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BOARD OF ISLAND COUNTY COMMISSIONERS MINUTES OF MEETING

APRIL 13, 2009 – REGULAR SESSION

The Board of Island County Commissioners (including Diking Improvement District #4) met in Regular Session on April 13, 2009 beginning at 10:00 a.m. in the Board of County Commissioners Hearing Room (Room # 102B), Annex Building, 1 N.E. 6th Street, Coupeville, Washington. John Dean, Chairman, Helen Price Johnson, Member, and Angie Homola, Member were present.  The meeting began with the Pledge of Allegiance.   
AWARDS PRESENTATION
EMPLOYEE SERVICE AWARDS

	Department
	Employee
	No Years

	Public Works
	Travis Vogue
	5

	Public Works
	David Hahn
	10


EMPLOYEE OF THE MONTH FOR MARCH

SHIRLEY WOOD – HUMAN RESOURCES/BUDGET DIRECTOR

Ms. Wood consistently performs her job at the highest level of competency and always with a smile.  Both might be seen as attributes of one “just doing her job,” but the reality is that one could do a very competent job without taking it to the level of professionalism and friendliness that she does.  In an atmosphere where we are all experiencing greater workloads and feelings of high levels of stress, it is admirable to deal with people with respect and patience, as Ms. Wood does.  She is often the face of Island County when dealing with job seekers and other individuals looking for information regarding County budget issues or questions for the Human Resources Department and it is pleasing to know that they receive the same level of consideration that Island County colleagues do.  Ms. Wood was nominated for her consistently excellent work assisting all of us (both internal and external clients) in the matters of Human Resources and Budget and for being an equally exemplary customer service representative for Island County.

CONSENT AGENDA

By unanimous motion the Board approved the Consent Agenda as follows (w/exception of): 

ELECTRONIC FUND TRANSFERS, VOUCHERS, PAYMENT OF BILLS

	Vouchers  (War)  #s 309056–309292 ………...
	$282,143.89

	Electronic Fund Transfers.…………………….
	$205,686.23


MINUTES FROM PREVIOUS MEETINGS

Regular Session – February 23, 2009
EMERGENCY MANAGEMENT
Interlocal Agreement with Island County Fire Protection District #1 to fund emergency management services on Camano Island through the Emergency Manager employed by the District; Amount: $34,608 (RM-GSA-09-0061).

HUMAN RESOURCES
Personnel Action Authorizations 

	Department
	PAA #
	Description
	Position #
	Action
	Eff. Date

	WSU Extension
	045/09
	PSE Energy Educator Program Coord. .25 fte Temporary
	1207.06
	New Position, Grant Funded
	04/13/09


PUBLIC WORKS
County Roads

Adopt-A-Road Litter Agreement – Renewal; Concordia Lutheran Church; West Beach Road from intersection of Crosby Road and Swanton Road to one mile east of West Beach parking area

Adopt-A-Road Litter Agreement – Renewal; Concordia Lutheran Church; Fort Nugent Road from West Beach Road to Oak Harbor City limits
Agreement with Jens Rivera & Bernadette Petrotta; Holmes Harbor Golf & Yacht Club; Lot 16, Block 2, Division No. 1, Sec. 3, Twp 29N, R 2E (PW0920-22) (RM-PW-09-0076)
Public Hearing Scheduled – May 11, 2009 – 10:20 a.m.
Franchise #195R – Camano West Water Association; renewal of existing water distribution system; Plat of Camano West, Divisions No. 1 & 2; Sec 34, Twp 32N, R 1E (PW-0920-44) (RM-PW-09-0120)
Public Hearing Scheduled – May 11, 2009 – 10:20 a.m.
Franchise #348 – Deer Lake Haven Community Club; approval of existing water distribution; Plat of Deer Lake Haven, Sec 26,, Twp 29N, R 3E  (PW-0920-43) (RM-PW-09-0118)
Contract/Contract/Escrow Agreement with SRV Construction, Inc.; Terry’s Corner Phase 3 – Roadway & Intersection Improvements; CRP 08-07, Work Order No. 289(C)
Local Agency Federal Aid Project Prospectus – Ault Field Road Widening; CRP 09-03, Work Order No. 462, Sec. 23, Twp 33N, R 1E
Local Agency Agreement – Ault Field Road Widening; CRP 09-03, Work Order No. 462; $1,500,000.00 (Federal Funds); Sec. 24, Twp 33N, R 1 E; (PW-0920-73) (RM-PW-09-0158)
REGULAR AGENDA
RESCHEDULE PUBLIC HEARING: ORDINANCE C-36-09 [PLG-005-09] IN THE MATTER OF ADOPTING AN INTERIM OFFICIAL CONTROL THAT REGULATES COMMERCIAL DEVELOPMENT WITHIN THE TERRY’S CORNER AND CAMANO GATEWAY NON-RESIDENTIAL RURAL AREAS OF INTENSIVE DEVELOPMENT  
Bobak Talebi of Planning and Community Development requested that the required public hearing concerning Ordinance C-36-09, an interim control adopted April 1, 2009 concerning the Camano Gateway Village Zone, be rescheduled from April 22, 2009 to May 19, 2009 at 6:00 p.m. at a location to be determined. The ordinance was enacted to cover the short gap between expiration of the previous interim control, Ordinance C-86-08, so as not to compromise the work completed by the citizens working group and recommendations to the Board forwarded by the Planning Commission.  If the Board chooses to adopt the Planning Commission’s recommendations following public hearing that same night then no further action on the interim control will be necessary.

By unanimous motion the Board approved rescheduling the public hearing on Ordinance C-36-09 [PLG-005-09] In the Matter of Adopting an Interim Official Control that Regulates Commercial Development within the Terry’s Corner and Camano Gateway Non-Residential Rural Areas of Intensive Development to May 19, 2009 at 6:00 p.m. at a location on Camano Island to be announced. (GMA No. 10229)
PUBLIC HEARINGS
Public Works

FRANCHISE # 143R – G&G WATER ASSOCIATION FOR AN EXISTING WATER DISTRIBUTION SYSTEM 
At 10:25 a.m. Chairman Dean opened a public hearing to consider Franchise # 143R, G&G Water Association, for an existing water distribution system.
Randy Brackett, Assistant County Engineer, indicated that Franchise # 143R involves Ell Road, off of Smith Road, in the vicinity of North Camano and SR 532.  The request is a normal course of activity in terms of setting up a legal relationship between the Water Association and the County so that responsibilities are clearly understood and appropriate system maintenance in the right-of-way is performed.  The franchise will remain in full force and effect for a period of 25 years.  Staff recommended approval.
Commissioner Homola wondered about the typical life span of the infrastructure.  Mr. Brackett responded that water piping used in such applications often has a design life of approximately 70 years when properly maintained.

Chairman Dean opened the floor to public comment and there being none public comment was closed.

By unanimous motion the Board approved Franchise # 143R for G&G Water Association for an existing water distribution system at Ell Road on Camano Island; Sec 27, Twp 32N, R3E; (PW-0920-17) (RM-PW-09-0067)
FRANCHISE # 363 – NEW UTSALADY WATER SYSTEM FOR AN EXISTING WATER DISTRIBUTION SYSTEM 
Chairman Dean, at 10:28, opened a public hearing to consider Franchise # 363, New Utsalady Water System for an existing water distribution system.

Mr. Brackett said Utsalady has an existing water distribution system that covers the First Plat of Utsalady.  There are no plans for expansion of the system but the franchise agreement does put into place the responsibilities of the franchisee and the County as the right-of-way steward.  Staff recommended approval.
The Chairman opened the floor to public comment and there being none public comment was closed.

By unanimous motion the Board approved Franchise # 363 for renewal of the New Utsalady Water System for an existing water distribution system within the First Plat Of Utsalady on Camano Island; Secs. 18/19, Twp 32N, R3E; (PW-0920-06) (RM-PW-09-0038)
ORDINANCE C-25-09/R-07-09 REGULATING PARKING ON PORTIONS OF KEYSTONE HILL ROAD AND PATMORE ROAD, AMENDING ISLAND CODE, TITLE X, CHAPTER 10.02.010
At 10:30 a.m. the Chairman opened a public hearing to consider Ordinance C-25-09/R-07-09 Regulating Parking on Portions of Keystone Hill Road and Patmore Road, Amending Island County Code, Title X, Chapter 10.02.010.

The Navy, Mr. Brackett reported, has noticed that its use of the Outlying Field south of Coupeville tends to attract visitors in vehicles who pull over both at the north end of the runway and along the west side at the north end of the runway to watch the planes take off and land.  Since the parking activity represents a hazard both to vehicles and aircraft the Navy requested that no parking signs be erected in the area that is most involved in safety issues; i.e., 3,275 feet on Patmore Road from SR 20 west and that portion of Keystone Hill Road from Patmore Road, 2,375 feet south.  Staff believes establishing a no parking zone is appropriate.
The floor was opened to public comment and there being none, Chairman Dean closed the public comment portion of the hearing.

Commissioner Homola believes the measure to be appropriate and said the Navy, in conversations she had with Captain Gerral David, indicated a willingness to assist financially in the effort.

Jennifer Meyer, Community Planning & Liaison Officer for the Naval Air Station said the Navy is prepared to manufacture and place the signs.

By unanimous motion the Board approved Ordinance C-25-09/R-07-09 Regulating Parking on Portions of Keystone Hill Road and Patmore Road, Amending Island County Code, Title X, Chapter 10.02.010.

COMMISSIONERS COMMENTS & ANNOUNCEMENTS
Commissioner Price Johnson

· Over 20 applications for planning director were received, the process is moving forward.
· Will travel to Olympia on Thursday should anyone want to convey any messages.
Commissioner Homola

· Believing that time is of the essence she sent a letter to Human Resources asking for the next step in the process of hiring a planning director.  Human Resources will be asked to talk about those steps and the effort to move forward at the next Work Session.

· Participated in a weekend event at Hummingbird Farm wherein people planted healthy organic foods for needy citizens.
EXECUTIVE SESSION ANNOUNCED

Chairman Dean announced that following a brief recess the Board would meet in Executive Session as allowed under RCW 42.30.110(1)(g) to review the performance of a public employee.  The session was held in the County Administration Building, Second Floor, Conference Room #218, 1 N. E. 7th Street, Coupeville, Washington and was expected to last approximately 30 minutes.  The Chairman did not anticipate an announcement afterwards in open public session.  

Upon the conclusion of the Executive Session the Board recessed until 12:00 p.m. at which time it reconvened to conduct its annual inspection of the Island County Corrections and Detention Facility.  Recessing again thereafter the Board, at 1:30 p.m., reconvened for a budget work session.
BUDGET DISCUSSION
[Hand-outs provided and on file with the Clerk of the Board)
Ms. Marlow thanked the Elected Officials and Department Heads for their hard work in providing information; the process is a difficult one and the Commissioners struggled to get through it.  The discussion today allowed the Board to comparatively review and talk about their proposals after their individual meetings with the Budget Director.  The recommendations were based on suggested scenarios provided by departments.
The following were ideas to help bring budget reductions to the necessary $2 million mark:
· Reduce salaries of Directors or furloughs where appropriate

· Suggest that Elected Officials participate in reductions

· Furloughs or reductions in staff (there is a concern that lower level staff not take the brunt of reductions)
· Motorpool (no motorpool replacements other than Sheriff vehicles for 2009, that remains the goal of Ms. Kemp; she intends to shift vehicles around in the motorpool to avoid motorpool replacements.  Surplus sale of vehicles has been used to offset most maintenance costs on existing vehicles)
· Do not replace the hydrogeologist

· $25,000 reduction from the Auditor’s office

· Recommendation against a balance forward change

· If a one-time item is indicated in budgets that amount will need to be offset in future years.

Discussion ensued about Elected Officials and Appointed Department Heads having the ultimate decision about implementing reductions in their respective departments once provided with the dollar amounts by which to reduce budgets. 
The preliminary numbers are as follows:

Assessor  
Initial cut - 10%

Proposed reductions:

· Chairman Dean – 10% 

· Commissioner Price Johnson – 4%
· Commissioner Homola – 8%

Decision - 7% reduction
Auditor
Initial cut - 15% 
Auditor identified savings: layoff of temporary employee, M & O, switching funding sources, and audit costs ($42-$43,000 – 5% of budget is $45,000)
Proposed reductions:

· Chairman Dean – 10%
· Commissioner Price Johnson – 5%

· Commissioner Homola – 11%
Decision - 8% reduction
Budget Director 
Initial cut - 17%
Proposed reductions:

· Chairman Dean – 10%
· Commissioner Price Johnson – 7%

· Commissioner Homola – 7%
Decision - 7% reduction
Central Services
Initial cut - 15%
Proposed reductions:

· Chairman Dean – 10%

· Commissioner Price Johnson – 8%

· Commissioner Homola – 10%
Decision – 10% reduction
Clerk  
Initial cut - 0%

Proposed reductions:

· Chairman Dean – not determined

· Commissioner Price Johnson – 7% 

· Commissioner Homola – 10%
Decision - 7% reduction
Commissioners
Initial cut - 4%

Proposed reductions:

· Chairman Dean – 5%

· Commissioner Price Johnson – 10%

· Commissioner Homola – 10%
Decision – 10%
Coroner
Initial cut - 0%
Proposed reductions:

· Chairman Dean – 0%
· Commissioner Price Johnson – M&O reduction of $2500

· Commissioner Homola – not determined
Decision – 1%
District Court 
Initial cut - 0%
Proposed reductions:

· Chairman Dean – 10%

· Commissioner Price Johnson – 8% 

· Commissioner Homola – 8%

Decision – 8%

Emergency Management 
Proposal is to reduce M & O

Initial cut - 0%
Proposed reductions:

· Chairman Dean – 0%

· Commissioner Price Johnson – 5% 

· Commissioner Homola – 10%
Decision – 10%
Facilities  
Initial cut - 20%
Proposed reductions:

· Chairman Dean – 15%

· Commissioner Price Johnson – 4% 

· Commissioner Homola – 5%

Decision – 8%
GSA
Initial cut - 19%
Proposed reductions:

· Chairman Dean – 10%

· Commissioner Price Johnson – 7% 

· Commissioner Homola – 12% (percentage realized by reducing staff to 36 hours per week coupled with $9,000 realized in Conservation Futures Funds and BOE)
Decision – 12%
Human Resources 
Initial cut - 40%
Proposed reductions:

· Chairman Dean – not determined
· Commissioner Price Johnson – 6% 

· Commissioner Homola – 6%
Decision – 6%
Human Services
Initial cut - transfer so no positions involved

Proposed reductions:

· Chairman Dean – not determined
· Commissioner Price Johnson – 9% 

· Commissioner Homola –  9%
Decision – 9%

Parks 
Initial cut - 20%
Proposed reductions:

· Chairman Dean – 10%

· Commissioner Price Johnson – 20% 

· Commissioner Homola – 30%

Decision – 20%  
Planning  
Initial cut - 20%
Proposed reductions:

· Chairman Dean – 10%

· Commissioner Price Johnson – 18% (accepted Mr. Higman’s recommendations, halved increased revenue from land use fees)

· Commissioner Homola – 17% (left funding for analysis of water quality monitoring samples)

Decision – 17%
Prosecuting Attorney 
Initial cut - 5%

Proposed reductions:

· Chairman Dean – 10%

· Commissioner Price Johnson – 5%

· Commissioner Homola – 10%

Decision – 5%
Public Health  
Initial cut - 17%
Proposed reductions:

· Chairman Dean – 15%
· Commissioner Price Johnson – 28% 

· Commissioner Homola – 13% (hoped to keep one-half of the hydrogeologist)
Decision – 23% (reduced hydrogeology program by one-half)
Sheriff 
Two deputies in training were let go effective May 1 with another expected vacant position due to a retirement as of January 1, 2010.  The Department has applied for a COPS grant in the hopes of funding those three positions.

Initial cut - slightly less than 1%

Proposed reductions:

· Chairman Dean – 3%

· Commissioner Price Johnson – 6% 

· Commissioner Homola – 6%
Decision – 6% (reflects loss of two deputies in training and expected retirement in January 2010)
Jail 

Initial cut – 0%
Proposed reductions:

· Chairman Dean – not determined
· Commissioner Price Johnson – 3% 

· Commissioner Homola – 3% (wants to instead keep the corrections officer so percentage revised)

Decision – 3%
Superior Court and Juvenile Courts
Initial cut - 0%

Proposed reductions:

· Chairman Dean – 7%

· Commissioner Price Johnson – 7% (suggests that perhaps Juvenile Drug Court services may need to be reduced)

· Commissioner Homola – 10%

Decision – 10%
Treasurer 
Initial cut - 13%

Proposed reductions:

· Chairman Dean – 5%
· Commissioner Price Johnson – 5% (urged that financial systems are in place)
· Commissioner Homola – 8%
Decision – 5%
WSU Extension 
Initial cut - 12%
Proposed reductions:

· Chairman Dean – 10%

· Commissioner Price Johnson – 19%

· Commissioner Homola – 8%
Decision – 10%
The above exercise resulted in an amount of $250,000 short of the $2 million mark.  The Board directed Ms. Marlow and Mr. Larson to work with the unions to consider a different base medical package for a savings of about $450,000.  If the unions do not agree to a change in the medical plan the Board will need to look for an additional $250,000 reduction.  Additional breathing room may come from legislation concerning the County’s fiscal health programs. Such legislation would permit the Board to do a one or two-year shift of using real estate excise taxes to fund parks maintenance.  
The Board will continue its exercise in determining a further reduction amount of $250,000 should the unions not agree to a different medical plan.  Mr. Larson by close of business today will provide the proposals to the unions.

There being no further business to come before the Board the meeting adjourned at 3:35 p.m.  The Board will meet next in Regular Session on April 20, 2009 beginning at 10:00 a.m. 
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