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BOARD OF ISLAND COUNTY COMMISSIONERS MINUTES OF MEETING

APRIL 6, 2009 – REGULAR SESSION

The Board of Island County Commissioners (including Diking Improvement District #4) met in Regular Session on April 6, 2009 beginning at 10:00 a.m. in the Board of County Commissioners Hearing Room (Room # 102B), Annex Building, 1 N.E. 6th Street, Coupeville, Washington. John Dean, Chairman, Helen Price Johnson, Member, and Angie Homola, Member were present.  The meeting began with the Pledge of Allegiance.   
PUBLIC INPUT OR COMMENTS

Marianne Edain, Whidbey Environmental Action Network.  Concerning Glendale Creek and the recent flooding Ms. Edain would like the people of Glendale to be consulted and their wishes in the matter taken seriously when considering repairs; any work done should be science based and studied by a geologist as to how the incident occurred.  Glendale Creek has been a long-standing problem and care should be taken when repairing the area so as not to set the stage for the next disaster five or ten years from now.
Steve Erickson, Whidbey Environmental Action Network, spoke about the possible move of Parks to Public Works.  While WEAN does not care what agency manages Parks it does believe that a complete inventory of all County-owned lands, and not just those designated Parks, be identified for ecological and restoration value.  WEAN is prepared to help with such an inventory.

Victor “Roy” L. Lesher, 1475 Lakewood Drive, Camano.  Mr. Lesher expressed a concern about 
“an issue of evaluation of single family houses in an environment of decreasing property values.”  He cited information from the Case Schiller Price Index that recommended a reduction in appraised values of homes across the board and suggested the County convene a study group of informed citizens to consider the data. 
CONSENT AGENDA

By unanimous motion the Board approved the Consent Agenda as follows with the exception of Item # 5, Letter to Institute of Museum and Library Services and Item # 12, Agreement for Consultant Services with Jeff Tate moved to the Regular Agenda for discussion:
ELECTRONIC FUND TRANSFERS, PAYROLL, VOUCHERS, PAYMENT OF BILLS

	Vouchers  (War)  #s 308629-308959 ………...
	$271,054.95

	Electronic Fund Transfers.…………………….
	$
 3,454.14

	Payroll dated…………………………………...
	March 31, 2009


HUMAN RESOURCES

Personnel Action Authorizations 

	Department
	PAA #
	Description
	Position #
	Action
	Eff. Date

	Public Works
	044/09
	Equipment Operator I Bayview
	2239.10
	Replacement Position 
	04/06/09


HUMAN SERVICES

Purchase Order No. 8667 with Stress Education Center for stress management services for meth program; Amount: $2,750 (RM-HS-09-0117)
Contract with Oak Harbor School District #201 to house the school-based mental counselors in the School District; Contract No. HS-04-09; Contact Amount: N/A (RM-HS-09-0090)
JUVENILE COURT SERVICES

Request for Waiver of Section 2.01.073(F)(1) of Island County Personnel Policy and Procedures for CASA volunteer appreciation dinner

Amendment No. 1 to Agreement with Volunteer Lawyer Program of Island County to provide Family Law Courthouse Facilitator Services increasing availability of services

PLANNING & COMMUNITY DEVELOPMENT

Contract with Whidbey Water Services LLC for Water System Operation at Dave Mackie Park (RM-PLAN-09-0123)
PUBLIC HEALTH

Request for Waiver of Section 2.01.073(F)(1) of Island County Personnel Policy and Procedures for nominees and volunteers at Joint Board of Health/Community Health Advisory Board meeting

PUBLIC WORKS

County Roads

Adopt-A-Road Litter Agreement – New, Camano Sail & Power LLC; East Camano Drive from Short Road/Michelle Drive to Camano Annex – approximately 1 ¼ miles

Amendment No. 1 Green Light Solutions – Maintenance and inspection of traffic signals; time extension to October 2011 (PW-0920-19) (RM-PW-09-0068)

Temporary Construction Easement – Kenneth D. & Della M. Campbell; Frostad Road Improvements; CRP 96-06A, Work Order 209; Parcel 305-2500; Sec. 18, Twp 33N, R 2E; (PW-0820-129) (RM-PW-08-0198)
Bid Award – Concrete Asphalt Materials for 2009; Whidbey and Camano Shops; Award to Lakeside Industries

Bid Award – Liquid Asphalt Materials for 2009 for Camano & Whidbey Shops; Award to McAsphalt Industries, Ltd

Bid Award – Crushed Rock Supplies for 2009 for Bayview, Coupeville and Oak Harbor Road Shops; Award to Aggregates West, Inc.

Resolution C-37-09/R-10-09 In the Matter of Initiating CRP 09-03, Work Order 462; Ault Field Road Widening (Resolution on file with the Clerk of the Board)
Resolution C- 38-09/R-11-09 In the Matter of Initiating CRP 09-04, Work Order 463; 2009 Roadway Preservation (American Recovery & Reinvestment Act for 2009) (Resolution on file with the Clerk of the Board)
Resolution C-39-09/R-12-09 In the Matter of Amending the Annual Road Construction Program for the Year 2009 (Resolution on file with the Clerk of the Board)
Drainage

Resolution C-40-09/R-13-09 In the Matter of Declaration that Purchase of a Filterra Catch Basin is a Sole Source Purchase Exempt from Competitive Bidding (Resolution on file with the Clerk of the Board)
Purchase Order No. 8425 GeoTK, LLC; 430 square feet Gravel Pave; Work Order 406; $7,162.40 (incl WSST); (PW-0920-45) (RM-PW-09-119)
SHERIFF
Purchase Order No. 8364 Chief Supply for tactical vests; Amount $14,973.83 (RM-SHER-09-0116)
LIQUOR LICENSES
Application for Special Occasion Liquor License No. 091765 by the Lighthouse Environmental Programs for a special occasion to be held April 25, 2009 from 11:00 a.m. to 3:00 p.m. aboard the Mystic Sea sailing from Coupeville to sea and back
Application for Special Occasion Liquor License No. 090590 by the Coupeville Arts Center for a special occasion to be held September 12, 2009 from 5:00 p.m. to 9:00 p.m. at the Crockett Barn, 1053 Crockett Farm Rd, Coupeville, WA

REGULAR AGENDA

Appointments and Reappointments to Boards and Committees

FERRY ADVISORY COMMITTEE REPRESENTING CLINTON-MUKILTEO 
The decision of who to appoint to the committee was a difficult one said Commissioner Price Johnson because she was impressed with all the applicants who applied.  She ultimately recommended appointment of Dave Hoogerwerf.

Mr. Hoogerwerf  lives at Maxwelton, is an electrical engineer, and has a Masters in Business Administration from Seattle University.  He served as the Executive Member of the Ferry Advisory Committee on the Mukilteo side before moving to Whidbey and expressed that he believes the Ferry Advisory Committee could be a more vocal advocate for the community at the Washington State Ferries level.  Mr. Hoogerwerf would like to have focused and summarized feedback to Washington State Ferries on the part of the South Whidbey area.  Because of his background in this role on the Mukilteo side Commissioner Price Johnson believes that Mr. Hoogerwerf brings an understanding of the process and the players involved.
By unanimous motion the Board approved appointment of David Hoogerwerf to complete a term on the Ferry Advisory Committee representing the Clinton-Mukilteo run.  Mr. Hoogerwerf’s term shall expire August 31, 2010.
Commissioners

RESOLUTION C-42-09 ASSIGNING MANAGEMENT AND SUPERVISION OF ISLAND COUNTY PARKS TO THE ISLAND COUNTY PUBLIC WORKS DIRECTOR

Resolution C-42-09 Assigning Management and Supervision of Island County Parks to the Island County Public Works Director is a resolution that would increase opportunities for additional efficiency and management support within the County’s parks system.  While the Board in the long run would like to see Island County Parks as its own department, for now, the Board appreciates Public Works stepping in to fill an important need.

By unanimous motion the Board approved Resolution C-42-09 Assigning Management and Supervision of Island County Parks to the Island County Public Works Director.  (Resolution on file with the Clerk of the Board)
Correspondence

LETTER TO INSTITUTE OF MUSEUM AND LIBRARY SERVICES

By unanimous motion the Board affirmed its support of a letter to the Institute of Museum and Library Services supporting a grant request for the Native Peoples Cultural Exhibit Hall to be constructed, in collaboration with the Swinomish Indian Tribal Community, on the ground floor of the Island County Historical Museum.  Commissioner Price Johnson applauded the Island County Historical Museum for its effort; regionally the exhibit will be a draw and destination for people who have an interest in tribal history.

Commissioner Homola mentioned that RCW 36.22.170 allows the Board the discretion of taking recording surcharge fees received and applying those funds to historical preservation.  She would like the Board to consider giving to the Island County Historical Society $25,000 of that reserved money for such purpose.  Time is of the essence since the Museum is in need of financial support.
Ms. Marlow indicated that she is in the process of creating a draft policy for how recording surcharge funds would be used and will meet with a group of stakeholders to discuss the draft policy and the best manner in which to use the funds.  Statutorily the Board is in control of those funds and could, by motion, allocate a portion of the existing funds to the Historical Society.
The Board agreed to bring the issue to the next Work Session for further discussion.
GSA -  Risk Management

CLAIM FOR DAMAGES R09-09 CD 

Claim for Damages R09-09 CD (Stuft-Bretsch) was filed March 12 in the wrong jurisdiction; it did not apply to Island County.

By unanimous motion the Board denied Claim for Damages R09-09 CD (Stuft-Bretsch) as recommended.

Planning
AGREEMENT FOR CONSULTANT SERVICES WITH JEFF TATE 
The Board considered an Agreement for Consultant Services with Jeff Tate for long-range planning efforts scheduled on the 2009 Annual Review Docket.  The contract is not to exceed $30,000.

With unprecedented County cuts in areas otherwise not considered, including essential programs and services, Commissioner Homola was not pleased entering into such a contract with an employee who chose to leave employment.  When the 2009 Land Use Docket was adopted the Board realized, she said, that under the circumstances and with the resignation of Mr. Tate not everything could be considered.  The Board therefore decided to remove the Fish and Wildlife update from the docket.  She believes it important for the Board to look at its projects and establish priorities but at the same time have forethought about taxpayer dollars and existing staff.  Commissioner Homola cannot agree to pay an employee who resigned to immediately return with a consultant fee of $125 per hour, twice the benefited salary, with a not to exceed figure of $30,000, when people are being laid off and reducing hours of others.  She believes Mr. Tate would agree to a commensurate wage for Island County with regard to the current financial situation and if he will not, then the Commissioner recommends the Board manage with Interim Director, Keith Higman, to whom the Board extended a modest salary increase to compensate for his extended workload.  She also has concerns about the agreement:  1) It does not contain a conflict of interest clause in the event that Mr. Tate takes on any other work in the community; and 2) the Transition Planning language since the budget is not in a position to fund an overlap period and the new Planning Director will be capable of handling the department without the indicated oversight.
Chairman Dean’s concern is providing stability for the department and he does not believe it fair to ask Mr. Higman to fill in the gaps.  There are 2009 Planning and Community Development issues that need to be a priority so he worries about undercutting to a point where the department is turned into an unstable operation.  He agrees the timing is not good but at the same time does not believe the contract to be negotiable; he must support the agreement on the basis of needed stability.

Commissioner Price Johnson moved to approve the Agreement for Consultant Services with Jeff Tate, seconded by Chairman Dean, further discussion ensued.

Commissioner Price Johnson commented about the importance of Mr. Tate’s work with the citizens of Freeland for the development regulations.  He has operated on the County’s behalf in good faith and she does not see the contract as an extravagant expense for a consultant given the expertise that Mr. Tate brings to the table.  Anyone else would not have been able to meet with the people of Freeland and hit the ground running as he did she said; it would have taken many more hours of investment to bring someone new up to speed.  
The Board, by unanimous motion, agreed to amend the Transition Planning portion of the agreement (Exhibit A, page 6 of 6) as follows:
Transition Planning

The Contractor will provide guidance and assistance to County long-range planning staff to aid in the transition of long-range planning efforts from the oversight of the Contractor to the oversight of a new Planning Director.  Such efforts will be accomplished at the direction of the current Planning Director.  The Contractor shall will furnish to the County all any necessary work related records papers in order to allow adequate future research on policy and regulation development.
Upon the motion of Commissioner Price Johnson and second by Chairman Dean the Agreement for Consultant Services with Jeff Tate was approved [Amount not to exceed $30,000 (RM-PLAN-09-0103).  Commissioner Homola opposed approval of the agreement. 
ORDINANCE C-41-09 (PLG-003-09) IN THE MATTER OF REVISING THE MINIMUM LOT SIZE STANDARDS FOR SCHOOLS, ICC 17.03.180.L.2

Mr. Boscolo explained that the revisions allow for consistency with the standards of the Washington Administrative Code.  Staff recommended approval.

Chairman Dean commented that the situation was brought to the attention of the County by the Stanwood Camano School District which had property that potentially met the District’s needs, it followed State guidelines, but the County had in place a more stringent ordinance.  The revision not only helps the District but also brings the regulations in line with the regulations of the State.

By unanimous motion the Board approved Ordinance C-41-09 (PLG-003-09) In the Matter of Revising the Minimum Lot Size Standards for Schools, ICC 17.03.180.L.2. (GMA No. 10225)
AWARD OF BID FOR OFFICIAL COUNTY LEGAL NEWSPAPER
In response to solicitation for bids for the Official County Legal Newspaper for Island County, Washington, the only bid received came from Marcia Van Dyke, Publisher, Whidbey News-Times, with bid quote effective for both Whidbey News-Times and South Whidbey Record for a one year period beginning July 1, 2009 of $11.74 per inch per insertion.  
By unanimous motion the Board awarded bid to the Whidbey News-Times for the Official County Legal Newspaper.

VETERANS’ ASSISTANCE FUND
Claim #V9-6 approved in the amount of $1,854.84 by unanimous motion of the Board, as recommended by the Veterans Assistance Review Committee [emergency financial assistance to eligible veterans; names and specific circumstances are confidential]
PUBLIC HEARINGS
GSA – Emergency Management

ORDINANCE C-20-09 CHANGE IN SUPERVISION OF COUNTY EMERGENCY MANAGEMENT DIRECTOR AND AMENDMENT TO SECTION 9.24A.050 ICC
At 10:50 a.m. Chairman Dean opened a public hearing to consider Ordinance C-20-09 Change in Supervision of County Emergency Management Director and Amendment to Section 9.24A.050 ICC.  The proposed Ordinance would change the Emergency Management Director position to be subject to the supervision of the Island County Sheriff rather than the County General Services Administration Director.
Chairman Dean opened the floor to public comment and there being none public comment was closed.

The Commissioners are pleased with the change, the Sheriff’s office is a good fit, and thanks went to everyone who helped make the switch possible.

By unanimous motion the Board approved Ordinance C-20-09 Change in Supervision of County Emergency Management Director and Amendment to Section 9.24A.050 ICC (Ordinance on file with the Clerk of the Board)
Public Works
FRANCHISE # 362 – CITY OF OAK HARBOR FOR A SEWER TRANSPORT LINE IN COUNTY RIGHT-OF-WAY KNOWN AS GOLDIE ROAD, COLIN ROAD AND OLD GOLDIE ROAD

Chairman Dean at 10:59 a.m. opened a public hearing to consider Franchise # 362 with the City of Oak Harbor for a sewer transport line in County right-of-way.
Mr. Oakes, Public Works Director, explained the franchise to be one requested by the City of Oak Harbor for a sewer transport line in County right-of-way known as Goldie Road, Colin Road, and Old Goldie Road, Secs. 23/26, Twp. 33N, R 1E.   He said the City plans to install both a gravity sewer main lift station and a force main to return the effluent to its treatment facility inside the City’s jurisdiction.  Appropriate departments have reviewed the franchise application and staff recommended approval.

Chairman Dean opened the floor to public comment.

Eric Johnston, City of Oak Harbor Engineer, spoke about the franchise application.  With the help of visual aids Mr. Johnston described the “Enterprise Area” in the Goldie Road area saying the vicinity is roughly bounded on the east by Goldie Road and on the west by Oak Harbor Street.  The commercial industrial area is referred to as the “Enterprise Area” because of the Interlocal Agreement between the City of Oak Harbor and Island County for development and zoning standards and future land use designations within the area.  The Interlocal Agreement is intended to both facilitate commercial development of the area and provide for utilities to be extended into the area to help promote and foster economic development.
The City is intending to provide sewer service to a portion of the Goldie Road Enterprise Area, an area that currently has City water.  There are two drainage basins, one to the north and one to the south.  The sewer project picks up the northern area and is largely intended to collect wastewater from the eastern portion of the “Enterprise Area,” east of Goldie Road.  

The Board of Commissioners two years ago supported the City in the project and provided an economic development grant to the City for its participation.  The City is ready to proceed with the project in the summer.
Commissioner Homola said that because there is west of Goldie Road a watershed and wetland she asked that protection of the area be kept in mind with any future planning.  She also asked that the five properties at the very northeast region of the area, not currently in the UGA, be brought into the UGA before providing sewer service.

There being no further public comments Chairman Dean closed the public comment of the hearing. 
By unanimous motion the Board approved Franchise # 362 with the City of Oak Harbor for a sewer transport line in County right-of-way. (PW-0920-01) (RM-PW-09-0023)
FRANCHISE # 358 – BONNIE VIEW WATER COMPANY FOR AN EXISTING WATER DISTRIBUTION SYSTEM, PLAT OF BONNIE VIEW ACRES
Chairman Dean, at 11:07 a.m., opened a public hearing to consider Franchise # 358 for the Bonnie View Water Company.

Mr. Oakes described the franchise to be for an existing water distribution system in the Plat of Bonnie View Acres, Sec. 14, Twp. 32N, R1E.   The franchise was reviewed by all applicable departments and staff recommended approval.

The Chairman opened the floor to public comment and there being none public comment was closed.

By unanimous motion the Board approved Franchise # 358 for the Bonnie View Water Company.

(PW-0920-18) (RM-PW-09-0066)
Planning & Community Development

ORDINANCE C-30-09  (PLG-002-09) IN THE MATTER OF ADOPTING REVISIONS TO THE ISLAND COUNTY WETLANDS ORDINANCE ADOPTED UNDER C-02-08 AND AMENDED THROUGH C-63-08
Chairman Dean opened a public hearing at 11:08 a.m. to consider Ordinance C-30-09 (PLG-002-09) in the Matter of Adopting Revisions to the Island County Wetlands Ordinance.
Anthony Boscolo, Planning Department, began by saying that the ordinance is a revision to the Island County Wetlands Ordinance, ICC 17.02 and the Rural Stewardship Plan in order to comply with the decision of the Western Washington Growth Management Hearings Board.  The wetlands ordinance was appealed by both WEAN and CARE to the Growth Board and the Growth Board recommended that the County alter Chapter 17.02 and the Rural Stewardship Plan which staff has done.
Chairman Dean opened the floor to public comment.

Chuck Schfrueder, 969 N. Sunset Drive, Camano.  Mr. Schfrueder is a Board Member of CARE and he referred the Board to a letter from Allison Warner (provided the Board via e-mail and copy on file with the Clerk of the Board) (GMA No. 10226).  He urged the Board’s consideration of CARE’s comments.  Roy Lesher, he said, is also a member of CARE and supports the presentation.

Steve Erickson, Whidbey Environmental Action Network, also provided written comments (copy on file with the Clerk of the Board) (GMA No. 10227).  There are three areas the Growth Board said needed work in order to be in compliance with the Growth Management Act: 1) definition of reasonable use; 2) failure to monitor Rural Stewardship Plans; and 3) limitation of buffer increases to 25%.  
Concerning the wetland buffer increase WEAN believes the ordinance would make more sense if it read:
5. A Wetland Buffer may be increased up to twenty-five percent (25%) when, for example:

Referring to the definition of Reasonable Use Mr. Erickson quoted from a portion of the Growth Board’s ruling (for narrative see e-mail on file with the Clerk of the Board).   Essentially the Board said when determining which uses are used as references for determining what is a reasonable use, those uses must conform to the current zoning code.  The proposed ordinance instead continues the previous problem in that it refers to uses in the general vicinity that have already been lawfully established.   WEAN suggests the language read:
17.02A.030 Definitions

….

Reasonable Use:  The logical or rational use of a specific Parcel of land which a person can be expected to conduct or maintain fairly and appropriately under the specific circumstances, considering the size of the Lot, the type of Use or Structure proposed and similar Existing or allowed types of Permitted Uses and Structures within the same zone and in the general vicinity of the Lot that have already been lawfully established  that are consistent with and in full conformity with current regulations.
WEAN also believes there to be broader issues concerning the Reasonable Use definition as it concerns a lack of limits on the extent and scale of “reasonable use.”  
Additionally, Mr. Erickson said, emergency regulations should be considered by the Board to explicitly declare that a new development or use that cannot be served with emergency services, as mentioned in the ordinance, would be a nuisance.  According to Mr. Erickson the legal consequence of declaring a nuisance as a matter of law would put the County on much firmer grounds against a takings lawsuit later.

Marianne Edain, Whidbey Environmental Action Network, said as Appellants in the issue WEAN would be willing to approach the Growth Board to ask for an extension of the May 13 compliance deadline if the Board needed more time to make a decision.  She does not believe the parties should be pressed by what she refers to as an artificial deadline.
There being no further public comment Chairman Dean closed the public comment portion of the hearing.

The Board agreed the matter to be a complicated one and that the definition of Reasonable Use should be reconsidered; the language should not be discriminatory.  Commissioner Homola has concerns about the ordinance because she does not believe that the County has always used Best Available Science.  A closer look at the regulation is necessary, she said, to determine if all areas of Best Available Science have been covered; specifically, Reasonable Use.   

The Commissioners were in agreement to continue the public hearing to afford an opportunity for further review of “Reasonable Use” and, if needed, would request an extension of the compliance deadline.

Mr. Erickson suggested that since all parties are in agreement to continue the hearing they could jointly request of the Growth Board an extension to the deadline.  He would consult with the Prosecuting Attorney and CARE. 

Mr. Boscolo confirmed for Commissioner Homola that the ordinance as currently written does apply to new wetland applications.
By unanimous motion the Board agreed to continue the public hearing on Ordinance C-30-09 (PLG-002-09) in the Matter of Adopting Revisions to the Island County Wetlands Ordinance to May 4, 2009 at 10:15 a.m. (GMA No. 10228)
Mr. Boscolo will look into the emergency services issue and return to the Board.
COMMISSIONERS COMMENTS & ANNOUNCEMENTS
RESOLUTION C-43-09 PROCLAIMING THE MONTH OF MAY 2009 COMMUNITY ACTION MONTH IN ISLAND COUNTY
Chairman Dean mentioned that such resolution is prepared annually and, as a member of the Opportunity Council Board, he will present the adopted resolution at its annual meeting.
By unanimous motion the Board approved Resolution C-43-09 Proclaiming the Month of May 2009 Community Action Month in Island County.

Commissioner Price Johnson
· Letter co-written by Jefferson County and Clallam County Commissioners in support of the Montana system, the opt-out voluntary donations to support State parks.  She understands the issue to be moving forward in the Legislature, it is taken as an assumption in both the House and Senate budgets as proposed.   The Commissioner will prepare a letter to Legislators of similar support from the Board; Chairman Dean and Commissioner Homola are in agreement.
· Fiscal flexibility bills were consolidated into one bill.  Commissioner Price Johnson is contacting Legislative partners to urge support.  The bill would provide some flexibility across the State to do what makes sense individually to address the economic crisis.  It removes non-supplant language, would authorize counties to impose a utility tax, and a number of other things.  
· Public Health Cuts -- The Commissioner has advocated with all three Legislative representatives and Senator about how important it is that they maintain the basic structural funding of the MVET 5902 funds, funds that provide the framework upon which all other programs for Public Health operate within the County.  
Commissioner Homola

· Attended a Hero Award event sponsored by the American Red Cross.  Jail Administrator Dee Dennis and Deputy Schwab were among a number of honorees.

Chairman Dean

· An emergency meeting of the Board was called April 3 at which time three resolutions were adopted.  Present were the Chairman, Public Works Director Bill Oakes, and Clerk of the Board Elaine Marlow; attending by telephone were Commissioner Price Johnson and Emergency Services Deputy Director Dave Hollett.  They were: Resolution C-44-09 (Proclamation of Emergency); Resolution C-45-09 (Emergency Road Closure of the Westerly Five Hundred Feet of Glendale Road at the Intersection of Holst Road in Section 1, Township 28N, Range 1E, WM.; and Resolution C-46-09 (Response to County Emergency) (See official minutes of emergency meeting dated April 3, 2009)
· Attended an informal listening session with Local 1845 and provided written comments from that session to Commissioners Price Johnson and Homola.  The Chairman came away from the meeting understanding there to be much support among the staff who seem to recognize the challenges before the Board.
The Board recessed at 11:49 a.m., reconvening at 3:00 p.m. for continued budget discussions.
BUDGET DISCUSSION
Ms. Marlow reported that she has not yet had an opportunity to fully analyze each Commissioner’s recommendations.  Significant savings thus far total approximately $350,000 and include:

        The recent Sheriff’s action of May 1 

        District Court vacancies 

        Commissioners’ action to eliminate auto allowances 

        Auditor’s action to eliminate the temporary accountant 

        Central Services cancelled a T21 line at District Court

She proposed a timeline hoping the Board could arrive at a consensus by April 20 so impact bargaining with the unions could occur with firm decisions by May 1.  

To quantify suggestions from Facilities for additional savings Ms. Marlow mentioned the following:

· Lowering thermostats in winter and increasing thermostats in summer, saving approximately 12% or $25,000 on an annual basis. 
· Energy reduction measures at $70,000 by closing County campus buildings at 5:00 p.m. daily; monitoring work stations to ensure that only County equipment is plugged in; and turning off all vampire energy, i.e., copiers and printers before leaving.   Mr. Sherk also mentioned installing motion sensors, upgrading lighting, and mechanical equipment. 
Commissioner Homola thought the idea of energy saving bulbs seemed like a good idea.  She suggested closing the Administration Building as proposed and keeping open the Hearing Room for public meetings.  Renting space would be an option for outside entities.  Thought was also given to moving people from rented buildings into available County space and utilizing volunteers, particularly for the hydrogeology program.

Taken from his meeting with Local 1845 Chairman Dean said people urged the Board to first make cuts to programs and processes before cutting staff.  The Board has already:

 

· Imposed a hiring freeze unless a mandatory key position 
· Addressed fee schedules in Planning 

· Stopped out-of-state travel 
Commissioner Price Johnson commented that it seems clear to her that the way to get through the crisis is to plan for what will happen on the other side.  It is incumbent upon the Board, she said, to make sure the necessary structure is in place.  Public Health and public safety are an important piece of that structure as well as ensuring the financial structure to maintain services and support vital programs.  She is mindful of finding ways to maintaining the structure and integrity when moving forward.

Commissioner Homola values looking ahead and is hopeful the Board will take the opportunity now to determine how the County can sustain what it does with steady funding streams, it is important to look at priorities.  After review of the material provided by departments, and following her meeting with Ms. Marlow, Commissioner Homola arrived at about $1.2 million in reductions, roughly about a 10% cut from each department.

Chairman Dean wondered about any negotiable contracts.  Ms. Marlow said the difference this time is that the issue is a mid-year budget reduction.  When preparing for the adoption of the 2003 budget the Board reduced funding to Senior Services, Animal Control, and Animal Shelters.  The Board also reduced funding for its labor consultants.  The Board could when going into 2010 renegotiate similar contracts.  

Commissioner Price Johnson asked for an update on the budget for Motorpool vehicles and fuel expenses.
       With lower fuel prices Ms. Marlow reduced back down fuel at the end of 2008, including a reduction in fuel for the Sheriff 

        Motor pool savings is not figured in the $350,000  

        Actual savings has come from switching vehicles from department to department 

        When coming into 2009 there were no general motor pool vehicles purchased 

        A Parks truck was requested but not approved to keep down the motor pool costs  

        Savings will be realized by taking available vehicles and not replacing others  

        It will help to determine if it is possible to reduce the number of vehicles in the fleet   

Commissioner Price Johnson added that other savings can be realized through efficiency; Chairman Dean thought about posters around the County that spoke to the top ten things people could do to keep the budget down.  Commissioner Homola believes the Board has done a good job of attempting to look ahead and continues to feel the Board should look at avenues for revenue and not just at cuts.  

Ms. Marlow suggested the Board should determine its priorities for funding so she has a direction in which to craft a budget.  Arriving at priorities is a philosophical exercise said Chairman Dean.  His list included the Treasurer and Coroner at the top followed by the Sheriff, Prosecuting Attorney, Auditor, Budget Director, and Commissioners.  What became painfully obvious to Commissioner Price Johnson is that there are very few discretionary services the County provides.  Identified as top priorities were fiscal health and economic development followed by public and environmental health and safety.  Priorities will be revisited at the upcoming retreat.  Commissioner Homola questions of those cuts proposed now what expense would there be to taxpayers to rebuild those services in the future?  It is important to keep the skeleton of the County intact; i.e., Assessor, Treasurer, Auditor, Budget Director.  Commissioner Homola commented that her quality of life is as important to her as feeling safe in her home, the choice balances itself out.  She is reluctant to make changes that are quick today to fix the problem with no consideration given to the future; the Board should not lose sight of quality of life issues such as parks, open space, and good land use planning.  Commissioner Homola is hopeful to talk with all interested entities about priorities, to eliminate overlaps, and discuss services.  It will take the community’s help to determine priorities.

Deb Crager, 1850 SW Sunnyside, Oak Harbor, a paramedic with the hospital, spoke in support of the Sheriff’s office.  She feels that any cuts to the department will leave the community vulnerable as more and more people become desperate.  

Sheriff Brown reiterated his earlier comments that public safety and public health should be foremost when making decisions.  He advocated holding ground on his department.  Commissioner Dean worries that a decision to cut the Sheriff’s office would not only affect public safety but would affect officer safety as well.  Commissioner Homola agreed.

Ms. Marlow will compile what information she has currently and meet with Commissioner Price Johnson about staffing the retreat discussion.   She encouraged the following schedule:

· Elected Officials need to agree on reducing their budgets 
· Any adjustments would require a public hearing 
· Introduce ordinance at last meeting in April or May 4 
· Implement decisions by June 1 
Ms. Marlow said that with the suggested timeline staff will have adequate time to know how decisions may affect them and will also give ample time for impact bargaining with labor unions.  Elected Officials and Department Heads can provide input at the upcoming retreat as to whether they want the opportunity to further refine proposals.  Also of importance is keeping employees informed of the process, the backbone of the County.

There being no further business to come before the Board the meeting adjourned at 4:12 p.m.  The Board will meet next in Regular Session on April 13, 2009 beginning at 10:00 a.m. 
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