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BOARD OF ISLAND COUNTY COMMISSIONERS MINUTES OF MEETING

APRIL 17 2009 – SPECIAL SESSION


The Board of Island County Commissioners met in Special Session on April 17, 2009 beginning at 9:00 a.m. in the Board of County Commissioners Hearing Room (Room # 102B), Annex Building, 1 N.E. 6th Street, Coupeville, Washington. John Dean, Chairman, Helen Price Johnson, Member, and Angie Homola, Member were present.  
The purpose of the Special Session was to further discuss the budget deficit and arrive at preliminary decisions.
At the last session the Board talked about finding an additional $250,000 reduction to meet the $2 million budget shortfall.  Ms. Marlow already adjusted for: 

· An additional Parks reduction of another $10,000 

· Superior Court contribution of $67,000 in budget reductions instead of the suggested $93,000
· WSU reduction by another $20,000

· Increase to Clerk of 8.8%

With adjustments the remaining deficit amounted to $240,000.  Discussion then ensued about ways to further reduce the shortage:
· Close County offices: 

1) Christmas Eve and mid-year around July 4, estimated reduction: $30,000 for two days; or
2) Additional days at 4th of July, Thanksgiving, Christmas, and New Years Eve, estimated reduction: $60,000 for four days

· Kaul Building lease

(Estimated reduction: $7,000/yr. Space would be available instead on campus, including room for the lab equipment)

· Moving payroll to the Auditor’s office

· Consolidate motor pool, sell some vehicles, eliminate a number of Blackberries
(Suggested $10,000 of efficiencies with reduced staff)
· Divide the deficit amount, $240,000, by all departments

· Consider consolidation of departments

(About $50-$60,000 reduction)

· Deeper cuts in select departments

· Contribution by Commissioner Homola of $5,000

· Cut unmandated functions; i.e., WSU Extension and Parks

(Suggested another $10,000 from each; also reduce Parks positions again on Whidbey and Camano)

· Consolidate Emergency Management with the Sheriff
· Five vehicles for the Sheriff in 2010 instead of seven

(Reduction of $40,000)

The Commissioner Contingency discretionary budget is $25,000 but Ms. Marlow urged the Board not to reduce that sum because of unavoidable items in the year that will need funding.

After careful consideration the Board agreed to the following additional preliminary reductions:

· Parks - $10,000

· WSU - $10,000

· Motorpool - $10,000

· Merging departments - $60,000

· Two furlough days - $30,000

· Kaul Building Lease - $7,000

· Donation from Commissioner Homola - $5,000

The Board recessed at 9:30 a.m., reconvening at 11:00 a.m. for further discussion and decisions.

Ms. Marlow recapped the earlier discussion by saying that after adjusting the deficit to account for the recommended additional preliminary cuts the shortage is now at $59,000.  After review of prior years’ budgets she learned that the Board increased its contribution to Public Health Nursing by $50,000 (if this option used Public Health would lay off a nurse).  The Board also contributes $20,000 to the Children’s Commission which is not a mandated function.  The cost of providing a metal detector and security at the front door of the Law & Justice Facility is $50,000 a year.  If the Board were to include Law & Justice in the furlough (including all non-reps, 1845, Teamsters, Sheriff’s non-reps, and Sheriff’s staff) a reduction would be realized of about $20,000.  If the Board chose to add a third furlough day and include Law & Justice a reduction of $25,000 would be realized.  

The Commissioners continued their discussion about ways to further reduce the deficit taking into consideration Ms. Marlow’s suggestions and reconsidering some earlier ideas:

· Reconsider idea of furlough days
(The Board should consider that not all departments are created equal)

· Reconsider COLAs in any consultant contract

(Suggested there not be increases in any agreements in 2010)
· Eliminating security in the Law & Justice Building is not negotiable
· Commitment to Children’s Commission to continue as a body but staffing would be done by the Commission or instead support would be provided by Commissioner staff 

· Adjust hours for court functions

With respect to fee increases Ms. Marlow suggested that the Board could always consider those increases but should judge the likelihood that fee increases will generate revenue.  Putting in a placeholder for the revenue is justified so long as the expectation is kept on the conservative side, possibly another $4,000-$5,000 for fees.

Commissioner Homola asked the Budget Director or Treasurer to explain the County’s cash flow situation and why it is not advisable to use a portion of that money as a temporary carry-over until determinations are made concerning medical coverage and revenue streams.

Ms. Marlow urged the Board to avoid using fund balance. Elected Officials and Department Heads would like to know that what the Board approves now will get them through 2010.  That is why it is important, she explained, that the Board get as close as possible to the $2 million reduction.  
The current fund balance is at a level for protection through 2009; she recommended keeping at a minimum three months of operating expenses or $5.5 million on hand.  On hand now is approximately $7.6 million at the end of 2008.  From the $7.6 million money is set aside for specific purposes that can only be spent for those purposes.  Approximately $200,000 is dedicated to specific purposes or has legal restrictions; $2.2 million is set aside as an emergency reserve; leaving approximately $5 million.  From that, for 2009, expected use is approximately $750,000 with another $300,000 to finish the accounting and payroll system. Also used will be $50,000 for the Treasurer and Assessor system and $200,000 for unsettled labor agreements.  Available balance is $3.3 million to use in 2009 so if use $1.5 million to get through 2009 the remaining balance would be approximately $1.8 in reserves plus going forward into 2010.
Preliminary proposal by the Board:
· Additional .5 fte from WSU, Parks, Facilities

Ms. Marlow is confident with the last proposal that the Board will reach the $2 million budget reduction.  She understands there to be no furlough days and the $90,000 will come between Parks, Facilities and WSU.  
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