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BOARD OF ISLAND COUNTY COMMISSIONERS MINUTES OF MEETING

JANUARY 26, 2009 – REGULAR SESSION

The Board of Island County Commissioners convened in Regular Session at 11:00 a.m. on January 26, 2009 for a Roundtable with Elected Officials and Appointed Department Heads, held in the Board of County Commissioners Hearing Room, Annex Building, 1 NE 6th Street, Coupeville, Washington.   Other topics for the Regular Session followed at 2:00 p.m. as shown on the agenda.  Helen Price Johnson, Member and Angie Homola, Member were present.  

Roundtable WITH  Island County

Elected OFFicials  AND APPOINTED DEPARTMENT HEADS

Elected Officials and Appointed Department Heads Attending:

	Greg Banks 
	Jackie Henderson
	Judy Feldman 

	Robert Bishop – Excused
	Keith Higman 
	Mike Merringer

	Mark Brown
	Angie Homola
	Bill Oakes

	Cathy Caryl 
	Betty Kemp 
	Helen Price Johnson 

	Sheilah Crider
	Larry Larson 
	Linda Riffe 

	John Dean – Excused
	Elaine Marlow 
	Dan Sherk 

	Sharon Franzen
	Dave Mattens – Excused 
	Jeff Tate  


Also Attending
Gary Bur, Chief Deputy Assessor

Kelly Mauck – Undersheriff

For planning purposes Ms. Henderson asked the assembly to offer their ideas and suggestions as to what they would like to see result from Roundtable meetings.

Keith Higman 

· Open dialogue about upcoming decisions of the Board which may impact the departments, prior to Board action

· Bring forward ideas about business, infrastructure, efficiencies, services and programs, along with open dialogue about ways to do a better job, collectively, serving the public

Sheilah Crider
· Improve customer service 
· Feeling comfortable when having an open dialogue

· Discussion of issues that impact all

Bill Oakes

· Discussion of issues important to the County as a whole
· Finding the best answer possible with the limited resources available to provide the most efficient customer service
Mark Brown

· Discuss issues specific at the time, relevant to all Elected Officials and Appointed Department Heads, whether it be budgetary issues, lay-offs, or the like.  

Dan Sherk
· Help with more time, money, and manpower

Greg Banks
· Important to maintain monthly dialogue
· Worthwhile to identify the areas where uniformity is needed across all departments concerning interaction with the public or communication among each other

· Arrive at a consensus on how to do certain things  

Larry Larson
· Follow-up on subjects discussed at Roundtable meetings by those taking ownership in the issue

Gary Bur

· Continue to look at manpower

Betty Kemp
· Open dialogue about upcoming decisions of the Board which may impact the departments, prior to Board action

· Risk Pool and L & I presentations

· Also agrees that follow-up on subjects discussed at Roundtable meetings is a must; travel reimbursement was an issue discussed over time but ultimately died.
Mike Merringer
· Regardless of how busy everyone is it is important to take on responsibilities to become a more efficient County, such as a work group convened to look at the issue of travel reimbursement

· Information sharing is good

Cathy Caryl
· Suggested a longer time period for the Roundtable meeting since sometimes an hour does not seem sufficient
· With limited staff it is necessary to talk about how to accomplish those things some departments want to do relative to technology and the website. There currently is no webmaster to maintain requested projects; believes a little block of time each month to talk about technology is important
Jeff Tate
· Use Roundtable as an opportunity for education, not just for issues happening outside of the County but also to achieve a better understanding of the key aspects of other departments

· Roundtable is a good venue to talk about sending unified messages to the public of important issues, either through the press or through conversation

Elaine Marlow
· A positive dialogue about what is going right in the County.  Sometimes when one analyzes what is being done right one arrives at a better solution than dwelling on what is done wrong

· Education

· Reviewing issues early on so everyone can understand and determine positive ways to respond to pressure

Commissioner Price Johnson

· Success in delivering services to the citizens of Island County; Elected Officials and Appointed Department Heads is the group to make that happen
· With reduced resources issues should be viewed differently than the way they have been in the past

Sharon Franzen
· Use Roundtable as an informational forum

Linda Riffe
· Communication from the Commissioners is imperative

· Flexibility of discussions

· Follow-through

Commissioner Homola
· Cross-training within departments

· Set priorities, stay on task, involve people early on
· On-line survey from constituents

· Same goals and standards

· Presentations

Mr. Banks believes it important that the issue of travel reimbursement be re-visited by convening a work group with a deadline and deliverable back to the Board.  He said everyone is wasting office resources by copying receipts and subtracting tip amounts.  The assembly agreed with Mr. Banks and formed a task force consisting of Keith Higman, Larry Larson, and Greg Banks.  

Space Issues
When office space becomes available Facilities should be notified. Unless the Board directs otherwise, which it may at some point, Mr. Sherk will e-mail everyone to give notice of the vacancy.

Time Issues

With reduced staffing Ms. Riffe requested that the Board advise as to what office hours, if any, will be set for the public beginning March 1 so staff can meet statutory requirements.  She suggested that offices be open to the public 9-4 rather than 8-4:30, others agreed, with the exception of Law and Justice which does not have that option.  Mr. Larson suggested that “open” also apply to colleagues as well.

Mr. Banks suggested two ways to solve the problem: change the open hours stated in the Island County Code for the entire County or grant exceptions to specific departments.  He also suggested the topic be addressed at a regular or special Board meeting so the Board can consider public remarks, if any, in open session.

Mr. Tate remarked that the Board may want to also consider how some of the different departments function as groups.  As an example Planning, Health, and Public Works as permit counters may function differently than Law and Justice.  Because some departments are funded on a fee basis versus tax basis it may be important to draw distinctions as to how services are provided.

For a more comprehensive conversation on that subject Ms. Feldman suggested that each department look at their needs and challenges, write those down, they will then be compiled and studied for discussion.

It was agreed the information will be provided to Ms. Marlow by 4:30 p.m. on January 30.   She will coordinate what is provided for discussion at an open meeting.
Mail

Due to a reduction in staff Ms. Crider recently learned that ballots would no longer be handled by Central Services, bulk or mass mail.  She expressed concern with the change due to the opportunity to have four elections in February, March, April, and May, primary election in August, and general election in November. Special elections also occur February through May. Prior to the August election staff must mail out inactive notices to all voters in Island County who have not voted.  In essence, most everything Elections does is bulk or mass mailing.  Ms. Crider is concerned about meeting statutory requirements and ensuring the security of ballots if the service is contracted out.

Ms. Caryl said she informed the Board at a staff session that with reduced staffing mail is an issue. Currently the plan is for Mr. Smith’s hours to be 9-1; mail is to be at the mailroom by noon.  She suggested that rolls of stamps be available in departments for mailings that fall after that deadline.  Mail staff will not be able to run any large bulk mailings through the mail machine any longer; most of the past bulk mailings have been outsourced, those being primarily the Treasurer and Assessor offices. The Auditor’s office is not an issue, however, because that mail is not being run through the machine, the time consuming part of the job.  Delivery of the mail, on the other hand, will need to be considered because it must be delivered several times a day when ballots go out.  Ms. Caryl would also like to talk about the possibility of having Mr. Smith work longer and be paid for those times when needed.  The issue is not metering of the mail, it is an issue of delivery.

Commissioner Homola asked the assembly to write out any special mailing concerns and provide those to Ms. Caryl by January 30 at 4:30 p.m.
Leave Without Pay

Currently the Leave Without Pay policy states that Elected Officials and Appointed Department Heads may grant up to five days of leave of absence without pay.  Mr. Larson suggests re-writing the policy, with input from the Board and assembly, to allow a longer period of time for Department Head and Elected Official approval without Board consideration.  The Family Medical Leave Act would also be considered in that revision.

Mr. Higman believes it inefficient to bring issues before the Board that can be handled at the Department Head level.  Three to four weeks, in his opinion, would not be unreasonable for a Department Head to approve.
Ideas and opinions on the subject are to be submitted to Mr. Larson by February 6 at 4:30 p.m.
Discussion for Next Roundtable – February 23
What can Department Heads and Elected Officials do collectively to help staff get through the recent changes?

It was agreed that the February Roundtable meeting will begin at 11:00 a.m. and extend to 12:30 p.m.
Roundtable adjourned at 12:08 p.m.  The next Roundtable is scheduled for February 23, 2009  at 11:00 a.m.

The Board of Island County Commissioners (including Diking Improvement District #4) met at 2:00 p.m. to consider items contained on the agenda.  The meeting began with the Pledge of Allegiance.   
Auditor 

Anne LaCour, Chief Deputy Auditor, submitted the Auditor’s written financial report for the period ending December 31, 2008 indicating no change from the last report. 
Treasurer 
Linda Riffe, Treasurer, submitted the Treasurer’s written financial report for the period ending December 31, 2008 with the following report:
· Adult Drug Court:  Total budgeted grant revenues not received in 2008

· Community Development-Planning:  (A) Permit revenues decreased in 2008 by $67,874.99; (B) Department of Ecology grant, Watershed Implementation grant budgeted $20,000 but only received $2,457.99 in 2008; (C) Department of Fish and Wildlife grant monies received decreased by $14,154.42
· Building Permits:  Total revenue for 2008 was $78,366.82.  In 2007 this figure was $135,486.52
· Maintenance:  Custodial services revenue for Oak Harbor, South Whidbey, and Camano Island were last posted in June 2008; the balance budgeted was not posted in December 2008
· Prosecuting Attorney:  No funds received for “Transfer from Law Enforcement,” new in FY08; the budgeted amount was $50,000
· Excise Tax – Timber:  Assessed value for timber in 2008 was $13,771,781.06, a decrease from $17,001,993.00 in 2007
· Additional Comment:  Percentages reflect the general downward trend of the market economy.  The LGIP investment interest rate fell from 1.86% in the last report to 1.165% this week.  Certificate of Deposit rates fell to a range of 0.75% (short term) to 2.0% (1 yr. or more).  These rates are changing on a daily basis due to the volatility of the economy.
CONSENT AGENDA

By unanimous motion the Board approved the Consent Agenda as follows: 
ELECTRONIC FUND TRANSFERS, PAYROLL, VOUCHERS, PAYMENT OF BILLS

	Vouchers  (War) 2008 #s 304296-304552 ……
	$707,798.03

	Vouchers (War) 2009 #s 304095-304295……..
	$354,457.64

	Electronic Fund Transfers.…………………….
	$  11,392.77

	Payroll dated…………………………………...
	January 15, 2009


AUDITOR 
End User License Agreement with Election Trust for mail-in ballot tracking software as required by WA State Secretary of State; Contract Amount: $6,637 (RM-AUD-09-002) 

COMMISSIONERS
Award of Rural County Economic Development Sales Tax Funds for 2008 

Port District of South Whidbey Island – South Whidbey Harbor Expansion and Improvement $1,200,000 total amount spread over 2 years ($650,000 in 2010 and $550,000 in 2011)
Letter in support of Solar 4R Schools Grant Application for Coupeville Schools
GSA PROPERTY MANAGEMENT
Amendment No. 1 to Christensen Building Lease Agreement with County (Lessee) to lease space for Human Services programs.  Lease Term to December 31, 2016.  Contract Amount Not to Exceed $5000.00 a month.  (RM-GSA-08-0245)
GSA CONSERVATION FUTURES
Amendment No. 1 with South Whidbey School District #206 for a time extension for completion of the Maxwelton Outdoor Classroom Conservation Futures Maintenance and Operations project;  (RM-GSA-08-0281)
GSA EMERGENCY MANAGEMENT
Contract with WA State Military Department to provide Emergency Management Performance Grant (EMPG) funds to support emergency management operating budget to enhance programs; Contract No. E09-057; Contract Amount: $3207.00 (RM-DEM-09-003)
Agreement with National Association of County and City Health Officials (NACCHO) to provide grant funding to provide support to Medical Reserve Corps (MRC) units; Contract No. MRC 090441; Contract Amount: $5,000.00 (RM-DEM-09-001)
GSA OUTDOOR BURNING PROGRAM
Public Hearing Scheduled – February 23, 2009 – 2:15 p.m.
Ordinance C-03-09 In the Matter of Amendment of ICC 14.03D.030 of the Outdoor Burning Program – Urban Growth Areas.  This ordinance modifies the Outdoor Burning Program – Urban Growth Areas to include Langley Urban Growth Area and Freeland Urban Growth Area, as required under WAC 173-425-040(2) 
GSA VETERANS ASSISTANCE
Letter of Approval to contribute $10,000 from Island County Veterans Assistant Fund (RCW 73.08.010) to Disabled American Veterans, Whidbey Island Chapter #47 to assist in the purchase of a van to be used to transport indigent veterans to various facilities for care.

HUMAN RESOURCES 
Personnel Action Authorizations

	Department
	PAA #
	Description
	Position #
	Action
	Eff. Date

	Public Works
	011/09
	Shop Foreman Bayview
	2235.01
	Replacement Position 
	01/26/09

	District Court
	010/09
	Court Clerk District and Municipal
	1002.09
	Replacement Position 
	01/26/09

	Health Department
	012/09
	PHN II
	2406.04
	Reduction in Hours 
	02/01/09

	Prosecuting Attorney
	013/09
	Deputy Prosecuting Attorney
	1814.00
	Personnel Action Salary Adjustment 
	01/01/09

	
	014/09
	Deputy Prosecuting Attorney
	1816.00
	Personnel Action Salary Adjustment 
	01/01/09

	
	015/09
	Victim Witness Coordinator
	1811.00
	Replacement Position 
	01/26/09


PUBLIC HEALTH
Contract with WA State Department of Health – Consolidated Contract.  Continued biennium funding for Blue Ribbon local health funds, Child Profile immunization program, local capacity development funds, Group A water program, oral health program, public health improvement project, and the WIC nutrition program.  Contract No. C14949, Amendment No. 13; Contract Amount:  $2,235,135, Amendment Amount:  $533,364 (RM-HLTH-09-0012)

PUBLIC WORKS
County Roads

Certification of 2009 Road Levy and Estimated Revenue Produced – County Road Administration Board (CRAB)

Quit Claim Deed with Ronald E. & Shelly L Muzzall; Scenic Heights Road; Sec.22, Twp. 32N, R 1 E; (previously approved under Resolution C-136-08/R-52-08 on January 12, 2009)

Retaining Wall & Slope Easement with Donald D. & Susan F. Souza; Frostad Road Improvements; CRP 96-06B, Work Order No. 209; Lot 5, Block 16, Division 9, Plat of Dugualla Bay Heights, Sec. 17, Twp. 33N, R 2E  (PW-0820-117)
Adopt-A-Road Litter or Noxious Weed Control Agreement with Camano Chamber of Commerce; Cross Island Road (East to West) from East Camano Drive to West Camano Dr.

Supplemental Agreement No. 4 with Herman Traffic Engineering; Ault Field Road/Oak Harbor Road Intersection Improvements Architectural/Engineering Agreement; Completion date revised to November 30, 2009; Revision to Costs (PW-0820146)
Change Order No. 1 – East Camano Dr. Rumble Strips & Profiled Plastic Line; CRP 07-02, Work Order 54; Additional work and funding
LIQUOR LICENSES
Application for Special Occasion Liquor License No. 091224 by the Camano Island Yacht Club for a special occasion to be held February 14, 2009 from 5:30 p.m. to 9:00 p.m. at the Camano Island Yacht Club, 129 N. Sunset Dr., Camano Island, WA

Application for Special Occasion Liquor License No. 363790 by the Greenbank Farm Management Group for a special occasion to be held on February 14-16, 2009 from 10:00 a.m. to 5:00 p.m. at the Greenbank Farms/Big Red Barn, 765 Wonn Rd., Greenbank, WA
REGULAR AGENDA
Assessor
RESOLUTION NO. C-04-09 RESTORATION OF THIRTY DAY PERIOD TO APPEAL TO ISLAND COUNTY BOARD OF EQUALIZATION
Gary Bur, Chief Deputy Assessor, explained that the proposed resolution requests the amount of time to file an appeal to the Board of Equalization be reduced from 60 to 30 days.  The 60-day period was originally intended to give the Assessor’s office more time to resolve issues with taxpayers.  What it has done, instead, is slowed down the process thereby affecting not only the Assessor’s office but also the Board of Equalization.  To appeal a taxpayer completes Form A consisting of five pieces of information: account number for the property owned, parcel number, name, what the property owner believes the value to be, and signature.  The form is then turned into the Board of Equalization or Assessor’s office and is considered officially filed.  The other information, Form B, does not have to be submitted to the Board of Equalization until seven days prior to the actual hearing date.  Mr. Bur commented there is about a minimum of 30-60 days before the first hearing will occur from the time of filing.
By unanimous motion the Board approved Resolution C-04-09 Restoration of Thirty Day Period to Appeal to Island County Board of Equalization.  (Resolution on file with the Clerk of the Board)

Appointments/Re-Appointments to Boards and Commissions
ISLAND COUNTY PLANNING COMMISSION, DISTRICT NO. 2
Commissioner Homola presented the appointee she recommends for the open position on the Island County Planning Commission District No. 2 seat, Mr. Rex Porter.  She read the following statement:

It is with excitement and pride that I announce my recommendation for the appointment of Rex Porter for the current District #2 open position of Planning Commissioner.  Planning Commissioners must be capable of understanding the complexities and ramifications of land use planning.  They must be objective, thorough, and scientific in their recommendations for code adoption.  Rex Porter is equipped with a breadth of government, corporate, and public leadership experience, including squadron commander for the United States Air Force and program director at the Pentagon.  He holds a Masters Degree in Business Administration and in Systems Management.  Rex owns and operates a consulting firm for project management and grant acquisition.  In the past, Rex worked for Island County in the Public Works and Planning Departments as a project manager on water quality, salmon recovery, and nearshore habitat projects.  Later as a consultant he worked on Holmes Harbor Shellfish Protection, he is the Director of the Marine Resources Committee and is a member of Beachwatchers.  Recently Rex performed the research and prepared a grant application to the Department of Ecology for storm and reclaimed water usage in Coupeville.  The grant was awarded to Coupeville and Rex is now administering that grant.  We are extremely fortunate to have an applicant with such in-depth qualifications to offer to work as a volunteer for this important position.  I am delighted to recommend Rex Porter as a Planning Commissioner for District #2.
By unanimous motion the Board appointed Rex Porter to the Island County Planning Commission representing Commissioner District No. 2 for a 4-year term ending January 2, 2013.
COMMISSIONERS COMMENTS & ANNOUNCEMENTS
Emergency Operations
The Public Works Director reported via e-mail that the conclusion of emergency operations for the recent snow event was Saturday, December 27, 2008 and the conclusion of emergency operations for the flooding event was Monday, January 12, 2009.

Commissioner Homola thanked the Public Works Department for its hard work and for being there for the public when needed.  Commissioner Price Johnson also thanked Public Works staff for their help during the troubling weather.
Budget
It was agreed that time would be reserved at the next staff session (February 3) to discuss budget issues.
Miscellaneous

Commissioner Price Johnson mentioned that as part of the Washington State Association of Counties Legislative Committee she attended a meeting in Olympia and conversed with other Commissioners from throughout the state.  Primarily it is early in the session but one major impetus is to remove non-supplant language from revenue sources.  Other topics of interest included the ferries and public comment period.
There being no further business to come before the Board the meeting adjourned at 2:30 p.m. The Board will meet next in Regular Session on February 2, 2009 beginning at 10:00 a.m. 
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[John Dean, Chairman – Excused]
Helen Price Johnson, Member

Angie Homola, Member
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Elaine Marlow, Clerk of the Board
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