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BOARD OF ISLAND COUNTY COMMISSIONERS MINUTES OF MEETING

   JANUARY 29, 2009 – SPECIAL SESSION


The Board of Island County Commissioners met in Special Session on January 29, 2009 beginning at 10:30 a.m. for the purpose of meeting with City officials and North Whidbey Parks and Recreation and school district representatives to investigate the possibility of forming a partnership to create and coordinate youth recreation programs.  The Special Session was held in the Mayor’s Conference Room, Oak Harbor City Hall, 865 SE Barrington Drive, Oak Harbor, Washington.  John Dean, Chairman, Helen Price Johnson, Member, and Angie Homola, Member were present.
Also Attending:
Elaine Marlow, Island County Budget Director

Jeff Tate, Island County Planning & Community Development Director

Paul Schmidt, City of Oak Harbor Administrator

Steve Powers, Oak Harbor Development Services Director

Cathy Rosen, Oak Harbor Public Works Director

Dr. Rick Schulte, Oak Harbor School District Superintendent

Craig Carlson, North Whidbey Parks and Recreation District Executive Director

Peggy Dyer, Executive Director, Big Brothers & Big Sisters of Island County
Bruce Worley, Director of Operations for Oak Harbor School District

Nicki Luper, Athletic Director, Oak Harbor High School

Allan McDougall, Chair, North Whidbey Parks and Recreation
Jenny Manning, Whidbey News Times

[Hand-outs provided and on file with the Clerk of the Board]
Mayor Slowik and Mr. Schmidt began the informal roundtable discussion by saying the intent of the joint meeting is to talk about the lack of youth programs and opportunities in the City of Oak Harbor, exacerbated by the fact that in the past the youth center on base was available to civilian youth but is no longer.  Solicited from the assembly were thoughts about ideas for youth activities on Whidbey and discussion about the potential for a workable partnership toward that end.
From observation, according to Mr. Schmidt, there seems to be a rich history of youth activities on the Island and on North Whidbey in particular with the many organizations currently in place.  Gaps in youth needs, however, do exist as a result of Initiatives 695 and 747.  The anticipated goal of the roundtable discussion is to:
· Determine whether the group wants to continue to have a forum in which to share what is currently being done concerning youth programs 
· Question whether to expand on what is already in place
· Consider developing further partnerships 
· Leverage available existing resources in a concerted effort rather than piecemeal
Following Mr. Schmidt’s earlier discussions with the Mayor and City Attorney it was agreed, and he offered as a proposal, to expand the City’s contractual relationship with the North Whidbey Parks and Recreation District to consider further programs with administrative help from the City.

ROUNDTABLE DISCUSSION
Mr. Carlson, Executive Director of the North Whidbey Parks and Recreation District, admitted that he does not know of all the programs available in the community; that would need to be determined.  He suggested a “youth yellow pages” as a means for the public to learn about the different youth recreation opportunities available on Whidbey.  The Park District has funds, on a limited basis, to provide such a service but would appreciate partnerships.  The estimated cost for a four-page tab publication (newspaper print), once a year, is approximately $4,300 including printing costs and postage; estimated website cost is $500.  To maintain the site thereafter the cost would be about $1,000 per year.
Commissioner Dean understands the need for reaching out to youth and believes the first key to any program is communication.   He and others suggested:
· Participation by the Island County Children’s Commission whose goal is to make Island County a more livable and nurturing environment for youth.
· A single Parks and Recreation District for all of Whidbey as a possible long-term solution.  (There are currently two Parks and Recreation Districts on Whidbey, South and North Whidbey; Coupeville is not represented by a Parks and Recreation District)
· Dedicate a page to youth programs in the brochure provided to the public by Island County Planning & Community Development.
· Website, texting, blogs, chambers.
· For-profit programs could advertise on the website and pay a small fee to help offset cost.
· Include all of Island County.
· Recreation for all ages and all activities.
· Levy to keep parks open and return to a recreation program.
It was said that South Whidbey currently has a recreation program where there are a great number of recreational opportunities available for youth with summer activities offered when school is out; something not available in Oak Harbor. 
In 2007 the City Council contracted with Big Brothers and Big Sisters to gather recent data through surveys to determine public opinion relating to what youth programs should be offered or expanded upon.  Results were:
· Cohesive way to present the community to families newly arriving in the area.
· Deficit in a community center, there is not one local place that people can go with different activity offerings.
· 76% of people learned of programs in the community through the newspaper.
· 67% of people learned of programs through school communication.
· 29% of people learned of programs through websites.
· 68% of people learned of programs through groups they were involved with.
· 47% of people, during the school year, receive information about available programs; families believe school districts are the keeper of information.  School districts, therefore, would appreciate some type of communication concerning activities so it is readily available.
· 88% choice of youth activity and availability.
· 89% specific programs.
· 74% convenience. 

· 90% quality of the program.
· 77% site or location. 
· 74% timing of program. 
· 75% value for the price. 

· 53% free service. 
· 93% overall learning experience. 

· Availability of additional activities and services requested, highest at 92% during the summer.
The consensus of the survey relating to activities that are lacking, what would be the activities to happen more frequently, and how information is received pointed towards summer activities as a deficit as well as a desire for more after-school activities.
The City shares some expense with the Oak Harbor Senior Center which serves all of North Whidbey, including some from South Whidbey, by contributing about 25%; the Center, through its various programs, raises the other 75%.  Recreational programs are similarly run.  If structured and advertised properly, recreational programs pretty much support themselves.  Administrative overhead, however, is not supported for the most part.  The suggestion presented was to obtain some sort of sustained partnership in order to provide that administrative support.  Rather than the City starting a new recreation program with its limited resources, the question is why not look to those who specialize and partner.  

Commissioner Price Johnson suggested that providers on South Whidbey could possibly participate in a North Whidbey venue; it may be worthwhile to have a discussion with the activities director of South Whidbey Parks and Recreation in that regard.  There may be ways, short of having in the meantime a County-wide Parks and Recreation District, for collaboration between the two parks districts.
Mr. Tate remarked that in Island County there are 14 government agencies that administer parks properties and recreational programs.  An item of importance when thinking about sharing people, resources, and possibly capital equipment is that first a meeting should occur that includes a certain number of those 14 agencies, if not all, in an effort to begin sharing the inventory of what the land base is and what the land base can offer; the parks system is diverse in what properties there are and what services can be provided.  Understanding initially what the resources are is foremost; the next discussion would include talk about opportunities and partnerships.  
Commissioner Homola suggested first a compilation of all the programs and parks, how those programs and parks are administered, and the cost involved.  She thought it a good idea, secondly, to then pull into the mix the Children’s Commission and any other entity such as South Whidbey Parks for dialogue.  Lastly, consider appropriate advertising in order to get the word out.

Commissioner Dean believes that others including the Coupeville School District, South Whidbey Parks and Recreation, and State Parks, should also provide input.
It was suggested that a distinction be made between non-specialized programs versus specialized.

Relative to the financial side of a partnership Mr. Schmidt commented that any discussion in that regard is premature at this time.  The assembly was called together merely to amass its collective wisdom to begin the process and to determine whether there is an interest in searching for common ground.   

Dr. Schulte mentioned that the school district’s mission is to educate youth so any activities toward that end would be useful:

· Summer school, homework helpers before and after school, or tutoring, if those activities could be incorporated into some of the general planning would be useful.
· Sports, arts, crafts, access to computers, and something similar to a neutral zone is important so youth have an unstructured opportunity to sit around and talk with friends.
· Transportation is sometimes an obstacle so it may be useful to include Island Transit in the discussion.  
· In terms of sports, any opportunity to communicate and coordinate or advertise. 
· Navy volunteers are a good source of young people who have some interest in youth so coordination with the Navy would be helpful.  
· Working as a coordinated group may provide access to grant funding.  
· Long-standing relationship with Camp Moran is in jeopardy because the Governor’s budget may discontinue the environmental learning center; however, that is viewed as an opportunity rather than a problem because there is nothing at Camp Moran that is not already available on Whidbey.  
· School districts have been amplifying and encouraging any opportunities for coordination.  The districts are happy to work together on sports programs as much as possible including career and tech ed programs.
Mayor Slowik had hoped the discussion would result in a decision to create a program but following comments it did not.  Coming into the roundtable he thought that possibly Mr. Carlson could run the program, Dr. Schulte might contribute the facilities, and the City and County would equally contribute $20,000. As a result of not reaching a consensus, and because the Mayor is concerned about obesity and children’s health, he suggested that the group, alternatively, focus on an actual program instead of the suggested “yellow pages” or the survey, something that can get the youth out and moving in a recreational program possibly by next summer.

Commissioner Price Johnson said that if obesity and children’s health is the concern then the Children’s Commission, part of the Island County Health Department, has the resources and knowledge assembled to handle that worry.
Chairman Dean followed saying he would talk with the Children’s Commission about whether a sub-committee of the Children’s Commission is attempting to do the very thing the assembly is discussing.  He believes the sub-group may already be looking at middle and high school age youth.
The North Whidbey Parks and Recreation District is willing to provide a program but must make sure, first, that the program is needed and is not one already available.  Thereafter is developing a successful program.
CLOSING REMARKS
· City has been working on its park plan and has a good handle on the inventory facilities which would be contributed to the effort.  Included in the plan is the goal of an interagency cooperation to identify gaps and opportunities in programs.
· The City has 26-28 parks.  The parks supervisor works closely with the school district, North Whidbey Parks and Recreation, and others in scheduling the facilities and is very interested in partnering and getting maximum use of its parks.
· The City is talking to the navy about another low-impact development, trail and wetland, near Maylor’s Point.
· If using yellow type pages for information the base has a magazine that is used every year for newcomers to the Island.
· Coordination of the 14 agencies; a working group or committee to create goals is suggested.
· More use of school facilities and building cooperative activities in the summer months.
· Commissioner Homola suggested a mission statement once meetings occur with all groups and after all information is gathered as to programs, properties, and facilities.  The County can compile and provide a list of its properties, facilities, and equipment with the help of Mr. Tate.  The Children’s Commission, Navy, and Island Transit should also participate. 
· While the Mayor remarked that he does not see the Navy participating in a partnership because it may get another youth center or a child center that no one but the Navy will be able to use it was suggested, regardless, to not exclude anyone who cannot be a financial partner.
· Mr. Carlson agreed to collect asset maps of each organization.
Mr. Schmidt offered that the City could host another meeting of the organizations and at that time the organizations could provide their respective asset maps.  In the meantime Mr. Tate, on behalf of the County, would contact Mr. Carlson with the County’s information. Mr. Schmidt suggested assignments be made of individuals to represent each agency who will meet as a committee and seek the areas of cooperation.  The individuals from that committee would then report back to their respective organization. The goal would be to compile the information and attempt to narrow the focus to one concept; that being, to share information about resources currently provided and talk about those the agencies wish to augment within their own organizations.
Mayor Slowik, with the concurrence of the assembly, will have his assistant schedule another meeting with the 14 agencies to review the information gathered and establish at that time how many wish to participate.  Invitees would include: City of Oak Harbor, Island County, North Whidbey Parks and Recreation, Oak Harbor School District, Coupeville School District, State Parks, South Whidbey Parks and Recreation, Port of South Whidbey, Port of Coupeville, Navy, Island Transit, City of Langley, Town of Coupeville, and Island County Fair.

So the entire County is represented with a focus on youth it was suggested that the effort be referred to as the “Island County Youth Recreation Partnership Task Force.” 
The meeting adjourned at 12:30 p.m. 
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