Island County Board of Health
REGULAR SESSION

April 19, 2016 * 1:00pm — 3:00pm

Commissioner's Hearing Room (B-102) * Island County Annex Building (1 NE 6" Street)

AGENDA

Call to Order 1:00pm: Welcome to this Regular Session of the Island County Board of Health.
Additions or Changes to the Agenda:
Approval of the Minutes of March 15, 2016 Regular Session: Minutes

Public Input or Comments: The Board values the public's input and ideas. This time is set aside to
hear from the public on subjects of a health related nature, not on the scheduled agenda. All information
is taken under advisement. Unless emergent in nature no action is taken. To ensure proper recording of
comments, state your name and address clearly into the microphone. Please limit your comments to two
minutes. The Board will hear public comment on specific agenda items when discussed.

Presentations:

1. Keith Higman, Health Services Director will present the appointment recommendation of
Ms. Holly Grason to the Community Health Advisory Board, to sit for a three year term.
Recommendation letter
Application
Board Appointment letter

2. Emily Maughan, Public Health Coordinator will continue the presentation and discussion on
Vaping and E-Cigarettes.

Contracts: Keith Higman, Health Services Director will present two contracts:
1. WA State Department of Health: Consolidated Contract Amendment No. 6;
Contract term: Jan 1, 2015 through Dec. 31, 2017.
Contract Amendment Amount: <$1,982>; Contract Amount: $1,482,246
Contract No. C17111 — Amendment #6

2. United General #304: Youth Marijuana Prevention and Education Program
Contract term: March 15, 2016 through June 30, 2017
Contract Amount: Not to exceed $39,000
Contract No. YMPEP 16-17

Legislative Update: Keith Higman, Health Services Director

Report from Public Health: Keith Higman, Health Services Director
and Dr. Brad Thomas, Health Officer

Adjourn: The next Regular Session of the Island County Board of Health will be held at 1:00pm on
Tuesday, May 17", 2016 in the Commissioner's Hearing Room (B-102) in the Annex Building. The
Special Joint Session of the Island County Board of Health and the Community Health Advisory Board
will be from 5:00pm — 7:00pm at the Nordic Lodge in Coupeville on Wednesday, May 18", 2016 to honor
the 2016 recipients of the Linda Lee Martens Memorial Community Health Hero awards.

Brad Thomas, M.D., Executive Secretary to the Board of Health (360) 240-5575



Island County Board of Health
Regular Session - Tuesday, March 15", 2016
Minutes

Members Present: Commissioner Jill Johnson, Chair; Commissioner Richard M. Hannold, Mayor Bob Severns,
Dr. Grethe Cammermeyer, and Dr. Brad Thomas, Executive Secretary to the Board.

Absent Members: Commissioner Helen Price Johnson, Capt. Frederick J. McDonald (ex-officio); excused.

Others Present: Celine Servatius on behalf of Capt. Frederick J. McDonald

Call to Order: Commissioner Jill Johnson, Chair called to order this Regular Session of the Island County
Board of Health at 1:04 pm.

Additions or Changes to the Agenda: With Keith Higman’s excused absence, Laura Luginbill presented the
CHAB appointment of CDR Sellers and an update on the Public Health Report while Michele Tefft presented the
Edge Analytical Services Agreement

Approval of Minutes: Commissioner Richard M. Hannold moved to approve the minutes as presented. With
the motion seconded by both Mayor Bob Severns and Grethe Cammermeyer the minutes were approved
unanimously, as presented, by those present to vote.

Public Input or Comment: None.

Presentations:

1. Appointment to the Community Health Advisory Board (CHAB) - CDR Heather Sellers: Laura

Luginbill, Assessment and Healthy Communities Director presented the recommendation letter from
Keith Higman, Health Services Director of CDR Heather Sellers to sit for a three year term on the
CHAB. Noting CDR Sellers is an excellent candidate to sit on CHAB; Commissioner Richard M.
Hannold moved to approve this recommendation. With unanimous approval, Commissioner Jill
Johnson, Chair signed the appointment letter to CDR Sellers on behalf of the Island County Board of

Health.

2. Vaping and E-Cigarettes: Emily Maughan, Public Health Coordinator presented information on vaping
and e-cigarettes products, outlining what is currently known and not known about these product.
A discussion and Q & A session followed. With interest in learning more on this topic, the Board has
asked that a future presentation be brought forward at an upcoming Regular Session.

Contracts: Michele Tefft Administrative Services Director presented one contract as follows:
1. Service Agreement Number HD-01-2016 between Edge Analytical and Island County Public Health for
a three year term of April 1, 2016 through March 31, 2019. Testing of water quality samples for four
Environmental Health programs include; the Surface Water Quality, the Swim, the Beach and the
Hydrogeology Programs. Contract Amount: $143,688. Commissioner Richard M. Hannold moved to
approve Service Agreement Number HD-01-2016. Grethe Cammermeyer seconded the motion. Service
Agreement Number HD-01-2016 approved unanimously by those present to vote.

Legislative Update: None.
Public Health Report: Laura Luginbill, Assessment & Healthy Communities Director:

1. Reminder that May 18, 2016 is the date set for the Linda Lee Martens Health Hero Awards presentation
to be held at the Nordic Lodge in Coupeville from 5:00pm — 7:00pm. Nomination forms are out and will

be accepted until April 11, 2016.
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Board Comments/Announcements: Grethe Cammermeyer sited an article in today’s Herald about the
inhalant used by police and first responders for individuals who have overdosed, noting that Snohomish County
was nationally recognized. The timing of this article is interesting as the Board had discussed this last month.
Commissioner Richard M. Hannold mentioned monies at a Federal level are expected to be released with a
focus on prevention and treatment.

Adjourn: There being no further business before the Board Commissioner Jill Johnson entertained a motion to
adjourn. Grethe Cammermeyer moved to adjourn; Commissioner Richard M. Hannold seconded the motion.
Meeting adjourne 2:05 pm.

Submitted: ; ; %/5 /6&/‘ Minutes approved this day of 2016

ra’& Thomas, MD

ISLAND COUNTY BOARD OF HEALTH

Commissioner Jill Johnson, Chair
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ISLAND COUNTY PUBLIC HEALTH

:I Administration
/ PO Box 5000
Coupeville, WA 98239

April 19, 2016

TO: Island County Board of Health
FROM: Keith Higman, Health Services Director

RE: Community Health Advisory Board (CHAB) Recommendation Ms. Holly Grason

It is with pleasure that | recommend Ms. Holly Grason to the Board of Health for appointment to
sit on the Island County Community Health Advisory Board (CHAB). Ms. Grason holds a
Bachelor’s Degree in History and a Master’s Degree in Child Development along with several
professional certificates including Epidemiology.

She is currently a part-time Associate Professor in the Department of Population, Family &
Reproductive Health at Johns Hopkins Bloomberg School of Public Health (JHBSPH) by tele-
working from Whidbey Island. Prior to moving to Whidbey, she was a full-time professor at
JHBSPH for over ten years. During her tenure at JHBSPH she spent four years detailed to the
federal Maternal Child Health Bureau, Health Resources and Services Administration.

With a passion for public health generally and maternal and child health specifically and
expertise focused on services and systems designed to improve the health and well-being of
children, youth and families at the community level, Ms. Grason would be an asset to the
CHAB. Her immediate concerns are the hunger and homelessness that currently exists in our
community.

If appointed, Ms. Holly Grason has agreed to serve on the CHAB for a three year term. | am
pleased to recommend to the Island County Board of Health the appointment of Ms. Holly
Grason to sit on the Island County Community Health Advisory Board.

Ms. Grason is a resident of Coupeville.

Sincerely,

Keith Higman, MPH
Health Services Director

Attachment: CHAB Application to Serve

“Always Working for Safer and Healthier Communities”



APPLICATION TO SERVE ON THE CITIZEN-BASED
ISLAND COUNTY COMMUNITY HEALTH ADVISORY BOARD

Please mail your completed application to:

Laura Luginbill, Supervisor Phone: (360) 678-7939

Assessment & Healthy Communities South Whidbey: (360) 321-5111 x 7939
Island County Health Department Camano: (360) 629-4522 x 7939

P.O. Box 5000 or e-mail at L.Luginbill@co.island.wa.us

Coupeville, WA 98239

If the spaces for responses on the application are not adequate, please feel free to provide
additional statements, materials, or information that may better indicate your interest or
qualification for serving on the advisory board. Submission of additional information is
not a requirement.

Name: Holly Grason

Mailing Address:

City/State/Zip Code: Coupeville, WA 98239
Home Phone: '

Work Phone: 301-922-7635

E-Mail Address: hgrasonl@jhu.edu

If your home address is different from your mailing address, please list your home address:

Home Address:

How long have you lived in Island County?
Less than a year
XXXX 1-5 Years
5-10 Years
10+ Years

Please explain any experiences (personal or professional), knowledge, or special interests you
have regarding the focus of the group for which you are applying (e.g. health, environmental
health, and/or health systems).

As noted in my several responses below, my primary interests and expertise are focused on
services and systems designed to improve the health and well-being of children, youth and
families at the community level, particularly those among them who are most vulnerable. We are
a wealthy county, blessed with a beautiful environment and exceptionally talented citizens. I
believe that there should be no one among us who is hungry, or who is living in the woods or on



the street -- most especially, children. We should be able to give every child living on Whidbey
and Camano Islands the very best — from conception to adulthood (and not just the first 3 years).

Please list your occupational background and employment positions and dates. (Show
employment for most recent five years of employment.

I'am an Associate Professor in the Department of Population, Family and Reproductive Health,
Johns Hopkins Bloomberg School of Public Health. I was employed in that position full time
from August 1993 to September 2013; I have continued with that faculty appointment (and
teaching and research work) part-time by teleworking since then. During my JHSPH tenure, I
spent four years detailed to the federal Maternal and Child Health Bureau, Health Resources and
Services Administration, DHHS (2009-2013). Before 1993, I worked as Deputy Director for a
national professional organization, and in professional positions for the Maryland, and
Connecticut State Health Departments.

Please describe your educational background.

I have a BA degree in History, and a Masters Degree in Child Development. I also hold several
professional certificates, including in Epidemiology.

Please list your membership (and roles) in organizations, boards of directors, advisory councils,
or commissions.

I do not currently hold any membership positions in organizations specific to Whidbey Island. 1
am a member of the American Public Health Association (and have held several elected positions
in the Maternal and Child Health Section in the past), a member of the Association of Teachers of
Maternal and Child Health (also having held elected leadership positions in the past), and a
member of the Association of Maternal and Child Health Programs).

Please list any other volunteer experiences you have had.

With specific regard to my few years here on Whidbey Island, I have served in a volunteer
capacity for the Children’s Summer Food Program (Summer 2015), and at Ryan’s House for
Youth (Fall 2013-Present). In addition, I have volunteered for several Water Festival and

Musselfest events.
What would you like to see the board address? (e.g. key issue/needs in Island County)

Clearly, there are so many issues where CHAB attention would be important to the county. My
primary, or immediate, concerns are the hunger and homelessness that currently exist in our
community. As indicated by my professional experience, however, I am also and always deeply
committed to health issues of children and youth. I believe that emphasis on our younger
population could be more prominent in public policy and support that extends beyond the schools
system and private philanthropies.




If selected to serve on CHAB, how could your experience, special skills, and personal interests
benefit the citizens of our community?

Perhaps most importantly, I can bring my passion for public health generally, and maternal and
child health specifically, to the Island County community. I have been fortunate to have worked
for many years with state and local public health agencies, and have interacted with national
governmental and non-governmental agencies concerned with the health and well-being of
women, children and families. My exposure may be helpful to the CHAB and community in
terms of familiarity with programs and policies that could inform the work of the CHAB, and my
network of public health colleagues nationwide might facilitate access to additional expertise
and/or informational resources. I have teaching, research and public policy experience, and I am
fairly facile at bringing people with diverse perspectives together as working groups. I also can
provide access to the full complement of public health information resources available through
the Welch Medical Library at Johns Hopkins University.

Are you willing to make the time commitment to attend meetings, read materials, and to stay
informed about the needs of those with health issues, and work to develop programs to meet those
needs? Membership in CHAB does entail participating in committee work, which averages about
2 hours total per month. Are you able to make the time commitment necessary to participate at
this level? A 70% attendance is required of members on all boards/commission.

XXXX YES NO

Please list three references (Name, address, and phone):

1. Molly Hughes

Coupeville, WA 98239

2. Lisa Bernhart

Coupeville, WA 98239

3. Lori Cavender
Ryans House for Youth
PO Box 551

Langley, WA 98260
360-331-4575

If you want more information about serving on the Community Health Advisory Board (CHAB),
please contact Laura Luginbill, Supervisor, Assessment & Healthy Communities, at (360) 678-
7939, or email: L.luginbill@co.island.wa.us.




ISLAND COUNTY BOARD OF HEALTH

PO Box 5000
Coupeville, WA 98239

April 19, 2016

Ms. Holly Grason
801 NW Tremont St
Coupeville, WA 98239

Re: Appointment to serve on the Community Health Advisory Board (CHAB)

Dear Ms. Grason:

In accordance with the recommendation of the CHAB leadership, and per formal action taken
by the Island County Board of Health during Regular Session held April 19, 2016, | am
pleased to advise you of your unanimous appointment to fill an existing vacancy on the
Community Health Advisory Board and to sit for a three-year term.

On behalf of the entire Board of Health, | would like to thank you for your interest in serving
on the CHAB and for the spirit of willingness to contribute your time, effort and expertise to
serve Island County and your fellow citizens in this capacity. Your experience and connection
to Island County will be a great asset to the CHAB.

Sincerely,

Jill Johnson, Chair
Island County Board of Health



ISLAND COUNTY HEALTH DEPARTMENT
2015 -2017 CONSOLIDATED CONTRACT

CONTRACT NUMBER: C17111 AMENDMENT NUMBER: 6

PURPOSE OF CHANGE: To amend this contract between the DEPARTMENT OF HEALTH hereinafter
referred to as “DOH”, and ISLAND COUNTY HEALTH DEPARTMENT hereinafter referred to as “LHJ”,
pursuant to the Modifications/Waivers clause, and to make necessary changes within the scope of this contract
and any subsequent amendments thereto.

IT IS MUTUALLY AGREED: That the contract is hereby amended as follows:

1. Exhibit A Statements of Work, attached and incorporated by this reference, are amended as follows:

X

X

[l

Adds Statements of Work for the following programs:
e NEP BEACH Program - Effective February 29, 2016
Amends Statements of Work for the following programs:

e  Office of Drinking Water Group A Program - Effective January 1, 2015
e Supplemental Nutrition Assistance Program-Education - Effective October 1, 2015
e  WIC Nutrition Program - Effective January 1, 2015

Deletes Statements of Work for the following programs:

2. Exhibit B-6 Allocations, attached and incorporated by this reference, amends and replaces Exhibit B-5
Allocations as follows:

&
X

Increase of for a revised maximum consideration of

Decrease of $1,982 for a revised maximum consideration of $1,482.,246.

[] No change in the maximum consideration of

Exhibit B Allocations are attached only for informational purposes.

3. Exhibit C-6 Schedule of Federal Awards, attached and incorporated by this reference, amends and replaces
Exhibit C-5.

Unless designated otherwise herein, the effective date of this amendment is the date of execution.

ALL OTHER TERMS AND CONDITIONS of the original contract and any subsequent amendments remain in
full force and effect.

This section intentionally left blank.
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ISLAND COUNTY HEALTH DEPARTMENT
2015 -2017 CONSOLIDATED CONTRACT

CONTRACT NUMBER: C17111 AMENDMENT NUMBER: 6

IN WITNESS WHEREOF, the undersigned has affixed his/her signature in execution thereof.

ISLAND COUNTY BOARD OF STATE OF WASHINGTON
COUNTY COMMISSIONERS DEPARTMENT OF HEALTH
Richard M. Hannold, Chair Date Signature Date

Board of County Commissioners

Print Name Title Print Name Title

ISLAND COUNTY BOARD OF HEALTH APPROVED AS TO FORM ONLY
Assistant Attorney General

Chair Date
Board of Health
Print Name Title
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United General District #304/|s|and'c:ounty
Contract No. YMPEP 16-17

CONTRACT AGREEMENT FOR SERVICES

THIS AGREEMENT is made and entered into by and between Skagit County
Public Hospital District 304, DBA United General District #304 of Skagit County,
Washington referred to as “United” and, Island County Public Health, a party of
Island County, a political subdivision of the State of Washington, hereinafter
referred to as the “Contractor”.

THE PURPOSE OF THIS AGREEMENT - Implement youth marijuana
prevention activities outlined in the Island County Public Health Department work
plan, incorporated herein by reference.

THEREFORE, IT IS MUTUALLY AGREED THAT:

STATEMENT OF WORK

The Contractor shall ensure the activities as specified in the Statement of Work
(Exhibit A) are implemented.

PERIOD OF PERFORMANCE

The period of performance of this Agreement shall commence on March 15,
2016 and terminate on June 30, 2017.

PAYMENT

The cost of accomplishing the work herein shall not exceed $39,000 and must be
in accordance with the Statement of Work and submitted budget (Exhibit A).
$8000 must be spent by June 30, 2016; the remaining $31,000 must be spent by
June 30, 2017 (see Exhibit A).The contract amount is based on actual
reimbursements. Compensation for services provided shall be issued upon
receiving a quarterly report (Exhibit B) and an invoice voucher (Exhibit C) with
proper detailed back-up documentation. Food and equipment purchases are not
allowable expenses.

BILLING PROCEDURES

Payment to the Contractor for approved and completed work will be made by
warrant by United within 14 days of receipt of the invoice. Upon expiration of the
contract, any claim for payment not already made shall be submitted with 14
days after the expiration date.

This agreement may be amended by mutual agreement of the parties. Such
agreements shall not be binding unless they are in writing and signed by
personnel authorized to bind each of the parties.

UNITED GENERAL DISTRICT 304

Building Healthier Communities
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CON Cc T
The contract manager for each of the parties shall be responsible for and shall be

the contact person for all communications and billings regarding the performance
of this agreement.

The Contract Manager for United is: The Contract Manager for the Contractor is:
Carol Hawk Emily Maughan
360-854-7170 360-678-7917
United General District #304 e.maughan@co.island.wa.us
2241 Hospital Drive PO Box 5000
Sedro Woolley WA 98284 Coupeville, WA, 98239
RSHI C

All data, materials, intellectual properties, discoveries, deliverables, memoranda
and other documents developed under this Agreement, whether finished or not,
shall become property of United, shall be forwarded to United at its request and
may be used by United as it sees fit.

GOVERNANCE AND DISPUTES

This Agreement shall be construed under the laws of the State of Washington
and applicable federal laws. Venue and jurisdiction over any dispute involving
this Agreement shall be exclusively in the Superior Court in Skagit County,
Washington. In the event either party, with respect to this Agreement,
commences legal proceedings, the prevailing party shall be entitled to recover all
costs and expenses incurred in connection with such action, including
reasonable attorneys' fees.

HOLD HARMLESS

The Contractor shall defend, protect and hold harmless United General District
# 304, or any employees thereof, from and against all claims, suits or actions
arising for any intentional or negligent act or omission of the contractor, while
performing under the terms of this contract.

United General District #304 shall defend, protect and hold harmless Contractor,
or any employees, officials and volunteers thereof, from and against all claims,
suits or actions arising from any intentional or negligent act or omission of United
General District #304, while performing under the terms of this contract.

PRIVACY

Personal information collected, used, or acquired in connection with this contract
shall be used solely for the purposes of this contract. Contractor agrees not to
release, divulge, publish, transfer, sell or otherwise make known to unauthorized
persons personal information without the express written consent of the agency
or as provided by law. Contractor agrees to implement physical, electronic,
managerial safeguards to prevent unauthorized access to personal information.

UNITED GENERAL DISTRICT 304

Building Healthier Communities
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TERMINATION

Either party may terminate the Agreement upon 30 days prior written notification
to the other party. If this Agreement is terminated, the parties shall be liable only
for performance rendered or costs incurred in accordance with the terms of this
Agreement prior to the effective date of the termination.

TERMINATION FOR CAUSE

If for any cause, either party does not fulfill in a timely and proper manner its
obligations under this agreement or if either party violates any of these terms and
conditions, the aggrieved party will give the other party written notice of such
failure or violation. The responsible party will be given the opportunity to correct
the violation. If failure of violation is not corrected, this Agreement may be
terminated immediately.

ENTIRE AGREEMENT

This agreement and attachments contain all the terms and conditions agreed
upon by the parties. No other understandings, oral, otherwise not contained
herein shall be binding upon either party.

FOR United General District #304: FOR ISLAND COUNTY,
WASHINGTON:
Ted Brockmann | CEO/CFO Date: Richard M. Hannold, Chair  Date:

Board of Island County Commissioners

Carol Hawk | Director Date: Jill Johnson, Chair Date:
> | Island County Board of Health

UNITED (GENERAL DISTRICT 304

Building Healthier Communities
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Island County — Statement of Work

Activity

Activity Description

Activity 1.1
Conduct regional assessment of YMPEP program needs.

Reviewing Healthy Youth Survey data, and working with the
three school districts and two private schools that serve 12-
20 year olds we will determine the current trends in
initiation and use of marijuana. We will also engage with
local stake holders such as law enforcement and substance
abuse coalitions to get their perspective on current trends in
their specific areas.

Objective/Projected Outcome

e Aligns with Objectives 2 and 3
e Local and Regional Needs assessment reports created

Timeframe Year 1: (April 1- June 30, 2016)

Start: April, 2016
Complete: June, 2016

Data will be collected and analyzed for both a local and
regional needs assessment. A local needs assessment
report will be generated and a plan will be created as to
how identified needs can be addressed.

Activity

Timeframe Year 2: (July 1, 2016- June 30, 2017)

Start: July, 2016
Complete: June, 2017

Review new results of the Healthy Youth Survey that will be
conducted in October 2016.

Activity Description

Activity 2.1
Disseminate updated school signage to school districts
throughout region.

Distribute signs to the three school districts and two private
schools.

Objective/Projected Outcome

e Aligns with Objective 3
e Reduce marijuana usage on school campuses during
and after school hours

Timeframe Year 1: (April 1- June 30, 2016)

Start: April, 2016
Complete: June, 2016

Every School will be given the appropriate signage.

Task 2: Implement Regional YMPEP program
Activity

Timeframe Year 2: (July 1, 2016- June 30, 2017)

Start: July, 2016
Complete: June, 2017

Make sure that all signs are in good repair and hung up
accordingly.

Activity Description

Activity 2.2
Develop materials and education tailored to the needs of
general and priority populations.

Currently existing educational material will be tailored to
help fit the needs of our community and will be distributed
accordingly.

Objective/Projected Outcome

¢ Aligns with Objectives 1 and 2
e Reduce the initiation and use of marijuana in youth and
adults

Timeframe Year 1: (April 1- June 30, 2016)

Start: April, 2016

Timeframe Year 2: (July 1, 2016- June 30, 2017)

Start: July, 2016

Exhibit A — Statement of Work
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Island County — Statement of Work

Complete: June, 2016

Complete: June, 2017

As needs arise, additional material may be created and
distributed accordingly.

Develop youth leaders to create healthier communities and
prevent marijuana use by peers.

" DIE C eUi10 a PDIrodrd
Activity Activity Description
= e Identify youth leaders in all three school districts that are
Activity 2.3 interested in preventing marijuana use among their peers.

e Hold local meetings where the youth are able to connect with
one another and address current concerns.

e Hold Regional Youth Summit where youth learn from each
other about how to promote marijuana prevention among their
peers.

Objective/Projected Outcome

» Aligns with Objective 1 and 2
¢ Reduce the initiation and use of marijuana in youth

Timeframe Year 1: (April 1- June 30, 2016)

Start: April, 2016
Complete: June, 2016

e Create a core group of youth leaders that represent the
whole island.
e Successfully hold Regional Youth Summit meeting.

Timeframe Year 2: (July 1, 2016- June 30, 2017)

Start: July, 2016
Complete: June, 2017

Establish an ongoing youth leadership program to address
substance abuse.

Disseminate educational materials that outline marijuana
use laws in WA State.

e DIE < 210 " Proard
Activity Activity Description
Distribute education material that outlines marijuana use
Activity 2.4 laws.

Objective/Projected Outcome

¢ Aligns with Objective 1 and 2
¢ Reduce the initiation and use of marijuana in youth.

Timeframe Year 1: (April 1- June 30, 2016)

Start: April, 2016
Complete: June, 2016

Task 2: Implement Regional YMPEP program
Activity

Timeframe Year 2: (July 1, 2016- June 30, 2017)

Start: July, 2016
Complete: June, 2017

Community Leaders and School Districts will be given
educational material on marijuana use laws in WA.

Activity Description

Activity 2.5
Deliver evidence-based curriculum and/or programs with
marijuana prevention outcomes in school and/or community

e Explore and review current curriculums and programs
that address marijuana prevention in schools and
community settings.

e Implement evidence-based marijuana prevention
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Island County — Statement of Work

settings.

program.

Objective/Projected Outcome

¢ Aligns with Objective 1 and 2
¢ Reduce the initiation and use of marijuana in youth

Timeframe Year 1: (April 1- June 30, 2016)

Start: April, 2016
Complete: June, 2016

e Complete Needs Assessment with collaboration of
schools and communities.

e Begin to explore potential curriculum/programs to
address needs.

Task 2: Implement Regional YMPEP program
Activity

Timeframe Year 2: (July 1, 2016- June 30, 2017)

Start: July, 2016
Complete: June, 2017

Identify and implement appropriate programs that address
marijuana prevention

Activity Description

Activity 2.6

Development and implementation of policies and
procedures that restrict access and availability e-cigarette
and vaping devices by youth.

Work with government leaders to develop and implement
local policies that restrict access and availability of e-
cigarette and vaping devices by youth.

Objective/Projected Outcome

e Aligns with Objective 3
e Reduce the access youth have to e-cigarettes and
vaping devices

Timeframe Year 1: (April 1- June 30, 2016)

Start: April, 2016
Complete: June, 2016

e Research and develop educational materials for local
government officials and community members.

e Educate local government officials on current e-
cigarette, vaping trends and other ordinances that have
been passed on a local level in the state.

Task 2: Implement Regional YMPEP program

Activity

Timeframe Year 2: (July 1, 2016- June 30, 2017)

Start: July, 2016
Complete: June, 2017

e Educate local government officials on current e-cigarette,
vaping trends and other ordinances that have been passed
on a local level in the state.

e Draft sample policy to be implemented on a local level.

Activity Description

Activity 2.7

Development and implementations of policies and
procedures that restrict use and availability of marijuana, e-
cigarette, and vaping devices at public and community
events.

Work with government leaders to implement local policy
that includes vaping, and marijuana into the SIPP law.

Objective/Projected Outcome

e Aligns with Objective 3
+ Reduce the access youth have to e-cigarettes and
vaping devices

Timeframe Year 1: (April 1- June 30, 2016)

Start: April, 2016
Complete: June, 2016

Timeframe Year 2: (July 1, 2016- June 30, 2017)

Start: July, 2016
Complete: June, 2017
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e Research and develop educational materials for local
government officials and community members.

e Educate local government officials on current e-
cigarette, vaping trends and other ordinances that have
been passed on a local level in the state.

e Educate local government officials on current e-cigarette,
vaping trends and other ordinances that have been passed
on a local level in the state.

e Draft sample policy to be implemented on a local level.

e  Support local government officials in advocacy and
implementation of local regulations.

" d - O 0le cl < OI1UE Dd ore O 210 a PDrodrd
Activity Activity Description
e Attend regional trainings and meetings on marijuana
Activity 3.1 prevention.

Establish or expand relationships between Regional
Marijuana Prevention Program and State Drug Free
Community Coalitions and Community Prevention and
Wellness Initiative Coalitions within the region to encourage
marijuana prevention is a priority among their prevention
planning.

e Collaborate with the Oak Harbor Youth Coalition, the
local CPWI to encourage them to make marijuana
prevention a priority.

Objective/Projected Outcome

¢ Aligns with Objective 3
+ Establish strong relationships with local, state and

regional prevention groups

Timeframe Year 1: (April 1- June 30, 2016)

Start: April, 2016
Complete: June, 2016

Attend regional meetings, trainings, and Youth Summit

Activity

Timeframe Year 2: (July 1, 2016- June 30, 2017)

Start: July, 2016
Complete: June, 2017

e Collaborate with the Oak Harbor Youth Coalition’s,
marijuana prevention strategies.
e Build relationships with regional prevention partners.

Activity Description

Activity 3.2
Participate in the recruitment of Healthy Youth Survey
participation with school districts within your region.

e Reach out to School Districts and assure they are
signed up to participate in the Healthy Youth Survey for
2016.

e Once 2016 data has been released, present that

information to the school districts.

Objective/Projected Outcome

e Aligns with Objective 3
e 100% participation in the Healthy Youth Survey of the

schools in the county

Timeframe Year 1: (April 1- June 30, 2016)

Start: April, 2016
Complete: June, 2016

Have all three districts successfully signed up for the 2016
HYS.

Timeframe Year 2: (July 1, 2016- June 30, 2017)

Start: July, 2016
Complete: June, 2017

Make presentations to the school districts on the 2016 data
and encourage them to participate in the 2018 survey.
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Island County — Statement of Work

Activity

' DED
PDAUIO Jiond PDIroagrd

Activity Description

Activity 3.3

Identify and collaborate with existing coalitions, community-
based resources, and businesses who have a vested
interest in reducing substance use by youth.

Reach out to current coalitions and groups in the
community who are focused on substance abuse
prevention among youth and identify how we can work
together with them.

Objective/Projected Outcome

e Aligns with Objective 2

» Collaboration with existing groups/organizations to
reduce the initiation and use of marijuana in youth 12 to
20

Timeframe Year 1: (April 1- June 30, 2016)

Start: April, 2016
Complete: June, 2016

As part of the Local Needs Assessment, reach out to

community groups and organizations and learn about their

current efforts and plans in regards to substance abuse
revention.

Timeframe Year 2: (July 1, 2016- June 30, 2017)

Start: July, 2016
Complete: June, 2017

Have relationships build with current coalitions and
community based groups working to prevent substance
abuse.

d A e O olo cd - OD1UE or ore O 210 d PDrogrd
Activity Activity Description
Research social norm campaigns that have been
Activity 3.4 implemented in other communities and see how similar

Educate decision-makers on effective substance use
prevention policies, strategies and the concept of social
norms change.

ones could possibly be implemented in our county.

Objective/Projected Outcome

e Aligns with Objective 1
¢ Reduce the initiation and use of marijuana

Timeframe Year 1: (April 1- June 30, 2016)

Start: April, 2016
Complete: June, 2016

Research current social norm campaigns, and policies that
are in place in other communities.

Timeframe Year 2: (July 1, 2016- June 30, 2017)

Start: July, 2016
Complete: June, 2017

Educate decision-makers on current and effective policies
and procedures that are in place to prevent substance
abuse.
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Island County — Statement of Work

April - June 2016 Budget

Personnel / Honorarium / Stipend Amount
Emily Maughan - Public Health Coordinator: Composite Rate: $37.00*100 hrs 3700.00

Laura Luginbill - Assessment and Healthy Communities Director: $51.60*32 hrs 1650.00

Total Personnel Cost $ 5350.00

Brief Narrative - How do the fund in this category support the activities in your work plan:

Emily Maughan will be the primary contact and lead for this program. Funds will support her time in
implementing strategies in the work plan to meet the outlined objectives. Laura Luginbill will provide
support for the regional and local needs assessment, and as needed to support full implementation of the

work plan.

Travel Amount
Regional Trainings and Meetings 252.00

Youth Summit 50.00

Inter-county travel 200.00

Total Travel Cost $502.00

Brief Narrative - How do the fund in this category support the activities in your work plan:
Travel funds will support the establishment of a strong, collaborative regional network. Inter-county travel
will support the work within Island County’s multiple communities, especially engagement with our small,

rural communities.

Supplies and Materials Amount
Graphic Designer 500.00

Printing Costs 100.00

Total Supplies and Materials Cost $ 600.00

Brief Narrative - How do the fund in this category support the activities in your work plan:

Graphic design work is needed to adapt existing educational materials from our regional partners for Island
County. These materials will be used as part of Activities 2.6 and 2.7 to develop and implement local
regulations that restrict youth access to vaping devices and vaping within public places. Printing costs are
associated with the local regulation educational campaign, community needs assessment work, and

participation in the youth summit.

Other Amount
Department Indirect Rate (24%) 1548.00
Total Other $ 1548.00

Brief Narrative - How do the fund in this category support the activities in your work plan:
The approved department indirect rate covers all costs associated with administrative and technical

support associated with these funds.

Total Funds Amount/Request:
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Island County — Statement of Work

July 15t 2016 - June 30t 2017 Budget

Personnel / Honorarium / Stipend Amount

Emily Maughan - Public Health Coordinator: Composite Rate: $37.00*350 hrs 12950.00

Laura Luginbill - Assessment and Healthy Communities Director: $51.60*50 2580.00
hrs

Total Personnel Cost $15530.00

Brief Narrative - How do the fund in this category support the activities in your work plan:

Emily Maughan will be the primary contact and lead for this program. Funds will support her time in
implementing strategies in the work plan to meet the outlined objectives. Laura Luginbill will provide
technical assistance and support for full implementation of the work plan.

Travel Amount
Regional Trainings and Meetings 350.00

Youth Summit 50.00

Inter-county travel 500.00

Total Travel Cost $900.00

Brief Narrative - How do the fund in this category support the activities in your work plan:

Travel funds will support the establishment of a strong, collaborative regional network. Inter-county
travel will support the work within Island County’s multiple communities, especially engagement with
our small, rural communities.

Supplies and Materials Amount
Printing Costs 85.00
Program/Curriculum Implementation 8285.00

Other 200.00

Total Supplies and Materials Cost $8570.00

Brief Narrative - How do the fund in this category support the activities in your work plan:
Program/Curriculum materials will support implementation of Activity 2.5 as determined by the Needs
Assessment completed in April-June 2016. Printing costs are associated with implementation of
activities outlined in the work plan. Other materials may include supplies for special education events
or youth summit expenses.

Other Amount
Department Indirect Rate (24%) 6000.00
Total Other $ 6000.00

Brief Narrative - How do the fund in this category support the activities in your work plan:
The approved department indirect rate covers all costs associated with administrative and technical

support associated with these funds.

Total Funds Amount/Request:

iy
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Youth Marijuana Prevention Programs
Quarterly Report Form

Due:

County: Island
Programl/lsland Contact: Emily Maughan

PEP proqgra eed

Activity Activity Description
Reviewing Healthy Youth Survey data, and working with the
Activity 1.1 three school districts and two private schools that serve 12-
Conduct regional assessment of YMPEP program needs. 20 year olds we will determine the current trends in

initiation and use of marijuana. We will also engage with
local stake holders such as law enforcement and substance
abuse coalitions to get their perspective on current trends in
their specific areas.

Objective/Projected Outcome

e Aligns with Objectives 2 and 3
e Local and Regional Needs assessment reports created

Provide a brief description of the status of your planned activity:

Please list all of the agencies/organization and other who have been active partners in this planned activity:

Have there been barriers to the success of this planned activity? If so, please describe:

What have been the successes related to this planned activity:

Please list your project outputs or outcomes (examples- number of new members of the CPWI coalition, number

of new partnerships on projects, etc.):
[ ]

Any additional comments/questions/concerns:

Activity Activity Description
Distribute signs to the three school districts and two private
Activity 2.1 schools.
Disseminate updated school signage to school districts Objective/Projected Outcome

throughout region.

e Aligns with Objective 3
e Reduce marijuana usage on school campuses during
and after school hours

Provide a brief description of the status of your planned activity:

Exhibit B- Island



Please list all of the agencies/organization and other who have been active partners in this planned activity:

Have there been barriers to the success of this planned activity? If so, please describe:

What have been the successes related to this planned activity:

Please list your project outputs or outcomes (examples- number of new members of the CPWI coalition, number
of new partnerships on projects, etc.):

Any additional comments/questions/concerns:

Activity Activity Description
Currently existing educational material will be tailored to

Activity 2.2 help fit the needs of our community and will be distributed
Develop materials and education tailored to the needs of accordingly.
general and priority populations. Objective/Projected Outcome

e Aligns with Objectives 1 and 2

e Reduce the initiation and use of marijuana in youth and

adults

Provide a brief description of the status of your planned activity:

Please list all of the agencies/organization and other who have been active partners in this planned activity:

Have there been barriers to the success of this planned activity? If so, please describe:

What have been the successes related to this planned activity:

Please list your project outputs or outcomes (examples- number of new members of the CPWI coalition, number
of new partnerships on projects, etc.):
L]

Any additional comments/questions/concerns:

- D »
d

Activity Activity Description

e |dentify youth leaders in all three school districts that are

Activity 2.3 interested in preventing marijuana use among their peers.

Develop youth leaders to create healthier communities and | ® Hold local meetings where the youth are able to connect with

prevent marijuana use by peers. one another and address current concerns.

e Hold Regional Youth Summit where youth learn from each
other about how to promote marijuana prevention among their
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peers.

Objective/Projected Outcome

e Aligns with Objective 1 and 2
¢ Reduce the initiation and use of marijuana in youth

Provide a brief description of the status of your planned activity:

Please list all of the agencies/organization and other who have been active partners in this planned activity:

Have there been barriers to the success of this planned activity? If so, please describe:

What have been the successes related to this planned activity:

Please list your project outputs or outcomes (examples- number of new members of the CPWI coalition, number

of new partnerships on projects, etc.):
[ ]

Any additional comments/questions/concerns:

Activity Activity Description
Activity 2.4 Distribute education material that outlines marijuana use
laws.
Disseminate educational materials that outline marijuana Objective/Projected Outcome

| i : s : T
USSR S e Aligns with Objective 1 and 2

¢ Reduce the initiation and use of marijuana in youth

Provide a brief description of the status of your planned activity:

Please list all of the agencies/organization and other who have been active partners in this planned activity:

Have there been barriers to the success of this planned activity? If so, please describe:

What have been the successes related to this planned activity:

Please list your project outputs or outcomes (examples- number of new members of the CPWI coalition, number
of new partnerships on projects, etc.):

Any additional comments/questions/concerns:

Task 2: Implement Regional YMPEP program
Activity Activity Description
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Activity 2.5 e Explore and review current curriculums and programs

: : ) % that address marijuana prevention in schools and
Dehyer evndence-?ased ::urrlculqm ar;\d/olr prg/grams with 5 community settings.
marijuana prevention outcomes in school and/or communi : o .

) P Yie Implement evidence-based marijuana prevention

program.

Objective/Projected Outcome

¢ Aligns with Objective 1 and 2
e Reduce the initiation and use of marijuana in youth

Provide a brief description of the status of your planned activity:

Please list all of the agencies/organization and other who have been active partners in this planned activity:

Have there been barriers to the success of this planned activity? If so, please describe:

What have been the successes related to this planned activity:

Please list your project outputs or outcomes (examples- number of new members of the CPWI coalition, number
of new partnerships on projects, etc.):
L]

Any additional comments/questions/concerns:

Activity Activity Description
Activity 2.6 Work with government leaders to develop and implement
local policies that restrict access and availability of e-
Development and implementation of policies and cigarette and vaping devices by youth.
procedures that restrict access and availability e-cigarette
and vaping devices by youth. Objective/Projected Outcome

e Aligns with Objective 3
e Reduce the access youth have to e-cigarettes and
vaping devices

Provide a brief description of the status of your planned activity:

Please list all of the agencies/organization and other who have been active partners in this planned activity:

Have there been barriers to the success of this planned activity? If so, please describe:

What have been the successes related to this planned activity:

Please list your project outputs or outcomes (examples- number of new members of the CPWI coalition, number
of new partnerships on projects, etc.):
L]
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Any additional comments/questions/concerns:

Activity Activity Description

Activity 2.7 Work with government leaders to implement local policy
that includes vaping, and marijuana into the SIPP law.

Development and implementations of policies and Objective/Projected Outcome

procedures that restrict use and availability of marijuana, e-
cigarette, and vaping devices at public and community
events.

e Aligns with Objective 3
¢ Reduce the access youth have to e-cigarettes and
vaping devices

Provide a brief description of the status of your planned activity:

Please list all of the agencies/organization and other who have been active partners in this planned activity:

Have there been barriers to the success of this planned activity? If so, please describe:

What have been the successes related to this planned activity:

Please list your project outputs or outcomes (examples- number of new members of the CPWI coalition, number
of new partnerships on projects, etc.):

Any additional comments/questions/concerns:

< O DO d - ODIGC PDd Dd O eUi10 d PDIroOGrd
Activity Activity Description
Activity 3.1 e Attend regional trainings and meetings on marijuana
prevention.
Establish or expand relationships between Regional e Collaborate with the Oak Harbor Youth Coalition, the
Marijuana Prevention Program and State Drug Free local CPWI to encourage them to make marijuana
Community Coalitions and Community Prevention and prevention a priority.
Wellness Initiative Coalitions within the region to encourage
marijuana prevention is a priority among their prevention Objective/Projected Outcome
planning. e Aligns with Objective 3
o Establish strong relationships with local, state and
regional prevention groups

Provide a brief description of the status of your planned activity:

Please list all of the agencies/organization and other who have been active partners in this planned activity:

Have there been barriers to the success of this planned activity? If so, please describe:
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What have been the successes related to this planned activity:

Please list your project outputs or outcomes (examples- number of new members of the CPWI coalition, number

of new partnerships on projects, etc.):

Any additional comments/questions/concerns:

Activity

Activity Description

Activity 3.2

Participate in the recruitment of Healthy Youth Survey
participation with school districts within your region.

Reach out to School Districts and assure they are
signed up to participate in the Healthy Youth Survey for
2016.

Once 2016 data has been released, present that

information to the school districts.

Objective/Projected Outcome

Aligns with Objective 3

100% participation in the Healthy Youth Survey of the
schools in the county Aligns with Objective 3
Establish strong relationships with local, state and

regional prevention groups

Provide a brief description of the status of your planned activity:

Please list all of the agencies/organization and other who have been active partners in this planned activity:

Have there been barriers to the success of this planned activity? If so, please describe:

What have been the successes related to this planned activity:

Please list your project outputs or outcomes (examples- number of new members of the CPWI coalition, number
of new partnerships on projects, etc.):

Any additional comments/questions/concerns:

O O O PFP
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Activity Activity Description

Activity 3.3 Reach out to current coalitions and groups in the
community who are focused on substance abuse
prevention among youth and identify how we can work

together with them.

Identify and collaborate with existing coalitions, community-
based resources, and businesses who have a vested

Objective/Projected Outcome
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interest in reducing substance use by youth. e Aligns with Objective 2

e Collaboration with existing groups/organizations to
reduce the initiation and use of marijuana in youth 12 to
20

Provide a brief description of the status of your planned activity:

Please list all of the agencies/organization and other who have been active partners in this planned activity:

Have there been barriers to the success of this planned activity? If so, please describe:

What have been the successes related to this planned activity:

Please list your project outputs or outcomes (examples- number of new members of the CPWI coalition, number
of new partnerships on projects, etc.):
L]

Any additional comments/questions/concerns:

Activity Activity Description
Activity 3.4 Research social norm campaigns that have been
implemented in other communities and see how similar
Educate decision-makers on effective substance use ones could possibly be implemented in our county.
prevention policies, strategies and the concept of social Objective/Projected Outcome

norms change. e Aligns with Objective 1

e Reduce the initiation and use of marijuana

Provide a brief description of the status of your planned activity:

Please list all of the agencies/organization and other who have been active partners in this planned activity:

Have there been barriers to the success of this planned activity? If so, please describe:

What have been the successes related to this planned activity:

Please list your project outputs or outcomes (examples- number of new members of the CPWI coalition, number
of new partnerships on projects, etc.):
L

Any additional comments/questions/concerns:
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VENDOR:
ADDRESS:
CITY/STATE/ZIP:

INVOICE NUMBER:

DATE:
BILL TO:

VENDOR INVOICE

UNITED GENERAL DISTRICT 304
2241 HOSPITAL DRIVE
SEDRO WOOLLEY WA 98284

PHONE: 360-854-7170
FAX: 360-856-4970

DESCRIPTION AMOUNT

TOTAL

If you are a new vendor, please attach W9 when invoice is submitted.

QUESTIONS: Contact Tori Sanchez - tori.sanchez@unitedgeneral.org 360-854-7154

Exhibit C - Island Invoice Voucher
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