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BOARD OF ISLAND COUNTY COMMISSIONERS MINUTES OF MEETING

 FEBRUARY 13, 2009 – SPECIAL SESSION


The Board of Island County Commissioners met in Special Session on February 13, 2009 beginning at 9:30 a.m. at Service Alternatives, 20 NW 1st Street, Lower Conference Room, Coupeville, Washington.  John Dean, Chairman, Helen Price Johnson, Member, and Angie Homola, Member were present.
Also Attending:

Dick Sande, Facilitator

With the assistance of facilitator Dick Sande the Board of County Commissioners held a retreat in workshop format to develop a framework for effectively working together as a Board.  Discussion points included:

· Team building exercises

· The purpose of the retreat and its outcome
· Strengths and opportunities for improvement

· Succeeding as a Board
The following tasks were assigned:
Chairman Dean:
Compile from the data being prepared by Appointed Department Heads and Elected Officials
· Identify the programs provided by Island County.  Delineate those that are mandated and those that are optional.  Provide an annual review process to stay current on these programs.
· Define a policy for how the Board handles internal and external communication within the legal parameters thereby reducing duplicated work and keeping the staff well informed.

Commissioner Homola:
· Prepare policy for what is included (appropriate) in the Board vs. staff session meetings.

· Assign departments to Commissioners for reporting.  Determine the scope of responsibility and protocols for this relationship and how the Commissioners will report to the Board.

Commissioner Price Johnson:
· Work on budget reduction solutions with the Budget Director.
· Develop calendar process for addressing short term and long term budget reductions.

The meeting adjourned at 3:41 p.m. 
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