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BOARD OF ISLAND COUNTY COMMISSIONERS MINUTES OF MEETING

APRIL 27, 2009 – REGULAR SESSION

The Board of Island County Commissioners convened in Regular Session at 11:00 a.m. on April 27, 2009 for a Roundtable with Elected Officials and Appointed Department Heads, held in the Board of County Commissioners Hearing Room, Annex Building, 1 NE 6th Street, Coupeville, Washington.   Other topics for the Regular Session followed at 2:00 p.m. as shown on the agenda.  John Dean, Chairman, Helen Price Johnson, Member, and Angie Homola, Member were present.

Roundtable WITH  Island County

Elected OFFicials  AND APPOINTED DEPARTMENT HEADS

Elected Officials and Appointed Department Heads Attending:
	Greg Banks  
	Sharon Franzen – Excused 
	Dave Mattens

	Robert Bishop – Excused
	Jackie Henderson 
	Mike Merringer – Excused 

	Mark Brown
	Keith Higman
	Bill Oakes

	Cathy Caryl – Excused 
	Angie Homola
	Helen Price Johnson 

	Sheilah Crider 
	Betty Kemp 
	Linda Riffe 

	John Dean 
	Larry Larson 
	Dan Sherk 

	Judy Feldman 
	Elaine Marlow
	


Also Attending

Diana Vaughn – Assistant Director – Central Services
LAYOFF INFORMATION

Mr. Larson reported:

· A class action grievance has been filed against the County for actions taken concerning layoffs.  Stated was the fact that press releases were issued by the County when in fact there were not.  
· A reminder to provide Mr. Larson with a memorandum concerning specific layoffs, reductions, or vacant positions within each department by close of business today.  He will provide the information to the respective unions; preliminary information was already presented.  Letters will be drafted to those affected for signature by Department Heads and Elected Officials. 
ACCOUNTING SYSTEM UPDATE

Meetings continue between Ms. Marlow, Ms. Vaughn, and Ms. LaCour.  The team is struggling to get the old data out of the current system and moved into the new system so the effort to go live is pushed back to September.  Subject matter experts are necessary so volunteers cannot help.

PER DIEM

Mr. Larson reported that since the last meeting he drafted and returned comments to the committee and those are being considered.
AFTER HOURS MEETING ROOMS
Mr. Sherk is preparing a position paper that will include several recommendations for presentation to the Board.  One recommendation will be to hold meetings after hours only in the Annex Building.
UPDATED FINANCIAL REPORTS

Mr. Larson asked that Department Heads and Elected Officials be provided on a monthly basis revenue and expenditure reports.  Ms. Marlow will e-mail those reports each month for discussion at Roundtable.
$0.25 PER COPY POLICY
Discussion ensued around the table about the potential of increasing and also expanding the per page copy charge fee, as suggested by Mr. Mattens, to reflect more current circumstances.  Suggestions included: 

· Copy machines provided by vendors

· Electronic documents sent e-mail

· Set up a fax account

· Recover actual costs if those costs can be validated

Mr. Banks commented that Island County conducted a study to justify the $0.25 cost per page and other charges but agreed the resolution should be updated.  He suggested if the Board was interested in revisiting the issue and expending County resources for such that it set up a public records committee to include at a minimum Mr. Banks or Mr. Jamieson, Ms. Fairfax, and possibly a couple of others from different departments familiar with outsized documents.  

It was agreed to not form another committee to revisit the issue at this time.  

Commissioner Price Johnson will contact WSAC for information as to where Island County is with respect to other counties and fees.

Commissioner Homola added that when departments indicate deadlines that those deadlines be clear and understood as to date and time of closing.  

Ms. Marlow will bring the matter before the Board for further discussion at a Work Session; Mr. Banks will schedule another in-house public records training.

ROUNDTABLE

Assessor

· On track for mailing the change of value notices June 1.  To save mailing costs Mr. Mattens suggested that departments may wish to piggyback on the June 1 mailing by including their own information.
· The IWAO agreed to fund a large share of appraiser training so that funding, together with a $500 grant, and in collaboration with other counties, provided appraisers the opportunity to attend training for two days the end of June.  Free training was also available from WSAC.  
· On May 17 Mr. Mattens will be the keynote speaker at Skagit Valley College and will talk about property values.
Auditor

· The necessary information from departments to complete the financial statements, originally due in February, was finally received. Consequently long hours and weekends for staff are now needed in order to prepare and complete the financial statements that are due in May.  Ms. Crider asked that everyone make it a priority for next year to complete the information in a timely manner.  

· Due to precincts exceeding the maximum threshold due to all mail-in votes the Auditor’s office, between the first week of April and today, re-precincted about 43 precincts and created 17 new precincts, all with the help of the Assessor’s office.  Ms. Crider thanked Mr. Mattens and Ms. Welshans for the extraordinary work in creating legals and maps.  The task was monumental both for the Auditor staff and Assessor staff within a very short timeframe.
Budget Director
Ms. Marlow thanked everyone for their effort during what was a difficult budget process.  

Commissioners

· Commissioner Price Johnson is putting together another retreat to talk about with reduced staff, how everyone can best support each other.  She will advise once the retreat is in place.
· Commissioner Homola attended, with Messrs. Oakes and Brackett, a tour of Whidbey to learn about the road aspect of their work.
· Chairman Dean underscored the comments of the Auditor regarding timely reports.  
District Court

Ms. Paczkowski reported about a current statewide debt reduction re-licensing program taking place wherein collection agencies are working with Courts of Limited Jurisdiction. The program is available the month of May and depending on its success, each jurisdiction may decide to carry it into June.

Facilities

· Work Source in Oak Harbor has potential re-training programs for employees who are laid off; however, laid off employees cannot be re-trained for existing positions.  The re-training would be for a new position.

· Mr. Sherk will shortly have for the Board to consider a position letter suggesting ways to reduce energy costs.  Likely ideas would include reducing meeting hours, closing buildings at certain times, and custodial curfews.  Forward any ideas or concerns to Mr. Sherk.  

· PSE will visit May 6 for energy audit

· Location of trash receptacles for employees

Health

· Mr. Higman thanked Mr. Oakes and Sheriff Brown for their work in addressing the Glendale Creek flood and displaced people.  He has heard good comments in response to their efforts.

· Regarding Swine Flu, keep everything in perspective
Prosecuting  Attorney

· Mr. Banks reported that he, a detective from the Sheriff’s Department, and people from Harborview conducted training for nurses at Whidbey General Hospital to help with sexual assault evidence collection.

· Applied for a grant from federal stimulus money to re-hire a portion of a person laid off at the beginning of the year.

· Arizona v. Gant, decision from the Supreme Court, may result in lower caseloads of the Prosecutor and Sheriff.  The decision fundamentally changes what police officers can do when they arrest someone in a vehicle.  Previously the police had authority to search the vehicle when someone in a vehicle was arrested but that is no longer the case.  Such search would violate the 4th Amendment right to privacy.  “Plain view” remains.

· Survey Monkey is a good tool for public feedback

Sheriff
· The Sheriff reported that the total COPS requested was 44,000 throughout the United States with only 5,000 openings available.  The number realized most likely will be more concentrated in big cities.  

· Applied for a grant to re-hire a corrections person

· Controversial Level III sex offender meeting in Oak Harbor this evening

Treasurer

Tax season is upon the Treasurer’s office with a deadline of April 30.  
Ms. Riffe provided a current financial update:  The LGIP is now 0.815%, bumping up slightly but continues to be volatile.   The fed fund rate as of this morning is 0.15% which impacts the County’s ability to earn interest and earnings credit through the banks which rely on the federal fund rate.  The 3-month T-bill yield is 0.09%.  The trend is holding with no improvement expected until the end of the year and indicators say that local governments face significant challenges.  Ms. Riffe clarified a misunderstanding concerning the reduction in amount of investment interest.  There is not a loss in investments but rather a reduction in interest earnings on future investments.  The loss is realized because the rate is not received.  The State Treasurer announced that most all banks are now 100% collateralized.  As a result some banks are now getting back into the public monies business.

Roundtable adjourned at 12:32 p.m.  The next Roundtable is scheduled for June 22, 2009  at 11:00 a.m.

The Board of Island County Commissioners (including Diking Improvement District #4) met at 2:00 p.m. to consider items contained on the agenda.  The meeting began with the Pledge of Allegiance.   

CONSENT AGENDA

By unanimous motion the Board approved the Consent Agenda as follows with the exception of Item #10, Interlocal Cooperative Agreement between Island County and Town of Coupeville; Item 17,  Schedule Public Hearing: Ordinance No. C-57-09 [PLG-004-09] In the Matter of Adopting a New Zoning Classification Called the Camano Gateway Village Zone Which Amends The Island County Comprehensive Plan and Development Regulations for Commercial Zoned Properties Adjacent to State Route 532; and Item 18, Re-Schedule Public Hearing (change of time only – date remains the same): Ordinance No. C-36-09 [PLG-005-09] In the Matter of Adopting an Interim Official Control that Regulates Commercial Development within the Terry’s Corner and Camano Gateway Non-Residential Rural Areas of Intensive Development [PLG-005-09] all pulled from the agenda for consideration at a later date:
ELECTRONIC FUND TRANSFERS, VOUCHERS, PAYMENT OF BILLS

	Vouchers  (War)  #s 310204-310460 ………....
	$303,309.60

	Electronic Fund Transfers.…………………….
	$1,821.50


CORRESPONDENCE

Letter to Congressman Rick Larsen in support of the SR-525/Honeymoon Bay Rd/Bush Point Rd. Intersection Improvements Project for funding consideration as a High Priority Project under reauthorization legislation.
EXTENSION SERVICES

Contract with Puget Sound Energy for PSE funded Community Energy Educator Position.  PSE Contract No. 6400001933; Amount: $25,000 (RM-WSU-09-0106)

Subaward Agreement with Washington State University for Beach Watchers’ Eco Group Coordination.  Subaward No. G002476; OGRD No. 112287; Amount: $2,000 (RM-WSU-09-0166)
PLANNING & COMMUNITY DEVELOPMENT

AEC Subcontract Amendment 1 to Services Agreement with Whidbey Island Conservation District for Technical Services (outside of Holmes Harbor Shellfish Protection District), extending the completion date from May 15, 2009 to June 30, 2009 (RM-PLAN-09-0160)
PUBLIC WORKS

County Road

Adopt-a-Road Litter Control Agreement – Renewal; St. Augustine’s in-the-Woods Episcopal Church; Honeymoon Bay Road form SR 525 to Scarecrow Lane
Contract/Contract Bond – Earthworks Environmental, Inc.; Camano Hill Road Wetland Enhancement Project, Work Order No. 176; (PW-0920-25) (RM-PW-09-0084)
Resolution No. C-54-09/R-20-09 In the Matter of Initiating a County Road Project designated as Whidbey Scenic Isle Way Gateway Monument Project; CRP 08-08, Work Order No. 157
Public Works
Resolution No. C-55-09/R-21-09 In the Matter of Initiating a Public Works Project designated as Coupeville Nursing Services Remodel; PWP 09-01, Work Order No. 415
LIQUOR LICENSE

Application for Special Occasion Liquor License No. 092151 by the Camano Senior Center for a special  occasion to be held May 16, 2009 from 7:00 p.m. to 10:00 p.m.; June 13, 2009 from 3:00 p.m. to 9:00 p.m. and August 8, 2009 from 11:30 a.m. to 6:00 p.m. at the Camano Senior Center, 606 Arrowhead Rd., Camano Island, WA
Regular Agenda
Auditor

RESOLUTION C-56-09 IN THE MATTER OF CREATING NEW PRECINCTS TO CONFORM TO STATE LAW REGARDING THE MAXIMUM NUMBER OF REGISTERED VOTERS ALLOWED IN ANY ONE PRECINCT
The statute requires that when there are over 900 voters in a precinct the precinct be split; inactive voters and ongoing permanent absentee voters could be extrapolated from the 900 total.  The proposed resolution will divide precincts that are over the 900 threshold and create 18 new precincts.  Ms. Crider said the effort could not have been completed in the time allowed without the extraordinary help of Mr. Mattens and his office, in particular Mary Welshans who created the maps and legals, and also the effort put forth by the Auditor’s staff.   New voter registration cards will be issued to all those impacted before the 30th of the month; 10,385 cards will be mailed.  
Commissioner Homola wondered if the existing software helped with the undertaking.  Ms. Crider answered that VOTEC did help to identify precincts and it was possible to roll addresses over in blocks.  But it remained necessary to physically sit down with maps for the drawing of lines. When staff could not arrive at a natural configuration then physical inspections of the areas to determine tree lines was necessary.  The precincts expected to become larger were determined by land parcels and geographic location next to an urban growth area.  Four newly named precincts were created; the remaining new precincts are noted by the existing name followed by a number (as shown on Exhibit A to the resolution).

By unanimous motion the Board approved Resolution C-56-09 In the Matter of Creating New Precincts to Conform to State Law Regarding the Maximum Number of Registered Voters Allowed in any one Precinct. (Resolution on file with the Clerk of the Board)
Budget
SCHEDULE PUBLIC HEARING: RESOLUTION C-59-09 AMENDING THE 2009 ISLAND COUNTY BUDGET

Ms. Marlow commented that the 2009 budget process has been a long one and thanked employees, Department Heads, Elected Officials and the public for their input.  

· The numbers contained in the resolution are only for the period of June 1 thru December 31, 2009.  

· The $2 million talked about is on an annual basis and is prorated the last seven months of the year.  

· Interest revenue, sales tax, and Planning & Community Development fees are three revenue streams that have been most severely impacted by the decline of the economy.  

Chairman Dean thanked Ms. Marlow for her support and hard work through the budget process.
By unanimous motion the Board approved scheduling a public hearing on Resolution C-59-09 Amending the 2009 Island County Budget on May 11, 2009 at 10:45 a.m. (Resolution on file with the Clerk of the Board)
Commissioners

CONTRACT WITH ISLAND COUNTY HISTORICAL SOCIETY FOR COLLECTION AND PRESERVATION OF HISTORICAL PHOTOGRAPHS AND ARTIFACTS  

The Board unanimously approved the Chairman to sign the contract with the Island County Historical Society for Collection and Preservation of Historical Photographs and Artifacts (RM-BOCC-09-0179) in the amount of $25,000 following contract review and signature by the contractor.  The funds are designated funds for this purpose and the money is currently in reserve. 
Commissioner Price Johnson thanked Commissioner Homola for her work in this effort to support the museum.  

Public Works - Drainage

ABUTTER’S AGREEMENT & COVENANTS WITH DANIEL J. & SUSAN C. DAPPER FOR MAXWELTON ROAD DRAINAGE OUTFALL 
Mr. Oakes explained that the Board, on April 20, tabled the agreement for one week to allow staff an opportunity to contact the Maxwelton community to address concerns.  He believes a workable solution has been reached, the agreement provides the necessary flexibility to move forward, and staff recommends approval.

Commissioner Price Johnson moved to approve the Abutter’s Agreement & Covenants as presented saying the agreement allows flexibility to meet some of the community’s concerns given resources.  She thanked Mr. Oakes and his staff for their efforts to reach out to the neighborhood.  Motion seconded by Commissioner Homola, unanimously carried. (Work Order No. 442; Parcel 023-4320, Sec. 5, Twp 28N, R 3E. (PW-0820-147) (RM-PW-08-0282)

PUBLIC HEARINGS
Auditor

ORDINANCE C-28-09 REPEALING CHAPTER 1.38 ICC, AUTHORITY FOR ISLAND COUNTY AUDITOR TO PUBLISH AND MAIL LOCAL VOTERS’ PAMPHLET
At 2:28 p.m. Chairman Dean opened a public hearing to consider Ordinance C-28-09 Repealing Chapter 1.38 ICC, Authority for Island County Auditor to Publish and Mail Local Voters’ Pamphlet.  The proposed ordinance discontinues mail distribution of a paper local voters’ pamphlet in order to reduce election costs; however, a local voters’ pamphlet will continue to be accessible to the public through the County’s website.
Sheilah Crider, Island County Auditor, said the choice came down to either maintaining two individuals who are trained and certified to conduct an election that is required by statute or to determine some other manner in which to reduce the budget. Costs continue to escalate for printed military and oversees envelopes as do costs for postage.  The Auditor passes on any fees to local cities and jurisdictions with ballot issues in even numbered years so the financial impact this year would be to those.  In 2010 the entire burden would be on the taxpayers of Island County.  Ms. Crider is hopeful that civic groups or others will step forward to assist in the printing and publishing of a local voters’ pamphlet.  

The local voters’ pamphlet will continue to be available on the County’s website (may be viewed on-line on the County’s community computers, at the Senior Centers, libraries or schools) as will be the sample ballot. An additional option being considered is an audible pamphlet created by volunteers, every opportunity is being considered.  The decision to not have a voters’ pamphlet, Ms. Crider said, was not a popular one and hopes the measure is an interim one as finances improve.  

Chairman Dean suggested the pamphlet be available in a WORD or PDF document for e-mailing to those who ask; Commissioner Price Johnson suggested the pamphlet be available on the website in PDF format.
Commissioner Homola suggested that a disclaimer be placed on the on-line pamphlet about its validity when downloaded.  She also proposed that the voters’ pamphlet be available by mail for a fee.
Chairman Dean opened the floor to public comment.

George Buehler from Greenbank disagreed with the option of doing away with the voters’ pamphlet saying that in a democracy there is voting and voting requires information.  He suggested as alternatives that the Board say no to salary increases, cut 2% from staff who make more than $50,000, or look at health care.  
Bill Carruthers, Clinton, said it is important to save money at this time and applauds the efforts of Ms. Crider to do so.  The voters’ pamphlet is not lost, it is available on-line and by e-mail.
Chairman Dean noted for the record that an e-mail was received from Elisa Miller and Norm Brocard opposing cancelling the voters’ pamphlet to elections (e-mail on file with the Clerk of the Board).

The public comment portion of the hearing was closed.

Commissioner Price Johnson thought it a good idea to follow-up on the suggestion of having local civic groups help with distribution, she is also hopeful to partner with local leagues and political parties.  The Commissioner phoned various newspapers to determine the cost for inserts. The Stanwood newspaper, having been the only newspaper to respond, would charge about $3600 for a four-page tab insert for Camano only, about $10,000 each time.  She believes that informed voters are the cornerstones of government and that it is important to do what is possible to disseminate information, urging every partnership available.  When filing for office it should be made clear at that time that the pamphlet will no longer be mailed.  Jurisdictions should also be informed of such when requesting ballot measures.

Chairman Dean believes that the majority of voters will be able to track down the information but feels it important, regardless, to advertise the fact the pamphlet will no longer be received and where the information is available.  He agrees the decision to do away with the pamphlet is troublesome but the Board must make plenty of troublesome decisions at this time. 

Commissioner Homola thanked Commissioner Price Johnson for her research and looking at ways to disseminate the pamphlet to the public. The decision to move forward without the pamphlet is an emotional one because, she said, it is important for people to be able to sit at their coffee tables and read the information.  Local government should be able to provide that service but due to a 1% budget increase and 4% inflation rate something must give.  The Commissioner applauds the Elected Officials and Department Heads for finding ways for reduction.  The idea to discontinue the pamphlet is considered a pilot project at a time when money is tough, she does not believe there to be a choice.

By unanimous motion the Board approved Ordinance C-28-09 Repealing Chapter 1.38 ICC, Authority for Island County Auditor to Publish and Mail Local Voters’ Pamphlet.  (Ordinance on file with the Clerk of the Board)
COMMISSIONERS COMMENTS & ANNOUNCEMENTS
RESOLUTION C-58-09 IN THE MATTER OF PROCLAIMING 
MAY 2009 OLDER AMERICANS MONTH
By unanimous motion the Board approved Resolution C-58-09 In the Matter of Proclaiming May 2009 Older Americans Month. (Resolution on file with the Clerk of the Board)
LETTER TO RICK LARSEN IN SUPPORT OF NEW 

COUNTY ROAD ON WHIDBEY ISLAND PROJECT
The Board, by unanimous motion, approved the letter to Rick Larsen in support of the New County Road on Whidbey Island Project. 
Commissioner Price Johnson:
· Mentioned were plans for the upcoming retreat.
· Legislature concluded on time, there will be a Special Session on certain items, and successes were achieved.
PRESENTATION BY CENTRAL WHIDBEY HEARTS AND HAMMERS
Jim Short spoke about the non-profit volunteer program Hearts and Hammers.  The program started about 15 years ago on South Whidbey by two women with an objective to keep people in their homes when they are not able to perform necessary repairs and maintenance.   Last year 500 people volunteered for 44 projects. Central Whidbey Hearts and Hammers is a newly formed group with boundaries defined as the Coupeville School District.  The individual homeowner must make the request for help, nominations are not accepted, and an income and expenses survey is conducted. The scheduled work day is May 30 and currently the group is in the selection process for projects.  Mr. Short said there is a large need in the community and Hearts and Hammers would welcome any support from the County.
Commissioner Homola was delighted that the County was able to help with the demolition materials and applauded Mr. Short for his hard work and care for the community.  She was curious about outreach and any timeframe for funding.

Mr. Short provided an information sheet (on file with the Clerk of the Board) setting forth contact and other information.
Chairman Dean suggested that Mr. Short contact Lisa Clark with the Opportunity Council for possible support.
Commissioner Price Johnson has participated in the south end effort for a number of years, people of all ages and abilities can contribute and celebrate the community that is built that one day.  She commended Mr. Short for bringing the endeavor north.

There being no further business to come before the Board the meeting adjourned at 3:02 p.m.  The Board will meet next in Regular Session on May 4, 2009 beginning at 10:00 a.m. 
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