three (3) years following the termination 

of this Contract, and the A/E shall annually provide the County with proof of renewal.  

 

k. Sub-consultants.  A/E shall include all sub-consultants as insureds under its policies or shall furnish 

separate certificates and endorsements for each sub-consultant.  All coverages for subcontracts shall be 

subject to all of the requirements stated herein.  

 

F. Indemnification by A/E To the fullest extent permitted by law, the A/E agrees to indemnify, defend and hold the 

County and its departments, elected and appointed officials, employees, agents and volunteers, harmless from and 

against any and all claims, damages, losses and expenses, including but not limited to court costs, reasonable 

attorney's fees and alternative dispute resolution costs, for any personal injury, for any bodily injury, sickness, 

disease or death and for any damage to or destruction of any property (including the loss of use resulting therefrom) 

which a) are caused in whole or in part by any negligent act or omission, negligent or otherwise, of the A/E, its 

employees, agents or volunteers or A/E’s sub-consultants and their employees, agents or volunteers; or b) are directly 

or indirectly arising out of, resulting from, or in connection with performance of this Agreement; or c) are based 

upon the A/E’s or its sub-consultants  use of, presence upon or proximity to the property of the County. This 

indemnification obligation of the A/E shall not apply in the limited circumstance where the claim, damage, loss or 

expense is caused by the sole negligence of the County. In the event of the concurrent negligence of the A/E, its sub-

consultants, employees or agents, and the County, its employees or agents, this indemnification obligation of the 

A/E shall be valid and enforceable only to the extent of the negligence of the A/E, its sub-consultants, employees 

and agents.  

a. Participation by County – No Waiver. The County reserves the right, but not the obligation, to participate in 

the defense of any claim, damages, losses or expenses and such participation shall not constitute a waiver of 

A/E’s indemnity obligations under this Agreement. 

 

b. Survival of A/E’s Indemnity Obligations. The A/E agrees all A/E’s indemnity obligations shall survive the 

completion, expiration or termination of this Agreement. 

 

c. Indemnity by sub-consultants. In the event the A/E enters into subcontracts to the extent allowed under this 

Agreement, the A/E’s sub-consultants shall indemnify the County on a basis equal to or exceeding A/E’s 

indemnity obligations to the County. Corrections The A/E shall promptly correct any errors, omissions, or 

negligence in the performance of A/E services at no additional cost to the Owner. The Owner may pursue a 

claim against the A/E for some or all of the Owner’s costs resulting from A/E’s errors, omissions, or negligence. 

 

G. Approvals Owner's review, approval, acceptance, use, or payment for all or any part of A/E's services or of the 

Project itself shall in no way alter A/E's obligations or Owner's rights hereunder. 
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H. Representations.  A/E hereby represents to Owner the following: 

 
1. That A/E is financially solvent, able to pay A/E's debts as they mature and that A/E possesses sufficient working 

capital to complete the services required, 

 

2. That A/E is able to furnish any and all of the facilities, tools, materials, supplies, equipment and labor required to 

complete the services required and to perform all of A/E's obligations hereunder and has sufficient experience and 

competence to do so; 

 

3. That A/E's execution of this Agreement and A/E's performance thereof is within A/E's duly authorized powers; 

and 

 

4. That A/E agrees that the representations in this Subparagraph XI.I shall survive the execution and delivery of this 

Agreement. 

 

5. That A/E shall comply with all applicable state and local laws, statutes, and ordinances relating to professional 

registration, licensing and authority to perform all of A/E’s obligations required to be performed under this 

Agreement. 

 

6. That A/E’s duly authorized representative has visited the Project, become familiar with the local conditions under 

which the services required hereunder are to be performed and correlated A/E’s observations with all of the 

requirements of the Construction Contract Documents. 

 

I. Jurisdiction This Agreement shall be deemed executed in the county in the State of Washington in which the 

Owner’s contracting authority resides. The laws of the State of Washington shall govern the interpretation and 

application of its provisions. 

 

J. Time. Time is of the essence in of each and every provision of this Agreement.  A/E will perform its obligations under 

this Agreement to its Standard of Care within the established schedule and per Article II.A.3. 

 
K. Use of Documents 

 

1. The Drawings, Specifications and other documents, including drawings and specifications prepared in CAD form 

and stored on magnetic media, prepared by A/E or A/E's sub-consultants for this Project are intended for use solely 

with respect to this Project.  Owner shall be permitted to retain copies, including reproducible copies and originally 

stamped copies of A/E's Drawings, Specifications and other documents for information, and reference in connection 

with Owner's use and occupancy of the Project.  Owner shall not use A/E's Drawings, Specifications or other 

documents for other projects, provided that it is expressly understood and agreed that Owner shall have the right to 

utilize A/E's Drawings, Specifications and other documents to expand the Project, correct any deficiencies, make 

any renovations or repairs to the Project, or use for future project design other than the construction of another 

building.  Original construction drawings, sketches, renderings, models, other reproducible drawings prepared under 

this Agreement, surveys, reports, photographs, construction phase documentation prepared by A/E, copies of all 

correspondence and papers received or issued by A/E and all equipment or publications authorized by Owner for 

purchase shall be delivered to Owner upon request if such request is made during the Project or within s i x  ( 6 )  

years after receipt of final payment. 

 

The A/E shall be permitted to remove all evidence of its ownership and/or involvement from electronic records such 

as CAD drawings or documents stored on magnetic disc.  Any use or reuse by the Owner of drawings, specifications 

and other documents, including electronic record documents, will be without liability or legal exposure to the A/E. 

 

2. A/E may use renderings or photographs of the Project for promotional purposes.  Owner may upon written notice 

to A/E limit or withdraw its permission to use Project materials for promotional purposes.  A/E shall not use 

drawings, specifications and other documents prepared specifically for this Project for any other purpose unrelated 

to this Project, without Owner's written consent. 
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L. Claims and Disputes 

 

1. A Claim is a demand or assertion seeking, as a matter of right, adjustment or interpretation of this Agreement, 

payment of money, extension of time or other relief with respect to the terms of this Agreement.  The term "Claim" 

also includes other disputes and matters in question between Owner and A/E arising out of or relating to the Project.  

Claims must be made by written notice.  The responsibility to substantiate Claims rests with the party making the 

Claim. 

 

2. Claims must be made within 21 business days after occurrence of the event giving rise to such Claim or within 21 

business days after claimant first recognizes the conditions giving rise to the Claim, whichever is later.  The party 

against which the claim is made shall respond to the claim within 30 calendar days. 

 

3. The parties shall expeditiously attempt to resolve all Claims and disputes in a non-litigious manner. If the claim or 

dispute cannot be settled through negotiation, the parties agree first to try in good faith to settle the dispute through 

mediation under the Construction Industry Mediation Rules of the American Arbitration Association, or other 

mutually agreeable equivalent format, before resorting to arbitration, litigation or some other dispute resolution 

procedure. 

 

M. Upon demand by Owner, any claims between Owner and A/E, Contractor and A/E, Owner and Contractor, Owner 

and Contractor’s Guarantor, or Contractor and its sub-consultants and suppliers, shall be submitted in a single forum, 

and Owner may consolidate or join any of the above named parties in the action.  Other third parties may be joined 

upon notice of either A/E or Owner and with the consent of such third party.  Thereafter, such third parties shall be 

bound by the results of such dispute resolution process to the same extent as the original parties to the dispute.  Should 

any provision of this Agreement, at any time, be in conflict with any law, ruling or regulation, or be unenforceable 

for any reason, then such provision shall continue in effect only to the extent that it remains valid. In the event any 

provision of this Agreement becomes less than operative, the remaining provisions of this Agreement shall 

nevertheless remain in full force and effect. 

 

N. Communications by and with A/E's consultants shall be through A/E.  Notwithstanding anything to the contrary in this 

Agreement, Owner has not relinquished its right to communicate with Contractor directly. 

 

O. Owner and A/E, respectively, bind themselves, their partners, successors, assigns and legal representatives to the other 

party to this Agreement and to the partners, successors, assigns and legal representative of such other party with respect 

to all covenants of this Agreement.  Neither A/E nor the Owner shall assign this Agreement without the written consent 

of the other party. 

 

P. Nothing contained in this Agreement shall create a contractual relationship with or cause action in favor of a third 

party against either Owner or A/E. 

 

Q. This Agreement represents the entire and integrated Agreement between Owner and A/E and supersedes all prior 

negotiations, representations or agreements, either written or oral.  This Agreement may be amended only by written 

instrument signed by both Owner and A/E. 

 
ARTICLE XI - QUALITY ASSURANCE 

 

A. General Requirements.  A/E shall provide a Quality Assurance (QA) Program on all projects that shall encompass all 

planned and systematic activities with the goal of achieving a Project that will perform as intended in service, meet the 

program requirements, and comply with the terms of this Agreement.  As a minimum, the QA program shall meet the 

following requirements: 
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1. A/E QA program shall cover activities affecting quality performed by A/E for Owner. 

 

2. All elements of the Drawings and Specifications shall be checked by A/E and such checks shall be made by 

persons other than those preparing the materials and by professional personnel trained in that specific discipline 

with the goal of: 

a) Assuring the appropriate level of completeness of the Drawings and Specifications delivered by the A/E. 

 
b) Facilitating an appropriate level of construction quality and reasonably avoiding change orders to construction 

contracts that are caused by conflicts, ambiguities, inaccuracies, and deficiencies in and between the 

construction Drawings and Specifications, as would be expected within the standard of care identified in Article 

II, A, 1. 

 

3. A/E shall include in all sub-consultants’ contracts the QA requirements defined herein. 

 
4. The QA program shall be implemented upon the issuance of Authorization to Proceed and continue for the 

duration of activities covered by this program. 

 

5. A/E shall provide Owner access to activities and records affecting quality to confirm implementation of the QA 

program. A/E shall retain and maintain identifiable, legible, and retrievable QA records for the duration of the 

Project.  Q/A records will be turned over to the Owner, if requested, upon completion of the Work. 

 

B. Specific Requirements.  For projects with a MACC of $1 million or greater, A/E shall provide a written Quality 

Assurance (QA) Program for Owner review.   For projects with a MACC under $1million, when requested by the 

Owner, the A/E shall provide a written QA Program for Owner review when requested by the Owner.  A/E’s written 

QA program shall include at least the following activities: 

 

1. The specific methodologies that will be used to cross check the Drawings and Specifications to each other for 

completeness and accuracy at each submittal stage. 

 

2. A/E shall submit the QA program prior to or concurrent with the first monthly request for payment. 

 
3. A checklist of items that will be researched during the on-site investigation. 

 
4. Maintenance of an “Exception to Program Requirements List.”  This list shall include all items that are at variance 

with the Project Program. 

 

5. A system for tracking and documenting changes to the Project Program. 

 

 

ARTICLE XII - GLOSSARY 

 

A/E: Architect/Engineer  

AHJ:  Agency Having Jurisdiction   

CAD: Computer Aided Drafting 

CSI: Construction Specifications Institute 

CUP: Conditional Use Permit               

EIS: Environmental Impact Statement 

MACC: Maximum Allowable Construction Cost 

MUP: Master Use Permit 

QA: Quality Assurance 

SEPA:   State Environmental Policy Act 

 

End of Conditions of the Agreement



 

 

 

 

 



ISLAND COUNTY COUNTY ADMINISTRATION 

WORK SESSION AGENDA 

MEETING DATE: 11/13/2024 

To: Jill Johnson, Chair 

Board of Island County Commissioners 

From: Michael Jones, County Administrator 

Amount of time requested for agenda discussion. 180 minutes 

DIVISION: Administrative 

Agenda Item No.: 1 

Subject:  Draft 2025 Island County Departmental Work Plans 

Description: Staff presenting their Draft 2025 Work Plans  

Attachment:  Draft 2025 Work Plan PowerPoint Presentation 

Draft 2025 Island County Departmental Work Plans 

Request: (Check boxes that apply) 

☐Move to Consent ☐Move to Regular

☒None/Informational ☐Schedule a Public Hearing

☐Signature Request      ☐Other: ____________

IT Review: Not Applicable

Budget Review: Not Applicable

P.A. Review: Not Applicable



 

Island County Administration 
Michael Jones, MPA – County Administrator 

 

1 NE 1st Street Coupeville, WA 98239  

Ph: Whidbey 360-679-7331 | Camano 360-387-3443 | S Whidbey 360-321-5111  

Email: Michael.jones@islandcountywa.gov   |  www.islandcountywa.gov 

 

 
 

M E M O R A N D U M 
 

November 13, 2024 
 
TO:  Board of Island County Commissioners 
 
FROM: Michael Jones, County Administrator 
 
RE:  Draft 2025 Departmental Work Plans 
 

 
Please see the attached 2025 Draft Island County individual departments’ work plans. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Project Title Description Staff Assignment Quarters Dept. Crossover Status Climate Equity

New Elected Officials Orientation 

Program

Develop a program to introduce newly elected officials and 

new department heads on accessing services inside the 

County structure and provide an overview of the County 

operation as needed. MJ Q1-Q3

HR/GSA, Budget/Risk, 

IT, Facilities Not Started No Yes

Develop AI Protocols

AI is an essential tool that has launched in the workplace.  It 

increases efficiency and enhances productivity. MJ Q1-Q3 All Not Started No Yes

Implement ADA compliance protocols on 

website

New federal guidelines require that websites become more 

accessible. KG Q1-Q4 All Not Started No Yes

Participate in procurement code 

amendment, policy update, and 

operations changes.

County Administrator will be involved in review of the 

program and will lead the training effort MJ Q1-Q3 Not Started No No

Review Budget Process for Improvements

Work with the leadership team and the BOCC to consider 

changes to the budget process that will help provide the 

BOCC a more distilled budget from the departments 

reporting to the BOCC MJ Q1-Q2 All Not Started No No

DEI Planning and Program

Develop and implement a DEI plan for the County that has 

longevity beyond the short-term staffing of the DEI 

Manager position. MJ Q1-Q4 All In Progress No Yes

ECM Process Participate in enterprise content management effort. MJ Q1-Q4

All with focus on 

HR/GSA and IT In Progress Yes Yes

Campus Safety/Security

Participate in campus safety and security planning and 

improvements. MJ Q1-Q4

All with focus on 

Budget/Risk and 

Facilities In Progress No Yes

Jail Replacement Planning Participate in jail replacement planning effort MJ Q1-Q4 Facilities, Sheriff In Progress Yes Yes

SmartGov Implementation

Coordinate activities with Health, PW, and Planning to 

maximizeuse of the software for application processing a 

digitization of documents MJ/AB Q1-Q4

Health, Planning, 

Public Works In Progress Yes No

Code Amendment Special Project

Revising code to remove errors and internal conflicts.  

Working with permitting departments to simplify process. MJ/ME Q1-Q3

Health, Planning, 

Public Works In Progress No No

2025 Administration Work Plan
Updated on: 11/13/2024



Project Title Description Staff Assignment Quarters Dept. Crossover Status Climate Equity

Roundtable Meetings Efficacy and duration of meetings BOCC Q1 N/A Not Started No No

2025 Board of County Commissioners Work Plan
Updated on: 11/13/2024



Project Title Description Staff Assignment Quarters Dept. Crossover Status Climate Equity

Develop Fee Structure Policy 

Resolution or Policy defining how fees are set 

each year to maintain services. Director Q1 BOCC, PW, PH, Planning Not Started NA Yes

Evaluate possible ERP to 

replace Finance Enterprise

Work with HR & Auditor's Office to consider a 

replacement system for the current accounting 

software.

Director, Budget 

Analyst Q1-Q4

HR, Auditor's Office, 

Treasurer, IT In Progress NA NA

Update County Code for 

Procurement

Update County code to change the statutory 

required updates

Director, Budget 

Analyst All In Progress NA Yes

Adopt Procurement Policy

Create and adopt Island County Procurement 

Policy that expands the descriptions and process 

for all procurement. 

Director, Budget 

Analyst All In Progress NA Yes

Budget Process Revision

Work with the leadership team and the BOCC to 

consider changes to the budget process that will 

help provide the BOCC a more distilled budget 

from the departments reporting to the BOCC Director Q1-Q2 All Not Started Yes Yes

2025 Budget & Risk Management Department Work Plan
Updated on: 11/13/2024



Project Title Description Staff Assignment Quarters Dept. Crossover Status Climate Equity

Space Planning & Management

Develop and enact a plan to alleviate congested office space 

throughout the Campus. This will require a phased approach 

and a great deal of inter-departmental collaboration to 

achieve success.

Director, Project 

Specialist Q1-Q4 All In Progress Yes Yes

Energy Savings Performance Contracting 

(ESPC) Program

Interagency Agreement with Washington State Department 

of Enterprise Services for energy upgrades in the Law and 

Justice building to include HVAC, window replacement, roof 

repair, building exterior, backup generator, and solar 

installation. This work will result in in an increase in energy 

efficiency and eliminate dependence on fossil fuel for 

heating and cooling the building.

Director, Project 

Specialist Q1-Q2 All In Progress Yes Yes

Elevator Modernization

Replacement of an obsolete Dover DMC elevator installed 

in the Law & Justice Building. 

Director, Project 

Specialist, 

Maintenance Lead Q2

Jail, Sheriff,  

Prosecuting 

Attorney, Superior 

Court, Budget/Risk In Progress Yes Yes

Standby Generator Program

Standby and backup generators are central to the ability to 

provide services across the county. The majority of county 

owned buildings are either underserved or have no 

generator at all. This condition creates a wide array of 

challenges ranging from life safety and security concerns to 

outside communications during high-level emergency 

events.

Director, Project 

Specialist, 

Maintenance Lead Q1-Q4 All, DEM In Progress Yes Yes

Establishing a Third Party Vendor for 

Fleet Management

To shrink and modernize the overall vehicle fleet, 

standardize fleet expenses, improve efficiencies, and 

streamline vehicle replacement.

Director, Program 

Coordinator Q1 All In Progress Yes Yes

Criminal Justice Complex 

Feasibility/Needs Study

This study will be the foundation for understanding 

infrastructure improvements necessary to house Inmates, 

current and future staff, and provide services as well as to 

develop programmatic enhancements that have only been 

conceptually discussed. The Jail is required to meet 

established best practices and efficiencies to include 

security, ADA requirements, and other standards for State 

accreditation. The current facility does not fully meet these 

standards.

Director, Project 

Specialist Q1-Q3

Sheriff, Budget/Risk, 

County 

Administrator In Progress Yes Yes

Ituha Stabilization Center Expansion

to provide project management and owner representation 

during the addition of (6) beds at the Ituha Stabilization 

Center

Director, Project 

Specialist Q1-Q4 Human Services In Progress Yes Yes

Campus Wayfinding Program

Develop a plan to improve the customer experience by 

implementing additional interior and exterior signage 

throughout the Coupeville campus.

Director, Project 

Specialist Q1-Q4 All In Progress Yes Yes

2025 Facilities Management Department Work Plan
Updated on: 11/13/2024



Project Title Description Staff Assignment Quarters Dept. Crossover Status Climate Equity

New ERP software

Review new Finance, HR, 

Budget Software options, 

publish RFQ and select 3 to 

discuss with leadership and 

Board

Catherine Reid and 

Lisa Padalino Q1-Q4 Budget and Auditor In Progress No Yes

Enterprise Content 

Management

Coordinate implementation of 

ECM, work on parts of 

implementation that do not 

require additional funding

Catherine Reid and 

Sharon Branch Q1-Q4

County 

Administrator, IT, 

Risk In Progress Yes Yes

2025 HR/GSA Department Work Plan
Updated on: 11/13/2024



Project Title Description Staff Assignment Quarters Dept. Crossover Status Climate Equity

Community Health Improvement Plan

Actively participate Community Health Improvement 

Plan that address prioritized needs identified in the 

Community Health Assessment. All Q1 - Q4 Public Health Not Started Yes Yes

Homeless Housing Plan Update required by Commerce every 5 years. Emily Wildeman Q1 - Q4 Planning Not Started No Yes

Update Interlocal Agreement with local jurisdictions on 

administration of local housing funds and the role of 

Housing Advisory Board Update to include 1406 and 1590 funds. Emily Wildeman Q1 - Q4 Planning Not Started No Yes

Comp Plan

Active participation in Comprehensive Plan process to 

ensure human services values and policies are 

embedded in the plan. All Q1 - Q4 Planning In Progress Yes Yes

Julota full utilization Work to add Community Health, and Jail programs. All Q1 - Q4 Health, Corrections In Progress No Yes

Opioid Settlement Funds plan

Lead a project team to provide a plan for the use of 

opioid mitigation funding. Bill Larsen Q1 - Q4

Prosecuting Attorney, 

Sheriff In Progress No Yes

2025 Human Services Department Work Plan
Updated on: 11/13/2024



               

Project Title Description Staff Assignment Quarters Dept. Crossover Status Climate Equity

Log Management Implement Manage Engine log server Director, System Administrators Q1-Q4 None Not Started No No

ADA Compliance  

Implement Monsido to enable Communications Manager to 

improve and maintain new ADA compliance requirements.

Business Systems Manager, 

Director Q1-Q4 All Not Started No No

Cybersecurity Incident 

Response Plan 

development Devolop Cybersecurity Incident Response plan with consultant

Director, System  Administrators, 

Consultant Q1-Q2 None Not Started No No

5 year Cybersecurity 

Strategic Plan Devolop 5 year Cybersecurity Strategic plan with consultant

Director, System  Administrators, 

Consultant Q1-Q4 None Not Started No No

Disaster Recovery

Improve network redundancy between data centers. Begin 

testing of "Live Volume" to ensure data is mirrored to reduce 

potential down-time.

Direct, Network Consultant, 

System Administrators Q1-Q4 None Not Started No No

Change Management Improve IT processes to minimize disruption in service. Director, System Administrators Q1-Q4 None Not Started No No

Food Inspection

Work with Envir. Health team to configure HS Govtech food 

inspection application Database Admin Q1- Q2 Public Health Not Started No No

Community Health Data 

Management & 

Infrastructure

Work with Human Services to implement Julota with 

Community Health services.

MW, TL, MR, Community Health 

Staff Q1-Q4 Human Services, IT In progress No Yes

New ERP software

Review new Finance, HR, Budget Software options, publish RFQ 

and select 3 to discuss with leadership and Board Catherine Reid and Lisa Padalino Q1-Q4

Budget, IT, and 

Auditor In Progress No Yes

ECM Participation Participation with data governance committee.

Director, Business Systems, 

Database Admin Q1-Q4 All In Progress Yes No

2025 Information Technology Department Work Plan
Updated on: 11/13/2024



Project Title Description Staff Assignment Quarters Dept. Crossover Status Climate Equity

Long Range Docket

Docketed Comprehensive Plan update and work plan items:  

update to Coordinated Water System Plan; Ebey's Design 

Guidelines and code update; and PBRS Forestry policy updates EN/JL/EC/CH/JLanier Q1-Q4 All Departments In Progress Yes Yes

Work with Human Services on Homeless 

Housing Plan EN/EC/EW/JL Q1-Q4 Human Services Not Started No Yes

Coordinate with Human Services to 

update MOU with local jurisdictions on 

role of Housing Advisory Board. EN/EC/EW/JL Q1-Q4 Human Services Not Started No Yes

Code Update Minor code updates JL/EN/JLanier Q1-Q4 Administration In Progress Yes Yes

Compliance Monitoring

Ensure all aspects of code compliance and permitting 

requirements are meeting code standards; ensure shoreline and 

critical areas inspections and monitoring is occurring. Build 

compliance monitoring into the departments standard operating 

procedures. JL/MK/MB/TP Q1-Q4 In Progress Yes Yes

Coordinate with Public Health DNR on 

Pollution Identification and Correction 

(PIC) Program Implementation and 

Monitoring.

Develop and implement a PIC program utilizing lessons learned 

and past reconnaissance on

problem areas. Coordinate regulatory oversight

and policy development with Environmental Health and 

enforcement agencies. Coordinate water pollution investigations. MK/SZ/JS/JL Q1-Q4 DNR, Public Works In Progress Yes Yes

SmartGov Implementation

Coordinate with permitting departments on full implementation 

of SmartGov permitting software. Work towards full utilization of 

online public portal and implementation of all permits online, 

including land use permits. JL/TP/JB/MB Q1-Q4

Public Works,     

Public Health In Progress Yes Yes

Fee Audit

Fee audit for updates - structural audit of fee schedule; assess 

missing or mis ordered fees. Participate in fee structure process 

with Budget. JL/TP/JB/MB Q1-Q4

Budget,               

Public Works, Public 

Health In Progress No No

Office Space Move/Addition Coordination with Facilities on additional office space. JL/TP/JB/MB Q1-Q2 Facilities In Progress No No

2025 Planning and Community Development Department Work Plan
Updated on: 11/13/2024



           

Project Title Description Staff Assignment Quarters Dept. Crossover Status Climate Equity

Pollution Identification & Correction 

(PIC) Program Implementation and 

Monitoring

Develop and implement a PIC program utilizing lessons learned and 

past reconnaissance on problem areas. Coordinate regulatory 

oversight and policy development with Environmental Health and 

enforcement agencies. Coordinate water pollution investigations.

PIC Coordinator (TBD), CM, 

AS, HR Q1 - Q4 Planning, Public Works Not Started Yes Yes

OSS Code Revisions

State WAC 246-272A was revised and has a stepped implementation 

plan.  IC must update OSS code (8.07D) to minimum standards set by 

state or elect to adopt WAC by reference and then utilize Division 

Policy to define instances where IC is more stringent than WAC. EH Manager, OSS staff Q1-Q4

Planning, Public Works, 

Special Projects 

Coordinator Mary Engle Not Started Yes Yes

Coordinated Water System Plan 

(CWSP) Review

The purpose of this project is to develop a comprehensive set of 

recommendations for updating the CWSP for sustainable water 

resource management. EH Manager, CK Q1-Q4 Planning Not Started Yes Yes

Food Fee Schedule

Ongoing work to align licensing categories with food code and adjust 

fee schedule accordingly. EH Manager, TA, MM Q1-Q2 Budget & Risk In Progress No Yes

Health, Climate & Natural Resources-

Focused Comprehensive Plan Updates

Apply climate resilience and health equity lens to Comprehensive Plan, 

including technical assistance and community engagement support. 

Focus on environmental and community health related elements 

following outline

provided by long range planning. SM, JS, TL, CK, HK, MW Q1 - Q4 Planning In Progress Yes Yes

Island County Sewage Solution Study

Island County is requesting proposals from qualified firms to conduct 

research, engage the public, and collect data to inform an analysis for 

sewage solutions to accommodate supportive housing needs and 

adapt to climate change in unincorporated areas. Project timeline 

March 2024 - April 2025. HK, SM, EH Staff Q1 - Q4 Planning, Public Works In Progress Yes Yes

Community Health Improvement Plan

Coordinate, plan, and develop a Community Health Improvement Plan 

that address prioritized needs identified in the Community Health 

Assessment. TL, MH, MR Q1 - Q4 Human Services, Planning, Public WorksIn Progress Yes Yes

Community Health Data Management 

& Infrastructure

Work with Human Services to implement Julota with Community 

Health services.

MW, TL, MR, Community 

Health Staff Q1-Q4 Human Services, IT In Progress No Yes

SmartGOV permitting software 

coordination

Align public health approaches to SmartGOV to leverage available 

tools and streamline permitting processes across

departments.

EH Manager, OSS staff, 

Permitting Software 

Manager Q1 - Q4 Planning, Public Works In Progress Yes Yes

2025 Public Health Department Work Plan
 

 
Updated on: 11/13/2024



               

Project Title Description Staff Assignment Quarters Dept. Crossover Status Climate Equity

Comprehensive Plan

 Public Works section is for Transportation, Parks, Utilities and 

Solid Waste.  Public Works will hire a consultant for the 

Transportation Element. The Parks Element is being done by 

consultant. Solid Waste element will be in the Solid Waste 

Master Plan. 

Director, County Engineer, 

Assistant Director, 

Transportation Planner, 

Traffic Engineer Q1-Q4 Prosecuting Attorney In Progress Yes Yes

Rate Study for Parks, Docks, Event 

Centers & Campgrounds

Hire consultant for a rate study for all these to confirm if we are 

charging appropriate and compatible rates in comparison to 

industry standards and recoup some of the costs. 

Assistant Director, Parks 

Superintendent, Public Works 

Engineer Q1,Q2,Q3 In Progress No Yes

Establish ER&R for Parks, Solid Waste 

& DEM

To establish a rate system to save for replacement and repair of 

fleet.

Assistant Director, Parks 

Superintendent, Solid Waste 

Manager, Emergency Mgmt. 

Director Q1-Q4 Facilities Not Started No No

Potential Campground Sites Look for possible future campsites in Island County.

Assistant Director, Parks 

Superintendent, Public Works 

Engineer Q3 PW Parks In Progress Yes Yes

Comprehensive Emergency 

Management Plan (CEMP)

Update planning team to include applicable departments, 

agencies, and organizations having a role in emergency 

response and coordination. Update the basic plan as well 

support annexes as needed based on FEMA CPG 101 and code 

changes.

Emergency Mgmt. Director, 

Emergency Coordinators Q1-Q4

County Administrator, Public 

Health, Planning, Facilities,  

Sheriff, Coroner, Human 

Services, Human Resources, 

IT, Budget/ Risk In Progress Yes Yes

Update Chapter 11.03 Storm Water 

Code. Update Chapter 11.03 of ICC for Storm Water

County Engineer, Assistant 

County Engineer, Q1-Q4 In Progress Yes No

PickleBall on Camano

Assistant PW Director, Parks 

Foreman Q1-Q4 Planning/Permitting Not Started No Yes

2025 Public Works Department Work Plan
Updated on: 11/13/2024
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AGENDA

• DEPARTMENT BY DEPARTMENT PRESENTATION

• OVERVIEW OF TOP PROJECTS/ACTIVITIES

• SELECTED FOR IMPACT, INTEREST, OR LEVEL OF EFFORT

• TIME FOR QUESTIONS ON OVERALL WORKPLAN



COUNTY ADMINISTRATION

• WEBSITE ADA COMPLIANCE

• DEVELOP AI PROTOCOLS

• CONTINUE EFFORT ON ENTERPRISE CONTENT MANAGEMENT



FACILITIES MANAGEMENT

• CRIMINAL JUSTICE COMPLEX FEASIBILITY/NEEDS STUDY

• 20-YEAR CAPITAL FACILITIES PLAN (COMP PLAN)

• ITUHA STABILIZATION CENTER ADDITION



BUDGET AND RISK MANAGEMENT

• UPDATE COUNTY CODE FOR PROCUREMENT

• ADOPT PROCUREMENT POLICY

• EVALUATE ERP SYSTEMS TO POTENTIALLY REPLACE FINANCE ENTERPRISE



HUMAN RESOURCES/GSA

• EVALUATE ERP SYSTEMS TO POTENTIALLY REPLACE FINANCE ENTERPRISE

• CONTINUE EFFORT ON ENTERPRISE CONTENT MANAGEMENT



INFORMATION TECHNOLOGY

• LOG MANAGEMENT

• 5-YEAR CYBERSECURITY STRATEGIC PLAN

• IMPLEMENT CHANGE MANAGEMENT



PLANNING & COMMUNITY 
DEVELOPMENT

• LONG RANGE DOCKET – COMP PLAN UPDATE

• FEE AUDIT

• COMPLIANCE MONITORING



PUBLIC HEALTH

• ISLAND COUNTY SEWAGE SOLUTIONS STUDY

• COORDINATED WATER SYSTEM PLAN (CWSP) REVIEW

• COMMUNITY HEALTH IMPROVEMENT PLAN



HUMAN SERVICES

• HOMELESS HOUSING PLAN

• INTERLOCAL AGREEMENT UPDATE ON ADMINISTRATION OF LOCAL

HOUSING FUNDS AND ROLE OF HOUSING ADVISORY BOARD



PUBLIC WORKS

• TRANSPORTATION, PARKS & CAPITAL FACILITIES COMP PLANNING

• CAMPGROUND SITE STUDY

• UPDATE ICC CHAPTER 11.03 - STORMWATER



QUESTIONS
AND 
DISCUSSION

2025 DRAFT WORK PLANS

NOVEMBER 13, 2024| BOARD OF ISLAND COUNTY COMMISSIONERS
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 ISLAND COUNTY COUNTY ADMINISTRATION  

WORK SESSION AGENDA  

MEETING DATE: 11/13/2024 

 

To:  Jill Johnson, Chair 

 Board of Island County Commissioners 

From: Michael Jones, County Administrator  

 

 

Amount of time requested for agenda discussion. 30 minutes 

 

DIVISION: Administrative 

Agenda Item No.: 1 

Subject:  Code Amendments 

Description: Review prioritized order and progress of Code amendment items 

Attachment: Prioritized worksheet 

Request: (Check boxes that apply) 

☐Move to Consent    ☐Move to Regular 

☒None/Informational  ☐Schedule a Public Hearing 

☐Signature Request      ☐Other: ____________ 

IT Review: Not Applicable 

Budget Review: Not Applicable 

P.A. Review: Not Applicable 

 

 

 



 

Island County Administration 
Mary Engle – Special Projects Manager 

 

1 NE 7th Street, Coupeville, WA 98239  

Ph: Whidbey 360-679-7331 | Camano 360-387-3443 | S Whidbey 360-321-5111  

Email: mary.engle@islandcountywa.gov   |  www.islandcountywa.gov  Phone:360-544-2590 
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M E M O R A N D U M 

 
DATE: November 13, 2024 

 
TO:  Board of County Commissioners 
FROM: Mary Engle, Special projects- Code Amendment 
CC:  Michael Jones, County Administrator 
RE:  Special projects- Code Amendment 

 
This memo is to provide the list of priorities set by the Board of County Commissioners on Wednesday 
October 9th, 2024, along with a progress update. 
 
The Board identified the following order of priorities: 
Prioritized list 

1. Scrivener’s errors 
2. Where code is inconsistent with itself 
3. Where code is inconsistent with RCW’s 
4. HR/GSA, items  
5. Move to 2025 list: Health items 

 
Progress 
Six of the scrivener’s errors were provided to the Prosecuting Attorney (PA) under Island County Code 
(ICC 1.04.030), the PA can implement corrections. 
 
Researched the following items- BOCC 

• Do ICC amendments that are not development regulations need to be docketed? 
No, ICC 1.04.050, ICC 16.26.050 

• How do we define “development regulations?” 
Definition is found in ICC 16.26.030 

• Do all ICC amendments require a public hearing? 
When RCW or Island County ordinance requires it, or when the Board feels it may be politically 
or practically appropriate, but not legally required.   

 
 

http://www.islandcountywa.gov/
https://library.municode.com/wa/island_county/codes/code_of_ordinances?nodeId=TITIGEPR_CH1.04OFCOCO_1.04.050COSHBEKECU
https://library.municode.com/wa/island_county/codes/code_of_ordinances?nodeId=TITXVIPLSU_CH16.26COPLDEREREAMPR_16.26.050GEPR
https://library.municode.com/wa/island_county/codes/code_of_ordinances?nodeId=TITXVIPLSU_CH16.26COPLDEREREAMPR_16.26.030DE
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ISLAND COUNTY PUBLIC HEALTH 

WORK SESSION AGENDA 

MEETING DATE: 11/13/2024 

To: Jill Johnson, Chair 

Board of Island County Commissioners 

From: Taylor Lawson, Deputy Director 

Amount of time requested for agenda discussion. 20 minutes 

DIVISION: Dept of Natural Resources 

Agenda Item No.: 1 

Subject:  CFF CAB Update on Resolution, Evaluation Criteria, and 2025 Application 

Description: Review 2024 Work Plan project involving updating CFF Project Evaluation criteria to 

integrate concepts of environmental justice and health equity, as well as bring revised 

CFF Resolution for consideration and approval by the BOCC 

Attachment: Executive Summary and Resolution  

Request: (Check boxes that apply) 

☒Move to Consent ☐Move to Regular

☐None/Informational ☐Schedule a Public Hearing

☐Signature Request      ☐Other: ____________

IT Review: Not Applicable

Budget Review: Not Applicable

P.A. Review: Not Applicable

DIVISION: Dept of Natural Resources 

Agenda Item No.: 2 

Subject: On-Site Sewage Systems (OSS) Action Plan Implementation Funding 

Description: Review a contract between Puget Sound Partnership (PSP) and Island Local 

Integrating Organization (ILIO) for a one-time funding opportunity towards an On-

Site Sewage Systems (OSS) Action Plan Implementation. 

Attachment: Executive Summary and Contract 

Request: (Check boxes that apply) 

☒Move to Consent ☐Move to Regular

☐None/Informational ☐Schedule a Public Hearing

☐Signature Request ☐Other: ____________

IT Review: Not Applicable

Budget Review: Complete

P.A. Review: Complete



Conservation Futures Fund (CFF) Program Citizen’s Advisory Board (CAB) 
Recommendation Overview 

- Executive Summary -
November 13h BOCC Work Session 

Summary Conservation Futures is a land preservation program that protects, preserves, 
maintains, improves, restores, and limits the future use of threatened areas of 
open space, timberlands, wetlands, habitat areas, culturally significant sites, and 
agricultural farmlands within Island County.  

The Conservation Futures Program (CFP) is a land preservation program that 
protects, preserves, maintains, improves, restores, and limits the future use of 
threatened areas of open space, timberlands, wetlands, habitat areas, culturally 
significant sites, and agricultural farmlands within Island County. Each year, an 
application cycle is opened to which entities may apply for either Land 
Acquisition monies or Maintenance and Operations (M&O) monies for properties 
previously purchased with CFP funds. In 2023 the Board of Island County 
Commissioners (BOCC) provided guidance to the CFP Coordinator to reexamine 
the program approach, application metrics, and other guidelines to reflect the 
County’s commitment to equity and climate policies. The CFP Coordinator, along 
with the volunteer Citizen’s Advisory Board (CAB), has spent much of the last year 
updating the two applications to remove barriers to access, as well as revising 
the governing Resolution to better reflect programmatic operations, including: 
adjustments to program timelines, transition to bulk award from reimbursement 
procedures, and clarifying language about outreach and program awareness, 
among other changes.  

These changes were brought to the BOCC at the September 18th Work Session, 
where all changes were discussed, with only one outstanding question identified 
regarding financial structure of the program. CFP staff have met with County 
Treasurer, County Auditor staff, Budget Director to determine the best path 
forward, and have updated the resolution to reflect this. The CFP and CAB 
are recommending that the BOCC adopt the new Resolution 
C-59-24 for implementation before the 2025 application cycle. 

Policy and 

Regulatory Context 
The management of the CFF program by Island County is written into code RCW 
84.34.240 and governed by Resolution C-69-19. Resolution C-69-19 directs the 
CAB to forward its recommendations to the BOCC.   

Fiscal Impact There is no anticipated fiscal impact from these recommended changes. 

Recommendation Adopt and execute the recommended Resolution language for implementation 

Item #1
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BEFORE THE BOARD OF COUNTY COMMISSIONERS 

OF ISLAND COUNTY, WASHINGTON 

IN THE MATTER OF REVISING PROCEDURES FOR THE   ) 

ISLAND COUNTY CONSERVATION FUTURES PROGRAM  ) 
RESOLUTION C-59-24 

WHEREAS, the Board of Island County Commissioners established the Conservation Futures 

Fund to be used solely for the purpose of acquiring rights and interests in open space land, farm and 

agricultural land, and timberland as provided in RCW 84.34.210 and 84.34.220 and for the maintenance 

and operation of any property that has been acquired with these funds; and 

WHEREAS, the Board of County Commissioners established the Conservation Futures Program 

to coordinate and evaluate applications for funding from the Conservation Futures Fund; and 

WHEREAS, the Board of County Commissioners adopted by resolution procedures for the 

Conservation Futures Program (C-69-19); and 

WHEREAS, the Board of County Commissioners has identified further improvements to the 

Conservation Futures Program to increase the Program's effectiveness; and 

WHEREAS, the Board of County Commissioners wishes to revise procedures for the operation of 

the Conservation Futures Program; NOW, THEREFORE, 

BE IT HEREBY RESOLVED by the Board of County Commissioners as follows: 

1. Resolution C-69-19 is superseded by this resolution.

2. Exhibit A is adopted as the Island County Conservation Futures Program Procedures and

evaluation criteria.

ADOPTED__________________, 2024. 

BOARD OF COMMISSIONERS 

ISLAND COUNTY, WASHINGTON 

____________________________ 

Jill Johnson, Chair 

____________________________ 

Janet St. Clair, Member 

____________________________ 

Melanie Bacon, Member 

ATTEST: 

_______________________________ 

Jennifer Roll, Clerk of the Board 
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Exhibit A 

Conservation Futures Program Resolution C-     -24 

Island County Conservation Futures Program Procedures 

 

Conservation Futures is a land preservation program that protects, preserves, maintains, improves, 

restores, and limits the future use of threatened areas of open space, timberlands, wetlands, habitat 

areas, culturally significant sites, and agricultural farmlands within Island County. 

 
The Washington State Legislature first granted the authority for a Conservation Futures tax levy in 1971 

when RCW 84.34 was enacted and later amended in 1988. RCW 84.34.200 declares that the acquisition 

of interests or rights in real property for the preservation of open spaces and areas constitutes a public 

purpose for which public funds may properly be expended or advanced. RCW 84.34.230 declares the 

county may levy any amount not to exceed 6.25 cents per $1000 of assessed value of all taxable property 

within the county for the Conservation Futures Fund. 

 
RCW 84.34.230 Acquisition of open space, etc., land or rights to future development by certain 

entities - Additional property tax levy authorized. 

Conservation futures are a useful tool for counties to preserve lands of public interest for future 

generations. Counties are encouraged to use some conservation futures as one tool for salmon 

preservation purposes. For the purpose of acquiring conservation futures and other rights and 

interests in real property pursuant to RCW 84.34.210 and 84.34.220, and for maintaining and 

operating any property acquired with these funds, a county may levy an amount not to exceed 

six and one-quarter cents per thousand dollars of assessed valuation against the assessed 

valuation of all taxable property within the county. The limitations in RCW 84.52.043 shall not 

apply to the tax levy authorized in this section. Any rights or interests in real property acquired 

under this section after July 24, 2005, must be located within the assessing county. Further, the 

county must determine if the rights or interests in real property acquired with these funds would 

reduce the capacity of land suitable for development necessary to accommodate the allocated 

housing and employment growth, as adopted in the countywide planning policies. 

When actions are taken that reduce capacity to accommodate planned growth, the jurisdiction 

shall adopt reasonable measures to increase the capacity lost by such actions. 

 
The Legislature found that Conservation Futures Funds are a useful tool for counties to preserve land of 

public interest for future generations and are encouraged to use some conservation futures as one tool 

for salmon preservation purposes. The Legislature also declared that up to twenty five percent of the 

Conservation Futures Fund may be used for the maintenance and operation of any property acquired 

with Conservation Futures Funds. 

 
In 1992 Island County established its Conservation Futures levy and program. Island County's 

Comprehensive Plan identifies that unique or distinctive lands may be preserved in recognition of the 

irreplaceable character of such resources and of their importance to the quality of life of residents and 

visitors to Island County. The Conservation Futures Program is an important source of funding to achieve 

those goals. 

 
Organizations located within Island County eligible to apply for Conservation Futures Funds are Island 

County government cities, towns, special purpose districts, non-profit nature conservancy organizations 

(as defined in RCW 84.34.250), and non-profit historic preservation organizations (as defined in RCW 

64.04.130). 
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FINDINGS AND DECLARATION OF PURPOSE 

The acquisition of property interest as provided by this Resolution and ICC Chapter 3.22 is in the public 

interest and constitutes a public purpose of Island County. It is the purpose of this Resolution, together 

with ICC Chapter 3.22, to implement Chapter 84.34 RCW as it relates to Conservation Futures. 

 
It is further the purpose of the Island County Conservation Futures Program to acquire from willing sellers 

by purchase, gift, grant, bequest, devise, lease, or otherwise, except by eminent domain, the fee simple 

or any lesser property interest, development right, easement, covenant, or other contractual right 

necessary to protect, preserve, maintain, improve, restore, or limit the future use of, or otherwise 

conserve selected open space, wetlands, habitat areas, farm, agricultural, and timber lands for the 

equitable public access and enjoyment of these lands, and as one tool for salmon preservation and 

climate resilience purposes. 

 

MANAGEMENT AND COORDINATION OF THE CONSERVATION FUTURES PROGRAM 

The management and coordination of the Conservation Futures Program will be assigned by the Board 

of County Commissioners to the appropriate County department. 

 
Property Acquisition Costs. Appropriate and reasonable property acquisition costs or a portion thereof 

may be paid by the Island County Conservation Futures Fund. 

•  Applicants may request funding for property acquisition costs related to surveys, appraisals, 

closing costs, environmental assessments, management/stewardship plans as budgeted parts of 

their proposed project submission. 

• Projects seeking funding to acquire real property interests shall include the creation and 

adoption of a management/stewardship plan, or similar, if one does not already exist. 

 
Maintenance and Operation Funding. Organizations owning real property purchased with Conservation 

Futures Funds in Island County may apply as part of the Cycle for funds to maintain and operate 

properties purchased with Conservation Futures Funds. Appropriate property maintenance and 

operations costs or a portion thereof may be paid by the Island County Conservation Futures Fund. 

• The annual allocation for maintenance and operation purposes is limited up to twenty five 

percent (25%) of the total amount collected from the tax levied under ICC 3.22.020 in the 

preceding calendar year. 

• Conservation Futures funds for maintenance and operation may not be used to supplant 

existing maintenance and operation funding for the property. 

• An allocation for maintenance and operation may fund up to two (2) years activity. 
 

ESTABLISHMENT OF THE CONSERVATION FUTURES PROGRAM CITIZENS ADVISORY BOARD 

To ensure the properties purchased with Conservation Futures tax dollars are used in the best possible 

manner, the Conservation Futures Program Citizens Advisory Board ("CAB") is created by the Board of 

County Commissioners to evaluate and make recommendations on project applications, as well as 

programmatic updates or changes as directed. The Board of County Commissioners shall make all 

appointments to the committee consistent with the following guidelines: 

• The CAB is composed of nine (9) voting members that represent conservation and community 

planning expertise and technical knowledge. Within the nine (9) voting members, there shall be 

two (2) members representing each commissioner district and three (3) members representing 

the county at large. 

• Terms for CAB members will be three (3) years from the date of approval by the Board of County 

Commissioners. Committee members may be re-appointed but shall serve no longer than three 

terms consecutively.  
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• CAB members may be removed by a majority of the Commissioners for good cause. The CAB 

may also recommend removal of a member based on the Program bylaws. 

•  Membership of the CAB shall be unpaid. Expenses may be reimbursed consistent with Island 

County policy. 

• Technical, non-voting members of the CAB may be appointed for any application cycle by the 

Board of County Commissioners in order to provide subject matter expertise or special 

knowledge or experience that would be beneficial in evaluating applications to the Program 

during a specific application cycle. Applications are regularly reviewed by Departmental staff. 

•  A quorum of the CAB for the purposes of conducting business in regard to administration of the 

Conservation Futures Fund Program applications, shall be a majority of the currently appointed 

CAB members. If a quorum of the CAB is established at any given meeting for the 

aforementioned purposes, any voting action taken by a majority or more members at that given 

meeting shall constitute an advisory recommendation by the CAB to the Board of County 

Commissioners. 

• The members of the CAB shall select a Chair, and a Vice Chair at their first meeting of any 

application cycle to serve until the end of the application cycle. If neither the Chair nor Vice 

Chair is able to attend any individual meeting of the CAB, the members present shall select an 

alternate Chair for that meeting only. 

• Each voting member of the CAB shall have one (1) vote on any matter duly before the CAB. 

 
Conflict of Interest. Any CAB member employed by or serving as a current board member of an applicant 

organization that has applied for funding in either the M&O or acquisition category(ies),  shall recuse 

themselves from the CAB evaluation of that category(ies). No Commissioner, CAB member or county 

employee shall directly or indirectly benefit from or have an ownership or financial interest in any real 

property acquired or in any way funded by the Program. 

 
Meetings and Records. The Program shall reflect Island County’s commitment to open and transparent 

governance. CAB meetings (with the exception of site visits) shall be open to the public and conducted 

as if subject to the Open Public Meetings Act, Chapter 42.30 RCW. 

• Public notice for any CAB meeting to hear applicant presentations shall be in the form of a press 

release (including date and time of such meeting) sent to local newspapers of general circulation 

in Island County as well as other public platforms including County websites, social media, etc. 

• All records of the CAB unless specifically exempted by State Law, shall be public documents and 

shall be made available to the public upon request. 

 

Duties of the Conservation Futures Program Citizens Advisory Board (CAB). To guide and direct 

the CAB, the Commissioners assign the following duties to the CAB: 

• In each application cycle, the CAB shall hold at least one (l) public meeting to review acquisition 

applications to the Program and hear applicant presentations, 

•  More than one public meeting may be needed to consider complex applications or to take 

public input in meetings on both Whidbey Island and Camano Island when appropriate.  

•  When making recommendations to the Board of County Commissioners, the CAB should 

provide, at a minimum, the following: 

1. Written findings and conclusions as to how the applications satisfy the CFF evaluation 

criteria approved by the Commissioners, and the ranking of each application. 

2. Minutes of the proceedings from the CAB/Applicant public meeting 

3. Any other concerns of the CAB which it desires to be considered by the Commissioners.
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APPLICATION EVALUATION CRITERIA 

Evaluation criteria are a tool to determine which projects best support the preservation and conservation goals 

of the County. The evaluation criteria will be applied to all applications in a similar manner. All acquisition 

applications will be reviewed by the CAB using specific, detailed, and consistent evaluation criteria as adopted 

by resolution of the Board of County Commissioners. 

 

Evaluation criteria shall remain in effect until amended or superseded by subsequent resolution adopted by 

the Board of County Commissioners. At least every five (5) years, the Board of County Commissioners shall 

review and amend, if needed, the Program procedures and evaluation criteria. The review process shall be 

determined by the Board. 

 

CONSERVATION FUTURES FUND ANNUAL APPLICATION PROCESS 

Applications. Island County utilizes a standard process for soliciting and evaluating applications for proposed 

projects. 

•  All applications shall, at a minimum, be made in accordance with the application materials 

provided by the program and set forth how the proposal satisfies the evaluation criteria. 

• The Commissioners may accept an out-of-cycle application at their own discretion and designate the 

timeline to process such an application. Out-of-cycle applications may be evaluated by the CAB and 

Department staff in a manner similar to the regular evaluation process or other process as 

determined by the Commissioners. 

 

Application Evaluation Process. Each year that the Commissioners accept applications to the Program, the 

Annual Application Cycle ("Cycle") shall be: 

•  In the previous December, a press release will be sent to local newspapers of general circulation in 

Island County, as well as other public forums including County websites, social media, etc., providing 

information on the Conservation Futures Program and annual application cycle. 

• The County shall provide written notice to eligible organizations within Island County, no later than 

January 15, that applications may be submitted to Island County. 

• The application deadline shall be at the close of the business day, March 1. If March 1 falls on a 

weekend, the application deadline shall be the close of business on the Monday following March 1. 

• During the period of March 1 to May 20, submitted applications will be: 

1. Reviewed for completeness by the Program Coordinator. The Program Coordinator may 

require applicants to provide additional information, or to clarify the application, prior to the 

application being submitted to the CAB. 

2. Submitted to Island County Planning Department for its review of the proposed acquisition 

of rights or interest in real property to determine, as required by RCW 84.34.230, whether 

the acquisition would reduce the capacity of land suitable for development necessary to 

accommodate the allocated housing and employment growth, as adopted in the countywide 

planning policies. The Planning Department shall submit a written report with its analysis 

and conclusions to the Program Coordinator no later than April 25. 

3. Evaluation reports submitted by Planning and other County Departments will be distributed 

to the CAB and included in the final recommendation packet presented to the Board of 

County Commissioners. 

•  During the above review period, the CAB will conduct any property site visits that are needed 

prior to the applicant presentation public CAB meetings. These meetings will be conducted 

between April 5 and April 15. The Board Commissioners will receive a preliminary introduction 

to the applications between April 15 and April 30. 

• The CAB shall meet to evaluate acquisition project applications typically during the first weeks of 

May. The CAB shall forward its recommendations to the Board Commissioners for consideration 

no later than May 20. 
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Timeline for CFP Annual Process 

January Date 

Application cycle opens 15 

February  
March  

Application Deadline 1 

CAB Site Visits Begin 15 

Department Reviews Begin 20 

April  

Public Meeting w/Applicant Presentations 5-15 

Department Reviews Due 20-25 

Staff Update to BOCC 15-30 

May  

CAB Recommendations Due 20 

BOCC Meeting to present recommendations and applicant presentations 20-31 

June  

BOCC Meeting to present recommendations and applicant presentations 10 

 

BOARD OF COUNTY COMMISSIONERS' PUBLIC MEETING 

Following receipt of the annual CAB recommendations, the Board of County Commissioners will hold a 

public meeting to consider the CAB's recommendations and take public comments on such 

recommendations. At the public meeting, each applicant whose project is recommended by the CAB for 

award of funding will be given the opportunity to make a brief presentation about its application. No later 

than 60 days following the public meeting, the Board of County Commissioners shall consider the 

allocation of funding for real property acquisition projects. The Board of County Commissioners may, at 

its sole discretion, reject any application or proposed project. 

 

IMPLEMENTATION 

Applicants will be informed by program staff of all recommendations adopted by the Board of County 

Commissioners. Organizations with approved projects will be required to enter into a contract between 

itself and Island County which outlines the terms and conditions of expending Conservation Futures 

awards. Projects shall be complete within two (2) years from the date of contract execution by the County. 

The Board of County Commissioners may extend the term of the contract at its discretion. 

• To secure an extension, an organization should send a written request to the County's Program 

Coordinator, at least thirty (30) days prior to the end of the contract period. 

• The Program Coordinator will notify the organization of the Board of County Commissioners 

decision within thirty (30) days of receipt of the request, or as soon thereafter as practicable. 

 
Interim Progress Reports. The organization is required to submit Interim Progress Reports (no later than 

January 15 for the previous year) for their approved project that documents project status including 

related financial information as specified in the contract for project funding. Delays in the schedule from 

the original application shall be identified with possible solutions to completing project as proposed. 

 

 

Final Report. A Final Project Report shall be submitted within sixty (60) days of project completion. This report 

shall describe the completed project (including maps, GIS coordinates and photographs), briefly discuss how 

the completed project benefits the citizens of Island County and a final accounting of all revenues and 

expenditures. 
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ADMINISTRATION 

The department designated to coordinate the Conservation Futures Program shall: 

• Administer the application process according to the adopted policy and procedures. 

• Monitor the financial performance of the Conservation Futures Fund and promptly inform the Board 

of Island County Commissioners of any matters requiring its attention. 

• Review reimbursement requests to ensure such costs are eligible for reimbursement under the 

terms of the grant award.  

• Maintain Conservation Futures Program information on the County's website. 

• Prepare an annual Conservation Futures Program budget submittal as part of the overall county 

budget. 

• Prepare and submit to the Board of Island County Commissioners an annual program report (ICC 

3.22.060) no later than Oct 1. This report will include: 

1. Conservation Futures Fund financial performance. 

2. Summary of completed projects and projects still ongoing during the reporting period. 

3. Summary of data and statistics reported by each grantee and project financed in whole or in 

part with Conservation Futures funds. 

4. Relevant updates regarding the administration and analysis of historical program data 

including acres protected by conservation easements and acres acquired by the County
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   Island County Conservation Futures Program - Citizens Advisory Board Evaluation Criteria 

 

ECOLOGICAL SYSTEMS: 

A.  Biological Function:   

a. Protect, conserve, enhance or restore a 

species, habitat, resilience or 

community with special status 

b. Reduce or eliminate the threat of 

invasive species 

c. Long-term viability 

d. Soils undisturbed by chemical 

amendments and mechanical 

compaction which support native plants  

B. Environment: 

a. Provide connectivity to and/or 

enhancement of other protected lands 

or/ water bodies. 

b. Restoration of degraded environments 

c. Significance to larger ecosystems 

locally, regionally, or statewide 

d. Reduce or eliminate ecological threat 

C. Resources: 

a. Protect groundwater resources 

b. Prevent reduce or mitigate surface 

water discharge or flooding risk 

c. Reduce, remove, or eliminate significant 

hazard to resources 

D. Human well-being and health: 

a. Improve air quality or create a fire buffer 

b. Provide lasting connections to nature, 

especially in proximity to underserved 

communities 

c. Provide equitable and open public 

access to low-impact recreation such as 

walking trails, wildlife viewing areas 

and/or the protection of scenic views 

d. Provide approaches to stewardship that 

enhance well-being and support equity 

in delivering value to all communities 

e. Provide access to natural environments 

and programs that offer culturally 

appropriate exposure and education for 

all age categories, including traditionally 

underserved populations about 

ecosystems and natural food sources 

f. Easy to reach by walking, human-

powered transport, or public transit 

and/or applicant-supplied transport 

g. Create or currently have ADA access to 

all or a portion of the project 

E. Climate Resilience and adaptation to 

climate-related stressors: 

a. Carbon sequestration and ecosystem 

processes that moderate climate 

phenomena 

b. Support reductions in transportation to 

site 

c. Strategies that account for attempts to 

reduce future risks, costs and losses 

associated with climate-related damage 

AGRICULTURE: 
A. Quality and condition of soils 

B. Resource suitability for current and long-

term production and income 

C. Site’s significance of agricultural resources 

on a local, regional, or statewide scale 

D. Contribution to local and regional food 

security 

FORESTRY: 
A. Timberland quality and condition 

B. Suitability for current and long-term timber 

production and income 

C. Significance of timber resources on a local, 

regional, or statewide scale 

D. Stewardship or management plan 

E. Natural food source or part of a supply 

chain 

ALIGNMENT AND LEVERAGE: 
A. Priority in a local adopted plan for 

conservation, climate resilience, public 

access 

B. Partners (collaborators, organizations, 

citizens) involved or that derive benefit (not 

simply a letter of support) 

C. Acquisition cost efficiencies and financial 

strategy (including matching funds) to 

leverage CFF funds 

RISKS OF NOT FUNDING: 
A. Immediacy of loss of conservation, cultural 

significance, food source, supply chain, 

equity and/or climate resilience 

B. Unique or time-limited opportunity with 

landowner 

STEWARDSHIP, MANAGEMENT & 
MAINTENANCE: 

A. Stewardship and/or management plan that 

includes land condition, landowner’s goals, 

and strategies. 

B. Long-term costs of maintenance and capital 

improvements. 

C. Strategy for managing future costs, liability, 

and risk. 

D. Description of structures and O&M plans, for 

any occupied or unoccupied structures. 

 



Contract between Puget Sound Partnership (PSP) and Island Local 
Integrating Organization (ILIO) for On-Site Sewage Systems (OSS) 

Action Plan Implementation Funding 
Contract No.: TBD 

- Executive Summary -
November 13th BOCC Work Session 

Summary The purpose of the Island Local Integrating Organization is to further ecosystem 
recovery across Puget Sound by implementing the Sound-wide Action Agenda; 
one component of this work is the development of Target Action Plans as locally 
led implementation plans. Over the course of several months in 2024, the ILIO 
Coordinator/DNR Manager, along with the Public Health Director, Lead Entity 
Coordinator, Environmental Health Manager, and OSS staff developed a Target 
Action Plan for OSS issues across Island County. Following this deliverable, the 
Environmental Protection Agency (EPA) issued one-time grant funds to the Puget 
Sound Partnership for equitable distribution to the various LIOs across Puget 
Sound, including Island County, to implement a component of their plans.   The 
purpose of this agreement is to provide one-time funding for the ILIO 
implementation of the OSS Target Action Plan pilot. The proposed scope of work 
and associated funding for each task is as follows: 

• Task 1: Inventory and GIS mapping of OSS systems in order to target
outreach and education to homes with OSS systems in floodplain,
shoreline and critical areas. Create and distribute materials, hold
workshops, and perform site visits to these homes. Research related
regulations and develop a resiliency plan addressing the OSS systems
that have been mapped in the shoreline, including proposing climate-
friendly solutions. ($146,400)

• Task 2: Distribute assistance in the form of minigrants ($500-$5,000
each) to assist with repair, replacement, or maintenance of OSS systems
in floodplain, shoreline, and other critical areas. ($36,600)

Policy and 
Regulatory Context 

The ILIO includes all of Island County, also known as Water Resources Inventory 
Area (WRIA) 6. The ILIO builds upon existing committees and watershed groups 
that are collectively responsible for actions related to the implementation of 
watershed focused programs and projects in Island County. Island County 
territory, as part of a functioning element of Puget Sound, has a long tradition of 
utilizing the strength of our citizens and volunteer groups to support recovery 
efforts. The intention of the ILIO is to build upon these existing structures and 
others within WRIA 6 to continue to support the work of those 
organizations.  The ILIO coordinates process within to best identify and focus 
work moving forward by convening the ILIO Technical Committee and Executive 
Committees and ensuring coordination of efforts and resources across multiple 
entities working toward Puget Sound recovery. This OSS Target Action Plan pilot 
funding will be used to augment our Shore Friendly program as well as fulfill 
needs not currently met by the OSS team within Environmental Health. 

Item #2



Equity Lens 
The ILIO works to bring together entities from across WRIA 6; committee 
members include tribal, military, private industry, local, state, and federal 
government, private citizens, and representatives of other interest groups. 

Climate Lens 
As part of the ILIO Year 2 workplan, the ILIO hosted the PSP Leadership Council’s 
Local Forum in June of 2024. The focal theme of this was Sea Level Rise and the 
impacts of climate change, considerations for climate resiliency, and the specifics 
of sea level rise in our island community. This has developed into additional 
conversation and interest in supporting Island County’s shoreline management. 

Fiscal Impact 
 

New contract funding amount of $183,000 will be utilized between January 1, 
2025, and June 30, 2027, to fund the Shore Friendly Coordinator position to 
complete the work outlined in the scope. 

Recommendation  Accept contract and funding based on factors outlined in this Executive 
Summary. 

 



 Interagency Agreement 
Agreement Number: 2024- 

Title: Island County LIO On Site Sewage Systems (OSS) Action Plan Funding 

AGREEMENT NO. 2024-  Page 1 of 24 

 

This agreement is made and entered into pursuant to the Interlocal Cooperation Act, RCW 39.34, by and 
between the state of Washington, Puget Sound Partnership (PSP), and the below named agency, 
hereinafter referred to as “CONTRACTOR.” 
 

CONTRACTOR INFORMATION Project Manager 
Island County Jennifer Schmitz UBI: 151000298 
PO Box 5000 j.schmitz@islandcountywa.gov EIN: 916001321 
Coupeville, WA 98239-5000 (360) 679-7352 

 
Fiscal: Renee’ Lohmann 
r.lohmann@islandcountywa.gov 
 

UEI: HP7FMXW2Y859 
Type:  

PSP INFORMATION Project Manager 
PUGET SOUND PARTNERSHIP Jason Lim 
PO Box 40900 Jason.Lim@psp.wa.gov 
Olympia, WA 98504 (360) 742-7434 

 
PURPOSE 
The purpose of this agreement is to provide one-time funding for the Island Local Integrating Organization 
(ILIO) implementation of the On-site Sewage Systems (OSS; septic) Target Action Plan pilot. 
 
STATEMENT OF WORK 
The CONTRACTOR shall furnish the necessary personnel, equipment, material and/or service(s) and 
otherwise do all things necessary for or incidental to the performance of the work set forth in Exhibit B 
attached and incorporated herein. 
 
In the event that the CONTRACTOR is a Sub-Recipient (grantee), Exhibit B shall describe the activities of 
the Sub-Recipient that are eligible for reimbursement under the award or sub-award.  
 
PERIOD OF PERFORMANCE 
The period of performance under this agreement will be from January 1, 2025, through June 30, 2027. No 
work shall commence under this agreement until it has been fully executed by both parties. 
 
COMPENSATION AND PAYMENT 
Compensation for the work provided in accordance with this agreement has been established under the terms of 
RCW 39.34.130.  The parties have estimated that the cost of accomplishing the work herein will not exceed 
$183,000 (One hundred eighty-three thousand dollars). Payment for satisfactory performance of the work shall 
not exceed this amount unless the parties mutually agree to a higher amount prior to the commencement of any 
work which will cause the maximum payment to be exceeded.    CONTRACTOR'S compensation for services 
rendered shall be in accordance with the Budget & Billing Procedures attached as Exhibit C. 
 
In the event that the CONTRACTOR is a Sub-Recipient, the total amount of the award or sub-award for 
reimbursable activities shall not exceed the above amount, also in accordance with the Budget & Billing 
Procedures attached as Exhibit C. 
 
FEDERAL FUNDING INFORMATION 
This Contract includes federal funding  Yes No 
Use this language if its State matched funds but has federal requirements within SOW: 
The Statement of Work in Exhibit B is included in a Federal work plan and therefore, this contract is subject 
to Federal Requirements in Exhibit A?   Yes No 
CONTRACTOR is a Sub-Recipient for purposes of this agreement  Yes  No 
  

mailto:j.schmitz@islandcountywa.gov
mailto:r.lohmann@islandcountywa.gov
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CFDA # CFDA Title 

Federal Grant 
Award 

Number 

Federal Grant 
Award Name 

Federal Agency Name 

66.456 

National Estuary 
Program 

Base and IS/SCI CE-01J97401-0 

Puget Sound 
Partnership 

National Estuary 
Program 

Environmental Protection 
Agency 

 

TERMS AND CONDITIONS 

All rights and obligations of the parties to this contract shall be subject to and governed by the Terms and 
Conditions contained in the following exhibits, herein incorporated by reference. The contents of this 
Agreement include:  

1. This contract cover sheet  
2. Exhibit A – General Terms and Conditions 
3. Exhibit B – Statement of Work 
4. Exhibit C – Budget & Billing Procedures 
5. Exhibit D - Lobbying Certification  
6. Exhibit E – Sub-Recipient Federal Requirements (only if this is a Sub-Recipient contract) 

• Attachment 1- Federal Assurances Form 424B (Rev 4-2012)   
• Attachment 2- Federal Funding Accountability and Transparency Act Data Collection (FFATA 

form 
 
ORDER OF PRECEDENCE 
In the event of an inconsistency in this agreement, the inconsistency shall be resolved by giving precedence 
in the following order: 
 

1. Applicable Federal and State of Washington Statutes and regulations 
2. This Agreement/Contract, including Exhibit A, General Terms and Conditions 
3. Exhibit B, Statement of Work and Exhibit C, Budget & Billing Procedures 
4. Any other Exhibit or provision, term or material incorporated herein by reference or otherwise 

incorporated 
 

ENTIRE AGREEMENT 
This agreement, including referenced exhibits and any other provision, term or material expressly 
incorporated by reference, represents all the terms and conditions agreed upon by the parties.  No other 
statements or representations, written or oral, shall be deemed a part hereof.   
 
APPROVAL 
This agreement shall be subject to the written approval of the AGENCY'S authorized representative and 
shall not be binding until so approved.  The agreement may be altered, amended, or waived only by a 
written amendment executed by both parties. 
 
This agreement is executed by the persons signing below, who warrant they have the authority to execute 
the agreement. 
 
 
Island County Board of County 
Commissioners 

 Puget Sound Partnership  
 
 
 

Jill Johnson                                                     Date  Brent Barnes                                            Date 
BOCC Chair   Chief Operating Officer  
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EXHIBIT A - 
GENERAL TERMS AND CONDITIONS 

 
Title: Island County LIO On Site Sewage Systems (OSS) Action Plan Funding 

 

1. DEFINITIONS 
As used throughout this contract, the following terms shall have the meaning set forth below: 
 
A. "AGENCY" means the Puget Sound Partnership (PSP) of the State of Washington, any division, 

section, office, unit or other entity of the AGENCY, or any of the officers or other officials lawfully 
representing that AGENCY. 

B. "AGENT" means the Director, and/or the delegate authorized in writing to act on the Director's behalf. 

C. "CONTRACTOR" means that firm, provider, organization, individual or other entity performing 
service(s) under this contract, and shall include all employees of the CONTRACTOR. 

D. “DEBARMENT” means an action taken by a Federal agency or official to exclude a person or 
business entity from participating in transactions involving certain federal funds. 

E. “EPA” means U.S. Environmental Protection Agency. 

F. "SUBCONTRACTOR" means one not in the employment of the CONTRACTOR, who is performing 
all or part of those services under this contract under a separate contract with the CONTRACTOR.  
The terms "SUBCONTRACTOR" and "SUBCONTRACTORS" means SUBCONTRACTOR(s) in any 
tier. 

G. “SUB-RECIPIENT” means a non-Federal entity that receives a subaward from a pass-through entity 
to carry out part of a Federal program; but does not include an individual that is a beneficiary of such 
program. A subrecipient may also be a recipient of other Federal awards directly from a Federal 
awarding agency. Guidance on distinguishing between a subrecipient and a contractor is provided in 
2 CFR §200.330. Subrecipient and contractor determinations. 

2. AMERICANS WITH DISABILITIES ACT (ADA)   
If the contract includes federal funding, the CONTRACTOR must comply with Section 504 of the 
Rehabilitation Act of 1973, which prohibits discrimination against persons with disabilities by entities 
receiving Federal financial assistance.  The CONTRACTOR may also be required to comply with the 
ADA, which provides comprehensive civil rights protection to individuals with disabilities in the areas of 
employment, public accommodations, state and local government services, and telecommunications. 

3. ADVANCE PAYMENTS PROHIBITED 
No payments in advance of or in anticipation of goods or services to be provided under this contract shall 
be made by the AGENCY. 

4. AMENDMENT 
This Agreement may be amended by mutual agreement of the parties.  Such amendments shall not be 
binding unless they are in writing and signed by personnel authorized to bind each of the parties. 

5. ASSIGNMENT 
The work to be provided under this Agreement, and any claim arising under this Agreement, is not 
assignable or delegable by either party in whole or in part, without the express prior written consent of the 
other party, which consent shall not be unreasonably withheld. 
 

6. ASSURANCES 
The parties agree that all activity pursuant to this Agreement shall be in accordance with all applicable 
federal, state and local laws, rules, and regulations as they currently exist or as amended. 
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7. CONFIDENTIALITY 
Confidential information: The CONTRACTOR shall not use or disclose any information that is identified as 
such, for any purpose not directly connected with the administration of this contract, except with prior 
written consent of the AGENCY, or as may be required by law. Each party will utilize reasonable security 
procedures and protections to assure that records and documents provided by the other party are not 
erroneously disclosed to third parties.  However, the parties acknowledge that state and local agencies 
are subject to chapter 42.56 RCW, the Public Records Act. 
 
Personal Information (one form of confidential information): Personal information including, but not limited 
to, “Protected Health Information,” collected, used, or acquired in connection with this contract shall be 
protected against unauthorized use, disclosure, modification or loss.  CONTRACTOR shall ensure its 
directors, officers, employees, subcontractors or agents use personal information solely for the purposes 
of accomplishing the services set forth herein.  CONTRACTOR and its subcontractors agree not to 
release, divulge, publish, transfer, sell or otherwise make known to unauthorized persons personal 
information without the express written consent of the agency or as otherwise required by law.  Any 
breach of this provision may result in termination of the contract and the demand for return of all personal 
information.  The CONTRACTOR agrees to indemnify and hold harmless the AGENCY for any damages 
related to the CONTRACTOR’S unauthorized use of personal information. 

8. CREDIT AND ACKNOWLEDGEMENT 
Reports, documents, signage, videos, or other media, developed as part of projects funded by EPA 
funded Agreements shall display both the EPA and Puget Sound Partnership logos and the following 
credit line:  "This project has been funded wholly or in part by the United States Environmental Protection 
Agency under Assistance Agreement CE-01J97401-0. The contents of this document do not necessarily 
reflect the views and policies of the Environmental Protection Agency, nor does mention of trade names 
or commercial products constitute endorsement or recommendation for use.”  

9. DEBARMENT AND SUSPENSION 
CONTRACTOR, by signature to this Contract, certifies that CONTRACTOR is not presently debarred, 
suspended, proposed for debarment, declared ineligible, or voluntarily excluded by any Federal 
department or agency from participating in transactions (Debarred). CONTRACTOR shall comply with 
applicable federal agency debarment and suspension rules adopted pursuant to Office of Management 
and Budget guidance at 2 CFR Part 180, such as 2 CFR Part 1532 for the Environmental Protection 
Agency, which implement Executive Order 12549. CONTRACTOR acknowledges that failing to disclose 
the information required at 2 CFR 180.335 may result in the delay or negation of this contract, or 
pursuance of legal remedies, including suspension and debarment. 

CONTRACTOR shall not award subcontracts or subawards to persons (individuals or organizations) 
listed on the Excluded Parties List located at www.sam.gov/. CONTRACTOR agrees to include the above 
requirements in all subcontracts into which it enters. The CONTRACTOR shall immediately notify 
AGENCY if, during the term of this Contract, CONTRACTOR becomes Debarred.  AGENCY may 
immediately terminate this Contract by providing CONTRACTOR written notice if CONTRACTOR 
becomes Debarred during the term hereof. 

10. DISALLOWED COSTS   
CONTRACTOR is responsible for any audit exceptions or disallowed costs incurred by its own 
organization or that of its Subcontractors. 

11. DISPUTES 
In the event that CONTRACTOR is a state agency and a dispute arises under this Agreement, either of 
the parties may request intervention by the Governor, as provided by chapter 43.17.330 RCW, in which 
event the Governor's process will control.   
 
In the event that a dispute arises under this Agreement, and the CONTRACTOR is not a state agency, it 
shall be determined by a Dispute Board in the following manner: Each party to this Agreement shall 
appoint one member to the Dispute Board. The members so appointed shall jointly appoint an additional 
member to the Dispute Board. The Dispute Board shall evaluate the facts, Agreement terms, applicable 

https://app.leg.wa.gov/RCW/default.aspx?cite=42.56
http://www.sam.gov/
https://app.leg.wa.gov/rcw/default.aspx?cite=43.17.330
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statutes and rules, and make a determination of the dispute. The determination of the Dispute Board shall 
be final and binding on both parties. 
 
The cost of resolution will be borne as allocated by the Dispute Board or the Governor. 

12. DUPLICATION OF BILLED COSTS 
The CONTRACTOR shall not bill the Agency for services performed under this contract, and the Agency 
shall not pay the CONTRACTOR if the CONTRACTOR is entitled to payment or has been or will be paid 
by any other source, including grants, for that service. 
 

13. GEOSPATIAL DATA STANDARDS 
All geospatial data created must be consistent with Federal Geographic Data Committee 
(FGDC) endorsed standards. Information on these standards may be found at 
https://www.fgdc.gov/ 
 
14. GOVERNING LAW AND VENUE 
This Agreement shall be construed and interpreted in accordance with the laws of the State of 
Washington and the venue of any action brought under this Agreement shall be in Superior Court for 
Thurston County. 

15. HOTEL MOTEL FIRE SAFETY ACT 
The Hotel and Motel Fire Safety Act of 1990 (Public Law 101-391, as amended by PL 105-85 in 1997), 
establishes a number of fire safety standards which must be met for hotels and motels. Pursuant to the 
Act, if applicable, and 15 USC 2225a if any portion of this contract will be paid with federal funds, 
CONTRACTOR agrees to ensure that all space for conferences, meetings, conventions, or training 
seminars funded in whole or in part with federal funds complies with the protection and control guidelines 
of the Hotel and Motel Fire Safety Act (PL 105-85, as amended). CONTRACTOR may search the Hotel-
Motel National Master List at: https://apps.usfa.fema.gov/hotel to see if a property is in compliance (FEMA 
ID is currently not required), or to find other information about the Act. 

 
If necessary, the head of the Federal agency may waive this prohibition in the public interest. 

16. INDEPENDENT CAPACITY 
The employees or agents of each party who are engaged in the performance of this Agreement shall 
continue to be employees or agents of that party and shall not be considered for any purpose to be 
employees or agents of the other party.  

17. INTELLECTUAL PROPERTY RIGHTS  
Unless otherwise provided, all materials produced under this contract shall be considered "works for hire" 
as defined by the U.S. Copyright Act 17 U.S.C. § 101, et seq., and shall be owned by the AGENCY. 
Where federal funding is involved, the awarding federal agency may have a proprietary interest in patent 
rights to any inventions that are developed by the CONTRACTOR as provided in 35 U.S.C. §§ 200-212 
and 37 CFR part 401 and retains a royalty-free, nonexclusive, and irrevocable right to reproduce, publish, 
or otherwise use the work for Federal purposes, and to authorize others to do so.  
  
CONTRACTOR acknowledges that in accordance with 40 CFR 30.36 and 31.34, EPA has the rights to 
reproduce, publish, use, and authorize others to use copyrighted works or other data developed under 
this assistance agreement for Federal purposes. 
 
Examples of a Federal purpose include but are not limited to: (1) Use by EPA and other Federal 
employees for official Government purposes; (2) Use by Federal contractors performing specific tasks for 
the Government; (3) Publication in EPA documents provided the document does not disclose trade 
secrets (e.g. software codes) and the work is properly attributed to the recipient through citation or 
otherwise; (4) Reproduction of documents for inclusion in Federal depositories; (5) Use by State, tribal 
and local governments that carry out delegated Federal environmental programs as “co-regulators” or act 

https://www.fgdc.gov/
https://uscode.house.gov/view.xhtml?req=granuleid:USC-prelim-title15-section2225a&num=0&edition=prelim
https://apps.usfa.fema.gov/hotel
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as official partners with EPA to carry out a national environmental program within their jurisdiction and; (6) 
Limited use by other grantees to carry out Federal grants provided the use is consistent with the terms of 
EPA’s authorization to the other grantee to use the copyrighted works or other data. 
 
Under Item 6, the grantee acknowledges that EPA may authorize another grantee(s) to use the 
copyrighted works or other data developed under this grant as a result of: 

• the selection of another grantee by EPA to perform a project that will involve the use of the 
copyrighted works or other data or: 

• termination or expiration of this agreement. 
In addition, EPA may authorize another grantee to use copyrighted works or other data developed with 
Agency funds provided under this grant to perform another grant when such use promotes efficient and 
effective use of Federal grant funds.  

 
Materials means all items in any format and includes, but is not limited to, data, reports, documents, 
pamphlets, advertisements, books, magazines, surveys, studies, computer programs, films, tapes, and/or 
sound reproductions.  Ownership includes the right to copyright, patent, register and the ability to transfer 
these rights.  
 
In the event the materials are not considered “works for hire” under the U.S. Copyright laws 
CONTRACTOR shall grant AGENCY, and any federal entity which provided federal funds used in this 
contract, retain a royalty-free, nonexclusive and irrevocable license to reproduce, publish, recover or 
otherwise use the material(s) or property and to authorize others to use the same for federal, state or 
local government purposes. 
 
Material which CONTRACTOR uses to perform the contract but is not created for or paid for by AGENCY 
is not “work made for hire”; however, CONTRACTOR grant the AGENCY a nonexclusive, royalty-free, 
irrevocable license to translate, reproduce, distribute, prepare derivative works, publicly perform, and 
publicly display, provided that such license shall be limited to the extent which CONTRACTOR has a right 
to grant such a license to use this material for AGENCY internal purposes at no charge to AGENCY.  

18. INTERNATIONAL TRAVEL (including Canada) – FOR FEDERAL FUNDED 
AGREEMENTS ONLY 

All International Travel must be approved by the Office of International and Tribal Affairs (OITA) BEFORE 
travel occurs.  Even a brief trip to a foreign country, for example to attend a conference, requires OITA 
approval.  Please contact your EPA Project Officer as soon as possible if travel is planned out of the 
country, including Canada and/or Mexico, so that they can obtain appropriate approvals from EPA 
Headquarters.  If you have questions, please contact your EPA Project Officer listed on the front page of 
the Award Document 

19. LIGHT REFRESHMENTS and/or MEALS 
Unless the event(s) and all of its components are described in the approved workplan, the recipient 
agrees to obtain prior approval from EPA for the use of grant funds for light refreshments and/or meals 
served at meetings, conferences, training workshops, and outreach activities (events). The recipient must 
send requests for approval to the EPA Project Officer and include: 

1) An estimated budget and description for the light refreshments, meals, and/or beverages to be 
served at the event(s); 

2) A description of the purpose, agenda, location, length and timing for the event; and, 
3) An estimated number of participants in the event and a description of their roles.  

Cost for light refreshments and meals for recipient staff meetings and similar day-to-day activities are not 
allowable under EPA assistance agreements. 
 
20. LOBBYING PROHIBITED 
 

a. By signing this contract, CONTRACTOR agrees to comply with Title 40 CFR Part 34, New 
Restrictions on Lobbying, 31 U.S.C. § 1352, and 40 CFR Part 30 if applicable. CONTRACTOR 
shall include the language of this provision in subcontracts that exceed $100,000 of federal funds 
and require all subcontractors to certify and disclose accordingly.  
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b. This certification is a material representation of fact upon which reliance was placed when this 

transaction was made or entered into. Submission of this certification is a prerequisite for making 
or entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who 
fails to file the required certification shall be subject to a civil penalty of not less than $10,000 and 
not more than $100,000 for each such failure. 

 
c. No Federal appropriated funds shall be paid by or on behalf of the CONTRACTOR to any person 

for influencing or attempting to influence an officer or employee of any agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in 
connection with the awarding of any Federal contract, the making of any Federal grant, the 
making of any Federal loan, the entering into of any cooperative agreement, and the extension, 
continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or 
cooperative agreement. 

 
d. If this contract includes federal funds exceeding $100,000, CONTRACTOR shall sign and 

submit to AGENCY Exhibit D, Attachment 2, PSP Certification Regarding Lobbying (based on 
EPA Form 6600-06 (Rev. 06/2008). If CONTRACTOR signed and submitted the PSP 
Certification Regarding Lobbying form during the procurement process for this contract it is 
not necessary to resubmit the certification. 

 
e. If CONTRACTOR expends non-federal funds in any amount to lobby as detailed in a., above, 

CONTRACTOR shall complete and submit to Standard Form LLL (Rev. 4/2012), Disclosure of 
Lobbying Activity. The form can be found at: 

http://www.epa.gov/ogd/AppKit/form/sflllin_sec.pdf. 
 

21. LOBBYING AND LITIGATION 
a. All recipients 
i. The chief executive officer of this recipient agency shall ensure that no grant funds awarded under this 
assistance agreement are used to engage in lobbying of the Federal Government or in litigation against 
the U.S. unless authorized under existing law. The recipient shall abide by the Cost Principles available at 
2 CFR 200 which generally prohibits the use of federal grant funds for litigation against the U.S. or for 
lobbying or other political activities.  
ii. The recipient agrees to comply with Title 40 CFR Part 34, New Restrictions on Lobbying. The recipient 
shall include the language of this provision in award documents for all subawards exceeding $100,000, 
and require that subrecipients submit certification and disclosure forms accordingly.  
iii. In accordance with the Byrd Anti-Lobbying Amendment, any recipient who makes a prohibited 
expenditure under Title 40 CFR Part 34 or fails to file the required certification or lobbying forms shall be 
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such expenditure.  
iv. Contracts awarded by a recipient shall contain, when applicable, the anti-lobbying provision as 
stipulated in the Appendix II to Part 200—Contract Provisions for Non-Federal Entity Contracts Under 
Federal Awards.  
v. Pursuant to Section 18 of the Lobbying Disclosure Act, the recipient affirms that it is not a nonprofit 
organization described in Section 501(c)(4) of the Internal Revenue Code of 1986; or that it is a nonprofit 
organization described in Section 501(c)(4) of the Code but does not and will not engage in lobbying 
activities as defined in Section 3 of the Lobbying Disclosure Act. Nonprofit organizations exempt from 
taxation under section 501(c)(4) of the Internal Revenue Code that engage in lobbying activities are 
ineligible for EPA subawards. 
 

22. NONDISCRIMINATION 
a. Nondiscrimination Requirement. During the term of this Contract, Contractor, including any 

subcontractor, shall not discriminate on the bases enumerated at RCW 49.60.530(3). In addition, 
Contractor, including any subcontractor, shall give written notice of this nondiscrimination 
requirement to any labor organizations with which Contractor, or subcontractor, has a collective 
bargaining or other agreement.  

http://www.epa.gov/ogd/AppKit/form/sflllin_sec.pdf
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b. Obligation to Cooperate. Contractor, including any subcontractor, shall cooperate and comply 
with any Washington state agency investigation regarding any allegation that Contractor, 
including any subcontractor, has engaged in discrimination prohibited by this Contract pursuant 
to RCW 49.60.530(3). 

c. Default. Notwithstanding any provision to the contrary, Agency may suspend Contractor, 
including any subcontractor, upon notice of a failure to participate and cooperate with any state 
agency investigation into alleged discrimination prohibited by this Contract, pursuant to RCW 
49.60.530(3). Any such suspension will remain in place until Agency receives notification that 
Contractor, including any subcontractor, is cooperating with the investigating state agency. In the 
event Contractor, or subcontractor, is determined to have engaged in discrimination identified at 
RCW 49.60.530(3), Agency may terminate this Contract in whole or in part, and Contractor, 
subcontractor, or both, may be referred for debarment as provided in RCW 39.26.200. 
Contractor or subcontractor may be given a reasonable time in which to cure this 
noncompliance, including implementing conditions consistent with any court-ordered injunctive 
relief or settlement agreement.  

d. Remedies for Breach. Notwithstanding any provision to the contrary, in the event of Contract 
termination or suspension for engaging in discrimination, Contractor, subcontractor, or both, 
shall be liable for contract damages as authorized by law including, but not limited to, any cost 
difference between the original contract and the replacement or cover contract and all 
administrative costs directly related to the replacement contract, which damages are distinct 
from any penalties imposed under Chapter 49.60, RCW. Agency shall have the right to deduct 
from any monies due to Contractor or subcontractor, or that thereafter become due, an amount 
for damages Contractor or subcontractor will owe Agency for default under this provision. 

 
23. NONDISCRIMINATION and DISADVANTAGED BUSINESS ENTERPRISES 
In accordance with 40 CFR 33.106 and its Appendix A, the CONTRACTOR shall not discriminate on the 
basis of race, color, national origin or sex in the performance of this contract. The contractor shall carry 
out applicable requirements of 40 CFR part 33 in the award and administration of contracts awarded 
under EPA financial assistance agreements. Failure by the contractor to carry out these requirements is a 
material breach of this contract which may result in the termination of this contract or other legally 
available remedies.  

24. PAYMENT TO CONSULTANTS 
EPA will limit its participation in salary rate (excluding overhead) paid to individual consultants retained by 
recipients or by a recipients’ contractors or subcontractors shall be limited to the maximum daily rate for 
Level IV of the Executive Schedule (formerly GS-18), to be adjusted annually, unless a greater amount is 
authorized by law. This limitation applies to consultation services of designated individuals with 
specialized skills who are paid at a daily or hourly rate. This rate does not include transportation and 
subsistence costs for travel performed (the recipient will pay these in accordance with their normal travel 
reimbursement practices).   
 
All contracts between recipients and subrecipients and individual consultants are subject to the 
procurement standards in subpart D of 2 CFR part 200. Contracts or subcontracts with multi-employee 
firms for consulting services are not affected by the limitation described above, provided the contractor or 
subcontractor, rather than the recipient or subrecipient, selects, directs and controls individual employees 
providing consulting services. 
 
As of January 1, 2024, the limit is $91.95 per hour or $735.60 per day. 
(Calculations: 2024 Level IV Executive Schedule annual pay = $191,900 / 2087 = $91.95 per hour or 
$735.60 per day). 

25. PROJECT APPROVAL 
The quality, extent and character of any and all work, deliverables and/or services to be performed under 
this agreement by the CONTRACTOR shall be subject to the review and approval of the AGENCY 
through the Project Manager or other designated official.  In the event that the AGENCY determines, that 
any work, deliverable, and/or service performed by the CONTRACTOR is unsatisfactory, the AGENCY 

https://www.ecfr.gov/current/title-2/part-200
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may withhold reimbursement for the unsatisfactory work performed by the CONTRACTOR or require that 
the CONTRACTOR remediate their work product to get it to the satisfaction of the AGENCY.  Such 
approval and satisfaction not be unreasonably withheld. The Parties may agree in the Statement of Work 
to specific approval, acceptance, and/or remediation terms. If the Statement of Work is silent on this topic, 
the Disputes provision, above, will govern the resolution process. 

26. RECORDS MAINTENANCE 
The parties to this Agreement shall each maintain books, records, documents and other evidence that 
sufficiently and properly reflect all direct and indirect costs expended by either party in the performance of 
the service(s) described herein. CONTRACTOR shall retain such records for a period of six years 
following the date of final payment. 

At no additional cost, these records, including materials generated under the contract, shall be subject at 
all reasonable times to inspection, review or audit by the AGENCY, personnel duly authorized by the 
AGENCY, the Office of the State Auditor, and federal and state officials so authorized by law, regulation 
or agreement. If this contract exceeds $100,000 and any portion of the funding source is federal, the 
federal funding agency, the Comptroller General of the United States, or any duly authorized 
representatives shall have access to books documents, papers, and records of CONTRACTOR directly 
pertinent to this contract for purpose of making audits, examination, excerpts and transcriptions (40 CFR 
30.48(d)). 

If any litigation, claim or audit is started before the expiration of the six (6) year period, the records shall 
be retained until all litigation, claims, or audit findings involving the records have been resolved. 

27. RECYCLED PAPER 

In accordance with Section 6002 of the Resource Conservation and Recovery Act (RCRA) (42 U.S.C. 
6962) any State agency or agency of a political subdivision of a State which is using appropriated Federal 
funds shall comply with the requirements set forth. Regulations issued under RCRA Section 6002 apply 
to any acquisition of an item where the purchase price exceeds $10,000 or where the quantity of such 
items acquired in the course of the preceding fiscal year was $10,000 or more. RCRA Section 6002 
requires that preference be given in procurement programs to the purchases of specific products 
containing recycled materials identified in guidelines developed by EPA. These guidelines are listed in 40 
CFR 247. 

In accordance with the policies set forth in EPA Order 1000.25 and Executive Order 13423, 
Strengthening Federal Environmental, Energy and Transportation Management (January 24, 2007), Sub-
Recipient agrees to use recycled paper and double sided printing for all reports which are prepared as 
part of this Agreement and delivered to EPA. This requirement does not apply to reports prepared on 
forms supplied by EPA, or to Standard Forms, which are printed on recycled paper and are available 
through the General Services Administration. 

28. RESPONSIBILITIES OF THE PARTIES 
Each party to this Agreement hereby assumes responsibility for claims and/or damages to persons and/or 
property resulting from any negligent act or omissions on the part of itself, its employees, its officers, and 
its agents.  Neither party assumes any responsibility to the other party for the consequences of any claim, 
act, or omission of any person, agency, firm, or corporation not a part to this Agreement.  

29. SEVERABILITY 
If any term or condition of this Agreement is held invalid, such invalidity shall not affect the validity of the 
other terms or conditions of this Agreement. 

30. STATE GRANT CYBERSECURITY 
(a) The recipient agrees that when collecting and managing environmental data under this assistance 
agreement, it will protect the data by following all applicable State law cybersecurity requirements.  
(b)  (1) EPA must ensure that any connections between the recipient’s network or information system and 
EPA networks used by the recipient to transfer data under this agreement, are secure. 
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(2) The recipient agrees that any subawards it makes under this agreement will require the 
subrecipient to comply with the requirements in (b)(1) if the subrecipient’ s network or information system 
is connected to EPA networks to transfer data to the AGecy using systems other than the Environmental 
Information Exchange Network or EPA’s Central Data Exchange. 

31. SUBCONTRACTING 
Neither the CONTRACTOR nor any SUBCONTRACTOR shall enter into subcontracts for any of the work 
contemplated under this contract without obtaining prior written approval of the AGENCY.  In no event 
shall the existence of the subcontract operate to release or reduce the liability of the contractor to the 
agency for any breach in the performance of the contractor’s duties.  This clause does not include 
contracts of employment between the contractor and personnel assigned to work under this contract. 
 
Additionally, the CONTRACTOR is responsible for ensuring that all terms, conditions, assurances and 
certifications set forth in this agreement are carried forward to any subcontracts    

32. TERMINATION DUE TO FUNDING 
In the event funding from state, federal, or other sources is withdrawn, reduced, or limited in any way after 
the effective date of this contract and prior to normal completion, the AGENCY may terminate the contract 
under the "Termination for Convenience" clause, without the ten-day notice requirement, subject to 
renegotiation at the AGENCY’S discretion under those new funding limitations and conditions. Agency will 
reimburse CONTRACTOR for all expenses incurred, including non-cancelable expenses, up until the date 
of termination. 

33. TERMINATION FOR CAUSE 
If for any cause either party does not fulfill in a timely and proper manner its obligations under this 
Agreement, or if either party violates any of these terms and conditions, the aggrieved party will give the 
other party written notice of such failure or violation.  The responsible party will be given the opportunity to 
correct the violation or failure within 15 working days.  If the failure or violation is not corrected, this 
Agreement may be terminated immediately by written notice of the aggrieved party to the other. 

34. TERMINATION FOR CONVENIENCE 
Either party may terminate this Agreement upon 30 calendar days' prior written notification to the other 
party.  If this Agreement is so terminated, the parties shall be liable only for the performance rendered or 
costs incurred, including NON-CANCELABLE expenses, in accordance with the terms of this Agreement 
prior to the effective date of termination. 

35. TREATMENT OF ASSETS 
a. Title to all property furnished by the AGENCY shall remain in the AGENCY. Title to all property 

furnished by the CONTRACTOR, for the cost of which the CONTRACTOR is entitled to be 
reimbursed as a direct item of cost under this contract, shall pass to and vest in the AGENCY 
upon delivery of such property by the CONTRACTOR.  Title to other property, the cost of which is 
reimbursable to the CONTRACTOR under this contract, shall pass to and vest in the AGENCY 
upon (i) issuance for use of such property in the performance of this contract, or (ii) 
commencement of use of such property in the performance of this contract, or (iii) reimbursement 
of the cost thereof by the AGENCY in whole or in part, whichever first occurs. 

b. Any property of the AGENCY furnished to the CONTRACTOR shall, unless otherwise provided 
herein or approved by the AGENCY, be used only for the performance of this contract. 

c. The CONTRACTOR shall be responsible for any loss or damage to property of the AGENCY that 
results from the negligence of the CONTRACTOR or which results from the failure on the part of 
the CONTRACTOR to maintain and administer that property in accordance with sound 
management practices. 

d. If any AGENCY property is lost, destroyed or damaged, the CONTRACTOR shall immediately 
notify the AGENCY and shall take all reasonable steps to protect the property from further 
damage. 
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e. The CONTRACTOR shall surrender to the AGENCY all property of the AGENCY prior to 
settlement upon completion, termination or cancellation of this contract. 

f. All reference to the CONTRACTOR under this clause shall also include CONTRACTOR'S 
employees, agents or SUBCONTRACTORS. 

 
36. UTILIZATION OF DIVERSE BUSINESSES  
The State of Washington works towards providing the maximum practicable opportunity for small and 
diverse businesses in the performance of all State contracts. Contractor shall use genuine efforts to utilize 
race- or gender-neutral means to allow opportunities for small and diverse businesses to participate in 
subcontracts, where participation opportunities are present. Contractor shall make genuine efforts to 
ensure all available business enterprises, including small and diverse businesses, have equal opportunity 
for participation which might be presented under this Agreement. 

37. WAIVER 
Waiver of any default or breach shall not be deemed to be a waiver of any subsequent default or breach.  
Any waiver shall not be construed to be a modification of the terms of this Agreement unless stated to be 
such in writing and signed by personnel authorized to bind each of the parties. 



 

AGREEMENT NO. 2024-  Page 12 of 24 
 

EXHIBIT B - 
STATEMENT OF WORK 

 
Title: Island County LIO On Site Sewage Systems (OSS) Action Plan Funding 

 
PURPOSE 
The purpose of this agreement is to provide one-time funding for the Island Local Integrating Organization 
(ILIO) implementation of the On-site Sewage Systems (OSS; septic) Target Action Plan pilot. 
 
The CONTRACTOR shall report in writing, delays, or adverse conditions that will materially affect their 
ability to meet project objectives or time schedules. This disclosure shall be accompanied by a statement 
of the action taken or proposed and any assistance needed by PSP to resolve the situation. 
 
 
 
 
Task 

 
 

Task/Activities/Description 

 
Deliverable/ 

Outcome 

 
Due Date/ 
Timeframe 

Payment 
Information 

and/or 
Amount   

1 Project Management and Technical Assistance $146,400 
a Project management and 

admin services (e.g. billing 
and check-in meetings).  

1. Submit quarterly invoices 
and progress reports  

2. Online project check-in 
meetings every two months. 

January 1, 
2025 – June 
30, 2027 

$146,400 

b Inventory and GIS mapping 
of OSS systems in 
floodplain, shoreline, etc. 
that are vulnerable to sea 
level rise (SLR) using SLR 
projections 

1. GIS data layers/maps By 
December 
31, 2025 

c Research related regulations 
and develop a resiliency 
plan addressing the OSS 
systems that have been 
mapped, including proposing 
climate-friendly solutions. 

1. Draft resiliency plan  January 1, 
2026 – June 
30, 2027 

d Homeowner Outreach and 
Education  

1. Outreach materials 
2. Workshops/community 

events (min. 2 per year) 

January 1, 
2025 – June 
30, 2027 

2 Task 2 Description $36,600 
a Homeowner Assistance 

Minigrants 
Distribute assistance in the form 
of reimbursement minigrants 
($500-$5,000 each) to assist 
with repair, replacement, or 
maintenance of OSS systems in 
the floodplain, shoreline, and 
other critical areas. 

January 1, 
2025 – June 
30, 2027 

$36,600 

 
Total Maximum Amount 

 
$183,000 

 
 
 
PROGRAM SPECIFIC REQUIREMENTS/NARRATIVE 
Staffing Requirements:  The PSP Executive Director or designee must approve project personnel 
changes. 
.
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EXHIBIT C - 
Budget & Billing Procedures 

 
Title: Island County LIO On Site Sewage Systems (OSS) Action Plan Funding 

 
 

 
 
 
 
 
 
 

 
TASK 1 TASK 2

 

Job Classification UNIT RATE UNITS COST UNITS  COST UNITS COST
SALARY COST LIO Coordinator HR $68.00 60 4,080.00$         0 -$                   60 4,080.00$         

Shore Friendly Coordinator HR $52.00 1735 90,220.00$       0 -$                   1735 90,220.00$       
HR $0.00 0 -$                 0 -$                   0 -$                 
HR $0.00 0 -$                 0 -$                   0 -$                 
HR $0.00 0 -$                 0 -$                   0 -$                 
HR $0.00 0 -$                 0 -$                   0 -$                 

TOTAL SALARY 1,795        94,300.00$       -            -$                   1,795 94,300.00$       
BENEFITS LIO Coordinator HR 38% 1,550.40$         -$                   1,550.40$         

Shore Friendly Coordinator HR 35% 31,577.00$       -$                   31,577.00$       
0 HR 0% -$                 -$                   -$                 
0 HR 0% -$                 -$                   -$                 
0 HR 0% -$                 -$                   -$                 
0 HR 0% -$                 -$                   -$                 

TOTAL BENEFITS -            33,127.40$       -            -$                   0 33,127.40$       
OVERHEAD or INDIRECT 15% 14,145.00$       14,145.00$       

OTHER DIRECT COSTS (ODC)
Trainings (registration 
costs, etc.) -$     1,750.00$         -$                   1,750.00$         
Reimbursements -$     -$                 36,600.00$        36,600.00$       

-$     -$                 -$                   -$                 
-$     -$                 -$                   -$                 
-$     -$                 -$                   -$                 
-$     -$                 -$                   -$                 
-$     -$                 -$                   -$                 
-$     -$                 -$                   -$                 
-$     -$                 -$                   -$                 

Total ODCs 1,750.00$         36,600.00$        38,350.00$       

SUPPLIES

   
costs, event facilitation 
materials, etc. -$     2,477.60$         -$                   2,477.60$         

-$     -$                 -$                   -$                 
-$     -$                 -$                   -$                 

TOTAL SUPPLIES 2,477.60$         -$                   2,477.60$         
SUBCONTRACTS -$     -$                 -$                   -$                 

-$     -$                 -$                   -$                 
-$     -$                 -$                   -$                 
-$     -$                 -$                   -$                 

TOTAL SUBCONTRACTORS -$                 -$                   -$                 
TRAVEL EXPENSES Motor Pool -$     200.00$            -$                   200.00$            

Ferry tickets x $25 x 16 -$     400.00$            -$                   400.00$            
-$     -$                 -$                   -$                 
-$     -$                 -$                   -$                 
-$     -$                 -$                   -$                 
-$     -$                 -$                   -$                 

TOTAL TRAVEL 600.00$            -$                   600.00$            
TOTAL COSTS 146,400.00$     36,600.00$        183,000.00$     

TOTAL 

CONTRACT: 2024-XX
PROJECT TITLE: Island County LIO On Site Sewage Systems (OSS) Action Plan Funding

Project Management and 
Technical Assistance

Homeowner Assistance 
Minigrants
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BILLING PROCEDURES 
 
The AGENCY shall reimburse the CONTRACTOR upon review and approval of work performed under the scope 
of this agreement and receipt of properly completed reimbursement requests.  
 
THE AGENCY will pay for work and expenses that occurred within the period of performance. The AGENCY 
reserves the right to withhold 10% of the payment under each reimbursement request until satisfactory completion 
of the project. Such satifisfaction not be unreasonably withheld.  
 
Payment may be withheld if required work, services, progress reports and/or deliverables are not submitted to the 
satisfaction of the AGENCY. Such satisfaction not be unreasonably withheld. 
 
The AGENCY may terminate the agreement if the CONTRACTOR fails to comply with any term or condition of 
this contract.   
 
The AGENCY will pay indirect costs as approved in the budget. The CONTRACTOR may be required to submit a 
copy of their current federally approved indirect cost rate. 
 
The CONTRACTOR shall receive reimbursement for travel and other expenses as identified below or as 
authorized in advance by the AGENCY as reimbursable. Such expenses may include airfare (economy or coach 
class only), other transportation expenses, lodging and subsistence necessary during periods of required travel at 
the current state reimbursement rates (http://www.ofm.wa.gov/resources/travel.asp ).   
 
If the CONTRACTOR expends more than the amount of the AGENCY funding in this agreement in anticipation of 
receiving additional funds from the AGENCY, it does so at its own risk. The AGENCY is not legally obligated to 
reimburse the CONTRACTOR for costs incurred in excess of the AGENCY’s approved budget. 
 
The CONTRACTOR must submit a monthly invoice voucher or equivalent document to the AGENCY by the 20th 
of each month for the previous month’s billing (e.g. March invoice to be submitted by April 20th)  UNLESS the 
agreement has been identified as a “deliverable-based” contract with specific due date or special conditions that 
has been approved by the PSP Project Manager. Contractors must submit invoices within 30 days after the month 
of completion of deliverables to the PSP Project Manager for “deliverable-based” contracts. Payment for approved 
goods and/or services will be made by check, warrant or electronic fund transfer (EFT) within 30 days of receipt of 
the invoice. The CONTRACTOR must submit invoices for all work done within a fiscal year 30 days after the end 
of the fiscal year. Invoices shall be paid within 30 days after the final invoice has been submitted. 
 
BILLING CONDITIONS:  
All Subrecipients/Contractors must submit any budget changes to PSP for sufficient processing time of any 
amendment execution between PSP and the Contractor/LIO. If information provided does not allow for sufficient 
processing time, PSP will not adjust or pay for any invoices or billing over the 10% of the total amount listed for 
each task or subtask even if the added total amounts for those tasks/subtasks does not exceed the total budget. 

BILLING DETAIL 
Each invoice voucher or equivalent document submitted to the AGENCY by the CONTRACTOR must include all 
necessary information for the AGENCY to verify all expenditures.  At a minimum, the CONTRACTOR shall 
specify the following:  

1. The PSP contract/agreement number. 

2. The time-period during which the services were performed. 

3. A description of purchases, work and services performed. 

4. Total invoice amount. 

http://www.ofm.wa.gov/resources/travel.asp
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5. Expenditure detail based on the approved budget.  Supporting documentation must include the same 
level of detail as the approved budget, such as: 

a. Task Number  
b. Budget category (personnel, goods/services, subcontractors) 
c. Number of hours billed, if applicable and 
d. Hourly rate, if applicable. 

 
6. A receipt must accompany any single expense in the amount of $50.00 or more. 

 
7. If match is required: 

a. match requirement met during the billing period, and 
b. cumulative match requirement met 

 
8. A progress report describing the deliverables completed during the reimbursement request period. 

 
The AGENCY shall not process payments if the CONTRACTOR fails to submit the required documentation. 
 
Submit reimbursement requests to:  

Puget Sound Partnership 
Fiscal Unit 
PO Box 40900 
Olympia, WA. 98504 

 
Submit all invoices electronically to pspfiscal@psp.wa.gov 
 
Payment shall be considered timely if made by the AGENCY within thirty (30) calendar days after receipt of 
properly completed reimbursement request. 
 
 
 
 
 

mailto:pspfiscal@psp.wa.gov
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Exhibit D 

PSP Agreement #________________ 

CERTIFICATION REGARDING LOBBYING 
CERTIFICATION FOR CONTRACTS, GRANTS, 
LOANS AND COOPERATIVE AGREEMENTS 

The undersigned certifies, to the best of his or her knowledge and belief, that: 
 
(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the 
undersigned, to any person for influencing or attempting to influence an officer or employee of 
any agency, a Member of Congress, an officer or employee of Congress, or an employee of a 
Member of Congress in connection with the awarding of any Federal contract, the making of any 
Federal grant, the making of any Federal loan, the entering into of any cooperative agreement, 
and the extension, continuation, grant, loan, or cooperative agreement.  
 
(2) If any funds other than Federal appropriated funds have been paid or will be paid to any 
person for influencing or attempting to influence an officer or employee of any agency, a 
Member of Congress in connection with this Federal contract, grant, loan, or cooperative 
agreement, the undersigned shall complete and submit Standard Form-LLL, “Disclosure Form 
to Report Lobbying,” in accordance with its instructions. 
 
(3) The undersigned shall require that the language of this certification be included in the award 
dcouments for all sub-awards at all tiers (including sub-contracts, sub-grants, and contracts 
under grants, loans, and cooperative agreements) and that all sub-recipients shall certify and 
disclose accordingly. 
 
This certification is a material representation of fact upon which reliance was placed when this 
transaction was made or entered into. Submission of this certification is a prerequisite for 
making or entering into this transaction imposed by section 1352, title 31 U.S. Code. Any person 
who fails to file the required certification shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure. 
 
 
______________________________________________ 
Typed Name & Title of Authorized Representative 
 
______________________________________________ 
Signature and Date of Authorized Representative 

 

PSP form (rev 8/2013) based on EPA form 5500-06 (Rev. 06/2008) Previous editions are obsolete
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EXHIBIT E 
 

Puget Sound Partnership 
SUB-RECIPIENT FEDERAL REQUIREMENTS 

 
Title:  

 
1. INTRODUCTION 
This Exhibit E contains provisions that are not listed on OMB Standard Form 424B (Rev 4-
2012). These provisions apply only to Sub-recipients.  
 
2. AUDIT REQUIREMENTS 
Sub-recipient CONTRACTOR shall meet the provisions in Office of Management and Budget 
(OMB) Guidance, Subpart F, §200.501 (Audit Requirements), if the CONTRACTOR expends 
$750,000 or more in total Federal funds in a fiscal year.  The $750,000 threshold for each year 
is a cumulative total of all federal funding from all sources.  The CONTRACTOR shall forward a 
copy of the audit along with the RECIPIENT’S response and the final corrective action plan to 
AGENCY within ninety (90) days of the date of the audit report. For complete information on 
how to accomplish the single audit submissions, visit the Federal Audit Clearinghouse Web site: 
http://harvester.census.gov/facweb/ 
 
3. COST PRINCIPLES/INDIRECT COSTS FOR STATE AGENCIES 
GRANT RECIPIENT agrees to comply with the cost principles of 2 CFR 200 Subpart E as 
appropriate to the award. 
In addition to the US Environmental Protection Agency’s General Terms and Conditions 
“Indirect Cost Rate Agreements”, if the recipient does not have a previously established indirect 
cost rate, it agrees to prepare and submit its indirect cost rate proposal in accordance with 2 
CFR 200 Appendix VII. 
 
4. CIVIL RIGHTS OBLIGATIONS 
This term and condition incorporates by reference the signed assurance provided by the 
recipient’s authorized representative on Standard Form 424B. These assurances and this term 
and condition obligate the recipient to comply fully with applicable civil rights statutes and 
implementing EPA regulations. 
 
5. CYBERSECURITY CONDITION 
The subrecipient(s) must comply with the recipient’s requirements (section (b) (1) – EPA must 
ensure that any connections between the recipient’ network or information system and EPA 
networks used by the recipient to transfer data under this agreement, are secure) if the 
subrecipients network or information system is connected to EPA networks to transfer data to 
the Agency using systems other than the Environmental Information Exchange Network or 
EPA’s Central Data Exchange. 
 
6. NON DISCRIMINATION AND DISADVANTAGED, MBE, WBE BUSINESS ENTERPRISES 

ADDITIONAL REQUIREMENTS 
CONTRACTOR agrees to comply with the requirements of EPA’s Program for Utilization of 
Small, Minority, and Women’s Business Enterprises in procurement, contained in 40 CFR, Part 

http://harvester.census.gov/facweb/
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33. CONTRACTOR shall include the following provision in all subcontracts involving use of 
federal funds:  
In accordance with 40 CFR 33.106 and its Appendix A, the CONTRACTOR shall not 
discriminate on the basis of race, color, national origin or sex in the performance of this contract. 
The contractor administration shall carry out applicable requirements of 40 CFR part 33 in the 
award of contracts awarded under EPA financial assistance agreements. Failure by the 
contractor to carry out these requirements is a material breach of this contract which may result 
in the termination of this contract or other legally available remedies. 
 
7. DRUG FREE WORKPLACE 
CONTRACTOR (Sub-Recipient) shall make an ongoing, good faith effort to maintain a drug-free 
workplace pursuant to the specific requirements set forth in Title 2 CFR Part 1536 Subpart B. 
Additionally, in accordance with these regulations, the recipient organization shall identify all 
known workplaces under its federal award and keep this information on file during the 
performance of the award. 
CONTRACTORS who are individuals must comply with the drug-free provisions set forth in Title 
2 CFR Part 1536 Subpart C. 
The consequences for violating this condition are detailed under Title 2 CFR Part 1536 Subpart 
E. Recipient can access the Code of Federal Regulations (CFR) Title 2 Part 1536 at: 
http://ecfr.gpoaccess.gov. 
 
8. FEDERAL FUNDING ACCOUNTABILITY AND TRANSPARENCY ACT (FFATA) 

REPORTING REQUIREMENTS 
a. In order to comply with the FFATA, the Sub-Recipient shall complete the FFATA Data 

Collection Form (FFATA Data Collection Form, Exhibit E, Attachment 2) and return it to the 
AGENCY. The AGENCY will report basic agreement information, including the required UEI 
number, for all federally-funded agreements at www.fsrs.gov. The new 12-digit 
alphanumeric identifier is provided by SAM.gov registration to all entities who register to do 
business with the federal government (including the existing entities). This is the identifier 
which is replacing the use of the DUNS number.  

b. To comply with the act and be eligible to enter into this contract, your organization must 
have a Unique Entity Identifier (UEI) number.  A UEI number provides a method to verify 
data about your organization. If you do not already have one, you may receive a UEI 
number by logging into www.SAM.gov and if required, complete an entity registration.  

c.  Any sub-recipient that meets each of the below criteria must also report compensation for 
its five top executives, using AGENCY’s Federal Funding Accountability and Transparency 
Act (FFATA) Data Collection Form if the sub-recipient meets the following criteria: 
• Receives more than $25,000 in federal funds under this award.  
• Receives more than 80 percent of its annual gross revenues from federal funds.  
• Receives more than $25,000,000 in annual federal funds.  
• The public does not have access to this information about the compensation of the 

senior executives of your organization through periodic reports filed under section 13(A) 
or 15(d) of the Securities and Exchange Act of 1934 (15 U.S.C. 78m(a), 78(d) or section 
6104 of the Internal Revenue Code of 1986.  

See www.fsrs.gov for details of this requirement. If your organization falls into this above 
category, you must report the required information to AGENCY.  

http://ecfr.gpoaccess.gov/
http://www.fsrs.gov/
http://www.sam.gov/
http://www.fsrs.gov/
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9. GEOSPATIAL DATA STANDARDS 
All geospatial data created must be consistent with Federal Geographic Data Committee 
(FGDC) endorsed standards. Information on these standards may be found at 
https://www.fgdc.gov/ 
 
10. INTERNATIONAL TRAVEL (Including Canada 
All International Travel must be approved by the US Environmental Protection Agency’s, Office 
of International and Tribal Affairs (OITA) BEFORE travel occurs. Even a brief trip to a foreign 
country, for example to attend a conference, requires OITA approval. Please contact your 
Partnership Project manager as soon as possible if travel is planned out of the country, 
including Canada and/or Mexico, so that they can submit a request to the EPA Project Officer if 
they approve of such travel.  

 
11. LEP (Limited English Proficiency) Title VI 
As a recipient of EPA financial assistance, you are required by Title VI of the Civil Rights Act to 
provide meaningful access to LEP individuals. In implementing that requirement, the Sub-
recipient agrees to use as a guide the Office of Civil Rights (OCR) document entitled "Guidance 
to Environmental Protection Agency Financial Assistance Recipients Regarding Title VI 
Prohibition Against National Origin Discrimination Affecting Limited English Proficient Persons." 
The guidance can be found at 
http://frwebgate.access.gpo.gov/cgi-bin/getdoc.cgi?dbname=2004_register&docid=fr25jn04-79.pd. 

In accepting this contract, the recipient acknowledges it has an affirmative obligation to 
implement effective Title VI compliance programs and ensure that its actions do not involve 
discriminatory treatment and do not have discriminatory effects even when facially neutral.  The 
recipient must be prepared to demonstrate to EPA/PSP that such compliance programs exist 
and are being implemented or to otherwise demonstrate how it is meeting its Title VI obligations. 
For example, if CONTRACTOR’s responsibilities under this contract include gathering public 
input on an environmental issue, CONTRACTOR’s communication with the public should 
attempt to minimize barriers that interfere with the ability of LEP persons to meaningfully 
participate. 
 
12. MANAGEMENT FEES 
Management fees or similar charges in excess of the direct costs and approved indirect rates 
are not allowable. The term “management fees or similar charges” refers to expenses added to 
the direct costs in order to accumulate and reserve funds for ongoing business expenses, 
unforeseen liabilities, or for other similar costs which are not allowable under this CONTRACT. 
Management fees or similar charges may not be used to improve or expand the project funded 
under this Agreement, except to the extent authorized as a direct cost of carrying out the scope 
of work. 
 
13. PEER REVIEW 
The results of this project may affect management decisions relating to Puget Sound. Prior to 
finalizing any significant technical products the Principal Investigator (PI) of this project must 
solicit advice, review, and feedback from a technical review or advisory group consisting of 
relevant subject matter specialists. A record of comments and a brief description of how 
respective comments are addressed by the PI will be provided to the Project Monitor prior to 
releasing any final reports or products resulting from the funded study.  

https://www.fgdc.gov/
http://frwebgate.access.gpo.gov/cgi-bin/getdoc.cgi?dbname=2004_register&docid=fr25jn04-79.pd
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14. REIMBURSEMENT LIMITATION 
If CONTRACTOR expends more than the amount of the Environmental Protection Agency 
(EPA) funding in this agreement in anticipation of receiving additional funds from EPA, it does 
so at its own risk. EPA is not legally obligated to reimburse PSP, nor its sub-recipients, for costs 
incurred in excess of the EPA approved budget.  
 
15. SEMI-ANNUAL  AND ANNUAL PERFORMANCE REPORTS 
The Sub-recipient shall submit performance reports during the life of the project, as specified in 
the statement of work or work plan developed under this contract. 
In addition to the periodic performance reports, the recipient shall submit a final performance 
report, which is due 90 calendar days after the expiration or termination of the award, or as 
specified in the work plan or statement of work. The report shall be submitted to the PSP Project 
Officer and may be provided electronically. The report shall generally contain the same 
information as in the periodic reports, but should cover the entire project period. After 
completion of the project, the PSP Project Officer may waive the requirement for a final 
performance report if the PSP Project Officer deems such a report is inappropriate or 
unnecessary. 
 
16. SIX GOOD FAITH EFFORTS, 40 CFR, PART 33, SUBPART C 
Pursuant to 40 CFR, Section 33.301, the recipient agrees to make the following good faith 
efforts whenever procuring construction, equipment, service and supplies under an EPA 
financial assistance agreement, and to require that subrecipients, loan recipients, and prime 
contractors also comply. Records documenting compliance with the six good faith efforts shall 
be retained: 

a) Ensure DBEs are made aware of contracting opportunities to the fullest extent 
practicable through outreach and recruitment activities. For Indian Tribal, State and 
Local Government recipients, this will include placing DBEs on solicitation lists and 
soliciting whenever they are potential sources. 

b) Make information on forthcoming opportunities available to DBEs and arrange time 
frames for contracts and establish delivery schedules, where the requirements permit, in 
a way that encourages and facilitates participation b DBEs in the competitive process. 
This includes, whenever possible, posting solicitations for bids or proposals for a 
minimum of 30 calendar days before the bid or proposal closing date.  

c) Consider in the contracting process whether firms competing for large contracts could 
subcontract with DBEs. For Indian Tribal, State and local Government recipients, this will 
include dividing total requirements when economically feasible into smaller tasks or 
quantities to permit maximum participation by DBEs in the competitive process. 

d) Encourage contracting with a consortium of DBEs when a contract is too large for one of 
these firms to handle individually. 

e) Use the services and assistance of the SBA and the Minority Business Development 
Agency of the Department of Commerce.  

f) If the prime contractor awards subcontracts, require the prime contractor to take the 
steps in paragraph (a) through (e) of this section. 

 
17. SUB-AWARDS 
If CONTRACTOR (Sub-Recipient) makes sub-awards under this contract, CONTRACTOR is 
responsible for selecting its sub-awardees and, if applicable, for conducting sub-award 
competitions. CONTRACTOR agrees to: 
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a. Establish all sub-award agreements in writing; 
b. Maintain primary responsibility for ensuring successful completion of the approved project 

(Sub-Recipient cannot delegate or transfer this responsibility to a sub-awardee); 
c. Ensure that any sub-awards comply with the standards in Section 210(a)-(d) of OMB 

Circular A-133, and are not used to acquire commercial goods or services for the sub-
awardee; 

d. Ensure that any sub-awards to 501(c)(4) organizations do not involve lobbying activities;  
e. Monitor the performance of sub-awardees, and ensure sub-awardees comply with all 

applicable regulations, statutes, and terms and conditions which flow down in the sub-
award; 

f. Obtain AGENCY’s consent before making a sub-award to a foreign or international 
organization, or a sub-award to be performed in a foreign country; and 

g. Obtain approval from AGENCY for any new sub-award work that is not outlined in the 
approved work plan in accordance with 40 CFR Parts 30.25 and 31.30, as applicable. 

18. TRAFFICKING IN PERSONS AND TRAFFICKING VICTIM PROTECTION ACT OF 2000 
(TVPA) AS AMENDED IN  22 U.S.C. 7104(g) 

This provision applies only to a Sub-Recipient, and all sub-awardees of Sub-Recipient, if any.  
See page one (1) of this contract for determination of whether CONTRACTOR is a sub-
recipient. Sub-Recipient shall include the following statement in all sub-awards made to any 
private entity under this Agreement. 
“You as the Sub-Recipient, your employees, sub-awardees under this award, and sub-
awardees’ employees may not engage in severe forms of trafficking in persons during the 
period of time that the award is in effect; procure a commercial sex act during the period of time 
that the award is in effect; or use forced labor in the performance of the award or sub-awards 
under this Award.” 
Sub-Recipient, and all sub-awardees of Sub-Recipient must inform AGENCY immediately of 
any information you receive from any source alleging a violation of this prohibition during the 
award term. 
Federal agency funding this agreement may unilaterally terminate, without penalty, the funding 
award if this prohibition is violated, Section 106 of the Trafficking Victims Protection Act of 2000, 
as amended. 

19. UNLIQUIDATED OBLIGATIONS (ULO) 
Sub-recipients, and all sub-awardees of Sub-Recipients, if any, should manage their agreement 
and subaward funding in ways that reduce the length of time that federal funds obligated and 
committed to subaward projects are unspent (not yet drawn down through disbursements to 
sub-recipients and sub-awardees).  
.  
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OMB Number: 4040-0007 
Expiration Date: 01/31/2019 

ASSURANCES - NON-CONSTRUCTION PROGRAMS 
 

 
NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the 

awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. 
If such is the case, you will be notified. 

 
As the duly authorized representative of the applicant, I certify that the applicant: 

 

1. Has the legal authority to apply for Federal assistance and 
the institutional, managerial and financial capability 
(including funds sufficient to pay the non-Federal share of 
project cost) to ensure proper planning, management and 
completion of the project described in this application. 

 
2. Will give the awarding agency, the Comptroller General of 

the United States and, if appropriate, the State, through 
any authorized representative, access to and the right to 
examine all records, books, papers, or documents related 
to the award; and will establish a proper accounting 
system in accordance with generally accepted accounting 
standards or agency directives. 

 
3. Will establish safeguards to prohibit employees from 

using their positions for a purpose that constitutes or 
presents the appearance of personal or organizational 
conflict of interest, or personal gain. 

 
4. Will initiate and complete the work within the applicable 

time frame after receipt of approval of the awarding 
agency. 

 
5. Will comply with the Intergovernmental Personnel Act of 

1970 (42 U.S.C. §§4728-4763) relating to prescribed 
standards for merit systems for programs funded under 
one of the 19 statutes or regulations specified in Appendix 
A of OPM's Standards for a Merit System of Personnel 
Administration (5 C.F.R. 900, Subpart F). 

 
6. Will comply with all Federal statutes relating to 

nondiscrimination. These include but are not limited to: 
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352) 
which prohibits discrimination on the basis of race, color or 
national origin; (b) Title IX of the Education Amendments of 
1972, as amended (20 U.S.C.§§1681- 1683,  and 1685-
1686), which prohibits discrimination on the basis of sex; (c) 
Section 504 of the Rehabilitation 

Act of 1973, as amended (29 U.S.C. §794), which prohibits 
discrimination on the basis of handicaps; (d) the Age 
Discrimination Act of 1975, as amended (42 U. 
S.C. §§6101-6107), which prohibits discrimination on the 
basis of age; (e) the Drug Abuse Office and Treatment Act 
of 1972 (P.L. 92-255), as amended, relating to 
nondiscrimination on the basis of drug abuse; (f) the 
Comprehensive Alcohol Abuse and Alcoholism 
Prevention, Treatment and Rehabilitation Act of 1970 
(P.L. 91-616), as amended,  relating to nondiscrimination 
on the basis of alcohol abuse or alcoholism; (g) §§523 
and 527 of the Public Health Service Act of 1912 (42 
U.S.C. §§290 dd-3 and 290 
ee- 3), as amended, relating to confidentiality of alcohol 
and drug abuse patient records; (h) Title VIII of the Civil 
Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as 
amended, relating to nondiscrimination in the sale, rental 
or financing of housing; (i) any other nondiscrimination 
provisions in the specific statute(s) under which application 
for Federal assistance is being made; and, (j) the 
requirements of any other nondiscrimination statute(s) 
which may apply to the application. 

 
7. Will comply, or has already complied, with the 

requirements of Titles II and III of the Uniform Relocation 
Assistance and Real Property Acquisition Policies Act of 
1970 (P.L. 91-646) which provide for fair and equitable 
treatment of persons displaced or whose property is 
acquired as a result of Federal or federally-assisted 
programs. These requirements apply to all interests in 
real property acquired for project purposes regardless of 
Federal participation in purchases. 

 
8. Will comply, as applicable, with provisions of the Hatch 

Act (5 U.S.C. §§1501-1508 and 7324-7328) which limit 
the political activities of employees whose principal 
employment activities are funded in whole or in part 
with Federal funds. 

 
 

Previous Edition Usable Standard Form 424B (Rev. 7-97) 
Authorized for Local Reproduction Prescribed by OMB Circular A-102 

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and 
reviewing the collection of information. Send comments regarding the burden estimate or any other aspect of this collection of 
information, including suggestions for reducing this burden, to the Office of Management and Budget, Paperwork Reduction 
Project (0348-0040), Washington, DC 20503. 

 
PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND 
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY. 

View Burden Statement 
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9. Will comply, as applicable, with the provisions of the Davis- 
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act 
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract 
Work Hours and Safety Standards Act (40 U.S.C. §§327- 
333), regarding labor standards for federally-assisted 
construction subagreements. 

 
10. Will comply, if applicable, with flood insurance purchase 

requirements of Section 102(a) of the Flood Disaster 
Protection Act of 1973 (P.L. 93-234) which requires 
recipients in a special flood hazard area to participate in the 
program and to purchase flood insurance if the total cost of 
insurable construction and acquisition is $10,000 or more. 

11. Will comply with environmental standards which may be 
prescribed pursuant to the following: (a) institution of 
environmental quality control measures under the National 
Environmental Policy Act of 1969 (P.L. 91-190) and 
Executive Order (EO) 11514; (b) notification of violating 
facilities pursuant to EO 11738; (c) protection of wetlands 
pursuant to EO 11990; (d) evaluation of flood hazards in 
floodplains in accordance with EO 11988; (e) assurance of 
project consistency with the approved State management 
program developed under the Coastal Zone Management 
Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of 
Federal actions to State (Clean Air) Implementation Plans 
under Section 176(c) of the Clean Air Act of 1955, as 
amended (42 U.S.C. §§7401 et seq.); (g) protection of 
underground sources of drinking water under the Safe 
Drinking Water Act of 1974, as amended (P.L. 93-523); 
and, (h) protection of endangered species under the 

 
13. Will assist the awarding agency in assuring compliance 

with Section 106 of the National Historic Preservation 
Act of 1966, as amended (16 U.S.C. §470), EO 11593 
(identification and protection of historic properties), and 
the Archaeological and Historic Preservation Act of 
1974 (16 U.S.C. §§469a-1 et seq.). 

14. Will comply with P.L. 93-348 regarding the protection of 
human subjects involved in research, development, and 
related activities supported by this award of assistance. 

 
15. Will comply with the Laboratory Animal Welfare Act of 

1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et 
seq.) pertaining to the care, handling, and treatment of 
warm blooded animals held for research, teaching, or 
other activities supported by this award of assistance. 

 
16. Will comply with the Lead-Based Paint Poisoning 

Prevention Act (42 U.S.C. §§4801 et seq.) which 
prohibits the use of lead-based paint in construction or 
rehabilitation of residence structures. 

17. Will cause to be performed the required financial and 
compliance audits in accordance with the Single Audit 
Act Amendments of 1996 and OMB Circular No. A-133, 
"Audits of States, Local Governments, and Non-Profit 
Organizations." 

 
18. Will comply with all applicable requirements of all other 

Federal laws, executive orders, regulations, and policies 
governing this program. 

 
 
 

12. 

Endangered Species Act of 1973, as amended (P.L. 93- 
205). 

 
Will comply with the Wild and Scenic Rivers Act of 
1968 (16 U.S.C. §§1271 et seq.) related to protecting 
components or potential components of the national 
wild and scenic rivers system. 

19. Will comply with the requirements of Section 106(g) of 
the Trafficking Victims Protection Act (TVPA) of 2000, as 
amended (22 U.S.C. 7104) which prohibits grant award 
recipients or a sub-recipient from (1) Engaging in severe 
forms of trafficking in persons during the period of time 
that the award is in effect (2) Procuring a commercial 
sex act during the period of time that the award is in 
effect or (3) Using forced labor in the performance of the 
award or subawards under the award. 

 
 

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL TITLE 

APPLICANT ORGANIZATION DATE SUBMITTED 

Standard Form 424B (Rev. 7-97) Back 
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424B (Rev 4-2012) Federal Funding Accountability and Transparency Act Data Collection Form 
This award is supported by Federal Funds that require compliance with the Federal Funding Accountability and 
Transparency Act. The purpose of the Transparency Act is to make information available online so the public can see how 
Federal Funds are spent. To comply with the act and be eligible to receive this award, your organization must have a Unique 
Entity Identifier (UEI) number. If you do not already have one, you may receive a UEI number free of at  
www.SAM.gov and if required, complete an entity registration.  
 
The Puget Sound Partnership (PSP) also encourages registration with the System for Award Management (SAM) to reduce 
data entry by both PSP and your organization. You may register with SAM Free of Charge at www.sam.gov.  Information 
about your organization and this grant will be reported by PSP to the Federal government as required by P.L 109-282. This 
information will then be made available to the public by the Federal Government on www.USASpending.gov. 
 
Subrecipient 

1.  Legal Name 
 

2. UEI Number 

3. Principle Place of Performance 
 
3a. City 3b. State 

 
3c. Zip +4 3d. Country 

 
 

4. Are you registered in SAM?     Yes         No If yes, skip to signature block. Sign, Date & Return 
5. In the preceding fiscal year, did your organization: 

a. Receive 80% or more of annual gross revenue from Federal contracts, subcontracts, grants, loans, 
subgrants, loans and/or cooperative agreements, AND 

b. $25,000 or more in annual gross revenues from Federal contracts, subcontracts, grants, loans, 
subgrants, loans and/or cooperative agreements, AND 

c. Receives more than $25,000,000 in annual federal funds. 
d. The public does not have access to this information about the compensation of the senior executives 

of your organization through periodic reports filed under section 13(A) or 15(d) of the Securities and 
Exchange Act of 1934 (15 U.S.C. 78m(a), 78(d) or section 6104 of the Internal Revenue Code of 1986. 

 No – skip to signature block. Sign, Date, & Return 
 Yes – you must report the names and total compensation of the top 5 highly compensated officials of your 
organization 

 
Name of Official Total Compensation 

1. $ Annually 
2. $ Annually 
3. $ Annually 
4. $ Annually 
5. $ Annually 
NOTE: Total compensation for the purposes of this requirement generally means the cash and non-cash value 
earned by the executive during the past fiscal year and includes salary and bonus; awards of stock; stock 
options and stock appreciation rights; and other compensation such as severance and termination payments, 
and value of life insurance paid on behalf of the employee, and as otherwise provided by FFATA and applicable 
OMB guidance. 
 
By signing this document, the Authorized Representative attests to this information 
Signature of Authorized Representative                  Date Printed Name of Authorized Representative 

 
 
 

 

http://www.sam.gov/
http://www.sam.gov/
http://www.usaspending.gov/
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 ISLAND COUNTY PUBLIC WORKS  

WORK SESSION AGENDA  

MEETING DATE: 11/13/2024 

 

To:  Jill Johnson, Chair 

 Board of Island County Commissioners 

From: Fred Snoderly, Director  

 

 

Amount of time requested for agenda discussion. 15 minutes 

 

DIVISION: Parks 

Agenda Item No.: 1 

Subject:  Change Order for Island County Parks Shop Repair and Renovation Project 

Description: Island County Parks staff and Valdez Construction have recommended changes to the 

project. The first change consists of a complete reroof of the building with upgraded 

insulation. The second will be for a ductless heat pump to better regulate heating 

conditions in the office/break/locker room. The third will upgrade the electrical 

system to accommodate the heat pump, transfer fan, and future needs. The total cost 

of the change order will be $35,069.67. This amount takes into consideration credits 

for changes to the insulation and roofing in the original contract. 

Attachment: Memorandum, Valdez Construction Change Order Proposal # 01 

Request: (Check boxes that apply) 

☒Move to Consent    ☐Move to Regular 

☐None/Informational  ☐Schedule a Public Hearing 

☐Signature Request      ☐Other: ____________ 

IT Review: Not Applicable 

Budget Review: Not Applicable 

P.A. Review: Not Applicable 

 

 

 

 

(continued next page) 
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DIVISION: Solid Waste 

Agenda Item No.: 2 

Subject:  Solid Waste Long Haul Transportation and Disposal Services 

Description: The current contract for solid waste transportation and disposal services expires on 

December 31, 2024. Notice of a Request for Proposals for service provision was 

published, proposals were received, and interviews were conducted. Proposals were 

ranked according to stated evaluation criteria, and Republic Services has been selected 

as final recommendation for award of contract. 

Attachment: Memorandum, Republic Services Correspondence, Contract for Solid Waste 

Long Haul Transportation and Disposal Services 

Request: (Check boxes that apply) 

☒Move to Consent    ☐Move to Regular 

☐None/Informational  ☐Schedule a Public Hearing 

☐Signature Request      ☐Other: ____________ 

IT Review: Not Applicable 

Budget Review: Complete 

P.A. Review: Complete 

 

DIVISION: Solid Waste 

Agenda Item No.: 3 

Subject:  Camano Island Recycling Services Contract 

Description: The current contract for Camano Island recycling services expires on December 31, 

2024. Notice of a Request for Proposals for service provision was published, proposals 

were received, and interviews were conducted. Proposals were ranked according to 

stated evaluation criteria, and Waste Management of Washington, Inc. has been 

selected as staff recommendation for award of contract. 

Attachment: Memorandum, Recycling Services Contract 

Request: (Check boxes that apply) 

☒Move to Consent    ☐Move to Regular 

☐None/Informational  ☐Schedule a Public Hearing 

☐Signature Request      ☐Other: ____________ 

IT Review: Not Applicable 

Budget Review: Complete 

P.A. Review: Complete 

 

 

 

(continued next page) 
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DIVISION: County Roads 

Agenda Item No.: 4 

Subject:  Local Agency Agreement for Non-Standard Guardrail Replacement Project, 

Camano Island - JL 00436-0703 

Description: WSDOT Local Agency Agreement covers Federal Funding for the Preliminary 

Engineering Phase of Non-Standard Guardrail Replacement Project, Camano Island. 

Attachment: Memorandum 

Request: (Check boxes that apply) 

☒Move to Consent    ☐Move to Regular 

☐None/Informational  ☐Schedule a Public Hearing 

☐Signature Request      ☐Other: ____________ 

IT Review: Not Applicable 

Budget Review: Complete 

P.A. Review: Complete 



Island County Public Works 
Fred Snoderly, Director  
James Sylvester, Assistant Director 

1 NE 7th Street, Coupeville, WA 98239  |  www.islandcountywa.gov 
Ph: Whidbey 360-679-7331 | Camano 360-387-3443 | S Whidbey 360-321-5111 
Email: F.Snoderly@islandcountywa.gov   |  J.Sylvester@islandcountywa.gov 
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M E M O R A N D U M 

November 13, 2024 

TO: Board of County Commissioners – Island County 

FROM: James Sylvester – Assistant Director 

RE: Island County Parks Shop Repair and Renovation Project 

Public Works Department would like to discuss potential changes in our Parks Shop Repair and 
Renovation Project with the Board of Island County Commissioners. The parks department had an 
assessment done of their shop in 2023 to identify deficiencies. We went out for bids and awarded the 
project to Valdez Construction at Consent Agenda on August 13th, 2024, for $132,211.83.  

Pre-construction inspections by Parks staff and Valdez Construction revealed more leaks in the roof, 
mold damage, electrical and heating issues that were not found in the original assessment. It was 
determined that the entire roof would need to be replaced and repairs to the electrical system would 
need to be completed before internal building improvements should move forward. At that time, we 
also reduced the insulation and heated area to half the building, reducing the insulation costs by 
$15,160.00. 

The change order from Valdez Construction for the increased costs is $35,069.67. This includes the 
costs of a new metal roof, electrical, and heating upgrades as well as a credit on the original insulation 
and metal trim work. 

Moving forward. 
Option 1 – Approve change order for $35,069.67. 

Option 2 – Remove heat and electrical upgrades. Change order approximately $21,323.00. 

Option 3 – Renegotiate original contract removing items as necessary to remain within allotted budget. 

Island County Parks recommends Option 1. This will complete renovations to the shop without the 
need for future projects. It will upgrade the electrical to current codes. It will replace damaged 
insulation, reduce the heated space, and upgrade to an environmentally friendly heat pump in the office 
/locker room. These upgrades in the heating system will allow us to heat the locker room without 
heating the entire shop and reduce the amount of propane gas required. 
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M E M O R A N D U M 

November 13, 2024  

TO: Board of Island County Commissioners 

FROM: James Sylvester, Assistant Public Works Director 

RE: Solid Waste Long Haul Transportation and Disposal Services Contract 

The current contract for solid waste transportation and disposal services expires on December 31, 2024. 
Notice of a Request for Proposals (RFP) for service provision was published on March 20, 2024. 
Proposals were due by June 14, 2024. Two proposals were received, as submitted by Waste Management 
Disposal Services of Oregon, Inc. and Regional Disposal Company-DBA Republic Services. Interviews 
were conducted. Proposals were then scored according to cost of services; prior experience; management 
capability; schedule availability; financial resources and stability; nature of proposed facility; system 
reliability; performance standards for facility; compatibility with existing service facilities; project 
performance guarantees; technical expertise; enforcement provisions; environmental protection 
measures; consistency with comprehensive solid waste management plan; risk allocation; and as further 
described and provided in the RFP. 

In summary, both Waste Management and Republic Services are experienced, credible, capable and well 
regarded service providers, and scored highly in all evaluation criteria. Regarding cost, proposed per ton 
landfilling disposal costs and per haul transportation costs were applied to total 2023 tonnages and hauls, 
and each proposal was considered. Waste Management proposed costs represented a 41.1% increase over 
current expenditures; Republic Services proposed costs represented a 36.6% increase.  Republic Services 
annual costs were assessed at $207,040 less than costs as proposed by Waste Management. Overall, 
Republic Services has been selected for award of contract. 

The cost increase is, to a significant degree, due in part to the last 18 years of contracted annual inflation 
adjustments for disposal being applied at only 70% of the Consumer Price Index, and transportation at 
only 95% of the Consumer Price Index. With rates now catching up with costs, it is estimated that the 
current inflation adjusted January 1, 2025 Island County solid waste tipping fee will require an increase 
of 16%. This translates to an increase of 22% over the 2024 tipping fee, and compares to the 2024 Skagit 
County increase of 30%. 

Item #2



October 24, 2024 

Dear Commissioners, thank you for considering our bid and retaining our services.  We appreciate your partnership and 

the opportunity to serve your community.  We understand that this price increase seems large, especially  as a one-year 

increase. However, the increase is a result of factors from a culminafion of mulfiple years and circumstances. The 

industry has changed dramafically in the last four years and the cost of doing business has skyrocketed. This is 

represented in our proposed increases and the even higher cost in the proposed increases of our compefitor. The costs 

of steel, rail expenses, labor and fuel are just some of the reasons costs have gone up dramafically. 

The effects of the pandemic on inflafion for this industry hit in mulfiple places.  There was a shortage of CDL drivers 

across the Country and State and that scarcity increased the cost of transportafion.  Fuel increases have also been 

significant plus our lease costs at our intermodals have increased. Labor costs, in order to retain our workforce increased. 

The availability of new equipment and parts was at stand sfill, with supply chain shortages that drove the prices of 

equipment and parts, to an all-fime high. The cost of our rail containers alone, more than doubled, and we waited almost 

two years for them.  

Also, it’s important to note your contract only has a 70% CPI annual increase, which had not been keeping up with 

inflafion even before the pandemic. We did try to negofiate this to 100% CPI for Water Sewer Trash(WST) six years back 

which would have mifigated this type of large increase.  This is common and helps keep rates on pace with expenses.  For 

many years WST has been between 3 and 4% very similar to actual costs of the industry.  CPI (All items), however, only 

recently skyrocketed to 9% but during the term of our contract has been lower than 1%, well below our annual.  Our 

contract currently has not been meefing costs increases for some fime, and therefore needs to be reset to cover the 

industry changes.  

Please note there was a discussion in your meefing about our new Polymer center and whether that effected your costs 

at the County. In your case we do not manage recycling on the Island and this facility has no impact on your community. 

However, Republic Services investment in the Polymer Center does not affect customer cost and was a choice we made 

to meet the recycling demands of the industry and to help hit our Sustainability goals.   

I hope this gives more clarity to the inflafionary drive of the price increase. Our bid came come in about 5% lower than 

our compefitors and we are doing the best we can to keep our prices reasonable and work with our municipalifies. 

Thank you again, for the opportunity to serve your community.  

We are available for any addifional quesfions.  Thank you, Pinky. 

Pinky Vargas 
Municipal Relationship Manager 

Washington and British Columbia Post Collection 

c  206-747-2389 

e  pvargas@republicservices.com 

w  www.republicservices.com 

mailto:pvargas@republicservices.com
http://www.republicservices.com/
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M E M O R A N D U M 

November 13, 2024  

TO: Board of Island County Commissioners 

FROM: James Sylvester, Assistant Public Works Director 

RE: Camano Island Recycling Services Services Contract 

The current contract for Camano Island recycling services, which provides for transportation and 
recycling of recyclable materials collected at the Camano Island solid waste transfer station, expires on 
December 31, 2024. Notice of a Request for Proposals (RFP) for service provision was published on July 
10, 2024. Proposals were due by September 9, 2024. Two proposals were received. Proposals were scored 
according to cost of services; prior experience; management capability; schedule availability; financial 
resources and stability; nature of proposed facility; system reliability; performance standards for facility; 
compatibility with existing service facilities; project performance guarantees; technical expertise; 
enforcement provisions; environmental protection measures; consistency with comprehensive solid 
waste management plan; risk allocation; and as further described and provided in the RFP. 

Based on the above criteria, along with an excellent history and experience of service provision, Waste 
Management of Washington, Inc. is being recommended for award of contract. 
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TERMS & CONDITIONS 

1. DEFINITIONS  

1.1 Recyclable Materials means the materials described below and pursuant to Section 

3.5. Notwithstanding the foregoing, in the event that the market for a certain commodity becomes 

unavailable, or if commodity pricing changes for reasons beyond the Contractor’s control, making 

marketing of certain materials impracticable, Contractor may, with written notice to the County, 

remove materials from the list of Recyclable Materials.     

MATERIAL TYPE DESCRIPTION PREPARATION 

INSTRUCTIONS 

EXCLUSIONS 

Glass  Food or beverage 

containers 

Remove lids; empty 

of all foods or 

liquids. Labels do not 

need to be removed. 

Leaded glass: 

windows, mirrors, 

baking dishes, 

storage dishes, 

ceramic, plates, 

glassware, 

storage/canning jars. 

Paper  Office paper, 

copy paper, 

construction paper 

 Newspaper and 

paper inserts 

 Magazines and 

paper inserts 

 Catalogs 

 Cardboard 

 Mail and paper 

inserts 

 Envelopes 

 Paper bags 

 Cereal, cookie 

and cracker boxes 

 Paper towel tubes 

 Tissue boxes 

 Non-foil 

wrapping paper 

 Kraft paper bags 

or boxes 

Remove plastic bags 

(exterior or interior), 

plastic packaging, 

metal, electronics, 

magnets, twine, 

straws, lids and any 

food or liquids. Must 

be dry. Plastic 

windows in paper 

envelopes okay. 

Shredded paper; 

paper envelopes with 

bubble wrap liners, 

insulation liners or 

envelopes made from 

plastic (Tyvek); 

laminated paper; 

stickers; labels; 

photos; carbon paper; 

receipts; paper 

affixed to magnets; 

wax or poly-coated 

cups, cartons or 

aseptic containers; 

pet food bags; mixed 

material bags; wet or 

soiled paper; paper 

with large amounts of 

paint or glue.  

Cardboard  Cardboard boxes 

 Cardboard 

packaging 

Flatten all cardboard. 

Remove all interior 

packaging, block 

foam, packing 

Waxed cardboard, 

wet cardboard. 
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MATERIAL TYPE DESCRIPTION PREPARATION 

INSTRUCTIONS 

EXCLUSIONS 

 Cardboard 

beverage ‘flats’ or 

nursery ‘flats’ 

peanuts and exterior 

plastic wrap. Do not 

bundle with tape or 

twine. External tape 

okay. Oversized 

cardboard can be 

placed next to 

cart/container. Must 

be dry. 

Metal 

 

 Tin, aluminum 

and steel food or 

beverage 

containers 

Remove all exterior 

packaging; remove 

lids; empty of all 

food or liquids. 

Labels do not need to 

be removed. 

 

Aluminum foil and 

trays; sharp or greasy 

metal; batteries; 

propane tanks; 

microwaves; 

electrical cords; cell 

phones; car snow 

chains. Empty 

aerosol cans. Metal 

appliances. Scrap 

Metals. 

 

Plastic  PET/PETE bottles 

(#1 plastic) 

 HDPE 

bottles/jugs (#2 

plastic) 

Plastic bottles with 

plastic screw-on lids 

are okay if lids are 

screwed back on, 

remove all other lids; 

remove straws; empty 

of all food, liquids or 

other debris. Labels 

do not need to be 

removed. 

#3, #4, #5, #6 & #7 

plastics, plastic bags, 

plastic cups, plastic 

film; plastic bottles 

that contained HEW 

listed materials; deli, 

bakery and produce 

clamshell containers; 

loose lids – any size; 

plant trays; PVC; 

large rigid plastic 

(outdoor furniture, 

laundry baskets, 

swimming pools, 

toys, etc.); hoses; 

landscaping/sprinkler 

tubins; dairy tubs, 

e.g., butter, yogurt, 

cottage cheese. 
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1.2 Recycle Park.  A county-owned and County-staffed collection and transfer facility 

where Camano Island residents and businesses may self-haul and deposit post-consumer 

Recyclable Materials which are transferred to a permitted recycle center for further processing or 

preparation toward marketing for reuse.  The Recycle Park is within a larger municipal solid waste 

drop box facility or transfer station. 

1.3 Scrap Metals means ferrous or non-ferrous metallic consumer discards such as 

tools, barbecues, non-refrigerating appliances, wiring, household furnishings, bicycles and 

cookware.  Scrap metals contain incidental non-metallic materials such as wood, rubber and 

plastic.  For the purposes of this contract, non-ferrous metal does not include refrigerating 

appliances or metallic food or beverage cans. 

2. GENERAL PROVISIONS 

2.1 Law Applicable.  This Contract is made in and shall be construed under the laws 

of the State of Washington. 

2.2 Adherence to Law.  Contractor shall comply with all laws, ordinances, rules, 

regulations, and lawful orders of any public authority bearing on the performance of the Contract. 

The Contractor shall be responsible for, and pay for all applicable licenses and permits, 

except those which are the County’s responsibility pursuant to Section 4.2.3. 

The Contractor agrees not to exclude any person from employment and/or volunteer 

participation or deny benefits or services based on race, color, sex, sexual orientation, religion, 

national origin, creed, marital status, age, the presence of any sensory, mental or physical handicap 

or honorably discharged veteran or military status.  The Contractor agrees to comply with the 

provisions of the Americans with Disabilities Act of 1990 and other anti-discrimination laws with 

which Island County must comply. 

The Contractor shall carry out duties in a manner consistent with the applicable provisions 

of the Island County Comprehensive Solid Waste Management Plan as may be applicable to this 

Contract. 

2.3 Entire and Complete Agreement.  This Contract constitutes the entire and 

complete agreement and final expression of the parties with respect to the subject matter it 

contains, and supersedes all prior or contemporaneous agreements, understandings, arrangements, 

commitments and representations, whether oral or written.  In the event of any conflict between 

the language set forth in this Contract, the language in the Contract shall prevail and this Contract 

shall be interpreted as if that conflicting language was not a part of the contract between the parties.  

The Contractor immediately shall bring to the County’s attention for decision and mutual revision 

any observed conflicts between or duplications of any Contract provisions or any material 

omissions from the Contract.  The Contractor shall obtain written instructions from the County’s 

Representative before proceeding with services affected by omissions or discrepancies in the 
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Contract.  In the event of a discrepancy in the provisions of the Contract, the most stringent 

provision shall apply. 

2.4 Severability.  If any Contract provision is for any reason determined to be invalid, 

illegal or unenforceable under any applicable law, the remaining provisions of the Contract shall 

remain in effect and bind the parties; however, the parties shall negotiate in good faith to amend 

the Contract to effectuate the intent of any invalid, illegal or unenforceable provision, if 

permissible under applicable law. 

2.5 Construction of Terms.  Unless otherwise specified in the Contract, words 

describing material or work that have a well-known technical or trade meaning shall be construed 

in accordance with the well-known meaning generally recognized by solid waste professionals, 

engineers and trades. 

2.6 Access.  The County shall have the right to inspect any or all of the Contractor 

operations, facilities or records related to this Contract that are reasonably related to the services 

provided by Contractor under this Contract, and specifically excluding records and information to 

the extent such records or information are confidential, proprietary and/or privileged.    The 

Contractor will make such records available to the County Public Works Director or a designated 

person upon written request.  However, the County’s access to records under this Section shall be 

treated as confidential information, except as otherwise provided by law. 

2.7 Independent Contractor.  The Contractor is an independent contractor.  As such, 

the Contractor shall adhere to labor laws, Washington Industrial Safety & Health Act regulations, 

and meet other insurance/bond requirements specified by law and/or in Section 2.13 below.  The 

Contractor is in no sense an agent or employee of the County, shall not represent itself as such, 

and has no authority to bind the County to any agreement, or otherwise act as agent of the County 

in any way. 

2.8 No Third Party Beneficiaries.  This Contract is entered into by the County in its 

governmental capacity and is not intended to and does not create any third party beneficiary or 

rights in any public or private person. 

2.9 Term of Contract.  The Contract term is from January 1, 2025 through December 

31, 2030 (five years) unless terminated under Section 2.23.  The Contract may be extended for up 

to two (2) additional renewal terms of three (3) years per term, upon mutual agreement of the 

Parties, up to a maximum of six (6) additional years. 

2.10 Commencement of Services.  The Contractor shall begin services on January 

1,2025. 

2.11 Contract Administration.  The County will provide administration of this 

contract.  The Contractor’s designated contact with the County shall be the Solid Waste Division 

Manager or other person designated by the Public Works Director. 

2.12 Indemnification/Hold Harmless.  “Claim” as used in this agreement means any 

financial loss, claim, suit, action, damage, or expense, including but not limited to attorney’s fees, 
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attributable for bodily injury, sickness, disease or death, or injury to or destruction of tangible 

property including loss of use resulting therefrom. Contractor’s obligation to indemnify, defend, 

and hold harmless includes any claim by Contractors’ agents, employees, representatives, or any 

subcontractor or its employees. 

Contractor expressly agrees to indemnify, defend, and hold harmless Island County from 

any claim arising out of or incident to Contractor’s or any subcontractor’s performance or failure 

to perform the contract. Contractor shall be required to indemnify, defend, and hold harmless 

Island County only to the extent claim is caused in whole or in part by negligent or intentional acts 

or omissions of Contractor. 

It is further specifically and expressly understood that the indemnification provided herein 

constitutes the Contractor’s waiver of immunity under industrial insurance, Title 51 RCW, solely 

for the purposes of this indemnification.  This waiver has been mutually negotiated by the Parties. 

2.13 Insurance.  The Contractor shall comply with the insurance requirements as set 

forth in Attachment “A.”  Prior to commencement of services under this Contract, Contractor shall 

submit to the County certificates of insurance for the coverage required and shall maintain the 

same type and amount of coverage for the life of this Contract. 

2.14 Duties of the Contractor.  The Contractor shall supervise and direct the work 

identified in the Contract, using Contractor’s best skill and attention, and shall be solely 

responsible for the entire operation, means, methods, techniques, sequences and procedures 

including all labor, tools, materials, equipment and transportation, and for coordinating all portions 

of the work under the Contract unless otherwise specifically provided for in the Contract. 

Failure to supply sufficient properly skilled workers, or adequate equipment/materials, 

and/or failure to execute the work to prompt completion, and/or failure to perform any of the 

obligations of the Contract as determined by the County, shall be sufficient reason to assess a 

penalty or terminate the contract or any portion of the Contract according to the provisions of 

Sections 2.22 and 2.23 of this contract. 

2.15 Contractor’s Work.  Contractor shall conduct work in a manner that allows for 

convenient and safe public access to the Recycle Park and Solid Waste Drop Box Station.  The 

Contractor shall maintain good order among employees.  The Contractor shall be responsible to 

the County for the acts and omissions of Contractor’s employees, subcontractors, and their agents 

and employees, and other persons performing any of the work under a contract with the Contractor.  

Violations of any of these conditions, as determined by the County, may result in a penalty to the 

Contractor as provided for in Section 2.22. 

2.16 Flow of Materials.  The Contractor bears the responsibility to ensure a timely flow 

of designated recyclables from the Recycle Park and to operate in accordance with the Washington 

State Minimum Functional Standards for Solid Waste Handling (WAC 173-350.) An unlawful 

accumulation of any materials on County property or at County collection sites and facilities will 

be cause for penalty or termination of this contract as provided for in Section 2.22. 
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2.17 Materials accepted.  Materials collected at the Recycle Park and accepted by the 

Contractor shall include those recyclables identified in Section 1 Definitions.  The Contractor shall 

have obtained any required licenses and permits for handling such materials. 

2.17.1 Contamination.  In the event materials at the Recycle Park contain non-

recyclable items, Contractor may reject the load at the Recycle Park, giving the County the 

opportunity to remove non-recyclables and/or may charge the County additional 

processing or disposal costs associated with handling as waste. 

2.18 Protection of Personal Property.  The Contractor shall be responsible for 

initiating, maintaining, and supervising all safety precautions and programs in connection with the 

work performed under this Contract.  The Contractor shall take all reasonable precautions for the 

safety of, and shall provide all reasonable precautions to prevent damage, injury, or loss to all 

employees, customers, other persons, the work and materials, and other property. 

2.19 Alcohol and Drug-Free Workplace.  The Contractor is responsible for 

maintaining an alcohol and drug-free workplace at all times on County property.  Violation of this 

condition is cause for termination of the contract by the County. 

2.20 Subcontractors.  A list of any and all subcontractors who have a direct contract or 

agreement with the Contractor to perform any work on County property shall be submitted to the 

County for approval prior to the work being performed.  Any delegation of duties shall not relieve 

the Contractor or the surety of any liability and/or obligation to perform.  Subcontractors are bound 

by the provisions of Sections 2.2, 2.13 and 2.14 of this contract.  Island County, at is sole 

discretion, may require subcontractors to maintain a performance bond for the services provided. 

Neither party shall assign or subcontract this Contract without the written consent of the 

other Party.  Island County must consent to any direct or indirect change in control or indirect 

controlling interest in the Contractor’s ownership. 

2.21 Miscellaneous.  No modification of any provision of this contract by the Contractor 

is valid unless such modification is pre-approved and signed by the Public Works Director or the 

Board of Island County Commissioners. 

All covenants herein shall be conditions.  Time shall be of the essence.  Failure on the part 

of either Party to adhere to any provision of this Contract shall not be construed as a waiver of the 

right to compel adherence of such provision or any other provision. 

The Contractor is responsible for obtaining necessary permits for its off-site operations, 

and ensuring that subcontractors, employees or other persons handling recycled materials from the 

facilities covered under this contract are operating with and in accordance with all necessary 

permits, insurance and/or licenses required by law. 

2.22 Penalties.  If the Contractor fails to perform the work in accordance with this 

Contract, the County may, by written order signed by the Public Works Director, direct the 

Contractor to stop the work, until the cause of such order has been eliminated, and the County may 

acquire alternate service and deduct the costs of such alternate service from any payments due to 
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the Contractor.  However, this right of the County to stop the work shall not give rise to any duty 

on the part of the County to exercise this right for the benefit of the Contractor, or any other person 

or entity. 

A first violation of the conditions of this contract may result in a written warning from the 

County.  Further violation of said conditions may, at the discretion of the Public Works Director, 

result in a payment reduction of up to $500 from the Contractor’s next invoice to the County. 

During any 12-month period of the contract, three or more violations of the conditions of 

this Contract for which the Contractor has received written notice, shall warrant sufficient cause 

for unilateral Contract termination by the County, at the option of the Public Works Director. 

2.22.1 Force Majeure.  Provided that the requirements of this section are met, 

Contractor shall be excused from performance and shall not be liable for failure to perform 

under this Contract if Contractor’s performance is prevented or delayed by acts of 

terrorism, acts of God, landslides, lightning, forest fires, storms, floods, typhoons, 

hurricanes, severe weather, freezing, earthquakes, volcanic eruptions, other natural 

disasters or the imminent threat of such natural disasters, pandemics, quarantines, civil 

disturbances, acts of the public enemy, wars, blockades, public riots, acts of government 

or governmental restraint or other causes, whether of the kind enumerated or otherwise, 

and whether foreseeable or unforeseeable, that are not reasonably within the control of the 

Contractor (“Force Majeure”).  If as a result of a Force Majeure event, Contractor is unable 

wholly or partially to meet its obligations under this Contract, it shall give the County 

promptly written notice of the Force Majeure event, describing it in reasonable detail.  The 

Contractor’s obligations under this Contract shall be suspended, but only with respect to 

the particular component of obligations affected by the Force Majeure and only for the 

period during which the Force Majeure exists. 

2.23 Termination. 

2.23.1 Defaults by County.  If the County fails to make a payment for an approved 

invoice for a period of greater than forty-five (45) days following the invoice date, the 

Contractor may after fifteen (15) additional days, following written notification to the 

County with no payment received, terminate this Contract. 

2.23.2 Defaults by Contractor.  Defaults by the Contractor, which may result in 

unilateral termination of the Contract by the County, shall include abandonment of work, 

failure to perform services, or failure to meet other obligations of this Contract.  

Abandonment of work shall consist of three (3) days of failure to empty full recycle 

container(s) at the Recycle Park.  Failure to perform services or meet other obligations of 

this Contract may, after elapsed times, notices, and/or penalties by the County as described 

in Section 2.22, result in unilateral termination of this Contract after fifteen (15) days’ 

written notice to the Contractor. 

Should conflict arise, the Contractor and the Public Works Director, or designee, shall work 

in good faith together to resolve such conflict.  Should such conflict resolution fail, a third-

party arbitrator mutually acceptable to each party of this contract may be employed to 
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resolve the conflict.  Each party to this Contract shall be responsible for one-half of the 

cost of an independent arbitrator. 

2.23.3 Mutual Termination.  By mutual agreement of the Parties, this Contract may 

be terminated at any time. 

2.24 Cooperative Purchases.  The Washington State Interlocal Cooperative Act, RCW 

39.34, provides that other governmental agencies may purchase goods and services on this 

solicitation or contract in accordance with the terms and prices indicated therein if all Parties are 

willing. 

3. FINANCIAL PROVISIONS 

3.1 Compensation.  Island County shall pay the Contractor for the performance of the 

work, subject to the provisions of this Contract and as it may be amended, to collect, process, and 

transport to a buyer of the designated recyclables at the rates listed below: 

Service Rates 

Recyclable Materials processing, per ton  $213.64 

Roll Off Recyclable Materials, per haul  $192.25 

Scrap Metal, per haul*  $192.25 

Contamination charge, per ton  $ 30.00 

*The County is responsible for all processing 

costs for Scrap Metal. The rate listed above is 

for containers and transportation only. 

 

These rates reflect all costs of processing and transporting of the materials, and revenues to 

Contractor from the marketing of processed materials, subject to Sections 3.4 and 3.5.1. 

3.2 Payments.  Island County shall pay for actual services rendered, and shall make 

payment within thirty (30) days upon receipt of the Contractor invoice.  Retainage does not apply 

to this Contract.   

3.3 Payment Procedures. 

3.3.1 Time of Payment.  Payment for work performed shall be made monthly 

based on rates set forth in Section 3.1.  Payments shall be made the month following 

performance of the work. 

3.3.2 Monthly Reports/Invoices.  Invoices for work performed shall be submitted 

monthly and be based on weight slips for loads leaving the recycle park. 

Monthly invoices from the Contractor shall include: 
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i. Contractor’s printed name, address, and signature; 

ii. Billing date;  

iii. Period covered by the invoice; 

iv. Separate weight totals for Mixed Household Recyclable Materials, 

and any commodities added by mutual contract between County and 

Contractor; and 

v. The agreed rate as listed in Section 3.1. 

3.3.3 Quarterly Report.  Contractor shall report quarterly to County the 

following:   

i. Quarterly average percentage of each commodity recycled, and 

ii. percentage of any residual materials at sorting facility. 

 

3.4 Adjustment of Payments.   Commencing on January 1, 2025, and on the same 

date annually thereafter (each, an “Adjustment Date”), the service rates, as adjusted hereunder, 

shall be automatically increased by one hundred percent (100%) of the annual percent increase in 

the Consumer Price Index (CPI) series CUUR0000SEHG for Water and Sewer and Trash 

Collection Services, US City Average, not seasonably adjusted, as published by the Bureau of 

Labor Statistics.  The CPI adjustment will be calculate using the change in the twelve (12)-month 

annual average between the November to October period of the current year compared to the same 

period for the prior year. Provided that adequate supporting information has been submitted by the 

Contractor, adjustments to Contractor’s service rates shall be deemed approved and shall take 

effect as outlined in this Section. Adjustments to Contractor’s rates shall be made in units of one 

cent ($0.01). Fractions less than one cent ($0.01) shall not be considered when making 

adjustments. Annual CPI adjustments shall never be negative. In the event the CPI index series 

decreases year-on-year, there shall be no CPI adjustment that year.  

3.5 Changes of Work, Changes in Fees.  During the term of the Contract, changes in 

specifications may be necessary due to regulatory, budgetary, market, fuel costs and/or other 

factors.  The Parties, without invalidating the Contract, may mutually agree upon changes in the 

work consisting of additions, deletions, or modifications.  The Contract sum, price schedule and 

term will be adjusted to compensate Contractor for any changes in work.  With the exception of 

the list of recyclable materials defined in Section 1, such changes shall be authorized by written 

change order signed by the Public Works Director or the Board of Island County Commissioners.  

Changes in the list of designated recyclables shall be by mutual agreement of the Parties. 

3.5.1 Extraordinary Rate Adjustments.  The Contractor’s service rates set by this 

Contract are calculated to pay certain expenses and costs that are of a contingent and 

uncertain nature.  Therefore, in addition to the annual CPI adjustment, the Contractor’s 

rates under this Contract shall, upon written request of Contractor, be further adjusted on 



 

 

 

-10- 
51553685.2 

 

 

an interim basis for increased expenses or reduced revenue associated with performance of 

the services hereunder due to any one or more of the following causes: 

(a) Material changes in Contractor’s costs resulting from a Force Majeure 

event; 

(b) Material changes in the scope or method of services provided by Contractor, 

or other changes or fees required, initiated, or approved by the County; 

(c) Any change in law, statute, rule, regulation, ordinance, order or requirement 

of any foreign, federal, state, regional or local government that is effective after the 

Effective Date of this Contract;  

(d) Any increase in surcharges, fees, assessments or taxes levied by federal, 

state or local regulatory authorities or other governmental entities upon the collection or 

disposal of Recyclable Materials; 

(e) Any material decreases in market prices for Recyclable Materials or 

increase in the cost to collect, handle, store, transport, process, market, and/or sell 

Recyclable Materials; and/or 

(f) Any other extraordinary circumstances or causes or reasons that are not 

within the reasonable control of Contractor. 

If Contractor requests an adjustment due to the extraordinary circumstances set forth above, 

Contractor shall prepare a rate adjustment request setting forth its calculation of the increased costs 

or reduced revenue and accompanying rate adjustment necessary to offset such increased costs or 

reduced revenue.  The County may request any and all documentation and data reasonably 

necessary to evaluate such request by Contractor, and may retain, at its own expense, an 

independent third party to audit and review such documentation and such request.  If such third 

party is retained, the County shall take reasonable steps, consistent with state law, to protect the 

confidential or proprietary nature of any data or information supplied by Contractor.  The County 

shall act within ninety (90) days of receipt of the request from Contractor, but shall approve the 

request if reasonably sufficient supporting information is provided. 

Notwithstanding the foregoing, if the request is based upon any new or increased third 

party fees, taxes, assessments or charges, the County shall approve the interim rate adjustment 

within such time period as necessary to ensure that such fees, taxes, assessments or charges are 

passed on to customers by the date the same are effective. 

3.6 Location.  Payment will be made to the Contractor for provision of recycling 

services at the following location in Island County, Washington: 

Camano Island Transfer Station and Recycle Park 

75 E. Camano Hill Rd 

Camano Island, 98282 
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SCOPE OF SERVICES 

4. GENERAL 

4.1 General Statement of Services.   

4.1.1 The Contractor shall provide to the County the services of collection and 

management of Recyclable Materials from the County’s Transfer Station and Recycle 

Park, and collection and transportation of Scrap Metals.  Services include any other 

activities that ensure Recyclable Materials are lawfully marketed, recycled, reused, 

processed or converted into other valuable or useful products to the fullest extent practical.  

The Contractor shall provide to the County collection and transportation of Scrap 

Metals from the Camano Island Transfer Station to Skagit River Steel and Recycling, 

located at 1265 S. Anacortes St., Burlington, WA  98223. The Contractor shall not be 

responsible for processing, management or any other activities related to Scrap Metals.  

4.2 Recycle Park, General Guidelines. 

4.2.1 Compliance With Laws and Restrictions.  Contractor shall faithfully 

observe, perform and comply with all laws, ordinances, rules and regulations of every 

governmental authority affecting Island County property; all easements, reservations, 

restrictions, covenants and conditions of record affecting or pertaining to Island County 

facilities.  The Contractor shall not use, contract, or otherwise permit any person to use 

Island County facilities for or in connection with any unlawful purpose or in any manner 

that causes a nuisance.  The Contractor shall not use, or approve use of, Island County 

facilities in any manner by agreement, contract or other means that would, in the opinion 

of the Public Works Director or the Board of County Commissioners, be detrimental to the 

interests of Island County.  Island County shall, at its sole discretion, determine whether 

proposed uses of County facilities are detrimental to Island County interests.  Island County 

shall have oversight authority to modify or disapprove of proposed service agreements, 

contracts or other obligations regarding use of County facilities that are detrimental to the 

interests of Island County.  If the Contractor uses Island County facilities in a manner 

determined to be detrimental to the interests of the County by the above mentioned 

authorities, the Contractor shall pay all costs incurred by Island County as a result of the 

Contractor actions (including but not limited to attorney fees, court costs, and any other 

payments required to be made by Island County.) 

4.2.2 Maintenance of County Facilities and Equipment.  The Contractor shall 

maintain the County’s facilities and equipment in good repair, be responsible for repairing 

in a timely manner any damages caused by the Contractor, his/her employees or agents, 

and for immediately notifying the County about the need for repairs due to normal wear or 

use of County facilities and equipment.  Any damage done to County facilities or 

equipment by the Contractor, his/her employees or agents shall be reported immediately to 

the Solid Waste Manager and shall be documented on appropriate incident report forms 

provided by the County.  No alterations of County equipment or facilities shall be made 

without the prior approval of the Solid Waste Manager. 
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4.2.3 Permits - Recycler’s Responsibility.  The Contractor shall bear the 

responsibility of conforming with all permits required by the Island County Public Health 

Department and State Department of Ecology pursuant to Island County Code 8.08.A. and 

Washington Administrative Code 173-350, and shall otherwise take all actions necessary 

to insure compliance with all laws, statutes, and ordinances and to perform pursuant to this 

contract. 

4.2.4 Permits - County Responsibility.  The County will obtain health and land 

use permits needed to sanction operations at County-owned facilities for the 

purposes/activities detailed in this contract. 

4.2.5 Hauling Containers, Contractor Responsibility.  The Contractor shall be 

responsible for providing all hauling containers for Designated Recyclables.  The 

Contractor shall demonstrate the ability, flexibility and resources to ensure provision of 

extra containers and related equipment during periods of equipment failure.  The 

Contractor shall have the right to place Contractor-owned, leased or rented equipment at 

the Recycle Park if it is used to provide services described in this contract.  Such equipment 

shall be removed if it becomes unused and unneeded, or upon termination of this contract. 

4.2.6 County Responsibility, Provision and Maintenance of Resources, Facilities 

and Equipment.  County-owned equipment including staircases to access open-top 

containers and land will be maintained by the County for normal wear and use.  Any 

equipment and facilities provided by the County shall be provided in an “as-is” condition. 

4.2.7 Other Materials.  The Contractor may accept and remove only designated 

recyclables from the county-owned facilities unless specified elsewhere in this Contract or 

by subsequent agreement of the Solid Waste Manager or Recycle Coordinator.  In all cases, 

the Contractor shall have obtained any required licenses and permits for handling such 

materials, and adhere to all conditions therein. 

4.3 Camano Island Transfer Station and Recycle Park. 

4.3.1 Use of the Recycle Park.  The Contractor shall have access to the County-

owned and operated Recycle Park for the loading and subsequent transportation, 

processing and marketing of designated recyclables.  The Recycle Park shall not be used 

by commercial collectors of recyclables including but not limited to incorporated 

jurisdictions and/or their contractors unless by separate agreement with the County. 

4.3.2 Equipment/Resources Provided by Contractor.  The Contractor shall 

provide for use at the Recycle Park, a minimum of five (5) 40 to 50 cubic yard open top 

containers for collection of mixed household recyclables, one (1) 40 to 50 cubic yard open 

top container for collection of scrap metal, one (1) 40 to 50 cubic yard open top container 

for collection of yard debris, and suitable containers for the collection and transport of any 

other postconsumer recyclable material to be collected under contract.   

4.3.3 Equipment/Resources Provided By County.  The County, at its sole 

discretion, may provide certain equipment and resources:  One or more staff person(s) for 
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ATTACHMENT “A” 

TO CONTRACTS AND PURCHASE ORDERS 

For Services Contracts 

 

INSURANCE/INDUSTRIAL INSURANCE WAIVER 

Prior to commencement of services under this Contract, the Contractor shall submit to 

Island County certificates of insurance and required endorsements, if requested by the County, for 

the coverage required below and shall maintain the same type and amount of coverage in effect 

for the life of this Contract.  Each insurance policy shall provide that coverage will not be canceled 

without Thirty (30) days prior written notice to the County.  The Contractor shall maintain at its 

sole expense, unless otherwise stipulated, the following insurance coverage, insuring Contractor, 

its employees, agents, designees and indemnities as required herein. 

1. The Contractor shall not commence work under this Contract until the Contractor 

has obtained all insurance required under this Contract and such insurance has been approved by 

the County. 

2. All insurance policies shall be issued by companies authorized to do business under 

the laws of the State of Washington and have a Best’s rating of at least A-VII.  All insurance, other 

than Workmen’s Compensation, to be maintained by the Contractor shall specifically include the 

County as an “Additional Insured” with regard to the services provided by the Contractor under 

this contract and shall not be canceled without thirty (30) days prior written notice to the County. 

With regard to the services provided by the Contractor under this contract, the Contractor’s 

insurance coverage shall be primary and not contributory insurance as respect to the County, its 

officers, officials, employees and volunteers.  Any insurance or self-insurance maintained by the 

County, its officers, officials, employees or volunteers shall be excess of the Contractor’s 

insurance and shall not contribute to it. 

3. The Contractor shall maintain, during the life of the Contract, Industry Standard 

Occurrence Commercial General Liability Policy Form (CG0001) or equivalent, including 

Premises/Operations, Products/Completed Operations, Personal and Advertising Injury, Coverage 

for Insured Contracts and Personal Injury Coverage, to protect the Contracting Agency from 

claims, including but not limited to, claims for damages for bodily injury, including wrongful 

death, as well as from claims of property damage which may arise from any operations under this 

contract whether such operations be by the Contractor or by anyone directly employed by or 

contracting with the Contracting Agency. 

Specific limits required: 2,000,000 General Aggregate 

 1,000,000 Products/Completed Operations Aggregate 

 1,000,000 Personal Injury and Advertising Injury 

 1,000,000 Each Occurrence 

 

The Commercial General Liability Policy will contain an endorsement naming the County 

as Additional Insured (CG2010) and an endorsement that specifically states the Contractor’s 
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General Liability shall be primary, and not contributory, with any other insurance maintained by 

the County. 

The policy shall be endorsed to include stop gap employer’s liability coverage with 

minimum limits as follows: 

$1,000,000 Each Accident 

$1,000,000 Policy Limit for Disease 

$1,000,000 Each Employee for Disease 

 

4. Commercial General Liability insurance shall be endorsed to include a separation 

of insureds provision, indicating essentially that except with respect to the limits of insurance, and 

any rights or duties specifically assigned in this coverage part to the first named insured, this 

insurance applies as if each named insured were the only named insured, and separately to each 

insured against whom claims are made or suit is brought. 

5. The Contractor shall maintain, during the life of this Contract, Automobile Liability 

Insurance (CA00020), or equivalent in the amount of $1,000,000 Bodily Injury and Property 

Damage per Combined Single Limit to protect the Contracting Agency from claims which may 

arise from the performance of this Contract, whether such operations be by the Contractor or by 

anyone directly or indirectly employed by the Contracting Agency.  Covered auto shall be 

designated as “Symbol 61” any auto. 

6. All Liability coverage shall be written on an Occurrence policy form.  If coverage 

is Claims Made form, the Retroactive Date shall be prior to or coincident with the date of this 

contract, and the policy shall state that coverage is Claims Made, and state the Retroactive Date.  

Should Claims Made be the only option, a minimum of three (3) years continuous coverage shall 

be maintained after the expiration of the Contract. 

7. The Contractor shall secure its liability for industrial injury to its employees in 

accordance with the provisions of Title 51 of the Revised Code of Washington.  The Contractor 

shall submit a copy of its certificate of coverage from the Department of Labor and Industries or 

provide evidence of self-insured status prior to the commencement of work. 

8. Sub-Contractors – Contractor shall furnish separate certificates and endorsements 

for each subcontractor.  All coverage for subcontracts shall be subject to all of the requirements 

stated herein. 



Island County Public Works 
Ed Sewester, P.E., County Engineer 
Matthew Lander, P.E., Assistant County Engineer 

1 NE 7th Street, Coupeville, WA 98239  |  www.islandcountywa.gov 
Ph: Whidbey 360-679-7331 | Camano 360-387-3443 | S Whidbey 360-321-5111 
Email: Ed.Sewester@islandcountywa.gov   |  M.Lander@islandcountywa.gov 

Page 1 of 1 

M E M O R A N D U M 

November 13, 2024 

TO: Board of Island County Commissioners 

FROM: Mohammed Al Saffar, Project Engineer 

RE: Local Agency Agreement for Non-Standard Guardrail Replacement Project, Camano 
Island - JL 00436-0703 

Public Works is requesting the Board of County Commissioners to approve the Local Agency Agreement 
between Island County and WSDOT. This agreement covers Federal Funding for the Preliminary 
Engineering Phase of Non-Standard Guardrail Replacement Project, Camano Island. 

The total funding through Federal Highway Administration’s Highway Safety Improvement Program 
(HSIP) $1,305,000 includes $216,000 for the Preliminary Engineering Phase and $1,089,000 for the 
Construction Phase. 

The project will replace the existing Non-Standard Guardrail, which has been evaluated and determined 
to not meet current WSDOT design standards, with New Standard Guardrail. This will cover a total 
length of 0.92 mile along N Camano Dr and Utsalady Rd. 

Item #4
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Local Agency Agreement 
Agency 

Address 

CFDA No. 20.205 - Highway Planning and Construction 
(Catalog of Federal Domestic Assistance) 

Project No. 

Agreement No. 
For WSDOT Use Only 

The Local Agency having complied, or hereby agreeing to comply, with the terms and conditions set forth in (1) Title 23, U.S. Code 
Highways, (2) the regulations issued pursuant thereto, (3) 2 CFR Part 200, (4) 2 CFR Part 180 – certifying that the local agency is not 
excluded from receiving Federal funds by a Federal suspension or debarment, (5) the policies and procedures promulgated by the 
Washington State Department of Transportation, and (6) the federal aid project agreement entered into between the State and Federal 
Government, relative to the above project, the Washington State Department of Transportation will authorize the Local Agency to 
proceed on the project by a separate notification. Federal funds which are to be obligated for the project may not exceed the amount 
shown herein on line r, column 3, without written authority by the State, subject to the approval of the Federal Highway Administration. 
All project costs not reimbursed by the Federal Government shall be the responsibility of the Local Agency. 
Project Description 

Name Length

Termini 
Description of Work 

Project Agreement End Date

Proposed Advertisement Date

Claiming Indirect Cost Rate 
 Yes No

Type of Work 

PE 
% 

Federal Aid 
Participation 
Ratio for PE 

a. Agency 
b. Other
c. Other 
d. State Services 
e. Total PE Cost Estimate (a+b+c+d)

Estimate of Funding
(1) 

Estimated Total 
Project Funds 

(2) 
Estimated Agency 

Funds 

(3) 
Estimated Federal 

Funds 

Right of Way 
% 

Federal Aid 
Participation 
Ratio for RW 

f. Agency 
g. Other
h. Other 
i. State Services 
j. Total R/W Cost Estimate (f+g+h+i)

Construction
%

Federal Aid 
Participation 
Ratio for CN 

k. Contract 
l. Other 
m. Other 
n. Other 
o. Agency 
p. State Services 
q. Total CN Cost Estimate (k+l+m+n+o+p) 
r. Total Project Cost Estimate (e+j+q) 

Agency Official 
By 
Title 
Agency Date 

Washington State Department of Transportation 

By 
Director, Local Programs 
Date Executed 

DOT Form 140-039 
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Construction Method of Financing (Check Method Selected) 

State Ad and Award
 Method A - Advance Payment - Agency Share of total construction cost (based on contract award)
 Method B - Withhold from gas tax the Agency’s share of total construction coast (line 5, column 2) in 

the amount of 
$  at $  per month for months. 

Local Force or Local Ad and Award 
 Method C - Agency cost incurred with partial reimbursement 

The Local Agency further stipulates that pursuant to said Title 23, regulations and policies and 
procedures, and as a condition to payment of the federal funds obligated, it accepts and will 
comply with the applicable provisions set forth below. Adopted by official action on 

, , Resolution/Ordinance No. 

Provisions 
I. Scope of Work 

The Agency shall provide all the work, labor, materials, and services necessary to perform the project which is described and set 
forth in detail in the “Project Description” and “Type of Work.” 

When the State acts for and on behalf of the Agency, the State shall be deemed an agent of the Agency and shall perform the 
services described and indicated in “Type of Work” on the face of this agreement, in accordance with plans and specifications as 
proposed by the Agency and approved by the State and the Federal Highway Administration. 

When the State acts for the Agency but is not subject to the right of control by the Agency, the State shall have the right to perform 
the work subject to the ordinary procedures of the State and Federal Highway Administration. 
II. Delegation of Authority 

The State is willing to fulfill the responsibilities to the Federal Government by the administration of this project. The Agency agrees 
that the State shall have the full authority to carry out this administration. The State shall review, process, and approve documents 
required for federal aid reimbursement in accordance with federal requirements. If the State advertises and awards the contract, the 
State will further act for the Agency in all matters concerning the project as requested by the Agency. If the Local Agency advertises and 
awards the project, the State shall review the work to ensure conformity with the approved plans and specifications. 
III. Project Administration 

Certain types of work and services shall be provided by the State on this project as requested by the Agency and described in the 
Type of Work above. In addition, the State will furnish qualified personnel for the supervision and inspection of the work in progress. On 
Local Agency advertised and awarded projects, the supervision and inspection shall be limited to ensuring all work is in conformance 
with approved plans, specifications, and federal aid requirements. The salary of such engineer or other supervisor and all other salaries 
and costs incurred by State forces upon the project will be considered a cost thereof. All costs related to this project incurred by 
employees of the State in the customary manner on highway payrolls and vouchers shall be charged as costs of the project. 
IV. Availability of Records 

All project records in support of all costs incurred and actual expenditures kept by the Agency are to be maintained in accordance 
with local government accounting procedures prescribed by the Washington State Auditor’s Office, the U.S. Department of 
Transportation, and the Washington State Department of Transportation. The records shall be open to inspection by the State and 
Federal Government at all reasonable times and shall be retained and made available for such inspection for a period of not less than 
three years from the final payment of any federal aid funds to the Agency. Copies of said records shall be furnished to the State and/or 
Federal Government upon request. 
V. Compliance with Provisions 

The Agency shall not incur any federal aid participation costs on any classification of work on this project until authorized in writing 
by the State for each classification. The classifications of work for projects are: 

1. Preliminary engineering. 
2. Right of way acquisition. 
3. Project construction. 
Once written authorization is given, the Agency agrees to show continuous progress through monthly billings. Failure to show 

continuous progress may result the Agency’s project becoming inactive, as described in 23 CFR 630, and subject to de-obligation of 
federal aid funds and/or agreement closure. 

If right of way acquisition, or actual construction of the road for which preliminary engineering is undertaken is not started by the 
close of the tenth fiscal year following the fiscal year in which preliminary engineering phase was authorized, the Agency will repay to 
the State the sum or sums of federal funds paid to the Agency under the terms of this agreement (see Section IX). 

If actual construction of the road for which right of way has been purchased is not started by the close of the tenth fiscal year 
following the fiscal year in which the right of way phase was authorized, the Agency will repay to the State the sum or sums of federal 
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funds paid to the Agency under the terms of this agreement (see Section IX). 
The Agency agrees that all stages of construction necessary to provide the initially planned complete facility within the limits of this 

project will conform to at least the minimum values set by approved statewide design standards applicable to this class of highways, 
even though such additional work is financed without federal aid participation. 

The Agency agrees that on federal aid highway construction projects, the current federal aid regulations which apply to liquidated 
damages relative to the basis of federal participation in the project cost shall be applicable in the event the contractor fails to complete 
the contract within the contract time. 
VI. Payment and Partial Reimbursement 

The total cost of the project, including all review and engineering costs and other expenses of the State, is to be paid by the Agency 
and by the Federal Government. Federal funding shall be in accordance with the Federal Transportation Act, as amended, 2 CFR Part 
200. The State shall not be ultimately responsible for any of the costs of the project. The Agency shall be ultimately responsible for all 
costs associated with the project which are not reimbursed by the Federal Government. Nothing in this agreement shall be construed as 
a promise by the State as to the amount or nature of federal participation in this project. 

The Agency shall bill the state for federal aid project costs incurred in conformity with applicable federal and state laws. The agency 
shall minimize the time elapsed between receipt of federal aid funds and subsequent payment of incurred costs. Expenditures by the 
Local Agency for maintenance, general administration, supervision, and other overhead shall not be eligible for federal participation 
unless a current indirect cost plan has been prepared in accordance with the regulations outlined in 2 CFR Part 200 - Uniform Admin 
Requirements, Cost Principles and Audit Requirements for Federal Awards, and retained for audit. 

The State will pay for State incurred costs on the project. Following payment, the State shall bill the Federal Government for 
reimbursement of those costs eligible for federal participation to the extent that such costs are attributable and properly allocable to 
this project. The State shall bill the Agency for that portion of State costs which were not reimbursed by the Federal Government (see 
Section IX). 

1. Project Construction Costs 
Project construction financing will be accomplished by one of the three methods as indicated in this agreement. 
Method A – The Agency will place with the State, within (20) days after the execution of the construction contract, an advance in the 

amount of the Agency’s share of the total construction cost based on the contract award. The State will notify the Agency of the exact 
amount to be deposited with the State. The State will pay all costs incurred under the contract upon presentation of progress billings 
from the contractor. Following such payments, the State will submit a billing to the Federal Government for the federal aid participation 
share of the cost. When the project is substantially completed and final actual costs of the project can be determined, the State will 
present the Agency with a final billing showing the amount due the State or the amount due the Agency. This billing will be cleared by 
either a payment from the Agency to the State or by a refund from the State to the Agency. 

Method B – The Agency’s share of the total construction cost as shown on the face of this agreement shall be withheld from its 
monthly fuel tax allotments. The face of this agreement establishes the months in which the withholding shall take place and the exact 
amount to be withheld each month. The extent of withholding will be confirmed by letter from the State at the time of contract award. 
Upon receipt of progress billings from the contractor, the State will submit such billings to the Federal Government for payment of its 
participating portion of such billings. 

Method C – The Agency may submit vouchers to the State in the format prescribed by the State, in duplicate, not more than once 
per month for those costs eligible for Federal participation to the extent that such costs are directly attributable and properly allocable 
to this project. Expenditures by the Local Agency for maintenance, general administration, supervision, and other overhead shall not be 
eligible for Federal participation unless claimed under a previously approved indirect cost plan. 

The State shall reimburse the Agency for the Federal share of eligible project costs up to the amount shown on the face of this 
agreement. At the time of audit, the Agency will provide documentation of all costs incurred on the project. The State shall bill the 
Agency for all costs incurred by the State relative to the project. The State shall also bill the Agency for the federal funds paid by the 
State to the Agency for project costs which are subsequently determined to be ineligible for federal participation (see Section IX). 
VII. Audit of Federal Consultant Contracts 

The Agency, if services of a consultant are required, shall be responsible for audit of the consultant’s records to determine eligible 
federal aid costs on the project. The report of said audit shall be in the Agency’s files and made available to the State and the Federal 
Government. 

An audit shall be conducted by the WSDOT Internal Audit Office in accordance with generally accepted governmental auditing 
standards as issued by the United States General Accounting Office by the Comptroller General of the United States; WSDOT Manual 
M 27-50, Consultant Authorization, Selection, and Agreement Administration; memoranda of understanding between WSDOT and 
FHWA; and 2 CFR Part 200.501 - Audit Requirements. 

If upon audit it is found that overpayment or participation of federal money in ineligible items of cost has occurred, the Agency shall 
reimburse the State for the amount of such overpayment or excess participation (see Section IX). 
VIII. Single Audit Act 

The Agency, as a subrecipient of federal funds, shall adhere to the federal regulations outlined in 2 CFR Part 200.501 as well as all 
applicable federal and state statutes and regulations. A subrecipient who expends $750,000 or more in federal awards from all sources 
during a given fiscal year shall have a single or program-specific audit performed for that year in accordance with the provisions of 2 
CFR Part 200.501. Upon conclusion of the audit, the Agency shall be responsible for ensuring that a copy of the report is transmitted 
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promptly to the State. 
IX. Payment of Billing 

The Agency agrees that if payment or arrangement for payment of any of the State’s billing relative to the project (e.g., State force 
work, project cancellation, overpayment, cost ineligible for federal participation, etc.) is not made to the State within 45 days after 
the Agency has been billed, the State shall effect reimbursement of the total sum due from the regular monthly fuel tax allotments to 
the Agency from the Motor Vehicle Fund. No additional Federal project funding will be approved until full payment is received unless 
otherwise directed by the Director, Local Programs. 

Project Agreement End Date - This date is based on your projects Period of Performance (2 CFR Part 200.309). 
Any costs incurred after the Project Agreement End Date are NOT eligible for federal reimbursement. All eligible costs incurred prior 

to the Project Agreement End Date must be submitted for reimbursement within 60 days after the Project Agreement End Date or they 
become ineligible for federal reimbursement. 
X. Traffic Control, Signing, Marking, and Roadway Maintenance 

The Agency will not permit any changes to be made in the provisions for parking regulations and traffic control on this project 
without prior approval of the State and Federal Highway Administration. The Agency will not install or permit to be installed any signs, 
signals, or markings not in conformance with the standards approved by the Federal Highway Administration and MUTCD. The Agency 
will, at its own expense, maintain the improvement covered by this agreement. 
XI. Indemnity 

The Agency shall hold the Federal Government and the State harmless from and shall process and defend at its own expense 
all claims, demands, or suits, whether at law or equity brought against the Agency, State, or Federal Government, arising from the 
Agency’s execution, performance, or failure to perform any of the provisions of this agreement, or of any other agreement or contract 
connected with this agreement, or arising by reason of the participation of the State or Federal Government in the project, PROVIDED, 
nothing herein shall require the Agency to reimburse the State or the Federal Government for damages arising out of bodily injury to 
persons or damage to property caused by or resulting from the sole negligence of the Federal Government or the State. 
XII. Nondiscrimination Provision 

No liability shall attach to the State or Federal Government except as expressly provided herein. 
The Agency shall not discriminate on the basis of race, color, national origin, or sex in the award and performance of any USDOT-

assisted contract and/or agreement or in the administration of its DBE program or the requirements of 49 CFR Part 26. The Agency 
shall take all necessary and reasonable steps under 49 CFR Part 26 to ensure nondiscrimination in the award and administration of 
USDOT-assisted contracts and agreements. The WSDOT’s DBE program, as required by 49 CFR Part 26 and as approved by USDOT, 
is incorporated by reference in this agreement. Implementation of this program is a legal obligation and failure to carry out its terms 
shall be treated as a violation of this agreement. Upon notification to the Agency of its failure to carry out its approved program, the 
Department may impose sanctions as provided for under Part 26 and may, in appropriate cases, refer the matter for enforcement under 
18 U.S.C. 1001 and/or the Program Fraud Civil Remedies Act of 1986 (31 U.S. C. 3801 et seq.).  

The Agency hereby agrees that it will incorporate or cause to be incorporated into any contract for construction work, or modification 
thereof, as defined in the rules and regulations of the Secretary of Labor in 41 CFR Chapter 60, which is paid for in whole or in part with 
funds obtained from the Federal Government or borrowed on the credit of the Federal Government pursuant to a grant, contract, loan, 
insurance, or guarantee or understanding pursuant to any federal program involving such grant, contract, loan, insurance, or guarantee, 
the required contract provisions for Federal-Aid Contracts (FHWA 1273), located in Chapter 44 of the Local Agency Guidelines. 

The Agency further agrees that it will be bound by the above equal opportunity clause with respect to its own employment 
practices when it participates in federally assisted construction work: Provided, that if the applicant so participating is a State or Local 
Government, the above equal opportunity clause is not applicable to any agency, instrumentality, or subdivision of such government 
which does not participate in work on or under the contract. 

The Agency also agrees: 
(1) To assist and cooperate actively with the State in obtaining the compliance of contractors and subcontractors with the equal 
opportunity clause and rules, regulations, and relevant orders of the Secretary of Labor.  
(2) To furnish the State such information as it may require for the supervision of such compliance and that it will otherwise assist the 
State in the discharge of its primary responsibility for securing compliance. 
(3) To refrain from entering into any contract or contract modification subject to Executive Order 11246 of September 24, 1965, with 
a contractor debarred from, or who has not demonstrated eligibility for, government contracts and federally assisted construction 
contracts pursuant to the Executive Order. 
(4) To carry out such sanctions and penalties for violation of the equal opportunity clause as may be imposed upon contractors 
and subcontractors by the State, Federal Highway Administration, or the Secretary of Labor pursuant to Part II, subpart D of the 
Executive Order.  
In addition, the Agency agrees that if it fails or refuses to comply with these undertakings, the State may take any or all of the 
following actions: 

(a) Cancel, terminate, or suspend this agreement in whole or in part; 
(b) Refrain from extending any further assistance to the Agency under the program with respect to which the failure or refusal 
occurred until satisfactory assurance of future compliance has been received from the Agency; and 
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(c) Refer the case to the Department of Justice for appropriate legal proceedings. 
XIII. Liquidated Damages 

The Agency hereby agrees that the liquidated damages provisions of 23 CFR Part 635, Subpart 127, as supplemented, relative to 
the amount of Federal participation in the project cost, shall be applicable in the event the contractor fails to complete the contract within 
the contract time. Failure to include liquidated damages provision will not relieve the Agency from reduction of federal participation in 
accordance with this paragraph. 
XIV. Termination for Public Convenience 

The Secretary of the Washington State Department of Transportation may terminate the contract in whole, or from time to time in 
part, whenever: 

(1) The requisite federal funding becomes unavailable through failure of appropriation or otherwise. 
(2) The contractor is prevented from proceeding with the work as a direct result of an Executive Order of the President with 
respect to the prosecution of war or in the interest of national defense, or an Executive Order of the President or Governor of 
the State with respect to the preservation of energy resources. 
(3) The contractor is prevented from proceeding with the work by reason of a preliminary, special, or permanent restraining 
order of a court of competent jurisdiction where the issuance of such order is primarily caused by the acts or omissions of 
persons or agencies other than the contractor. 
(4) The Secretary is notified by the Federal Highway Administration that the project is inactive. 
(5) The Secretary determines that such termination is in the best interests of the State. 

XV. Venue for Claims and/or Causes of Action 
For the convenience of the parties to this contract, it is agreed that any claims and/or causes of action which the Local Agency 

has against the State of Washington, growing out of this contract or the project with which it is concerned, shall be brought only in the 
Superior Court for Thurston County. 
XVI. Certification Regarding the Restrictions of the Use of Federal Funds for Lobbying 

The approving authority certifies, to the best of his or her knowledge and belief, that: 
(1) No federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for influencing or 
attempting to influence an officer or employee of any federal agency, a member of Congress, an officer or employee of Congress, or 
an employee of a member of Congress in connection with the awarding of any federal contract, the making of any federal grant, the 
making of any federal loan, the entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, 
or modification of any federal contract, grant, loan, or cooperative agreement. 
(2) If any funds other than federal appropriated funds have been paid or will be paid to any person for influencing or attempting to 
influence an officer or employee of any federal agency, a member of Congress, an officer or employee of Congress, or an employee 
of a member of Congress in connection with this federal contract, grant, loan, or cooperative agreement, the undersigned shall 
complete and submit the Standard Form - LLL, “Disclosure Form to Report Lobbying,” in accordance with its instructions. 
(3) The undersigned shall require that the language of this certification be included in the award documents for all subawards at 
all tiers (including subgrants, and contracts and subcontracts under grants, subgrants, loans, and cooperative agreements) which 
exceed $100,000, and that all such subrecipients shall certify and disclose accordingly. 

This certification is a material representation of fact upon which reliance was placed when this transaction was made or entered into. 
Submission of this certification as a prerequisite for making or entering into this transaction imposed by Section 1352, Title 31, U.S. 
Code. Any person who fails to file the required certification shall be subject to a civil penalty of not less than $10,000 and not more than 
$100,000 for each such failure. 
XVII. Assurances 

Local agencies receiving Federal funding from the USDOT or its operating administrations (i.e., Federal Highway Administration, 
Federal Transit Administration, Federal Aviation Administration) are required to submit a written policy statement, signed by the Agency 
Executive and addressed to the State, documenting that all programs, activities, and services will be conducted in compliance with 
Section 504 and the Americans with Disabilities Act (ADA). 

Additional Provisions 
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September 13, 2023 
 
Ms. Connie Bowers, PE 
Public Works Director 
Island County 
P.O. Box 5000 
Coupeville, WA 98239-5000 
 
RE: Non-Standard Guardrail Replacement - Camano Island 

2023 County Safety Program 
Federal Funding 

 
Dear Ms. Bowers: 
 
WSDOT is pleased to advise you that the above-mentioned safety project was selected to receive 
funding through FHWA’s Highway Safety Improvement Program (HSIP). The federal funding is 
limited as shown below: 
 

Non-Standard Guardrail Replacement - Camano Island  $1,305,000 
Scope: See attached project summary. 
NOTE:  The project is eligible for 100% HSIP funding, for all phases authorized prior to 

April 30, 2026. If any phase is not obligated by this date, remaining funding may be 
rescinded, and the agency will need to re-compete for funding or construct the 
project with local funds. Scope and funding modifications require prior approval 
from WSDOT HQ Local Programs. 

In order to meet state and federal requirements, the following are required: 
 Project expenditures incurred before receiving notice from Local Programs of federal 

fund authorization are not eligible for reimbursement. 
 Please refer to the Local Programs webpage for detailed authorization information, 

including: (http://www.wsdot.wa.gov/localprograms)  
 Local Agency Guidelines (LAG) manual for detailed requirements; 
 Transportation Improvement Program (TIP) and Statewide Transportation 

Improvement Program (STIP) amendments, as applicable; 
 Funding and billing forms; 
 Local Project Report is required to be completed by the end of June and 

December each year. To access the database you will need an account name and 
password. Your account name is Island Co. and your password is IslCo269. The 
password is case sensitive.  

http://www.wsdot.wa.gov/localprograms/


Ms. Connie Bowers, PE 
Island County 
September 13, 2023 
 
 
 FHWA requires that all projects are ADA compliant upon completion or the federal 

funds must be repaid.  
 
As a reminder, Local Programs requires all agencies to submit monthly progress billings to 
ensure timely reimbursement of eligible federal expenditures. 
 
For assistance, please contact your Region Local Programs Engineer, Mehrdad Moini at 206.440.4734 
or Mehrdad.Moini@wsdot.wa.gov.  
 
Sincerely, 
 
 
Jay Drye, PE 
Director 
Local Programs  
 
JD:km:cdm 
 
cc: Mehrdad Moini, Northwest Region Local Programs Engineer 
 Matthew Enders, Local Programs Technical Services Manager 

mailto:Mehrdad.Moini@wsdot.wa.gov






Washington State S. T. I. P.

2024 to 2027

(Project Funds to Nearest Dollar)

MPO/RTPO: Island RTPO N Inside Y Outside October 22, 2024

County: Island

Agency: Island Co.

Func
Cls

Project
Number PIN STIP ID

Imp
Type

Total
Project
Length Environmental

Type
RW
Required

Begin
Termini

End
Termini

Total Est. 
Cost of 
Project

STIP
Amend.
No.

05 WA-15767 21 CE No Various Various 1,305,000 24-03

Non-Standard Guardrail Replacement - Camano Island

Replacement of guardrail along N Camano Dr & Utsalady Dr where the existing guardrail has been evaluated & determined to not meet current 
standards as outlined in the WSDOT Design Manual

Funding

Phase Start Date Federal   Fund Code
Federal  Funds

State Fund Code State Funds Local Funds Total
PE 2024 HSIP 216,000 0 0 216,000

CN 2025 HSIP 1,089,000 0 0 1,089,000

Project Totals 1,305,000 0 0 1,305,000

Expenditure Schedule

Phase 1st 2nd 3rd 4th 5th & 6th

PE 216,000 0 0 0 0

CN 0 1,089,000 0 0 0

Totals 216,000 1,089,000 0 0 0
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 ISLAND COUNTY COMMISSIONERS  

WORK SESSION AGENDA  

MEETING DATE: 11/13/2024 

 

To:  Jill Johnson, Chair 

 Board of Island County Commissioners 

From: BOCC Staff  

 

 

Amount of time requested for agenda discussion. 5 minutes 

 

DIVISION: Administrative 

Agenda Item No.: 1 

Subject:  Appointment to the Island Regional Transportation Planning Organization 

Technical Advisory Committee (IRTPO TAC) 

Description: The Board has received a request for appointment to Position 3, District #3 on the 

IRTPO TAC. 

Attachment: ITRPO TAC Roster 

Request: (Check boxes that apply) 

☒Move to Consent    ☐Move to Regular 

☐None/Informational  ☐Schedule a Public Hearing 

☐Signature Request      ☐Other: ____________ 

IT Review: Not Applicable 

Budget Review: Not Applicable 

P.A. Review: Not Applicable 

 

Agenda Item No.: 2 

Subject:  Reappointment to the Northwest Regional Council Northwest Senior Services 

Advisory Board 

Description: The Board has received a request for reappointment to Position 4 on the Northwest 

Regional Council Northwest Senior Services Advisory Board. 

Attachment: Northwest Senior Services Roster 

Request: (Check boxes that apply) 

☒Move to Consent    ☐Move to Regular 

☐None/Informational  ☐Schedule a Public Hearing 

☐Signature Request      ☐Other: ____________ 

IT Review: Not Applicable 

Budget Review: Not Applicable 

P.A. Review: Not Applicable 

 



17

 https://www.islandcountywa.gov/488/Island-Regional-Transportation-Planning- 

The IRTPO formed in September 2016 to further ongoing transportation planning 
and coordination efforts for Island region jurisdictions. The IRTPO consists of an 
Executive Board, a Technical Advisory Committee (TAC), and a Transportation Equity 
Committee (TEC) for Human Services Transportation Planning (HSTP). IRTPO 
members include representatives from each of the regional municipalities, Island 
Transit, WSDOT, and Naval Air Station Whidbey. The IRTPO Executive Board meets 
at 11 a.m. on the 4th Wednesday of most months to: 

· Learn about regional transportation activities and opportunities
· Provide a forum for collaboration and transportation goal setting
· Allocate federal transportation funds to regional projects

POSITION VOTING MEMBER REPRESENTING 
1. Melanie Bacon Island County, District 1 
2. Jill Johnson Island County, District 2 
3.  Janet St. Clair Island County, District 3 
4. Kennedy Horstman Mayor, City of Langley 
5. Blaine Oborn City Administrator, City of Oak Harbor 

6. Molly Hughes Mayor, Town of Coupeville 
7. David Day Port Commissioner 
8.  Curt Gordon Port of South Whidbey 
9. Todd Morrow PTBA Member 
10. Chris Damitio WSDOT 

Malcolm Roberts Staff Support Contact, ICPW 

 ISLAND REGIONAL TRANSPORTATION PLANNING ORGANIZATION TECHNICAL ADVISORY 
COMMITTEE (IRTPO TAC) 
The IRTPO TAC typically meets on the second Thursday of each month from 1:00 -3:00 p.m. to provide 
transportation planning assistance to the organization and develop recommendations for the 
Executive Board. TAC member representation generally mirrors that of the Executive Board, with the 
addition of citizen representatives appointed from each county commissioner district.  

POSITION CITIZEN ADVISORS REPRESENTING 
1. Don Meehan District #1 
2. James Blaisdell District #2               Term ending: 2/7/2025 
3. VACANT District #3 

NON-VOTING MEMBERS 
1. Brian Tyhuis NAS Whidbey 
2. Patricia Love City of Stanwood 

Malcolm Roberts Staff Support Contact, ICPW 

ISLAND REGIONAL TRANSPORTATION PLANNING ORGANIZATION 
(IRTPO) 

The Board has received a request for appointment to Position 3 of the TAC from Michael Travis.

Item #1

https://www.islandcountywa.gov/488/Island-Regional-Transportation-Planning-
la.tromble
Highlight
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https://nwrcwa.org/advisory-board 

Some of the currently functioning committees/boards/task forces thru the Northwest Regional Council 
consist of Northwest Senior Services Advisory Board, Area Agency on Aging, LEARN Board (Law 
Enforcement and Radio Network), and Chore Services Proposal Review Task Force.  

Regulations promulgated by the U.S. Department of Social and Health Services.  A Planning Services Agency of 
aging for the four-county area of Whatcom, San Juan, Skagit and Island Counties. Three-year terms. 

POSITION MEMBER ORIG. APPT. DATE TERM EXPIRES 

1. VACANT

2. Shirley Anne Bennett 04/09/19 06/30/25 

3. 

4. Mary Kanter 07/17/18 06/30/24 

NORTHWEST SENIOR SERVICES ADVISORY BOARD 

VACANT

The Board has received a request for reappointment to Position 4 from Mary Kanter.

Item #2

https://nwrcwa.org/advisory-board
la.tromble
Highlight
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 ISLAND COUNTY PLANNING & COMMUNITY DEV.  

WORK SESSION AGENDA  

MEETING DATE: 11/13/2024 

 

To:  Jill Johnson, Chair 

 Board of Island County Commissioners 

From: Jonathan Lange, Director  

 

 

Amount of time requested for agenda discussion. 30 minutes 

 

DIVISION: Long Range Planning 

Agenda Item No.: 1 

Subject:  2025 Comprehensive Plan – Requests from Coupeville and Langley on Urban 

Growth Area (UGA) and Joint Planning Area (JPA) changes  

Description: The Board will review and discuss a request from Coupeville to create a UGA for 

two parcels adjacent to their city limits, and a request from Langley to change their 

Potential Growth Area designations within the JPA.   

Attachment: Memo and Map from Coupeville, Memo and Maps from Langley 

Request: (Check boxes that apply) 

☐Move to Consent    ☐Move to Regular 

☒None/Informational  ☐Schedule a Public Hearing 

☐Signature Request      ☐Other: ____________ 

IT Review: Not Applicable 

Budget Review: Not Applicable 

P.A. Review: Not Applicable 
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