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MEMORANDUM 
 
TO: BOARD OF COUNTY COMMISSIONERS 
 
FROM: ELAINE MARLOW, GSA/BUDGET 
 
SUBJ: 2018 PROPOSED BUDGET – NOTABLE ITEMS IN DEPARTMENT BUDGETS 
 
DATE: SEPTEMBER 5, 2017 
 
 
ASSESSOR 
Revenues 

• No change  
Expenditures 

• Salaries & Benefit net increase $51k.  Salaries decreased due to retirements which offset increase 
in elected official salary.  Cost of medical coverage increased due to changes in coverage levels 
for newly hired employees, plus 12% estimated premium increase. 

• M&O slight increase $1,000  
• Staffing  2017 FTEs 17.1     2018 FTEs 17.1 (included in proposed budget) 

Supplemental request 
• Increase hours Accounting Coordinator from 24 hours to 40 hours $56k 
• Increase hours Segregations Assistant from 20 hours to 24 hours per week $4k 

 
AUDITOR 
Revenues 

• Document Recording $15,000 increase in Current Expense Fund; no change Auditor’s O&M 
• Vehicle Licensing in Current Expense no change 

Expenditures 
• Salaries & Benefits net increase $70k.  Salaries increase due to increase in elected official salary 

and longevity wage adjustments.  Benefits increased mainly due to changes in medical coverage 
levels plus 12% estimated premium increase.  

• Staffing  2017 FTEs 12.625 2018 FTEs 12.625 (included in proposed budget) 
Supplemental request 

• Add a fourth Accountant position $80k  
Ongoing concern Auditor’s O&M Fund 

• There is currently insufficient ongoing revenue in the Auditor’s O&M Fund to support the 
budgeted expenditures.  The 2018 Proposed Budget is a deficit $114k.  Auditor’s O&M funds 1.65 
FTEs in the Recording Section who work at the public counter of the Auditor’s Office and 1.0 FTE 
Recording Services Manager in GSA.  There has been no significant increase in M&O expenditures 
($59k software maintenance on the Recording System in the Auditor’s office and microfilming of 
records that will eventually be sent to State Archives).  Personnel costs for these positions were 
funded by Current Expense pre-2009. 

o Recommendation:  Switch funding source to Current Expense Auditor’s office personnel 
and reduce the Records Services Manager position to 20 hours per week.  The remaining 
surplus can be used to begin setting aside funding for a future upgrade or replacement of 
the Auditor’s Recording System. 
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Proposed Move Expend to 

CE Fund 
Recommended 

Revenues $120,000 0 $120,000     

Expenditures    
Recording (Auditor) SWB 89,304 -89,304 0 
Recording (Auditor) M&O 51,060 -25,530 25,530 
Records Svc (GSA) SWB 69,824 -40,277 29,547 
Records SV (GSA) M&O 6,325 0 6,325 
Inter-department  17,459 0 17,459 

Total Expend $233,972 -155,111 $78,861 
Difference Rev minus Exp -$113,972  $41,139 

 
SUPERIOR COURT CLERK 
Revenues 

• Decrease $15,300, mainly due to reduction in clerk collection fees $10k 
Expenditures  

• Salaries & Benefits net increase $17k due to increases in elected official salary, longevity 
adjustments and changes in medical coverage for newly hired personnel plus 12% projected 
premium increase.   

• M&O small increase $1,500 in legal ads 
• Staffing  2017 FTEs 9.5 (includes 12 month temporary 20 hrs. per week)  

2018 FTEs 9.0 (included in proposed budget) 
Supplemental request 

• For 2017 the Clerk’s office staff was increased by a temporary position .5 FTE.  For 2018 the Clerk 
asks to make this a full-time regular position. $60k   

 
COMMISSIONERS 
Revenues 

• None 
Expenditures 

• Salaries & Benefits increased $14k due to increases in elected official salaries and longevity 
increases 

• M&O no increases.  (Note: The contract with Braun Consulting for labor negotiations has been 
moved into the Human Resources department budget for consistency with other contracts 
involving labor matters.)   

• Staffing levels  2017 FTEs 6.0 2018 FTEs 6.0 (included in proposed budget) 
Supplemental requests 

• None 
 

CORONER 
Revenues 

• State grant revenue (autopsies) reduced $15k based on previous year trend. 
Expenditures 
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• Salaries & Benefits increase $17k due to increase in elected official salaries, longevity adjustments 
and 12% projected increase cost of medical benefits. 

• M&O no changes proposed. 
• Staffing level  2017 FTEs 2.0     2018 FTEs 2.0 (included in proposed budget) 

Supplemental requests 
• None 

 
DISTRICT COURT 
Revenues 

• Very slight increase $4k 
Expenditures 

• Salaries & Benefits increase $31k.  Salaries increase $8k due to increase for elected official and 
longevity adjustments.  Medical benefits increased due changes in coverages and 12% projected 
premium increase.  Overtime line item added $1,800. 

• M&O very slight increase $950 to cover dues increase ($450) and replace jury panel chairs ($500 
• Staffing level  2017 FTEs 13.0  2018 FTEs 13.0 (included in proposed budget) 

Supplemental requests 
• Several small supplemental requests have been included in the proposed budget as presented 

(see M&O above)   
• Security cameras, video station video surveillance, speakers and paging zones are now required 

to be in compliance with GR36 by September 2017.  $83,000 (Memo from D. Rollag states that 
she is currently working with Facilities on this matter.) 

• Part time Deputy Court Clerk II for 24 hours or more per week 
o  $28k to $65k depending on hours 

 
FACILITIES MANAGEMENT 
Revenues 

• Increase inter-department revenues to more accurately reflect actual cost of services provided at 
Family Resource Centers in Oak Harbor and Camano. 

Expenditures 
• Salaries and benefits increased due to longevity adjustments and medical costs. 
• M&O slight decrease 
• REET capital projects budgeted according to Facilities CIP. 
• Staffing level  2017 FTEs 12.5  2018 FTEs 12.5 (included in proposed budget) 

Motor Pool 
• With the exception of Public Health/DNR, department budgets include vehicle rents.   

o Ongoing estimated impact to Current Expense $120k not including any additional support 
funding to Public Health.   
 Note:  Public Health has not taken steps to fully evaluate a transition to a rental 

fleet and how rents could potentially be funded without increased support from 
Current Expense.  Public Health estimates $122k based on existing fleet; however, 
most likely it will be a significantly lower amount based on a combination of fleet 
reduction and available funding from other sources.   

o Recommendation:  Regardless of BOCC decision on fully implementing the proposed 
Motor Pool, departments should work with Facilities to reduce the number of the current 
number of vehicles.  
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Supplemental request 
• Full-time Fleet Service & Parking Coordinator to properly implement and maintain the County’s 

vehicle fleet.  ($85,000 funded through vehicle rentals paid to Motor Pool) 
 
GENERAL SERVICES ADMINISTRATION (including Budget) 
Animal Shelters 

• Animal shelter fees decrease ($13k) due to restructuring contracts with WAIF and CASA. 
Public Defense 

• State Grant from Office of Public Defense small decrease (less than $2k) 
• Public Defense program totals $980k with the following unavoidable increases included: 

o Public Defense contract increases $10k to $700k (increase included in contract) 
o Conflict attorneys $160k no increase forecasted 
o Consultants appointed by Courts increase $40k to $60k 

Conservation Futures budget proposes Property Tax levy at one-percent plus new construction ($7k) 
Insurance Reserve inter-department revenues increase $35k due to increased cost of legal services 
Records Services 

• Please see above discussion under Auditor to resolve deficit in Auditor’s O&M Fund. 
• GSA is working with IT to develop cost estimates for an Enterprise Content Management system.  

At the present time the cost of implementing ECM and staff costs are not known. 
Expenditures 

• Overall salaries and benefits increase ($14k) mainly due to increases in medical estimates.  
• Staffing level  2017 FTEs 5.5  2018 FTEs 5.5 (included in proposed budget)  

Supplemental request 
• None 

 
HUMAN RESOURCES 
Revenues 

• No change in inter-department transfer from Risk Management to support Safety Officer duties 
which are performed in HR ($18k) 

• No other revenues 
Expenditures 

• Salaries and benefits decreased $5k due to change in medical benefits.   
• The contract with Braun Consulting for labor negotiations ($24k) has been moved into the Human 

Resources department budget for consistency with other contracts involving labor matters. 
• LEOFF1 insurance and reimbursement $40k (no increase) 
• M&O no other changes 

Staffing level 2017 FTEs 4.0 2018 FTEs 4.0 (included in proposed budget) 
Supplemental requests 

• .5 FTE 6-month position for One Solution implementation.  ($10k) 
• Additional $500 per month to Braun Consulting ($6k) due to a considerably increased amount of 

time spent representing the County. 
 
HUMAN SERVICES 
Revenues 

• Project 11% increases in surcharges on document recording due to steady increase in recording 
volume 

o Low Income Housing $11k 
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o Homelessness Housing $57k 
• Veteran’s Assistance property tax earmark out of Current Expense Levy is budgeted ($149k)  
• Mental Health and Developmental Disabled earmarks ($159k each) 
• Uncertainties state and federal funding – (please see Human Services Director’s narrative for 

specifics)  
• Includes  

o $115k transfer from Current Expense for HS administration 
o $42k support from Current Expense for Jail Behavioral Health program 

Expenditures 
• Salaries and benefits increase ($252k) due additional, grant-funded positions and increases 

working hours authorized in 2017, plus longevity and medical adjustments. 
• M&O slight decrease ($14k) 

Staffing levels  2017 FTEs 25.3  2018 FTEs 26.7 (included in proposed budget) 
•  

Supplemental Requests 
• Increase Veterans Assistance Coordinator position from 32 hours to 40 hours per week. $12k The 

Veteran’s Assistance fund’s ongoing revenue is insufficient to support the proposed increase.  To 
fund the proposed increase, the department would need to use fund balance to supplement the 
budget or restructure the transfer out for HS administration.  The estimated fund balance 
available is $170k. 

 
INFORMATION TECHNOLOGY 
Revenues  

• None 
Expenditures 

• Includes annual ongoing allotments to replace 
o PCs $108k 
o Copiers $46k 

• M&O slight decrease ($3k) 
• Capital budget includes 

o PC replacements regular annual allotment $108k 
o Copier replacements regular annual allotment $46k 
o Does not include any carry-forward from 2017 projects 

 Note: Proposed budget assumes entire $500k from 2017 spent in 2017 
Staffing level 2017 FTEs 10.0  2018 FTEs 10.0 (included in proposed budget) 

plus temporary project manager for ASU project 
Supplemental requests 

• Capital budget 
o Requests annual allotment to replace PCs be increased by $42k for total $150k 

 Does not include replacement of Sheriff deputies Toughbooks – working with 
Sheriff’s office on a replacement plan 

o Accounting system upgrade project increase $100k to total project $400k 
o Electronic Content Management system $75k for consultant to prepare needs 

assessment and requirements necessary for system selection 
o Video conferencing replacement $25k 
o Website updates and extensions $50k 
o Disaster Recovery Plan $30  
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 Recommendation:  BOCC direct EMD grant funding if possible to fund 
development of IT disaster recovery plan. 

o Server Room moved from current location in Admin. Bldg. to Annex MDF room. (Note: 
costs not yet fully developed.) 
 Recommendation:  REET funds 

 
PLANNING & COMMUNITY DEVELOPMENT 
Separate fund structure 
Support contribution by Current Expense $828k 

• Department administration costs spread over other department sections (see worksheet in 
budget notebook) using FTEs as basis 

• Amount will be lower depending on whether or not BOCC approves use of GMA Reserve and at 
what level of funding is chosen. 

o Recommendation:  $150k to fund GMA Long Range outside consultants 
Overhead allocation transfer into Current Expense $164k 
Revenues 

• Permit fees $1.159 mil for 2018            2017 $1.145 mil 
• Charges for services $805k for 2018          2017 $707k 
• Transfer from County Road for BMPs road projects $37k same as past years 

Expenditures 
• Salaries & Benefits increased $294k due to increases in longevity increases and increased cost of 

medical benefits.  
• M&O decrease $96k mainly due to less need for outside consultants in GMA Long Range work. 

Staffing levels  2017 FTEs 29.5  2018 FTEs 29.5 (included in proposed budget) 
Fund is showing deficit $157k 

• Recommendation: Use of fund balance – estimated fund balance $2.0 mil 
Supplemental requests 

• Additional position in Administration for accounting and records management $65k 
• Addition ongoing funding from Current Expense for GMA Long Range -- 2 planners and 

administrative assistant $233k (currently funded with Current Expense GMA reserve) 
• Continued funding from building permit fee revenue for .5 FTE on-call Plans Examiner/Inspector 

position $12k  (Note:  This position is included in the proposed budget.) 
• Replace 2 inspector vehicles. 

 
PROSECUTING ATTORNEY 
Revenues 

• No increases in revenues anticipated 
Expenditures 

• Salaries & Benefits increased $99k due to increases in elected official salaries, longevity increases 
and increased cost of medical benefits. 

• M&O slight decrease $1k 
• Staffing level  2017 FTEs 19.5 (includes new Civil paralegal July-Dec.) 

2018 FTEs 19.5 (includes new Civil paralegal Jan-June) (included in proposed budget) 
Supplemental request 

• Extend funding for Civil paralegal position through end of 2019  
o Estimated additional for 2018 $35k 
o Additional for 2019 $72k 
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PUBLIC HEALTH & NATURAL RESOURCES 
Public Health 

• Grant revenue continues to lag behind increased cost of providing programs and services. 
• Placeholder $45k of new money to support foundational public health services 
• Increased permit revenue from $334k in 2017 budget to $334k in 2018 
• Clean Water Utility funding for On-site Septic O&M program $259k and Hydrogeology $132k 

(including increases to program costs $45k estimated for 2018). 
• Salaries and benefits increased $210k (8%) including longevity adjustments and increased cost of 

medical benefits 
• M&0 increase $15k (6%) 
• Support transfer from Current Expense budgeted at 2017 level $820k until BOCC makes final 

determination as to level of support.  If Current Expense support is not increased, Public Health 
will show $48k deficit. 

o Deficit may increase if any wage adjustments for employees 
o Possible actions to resolve deficit: 

 Solid Waste Program is mainly funded by Solid Waste Fund.  Public Health’s 
proposed budget shows Current Expense support at $19k.  During last year’s 
budget process, the BOCC determined that additional costs in the future should 
be funded by Solid Waste.   

• Recommendation:  Solid Waste continue to pay for increases to program 
costs. 

 The proposed budget submitted by Public Health assumes that $82k Current 
Expense support will be used to fund increased costs in providing environmental 
health funded by user fees and permit fees.  Environmental health fees have not 
been adjusted since late 2014.   

• Recommendation:  Consideration of fee increases. 
Staffing levels 2017 FTEs 34.3  2018 FTEs 33.9 (included in proposed budget) 
 
Natural Resources 

• Assumes continued support for Local Integrating Organization, Northwest Straits Commission and 
WA State Recreation and Conservation Office at present levels of funding that are insufficient to 
support the estimated personnel costs for 2018. 

o Salmon Recovery deficit $8k 
o LIO deficit $14k 

• Clean Water Utility will continue to fund Surface Water Quality Program $233k and a portion of 
the Hydrogeology Program $25k (including any cost increases estimated for 2018).  

• Staffing level  2017 FTEs 6.0 2018 FTEs 6.0 (included in proposed budget) 
 
PUBLIC WORKS 
County Road Fund  

• Use of fund balance $6.1 mil for road projects 
• Budget proposes property tax levy 1% plus new construction 
• County Road includes projects contained in Transportation Improvement Plan /Annual 

Construction Program 
o New County “Oakes” Road 

• Paths & Trails support from County Road decreased $961k because of completion Freeland Trail 
Marshall Road Utility funded by user fees 
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Clean Water Utility  
• Fees same level as 2017 $1.5 mil 
• Public Works Drainage projects $607k (up $187K from 2017) 
• Public Health program expenditures 

o Onsite O&M $235k (up $35k from 2017 due to increased SWB costs) 
o Hydrogeology $132k (up $10k from 2017 due to increased SWB costs) 

• Natural Resources program expenditures 
o Surface Water Quality $233k (down $12k due to lower SWB costs) 

Solid Waste tipping fees increase due volume increase ($1.0 mil) 
Emergency Management 

• No increase in grant revenue 
• Salaries and benefits include medical coverage. 
• Supplemental request – None 
• Staffing level 2017 FTEs 1.0 2018 FTEs 1.0 (included in proposed budget) 

Parks 
• Staffing level (included in proposed budget) 
• Current Expense Parks general operations support from REET 2 $260k which is $14k more than 

2017 
o Parks funded 35% Current Expense / 65% REET 2 (not including capital projects) 
o REET 2 capital projects budgeted based on Capital Improvements Plan 

• Four Springs Lake Preserve no increase in rental revenue anticipated 
o Expenditures status quo 

• Cornet Bay Dock status quo 
Overall Public Works (all sections) salaries and benefits increase $380k includes longevity adjustments. 
Medical benefits increased due changes in coverages and 12% projected premium increase. 
Supplemental requests 

• Parks -- Replace and upgrade tractor $35k 
• Four Spring Lake Preserve -- Additional funding from REET 2 $15k 
• Engineering – Upgrade CAD Engineering Tech 2 position to Tech 3 $6,000 
• Solid Waste – Increase attendant coverage at sites $140k  

 
SHERIFF 
Administration 

• Salaries and benefits include increases to elected official salary, longevity increases and 12% 
medical increase 

• M&O no change 
• Staffing levels  2017 FTEs 4.0  2018 FTEs 4.0 (included in proposed budget) 
• Supplemental requests 

o Modest pay increase ($4k) for Chief Criminal Deputy and Chief Jail Administrator  
Civil Division 

• Revenue fees $36k ($6k increase) 
• Salaries and benefits have decreased due to new employees and changes in medical. 

o Labor agreement remains unsettled since 2016.  A contingency estimate $56k has been 
included in the Current Expense Contingency. 

• Staffing levels   2017 FTEs 5.0  2018 FTEs 5.0 (included in proposed budget)  
• Supplemental requests—None 

Animal Control 
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• Salaries and benefits increase slightly $3k due to longevity adjustments and 12% increase in 
medical. 

• M&O increases requested in budget submitted are included in the proposed budget 
o Fuel increase $360 to $500 
o Animal Control academy for new Camano animal control officer $1,500 

• Staffing level 2017 FTEs 1.5  2018 FTEs 1.5 (included in proposed budget) 
Criminal Division 

• US Dept. of Homeland Security grant (pass through to other agencies) reduced to $97k (decrease 
$55k) 

• Town of Coupeville Interlocal ($464k) will be re-negotiated for 2018; therefore, proposed budget 
to be conservative shows no increase 

• Salaries and benefits increases 
o Salaries $3.1 mil and includes all approved positions and longevity adjustments. 
o Overtime $367k and has been increased due to contractual wage adjustments 
o Annual leave payouts $180k are funded through Current Expense reserves.  2018 will be 

the second year of a 3-year timeframe for deputies to reduce accrued leave balances to 
limits authorized in PPPM. 

o Medical includes 12% increase in premiums 
• M&O budget 

o Equipment repair $86k includes an additional $16k for radio repair that was formerly paid 
to NWRC (see NWRC below for more information) 

o ICOM estimate $734k which is a 10% estimated increase; however this amount may 
change as ICOM’s 2018 will not be available until October. 

o Status quo otherwise 
• Vehicle replacements $291k included in proposed budget.  Cost estimate based upon current 

prices under state contract.  
o Currently in the process of surplusing 5-7 vehicles 

• Staffing level 2018 FTEs County 39.0 + TOC 2.0 (included in proposed budget)  
2017 FTEs County 39.0 + TOC 2.0 
2016 FTEs County 38.0 + TOC 2.0 
2015 FTEs County 37.0 + TOC 2.0 

• Supplemental requests 
o Begin setting aside $5k annually for future replacement of forensic computer equipment 
o Begin replacing 25% annually of patrol officers Toughbooks (also see IT narrative for 

further discussion).  IT has not established a firm cost estimate, but Sheriff’s budget 
narrative suggests the annual cost will be $45k.   

Corrections Division 
• Revenues no increase 
• Salaries and benefits $2.2 mil (increase $138k over 2017) include longevity increases and increase 

in medical premiums 12%. 
o Labor agreement expired at end of 2016.  Current Expense contingency includes funding 

for possible 2017 and 2018 wage adjustments. 
• M&O proposed budget at 2017 levels. 

o Line item for inmate medications ($16k) may need to be increased by $20k to $36k based 
upon past years actuals. 

o Food services line item ($177k) may need to be increased by $22k to $199k based upon 
past years actuals.   
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• Staffing level  2018 FTEs 25.0 (included in proposed budget) 
2017 FTEs 25.0 
2016 FTEs 23.0 
2015 FTEs 20.0  

• Supplemental requests 
o Ongoing funding  

 Increase the following line items for: 
• Medications $20,000 
• Operating supplies by $8,800 to cover annual replacement of 

ammunition, munitions, etc. 
• Communications $1,380 to cover cost increase for wireless 

communications 
• Operating rents $2,400 for dishwasher 

 2 Corrections Deputies $144,000 
 1 Control Room operator $55,000 

o One-time funding 
 Polycarbonate to replace inner security windows $2,000 

• Recommendation: REET funds 
 10 steel bunks to increase facility capacity $6,200 

• Recommendation: REET funds 
 Outdoor recreation area bench seating $1,450 

• Recommendation: REET funds 
 Replace mattresses $2,500-$6,500 depending on quantity  

• Boating Safety Program state shared revenue from vessel licenses/registrations $39k same as 
previous years  

• Drug Seizure $10k no increase 
 
SUPERIOR & JUVENILE COURTS 
Superior Court 

• Status quo budget 
• Salaries and benefits increase $9k due to increases in elected officials’ salaries, longevity 

adjustments.  Medical benefits decreased slightly due to changes in coverage levels. 
• Staffing level 2017 FTEs 6.75 2018 FTEs 6.4 (included in proposed budget) 

o Administrative position moved to CASA fund 
Juvenile Court 

• Reduced state grant revenue $9k 
o WA State AOC $107k ($6k decrease) 
o WA State DSHS $176k ($5k decrease) 

• Increases in salaries and benefits offset by changes in medical coverages. 
• M&O no increases 
• Staffing level 2017 FTEs 6.2 2018 FTEs 6.2 (included in proposed budget) 

Court Appointed Special Advocates 
• State grant revenue $63k ($11k increase) 
• Salaries and benefits increase $31k due to longevity adjustments, increase in medical and funding 

shift to CASA for administrative position (see Superior Court above). 
• M&O no change 
• Staffing level 2017 FTEs 1.4 2018 FTEs 1.8 (included in proposed budget) 
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• Based upon current Public Defense fee structure, the additional cost to the County for attorney 
representation of the children would be $257k 

• Current Expense support for the proposed budget is $59,848 
o To resolve CASA fund deficit $20k, Current Expense support contribution will need to 

increase to $81k or staff level reduction.   
Juvenile Detention Center 

• Sales taxes $1.3 million sufficient to fund ongoing operations of the Center 
o No support transfer necessary from Current Expense budgeted 
o Estimated fund balance will increase $53k by end of 2018 

• M&O small increase $5k 
• Staffing level including on-call personnel 

o 2017 FTEs 17.25 2018 FTEs 17.25 (included in proposed budget) 
Drug Courts 

• Funded by Therapeutic Sales Taxes $247k 
• Temporary closure of Juvenile Drug Court 
• Staffing level 2017 FTEs 3.1 2018 FTEs 2.1  (included in proposed budget) 

County Law Library 
• Funded by court filing fees $24k plus miscellaneous revenue $1k 
• Programs costs have been reduced to match ongoing revenues 

Trial Court Improvement 
• State shared revenue $20k and will accumulate into fund balance as no expenditures planned at 

this time 
 
TREASURER 
Interest Revenue 

• Increase to $905k in 2018 to accurately reflect anticipated interest earnings on investments 
Expenditures 

• Salaries and benefits increase $16k.  This amount includes increase in elected official salary, 
longevity increases and increase in medical premium 12%. 

o SWB partially funded by Treasurer’s Foreclosure Fund 
• M&O decrease $2k 
• Staffing level 2017 FTEs 7.8 2018 FTEs 7.8  (included in proposed budget) 

Supplemental Request 
• Investment software to automate investment tracking and interest calculations 

o One time software purchase and installation $42k 
o Ongoing software maintenance $7k 

 
WSU EXTENSION 
Slight increase in Current Expense support due to increase SWB costs 

• 2017  $168,076       2018 Budget $170,697  (included in proposed budget) 
 
MISCELLANEOUS 
Enhanced 911 

• Revenues estimated with no increase 
• All expenditures are pass through to ICOM 
• ICOM budget not available until late September 

Tourism Sales Taxes 
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• Estimate 5-7% increase over 2017 ($20k) 
• JAB budget not available until later in year 
• Lodging Advisory grant awards $266k (Note: Fund finances and amount available for award from 

June worksession discussion with BOCC.) 
Rural County Economic Development Sales Taxes 

• $1.2 mil estimate 12% ($134k) increase over 2017  
• Known expenditures 

o City of Oak Harbor Clean Water Facility $333,333 (final distribution) 
o Economic Development Council $75k 

• Process discussion scheduled for Sept. 20 worksession 
Historic Preservation 

• $23k in revenue -- funded by fee from recording documents with Auditor 
• Ongoing revenue available $22.7k 

State Audit $60k  
• May change based upon final costs for 2018 

Civil Service 
• Expenditures 

o Salaries and benefits increased $5k due to reclassification of Civil Service Commission 
Clerk position 

Northwest Regional Council 
• Local Agency match $19,025 (no increase) for programs serving senior and people with 

disabilities 
• NW Learn Program $7,545 (decrease $16k) for Island County’s share of site rent for 2 repeater 

sites with other counties.   
o NOTE: The Sheriff’s office will pay vendors directly for radio repairs and maintenance.  The 

$16k formerly paid to NWRC has been incorporated into the Sheriff’s budget to fund radio 
repairs. 

Dues & Memberships estimated increase $5k (final amounts not currently known) 
• Includes WACO, WSAC, NACO 

Northwest Clean Air Agency  
• No increase budgeted (final amount not currently known) 

Real Estate Excise Taxes 
• Revenues 

o Excise taxes $2.8 mil 
o Use of fund balance $137k 

• Expenditures 
o Projects from Capital Improvement Plan $1.5 mil 
o Debt Service for 2010 refunding bonds $753k 
o Support transfers  

 Parks $260k   
 Public Works Administration $78k 
 Facilities Management $40k (1/2 project specialist position) 

• Accumulation of fund balance $729k 
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