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ISLAND COUNTY COMMISSIONERS’ WORK SESSION SCHEDULE

APRIL    
 WORK SESSION

2nd WEDNESDAY, APRIL 8, 2009

10:00 a.m.
Commissioners’ Retreat 
          
10:15 a.m. 
Review values and priorities

            10:30 a.m.
Process for near term decisions on the 2009 budget 


12:00 p.m.
Working lunch 

            12:20 p.m.
Process for monitoring 2009 Budget




              1:00 p.m.
Process for developing the 2010 Budget


              1:50 p.m.
Review next steps 


  2:00 p.m.
Budget discussion 
          





The Board of County Commissioners meets in Work Session routinely on the first and third Wednesday of each month (unless otherwise scheduled).  Work Sessions are held in the Annex Building, Commissioners’ Hearing Room, #B102, 1 NE 6th Street, Coupeville, Wa. 

Work sessions are public meetings which provide an opportunity in an informal workshop format for the Board to review in detail ongoing issues with individual departments and elected officials.  This time also is used for the Board to meet with other agencies, committees and groups to discuss specific topics of mutual interest.  Items are typically first reviewed at Work Session before being scheduled on the agenda for the Board’s regular business meetings held on Mondays.

Times for each department are approximate.  Due to time constraints, a time slot scheduled for a specific department may be revised (earlier or later) as the Work Session progresses.

Persons requiring auxiliary aids/services should call Island County Human Resources at 360 – 679-7372, 629-4522 Ext. 7372, or 321-5111 Ext. 7372 – at least 24 hours prior to the meeting.
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