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BOARD OF ISLAND COUNTY COMMISSIONERS MINUTES OF MEETING

MARCH 23, 2009 – REGULAR SESSION

The Board of Island County Commissioners convened in Regular Session at 11:00 a.m. on March 23, 2009 for a Roundtable with Elected Officials and Appointed Department Heads, held in the Board of County Commissioners Hearing Room, Annex Building, 1 NE 6th Street, Coupeville, Washington.   Other topics for the Regular Session followed at 2:00 p.m. as shown on the agenda.  John Dean, Chairman, Helen Price Johnson, Member, and Angie Homola, Member were present.

Roundtable WITH  Island County

Elected OFFicials  AND APPOINTED DEPARTMENT HEADS

Elected Officials and Appointed Department Heads Attending:
	Greg Banks 
	Jackie Henderson
	Judy Feldman 

	Robert Bishop – Excused
	Keith Higman 
	Mike Merringer

	Mark Brown
	Angie Homola
	Bill Oakes - Excused

	Cathy Caryl 
	Betty Kemp 
	Helen Price Johnson 

	Sheilah Crider 
	Larry Larson 
	Linda Riffe 

	John Dean 
	Elaine Marlow 
	Dan Sherk 

	Sharon Franzen
	Dave Mattens  
	


Also Attending

Randy Brackett, Assistant County Engineer 
CONTRACT RENEWAL AND TERMINATION CLAUSES

Ms. Kemp reported there was a time when it was convenient to just roll contracts each year to avoid the need for amendments; such contracts would include a clause that would provide on January 1 that a contract would automatically renew unless a party to the agreement provided 180 days prior notice to terminate.  With the current state of the County Ms. Kemp suggested that procedure be reconsidered and that Appointed Department Heads and Elected Officials take a look at their respective contracts to determine if such a termination clause exists.
Commissioner Homola would like to assure for now that contract terms not extend beyond one year; she would like an opportunity to reconsider each agreement or at the very least, make sure that the contract contains an opt-out clause.  For those unsigned agreements being considered, make sure a termination clause exists that will allow an out at year’s end.
For those contracts where there is some flexibility Commissioner Price Johnson believes that having knowledge of where those contracts stand with respect to termination would be helpful.
Ms. Marlow reminded the assembly that if the contract is grant funded it is important to make sure that the termination date in the services agreement is in line with the termination date in the grant.

It was suggested by Mr. Banks that departments review their contracts and if a six-month notice provision to terminate, for example, exists then calendar the contract seven months in advance of that time so there is ample time to provide appropriate notice should a change be in order.  In some cases it may be worthwhile to give the other party notice to protect the right to opt-out, modify the contract, or re-negotiate the termination clause; the relationship with the vendor should be considered.   
UPDATES 
LEAVE WITHOUT PAY AND PER DIEM REIMBURSEMENT

Mr. Larson and others continue to work on both issues.

BUDGET
Chairman Dean thanked everyone for their reports concerning the 5-20% cuts, an exercise so the Board has a concept of what the cuts will mean to departments.  The 20% cut level does not necessarily mean the Board intends to consider that amount but having the range was important in order to make decisions; because of the immediate priority he appreciated the effort by all.  Additionally,

· He is concerned about staff morale and put forward a reminder to pay attention to the human level of the process.  

· He attended the Sheriff’s Guild meeting to listen only to ideas and will do the same for 1845.  While Chairman Dean is cognizant of the need to be careful when talking with the unions he believes a positive step forward has occurred by attending and listening.
Mr. Larson commented that from what he has heard staff is pleased that the Board has remained open about its course of action.  He reminded Department Heads and Elected Officials to let him know when conversations occur with staff so he can advise the respective unions.

Ms. Marlow personally thanked Department Heads and Elected Officials, when preparing their budget memos, for having the difficult conversations with their staff.

Commissioner Homola believes that people are appreciative of being included in the conversation and such a conversation with staff helps those to understand the challenges facing the County.  She remarked that the budget process has forced everyone to take a hard look at how services are provided, how sustainable those services are, and what can be done to make sure services remain in place.  It is important to think about the future and not just where the County has always been.

Commissioner Price Johnson said the decision-making is a three-phase process: 1) there are a small portion of things that can be done soon (some have already been done); 2) some things need to be negotiated with the unions; and 3) some things are dependent upon the State Legislature.  Decisions will not be a one-time announcement and will unfold as rapidly as possible.    

The Board, possibly by next week, may be closer to knowing what it will do to reach the $2 million shortfall; still awaiting news from the State Legislature on its budget and impact on any Board decision.  The plan is to move ahead with budget cuts, even though the County may not know the final outcome of the state level cuts or impacts.  Time is of the essence.
ROUNDTABLE DISCUSSION
Assessor
While Mr. Mattens’ staff completed physical inspections in record time, and gained about 2-3 weeks in terms of doing land, it remains critical to keep staff focused under the circumstances.  Staff reductions in the Assessor’s Office began in December 2008 when Mr. Mattens lost an employee and by March 2009, he felt the full effect of the 10% cut.  Nonetheless, staff continues to move forward.  The mapping division is continuing to complete work; segregations went from 660 backlogs down to 178, bumping up in February because of the cut.   Two people are working part time to fill a full-time position and the training level is coming up so more productivity is recognized.  Senior Citizen Administration has been inundated with applications.  It appears that the downturn in the economy has quadrupled the number of people who now qualify.  The workload of the office has not decreased any but moving forward nonetheless.
Auditor
The Auditors across the State tried and had hoped for legislative relief but that relief is not forthcoming.  A large expense that remains is the mailing of inactive notices to voters who have not voted in the past two general elections.  When a notice is sent to an individual by first class mail it is returned at about 2-1/2 times the amount.  If the notice is forwarded, and the forwarded address is returned to the Auditor, but the forwarding notice is expired, the Auditor is required by law to send out a notice once again to the residence where the first notice was sent and to the forwarded address as well.  Last year for the August election the Auditor’s Office spent about $5,000 just for postage for inactive notices.  Ms. Crider added:
· Staff worries and waits for the budget decisions but regardless, all are feeling empowered by the opportunity to be productive.  
· Staff is currently preparing for redistricting of some of the precincts that are larger than the threshold; i.e. through annexations and new development within some areas. The State threshold is 900 voters per precinct.  Work must be completed not later than the first of May, 30 days prior to filing week.  
· Appointed Department Heads and Elected officials were requested to submit grant accountability reports to the Auditor as soon as possible, no later than April 1.  Last year there were no grant findings.  If the County can go through 2009 without any grant findings, once again, it will no longer be what is referred to as “high risk” on grants. The grant portion of the audit can be reduced to 25%, a huge savings to departments with grants. Currently because of earlier findings, especially with respect to federal grants, the County is at the 50% threshold.  By now the Auditor should be 60% complete with financials but cannot begin because the information has not yet been received.  
Budget Director

At 3:00 p.m. the Board will hold another budget discussion.  Ms. Marlow warned that due to possible public input concerning Wonn Road the Board meeting may run longer than anticipated.

Central Services

Ms. Caryl agreed it important to talk with staff so employees understand the budget situation, by doing so made a huge difference in her office.
Clerk

Ms. Franzen also discussed with staff her budget memo; everyone is doing what they can under the circumstances.
Extension

Ms. Feldman agrees that keeping staff informed and supported is important; the constant addition of another level of uncertainty is the hardest on staff morale. She is concerned about the long-term future for volunteers as the challenge increases to give time to another organization.  In the meantime her department is holding its own.  She is not sure, concerning Extension, whether its foundation will ever be the same.  The stress is not just about jobs but also about benefits and taking care of families.
Facilities

Mr. Sherk thanked Ms. Marlow and the Board for their part in having an open discussion, his staff is happy to hear that they may be part of the solution with ideas.  On reading the memos provided by departments it became clear to him that the County has a tremendous amount of talent as well as a desire to help the County meet its financial goals, the County is fortunate.
GSA

Before Ms. Kemp started her budget she spoke with her staff about her projected targets, she was able to develop her budget with their input.  She and her staff are in a learning process trying to determine how to pick up the 40 hours lost in January.  On a morale level they are doing fine.
Health

Mr. Higman has been busy looking after two departments.  He believes it imperative to inform staff of how important they are to what the County does and to provide support as much as possible.  He has taken that step and explained to his staff that what is important as the organization appears to be slimming in size is that the backbone, the staff, remains whole.
Human Services
Human Services is more closely tied to State funding and there is anticipation about what the State budget will look like.  The Department is trying to look hard at different ways of doing things; collaborating with the school districts and other human service agencies to pool some of the money to keep things going.  An added issue staff is faced with is not only their own issues and morale but also phone calls from the very vulnerable people concerned about losing funded services.  Staff tries to be encouraging and supportive stopping short of saying that everything will be okay.  Cuts in other surrounding counties and cities will affect the Department.
Prosecuting Attorney
· Mr. Banks also met with his staff.  The initial reaction was not so much about their jobs but about what it means to the County when certain crimes are no longer prosecuted.  A senior deputy left the Prosecutor’s Office to work for a private law firm in Seattle and Mr. Banks will not ask to fill the position at this time; the Department is already struggling to cope with short staff.  
· The new case management system is in place and seems to be improving efficiency.  The second phase of the system is the electronic connection to the ICOM system which will reduce some data entry requirements.  The final phase will be electronic discovery whereby documents are scanned, kept track of, and provided digitally to opposing counsel.  The process will provide some cost savings.

· What the State ultimately does with its budget will have an affect on some in indirect ways.  Everyone is expected to see major cuts to the Department of Corrections which operates the State prison system; cutting at the scale discussed means letting people out of prison.  Washington has the 10th lowest incarceration rate in the country so when talking about national statistics that is not the model in Washington.  Sentencing laws over the years have been readjusted and people held in prison for long periods of time are violent criminals.  There are drug offenders in prison but one must commit multiple offenses and be convicted repeatedly before getting out of the county jail system on drug offenses.  Mr. Banks is concerned because those people will be returning back to their counties of origin so he expects to see a big uptick in local crime rates depending on cuts.  He is attempting to head off bad legislation and work toward good legislation.
Public Works

The message received from Senator Haugen at a meeting Mr. Brackett recently attended is that cuts will be felt by everyone.  The Commissioners also attended the meeting with the Senator on Whidbey and also on Camano and commented. 
· Commissioner Price Johnson remarked that a message from that meeting was that ferry service cuts would be minimal, if at all; instead, cuts to terminals and other operations. 

· Commissioner Homola added there was a question to the assembly about a possible referendum, whether people are willing to increase the sales tax for an interim period.  It is important to look ahead she said because the situation at hand will be a long struggle.  After looking at all the departmental reports Commissioner Homola realized that even before making the cuts that everyone was working hard to do a good job, something the public may not totally understand.  The County will not be able to provide everything it has in the past and the question should be what are the values, what is important, and what is everyone willing to do to help fix the problem.
· From the meeting with Senator Haugen that Commissioner Dean attended on Camano he remarked, there is the need to provide counties some flexibility in funds received from the State; Senator Haugen said she understood there needs to be some flexibility in how road funds are used.  Chairman Dean said he told the Senator that things are not going to operate as they used to as far as the mandated programs; the State will need to cut the counties some slack.   He is looking for Senator Haugen and others to give the County some relief.
· Concerning State parks the Senator clearly said she would not support anything that closed parks in her district.  There was mention of an opt-in/opt-out bill that would provide for a fee of $5.00 on car tabs to help support parks.  The Council of Governments signed a letter in support of parks and tourism in the area that will go to the Governor and to the Director of Parks and Recreation; other organizations and members of the public were asked to participate in the effort.  
Mr. Brackett indicated that Mr. Oakes is visiting various satellite offices and having discussions with his staff, both Solid Waste and Roads, about the budget issue.  Through everything it is inspiring to see staff’s commitment to make things work.
Sheriff
· Despite what was reported in the newspaper concerning Parks and WSU the Sheriff said he does not want to do away with Parks because he realizes the value that both Parks and WSU provide, particularly to the youth of the community which is a big prevention key in his philosophy as Sheriff.  
· The Sheriff availed himself to the public over the weekend concerning a controversial beach access/property rights issue that came to fruition on Saturday.  He was the mediator in a hotly-contested issue.  There was a variety of public comments from people realizing the downturn in the economic climate but also there was volatility amongst the citizens that he must be prepared for.  
· Chairman Dean’s attendance at the Guild meeting was appreciated.  Overall there is understanding and a great deal of apprehension as to how deep to cut the Department.  One of the things that Senator Haugen will vote for is to let people out of prison early; it is not something she wants to do but needs to.  It is unclear how that decision will affect the local community.  After all is said and done public safety, public health, when backed into the wall, should be the defensive posture.
Commissioner Price Johnson thanked the Sheriff for attending the Wonn Road gathering over the weekend.

Ms. Feldman commented that she is working very hard with all Extension volunteers to not point fingers at where the cuts need to happen outside of Extension walls.  The County will make the cuts where necessary and the citizens will rally to support and fill the gaps where they exist.
Superior Court/Juvenile Court Services

Mr. Merringer meets with his staff once a week to talk about budget potentials from the State and County. His Department is dependent upon State money so the unknown, the waiting game, is difficult.  He has spent time in Olympia working towards legislation that will create more funding for mandates and influence legislation that will not adversely affect programs.

Treasurer

· Job responsibilities of the lost position were spread out amongst the remaining staff.  Ms. Riffe held staff meetings to talk about reorganization and the budget situation; she wanted her staff to feel a part of the process and encouraged employees to come to her office to talk when they felt the need.  Her staff is pulling together.  Because the Treasurer’s Office handles financials there must be separation of duties in order to maintain internal controls.  Currently the Department is at the minimum, if another position is lost the internal controls are gone. 
· Fall-out from the failing bank in the state continues.  Other banks have chosen to no longer accept public monies at all; some banks have issues with CDs.  After Ms. Riffe had telephone conversations with various people it was agreed that a bank holding a County CD would allow the County’s retention of investment interest in the approximate amount of $436,000; a savings to the County as well as to junior taxing districts.  There are about 25 banks, according to a list received from the State Treasurer, which will no longer handle public monies.  She was told that money will need to be put into non-interest bearing accounts because those are the only accounts that are protected.  Remaining are two places to invest: Local Government Investment Pool which is protected but at 0.865% currently and federal agency notes which are covered and backed paying a year or two years out, 1 to 1.25%. 
Commissioner Price Johnson concluded the Roundtable discussion by saying that everyone is so much more than each of the parts combined.  There is a synergy about what happens in Island County and she is trying to look at all the pieces that were provided.  She believes that the human side and how the Departments are interconnected is what will get everyone through to the other side.

Roundtable adjourned at 12:25 p.m.  The next Roundtable is scheduled for April 27, 2009 at 11:00 a.m.

The Board of Island County Commissioners (including Diking Improvement District #4) met at 2:00 p.m. to consider items contained on the agenda.  The meeting began with the Pledge of Allegiance.   

PUBLIC INPUT OR COMMENTS

Steve Foster, 547 Scenic Heights Road, Oak Harbor.  Mr. Foster first thanked the Board for cutting its travel expenses.  He then voiced concerns about the GSA Motor Pool issues noted on the agenda.  First, concerning Item #9, Purchase Order No. 8936 Auto Additions, he said it was not too long ago that the County purchased $7,000 worth of electronic equipment to put into the vehicle that is used by the Department of Emergency Management.  He asked whether it would be more expedient to exchange vehicles rather than take the equipment out and spend another $7,000 to have it reinstalled.  Secondly, regarding Order Nos. 8716 and 8715, Purchase and Installation of Repeater Antenna Cables for seven Island County Sheriff’s vehicles for $8,900 and purchase of mobile radios for seven Island County Sheriff’s vehicle at a cost of $23,000, Mr. Foster asked if someone looked at why: a) Day Wireless as a sole source bidder; and b) under the circumstances is it necessary to spend the money now when there are functional repeaters and functional communications for the Sheriff’s Department.  
Ms. Marlow explained, concerning Item # 9, that the County’s Emergency Management Vehicle during the recent ice event was totaled; the purchase replaces equipment on an additional vehicle.  The other two purchase orders, she said, are to equip seven replacement vehicles approved in 2009 for the Sheriff’s Office.  Patrol vehicles sometimes go down to the Reserve level so when Reserve vehicles are replaced there is the opportunity to upgrade the equipment as seen fit.  Concerning why the use of Day Wireless Ms. Marlow added that counties and cities have an opportunity to purchase off the State contract which provides a lower cost than if approaching the company one-on-one.  Departments will conduct an informal costing to determine if it is possible to obtain a price lower than State contracting and if so, the County will contract with a lower cost vendor.  In this case Day Wireless was the lower cost vendor.

CONSENT AGENDA

By unanimous motion the Board approved the Consent Agenda as follows with the exception of Item #13, Quit Claim Deed and other documents accepting land transfer from WA State DNR for Monroe Landing Property.  Trust Land Transfer file No. 02-081931.  Tax parcel number R13216-226-3120; Item # 39, County Road Administration Board Annual Reports (CRAB) – Traffic Law Enforcement Certification 2008, Fish Passage Barrier Removal Certification 2008, Annual Certification 2008; Item #46, Contract with Paradigm Software, LLC for Paradigm Software CompuWeigh Scale house Operations System;, Amount: $53,895.50; Item #47, Standard Support Services Agreement with Paradigm Software LLC for Services Support for Software; Amount: $6,224.25/year; and #48,  Escrow Agreement with Paradigm Software, LLC for Software Contract all moved to the Regular agenda for discussion: 
ELECTRONIC FUND TRANSFERS, VOUCHERS, PAYMENT OF BILLS

	Vouchers  (War)  #s 308047-308355 ………...
	$491,387.48

	Electronic Fund Transfers.…………………….
	$
  7,154.75


MINUTES FROM PREVIOUS MEETINGS

February 18, 2009 Special Session
AUDITOR
Schedule Public Hearing – April 27, 2009 – 2:15 p.m.  
Ordinance C-28-09 Repealing Chapter 1.38 ICC, Authority for Island County Auditor to Publish and Mail Local Voters’ Pamphlet. The proposed ordinance discontinues mail distribution of a paper local voters’ pamphlet in order to reduce election costs; however, a local voters’ pamphlet will continue to be accessible to the public through the County’s website.  (Ordinance on file with the Clerk of the Board)
CORRESPONDENCE
Letters to Representatives Bailey and Smith and Senator Haugen from Commissioner Price Johnson supporting a Greenbank Farm Multi-Purpose Building
Letters to Navy leadership in Washington D.C. concerning cancellation of annual visit due to the County’s budget constraints
Letter to Governor Gregoire opposing possible closures of State Parks on Whidbey Island
Letter to State Legislature supporting passage of SB 5354, Public Hospital Capital Facility Areas

EMERGENCY MANAGEMENT
Purchase Order No. 8936 Auto Additions.  Purchase of equipment to install in DEM replacement vehicle and labor to install equipment; $7995.19 (RM-GSA-09-0114)
GSA MOTOR POOL
Resolution C-29-09 In the Matter of the Revision to Resolution C-21-09 Exhibit “A” 2009 Surplus List for County Property Annual Surplus Sale; this resolution authorizes additional items to be sold or disposed of, and to remove item in accordance with Island County Code Chapter 2.31 (Resolution on file with the Clerk of the Board)
Purchase Order No. 8716 Day Wireless.  Purchase and installation of repeater, antenna and cable for (7) Island County Sheriff Vehicles; Cost $8979.37 (RM-GSA-09-0063)
Purchase Order No. 8715 Motorola c/o Day Wireless Systems.  Purchase of Mobile radios for (7) Island County Sheriff Vehicles; Cost $23,093.58.  (RM-GSA-09-0062)
HUMAN RESOURCES
Personnel Action Authorizations 

	Department
	PAA #
	Description
	Position #
	Action
	Eff. Date

	Human Services
	041/09
	Case Manager Veterans
	2409.00
	New Positions
	03/23/09

	Planning & Community Develop
	042/09
	Planning Tech II
	1601.03
	Personnel Action   Upgrade
	03/23/09

	
	043/09
	Assistant Office Manager
	1706.00
	Personnel Action      Out of Class Pay
	03/23/09




Authorization Leave of Absence 

E. Martell

Extension Leave Without Pay 
C. Anderson

HUMAN SERVICES
Contract with Coupeville School District #204 to house the school-based mental counselors in the School District; Contract No. HS-03-09; Contact Amount: N/A (RM-HS-09-0109)
Contract with Stanwood Camano School District #401 to house the school-based mental counselors in the School District; Contract No. HS-02-09; Contract Amount: N/A (RM-HS-09-0083)
Amendment No. 4 to Contract with Housing Authority of Island County for administration of the Island County Homeless Housing Plan. Contract No. RM-BUDG-06-0006; Contract Amount:  $107,887 (RM-HS-09-0082)
Amendment No. 1 to Contract with WA State Office of Financial Management to update the Program Manager’s information; Contract No. OFM ILA No. K366 A1; Contract Amount: N/A (RM-HS-08-116)
Amendment No. 1 to Contract with North Sound Mental Health Administration replaces Section D.5 – Financial Provisions – Reimbursement Requirements and the maximum consideration amount. Contract No. NSMHA-ISLAND COUNTY-JAIL SERVICES-07-09; Contract Amount: $ -15,000 (RM-HS-09-0081)
Contract with North Sound Mental Health Administration, Amendment No. 1, replaces Section D.5 – Financial Provisions - Reimbursement Requirements and the maximum consideration amount.  Contract No. NSMHA-ISLAND COUNTY-ADMIN-09; Contract Amount: $ -3,268 (RM-HS-09-0080)
Amendment No. 3 to Contract with WA State DSHS/Division of Alcohol and Substance Abuse to replace Awards and Revenue page.  Contract No. 0769-20291; Program Contract No. 9501-3; Contract Amount:  $ -92,926 (RM-HLTH-07-0163)
PLANNING & COMMUNITY DEVELOPMENT
Technical Services Agreement with Whidbey Island Conservation District for Local Government Stormwater Projects inside Holmes Harbor Shellfish Protection District. $18,300 (Ecology grant)  
Schedule Public Hearing – April 6, 2009 – 10:20 a.m.
Ordinance C-30-09 (PLG-002-09) In the Matter of  Adopting Revisions to the Island County Wetlands Ordinance to Comply With the Decision of the Western Washington Growth Management Hearings Board (Ordinance on file with the Clerk of the Board) (GMA No. 10202)
PUBLIC HEALTH
Contract with WA State Department of Health – Consolidated Contract.  Provides $8,500 funding for an Adult Viral Hepatitis Program, adds $2,895 to continue Group B Drinking Water Program, and adds $28,390 to continue program funding for the WIC Nutrition Program.  Contract No. C14949, Amendment No. 14;  Contract Amount:  $2,274,920, Amendment Amount:  $ 39,785 (RM-HLTH-09-0065)
Contract with WA State Department of Ecology – On-Site System (OSS) Inspection Implementation.  Provides one-time funding to facilitate implementation of the OSS Inspection Plan and to support development of education and outreach.  Contract No. G0800423, Amendment No. 1; Contract Amount:  $39,000, Amendment Amount:  $ 9,000 (RM-HLTH-09-0064)
Contract with Compass Health – MSS/ICM Behavioral Health Specialist.  Provides the Mental Health Practitioner component required by the MSS/ICM Program.  Contract No. HD-02-09;  Contract Amount:  $13,000 (RM-HLTH-09-0030)
Contract with National Association of County & City Health Officials (NACCHO) – ACHIEVE: Action Communities for Health Innovation & Environmental Change.  Funding for a demonstration site program to enable local communities to address chronic disease risk factors.  Contract No. 2009-022306; Contract Amount:  $15,000 (RM-HLTH-09-0085)
Contract with WA State DSHS – CSO-Based Family Planning.  Continues funding for a public health nurse to provide family planning services.  Contract No. 0663-97795-01; Contract Amount:  $282,826.64, Amendment Amount:  $79,901.64 (RM-HLTH-02-0028A)
Contract with WA State DSHS – Apple Health for Kids Outreach.  Data share agreement to facilitate accessing and tracking enrollment of children in the Apple Health for Kids Program.  Contract No. 0963-59420; Contract Amount:  $ -0- (RM-HLTH-09-0087)
Out-of-State Travel Request – Fully funded by ACHIEVE Grant – W. Webber, April 1-2, 2009
Out-of-State Travel Request – Fully funded by ACHIEVE Grant – W. Webber & C. McLachlan, July 21-23, 2009

PUBLIC WORKS
County Roads
Adopt-A-Road Litter Agreement – Renewal; Genuine Cedarflex (William & Sandra Tucker); Ewing Road form Maxwelton Road to Bayview/Sills Road
Adopt-A-Road Litter Agreement – Renewal; The Maier’s; Jacobs Road – the entire length of the road
Adopt-A-Road Litter Agreement – Renewal; VP-46 FCPOA; Zylstra Road from Fort Nugent Road to Hastie Lake Road
Adopt-A-Road Litter Agreement – Renewal; Camano Island Yacht Club; East Camano Drive form Cross Island Road to Camano Hill Road
Supplemental Agreement No. 2 H.W. Lochner, Inc.; Transportation Plan Update; Completion Date revised to December 31, 2009 (PW-0720-100C) (RM-PW-09-0104)
Resolution C-31-09/R-08-09 In the Matter of Amending Island County’s Six-Year Transportation Improvement Program for the Years 2009-2014 (Resolution on file with the Clerk of the Board)
Resolution C-32-09/R-09-09 In the Matter of Declaration that Purchase of AutoCAD & Map 3D 2009 Software Subscription is a Sole Source Purchase Exempt from Competitive Bidding (Resolution on file with the Clerk of the Board)
Purchase Order No. 7240 DLT Solution Inc/Pacificad; 10 each Auto Cad 2009 and Map 3d Renewal License; $6,379.84 (incl. WSST) (RM-PW-09-0059)
Schedule Public Hearing – April 13, 2009 – 10:20 a.m.
Franchise # 363 New Utsalady Water System; Renewal of existing water distribution system (PW-0920-006) (RM-PW-090038); Secs. 18/19, Twp 32N., R 3E 
Schedule Public Hearing - April 13, 2009 – 10:20 a.m.
Franchise #143(R) G & G Water Association; Renewal of existing water distribution system (PW-0920-017) (RM-PW-09-0067); Ell Road located in Sec 27, Twp 32N, R 3E 
Request to Vacate County Road Right-of-Way – Request to vacate portion of County Road Right-of-Way known as Useless Bay Avenue, Sec. 18, Twp 29N, R 3E; Petitioner is Useless Bay Golf & Country Club; Refer back to County Engineer
WSU EXTENSION SERVICES
Grant Agreement with Puget Sound Partnership providing funding assistance to Island County Extension Beach Watchers’ Sound Waters One-day University; Grant No. 200901; Amount: $2,500 (RM-WSU-09-0086)
Purchase Order No. 8831 Steve Wirth dbaWildlands Management for knotweed control; Amount: $2,800 (RM-WSU-09-0107)
LIQUOR LICENSE
Application for Special Occasion Liquor License No. 091224 by the Camano Island Yacht Club for a special occasion to be held on April 18, 2009 from 5:00 p.m. to 8:30 p.m. at the Camano Island Yacht Club, 129 N. Sunset Dr., Camano Island, WA

REGULAR AGENDA
Public Works

RESOLUTION C-34-09 REGARDING PUBLIC ACCESS TO THE BEACH, TIDELANDS AND WATER AT THE EAST END OF WONN ROAD 
Proposed Resolution C-34-09 authorizes the Island County Prosecuting Attorney to bring appropriate legal action to confirm and restore the County’s and public’s Wonn Road access to the beach, tidelands and water.  (Approximately 47 people were in attendance in support of the Resolution.  Attendance sheets and Petitions on file with the Clerk of the Board. )
Randy Brackett, Assistant County Engineer, said the Resolution concerns the County’s interest in that portion of Wonn Road, historically also known as Greenbank Road, the eastward end from North Bluff Road to the water’s edge.  Wonn Road has a colorful history and is a testament both to events over time but also to historical use of waterfront access.  The Department researched with the assistance of the Prosecuting Attorney’s office and determined that the County does have a continuing interest in the portion of the roadway.  Staff recommended approval of the Resolution with which to defend that interest through a court quiet title action.

Bruce Montgomery began by saying that he is the landowner of the tidelands at the end of Wonn Road.  He complimented the professionalism of Sheriff Brown and also thanked the activists for respecting his private property during the demonstration.  Mr. Montgomery read from a prepared statement (statement on file with the Clerk of the Board):

My view of this situation is that filing a lawsuit is a lose lose situation for the county.  The legalities are complicated and the county has stated that the records are murky.  I find it curious they never asked to review our 50 year collection of documents including a legal opinion from the county prosecutor’s office given to the former owner conceding that the county has no claim to over half the property. In addition, the county subsequently acknowledged private ownership of the tidelands in question in a dispute with the state over possible leasing of tidelands for shell fish harvesting.   Further complicating any claims is 98 years of taxpaying private ownership.  Clearly, this is not a sure win for the county and for that matter for me, as all litigation is problematic.  If the county loses, they have spent a large amount of money on nothing and the activists will still not be contented.  Finger pointing will be rampant and other taxpayers will have a fair complaint.  Winning for the county is also a lose, the contested piece of tidelands is actually north of the old pilings.  The dream of rebuilding the dock for access to the Greenbank farm would not be possible.  The tidelands are large rocks and as a kayak owner, very unsafe and impractical to launch there.  This is not a boat launch area.  Access to a narrow strip of beach does not prevent adjacent property owners from posting no trespassing signs, so walks on the beach are also unlikely.  How can we turn this into a win win?  I would rather spend my money helping the county secure a piece of beach that is useable than paying lawyers, and  I am willing to contribute significant amount of money and help fund raise to secure beach access for my fellow citizens.  However, I will not likely be as generous if I have spent my money fighting a lawsuit.  I ask you to table the resolution, have a committee headed by Helen Price Johnson, including the activists, and other residents of the Greenbank beach to try to work out a win win deal.

Glen Russell read a prepared statement (statement on file with the Clerk of the Board):

I am a 37-year resident of Greenbank and the spokesperson for Save our Beaches.  Thank you for this opportunity to speak.

The Greenbank public access is an irreplaceable community treasure.  Historically and culturally it is our Plymouth Rock, the landing from which our community grew.  
Economically it is critical to Greenbank and the Greenbank Farm. It is good for business. It is our marine access to the sheltered waters of Holmes Harbor and to the sea.  It has the potential to become an international cruising destination.  The soundings at the head of the old wharf are 13’ deeper than the adjacent water.  There is a sheltered anchorage to the south.  
The Board of Commissioners has before it today a proposition that will correct 38 years of neglect and illegal encroachment. If this access is lost Greenbank will be landlocked.  
I bring here to present to you a petition that states:

We the people request that the Island County Commissioners do what needs to be done to secure, protect, and defend the Greenbank Landing public access. 
I would now like to ask for a show of hands among those present that support this petition (there was a show of hands).

Honorable Commissioners, please secure, protect and defend our Greenbank Community public access.  Please do not barter away that which is priceless and irreplaceable.
Irene Gansmoe, Langley.   She read from a document that speaks on behalf of people who were out of town.
We see this as a gross oversight on the part of zoning, planning and health departments.  There are regulations concerning setbacks of construction next to property lines.  They seem to be in force for some people and overlooked for others.  There are state laws concerning vacating county roads which abut on a body of salt or fresh water.  And why weren’t there stop work orders placed on any of the violations when they were discovered.  In Seattle when property owners were identified as encroaching on public easements in a park they had to restore the public access and remove their alterations.  We’re hoping this is the time to step up to correct the inaction of the past by any means deemed necessary to restore the public access to Greenbank Road.

Dan Russell, 3150 Day Road, Greenbank.  Mr. Russell read a statement from one who could not attend (statement on file with the Clerk of the Board):
Shantina Steele, 29069 SR 525.  We would like to make known to the Commissioners of Island County our support of the Save our Beach campaign to continue public access to the beach at the end of Wonn Road in Greenbank.  We feel that we as a collective of citizens need to protect our access to publicly-owned lands and resources.  

Mr. Russell addressed Mr. Montgomery’s point about launching boats, he has launched a canoe at that point his entire life.  

Marianne Edain, Whidbey Environmental Action Network.  Ms. Edain addressed Mr. Montgomery’s statement about an offer to provide money and support fundraising for an alternative access when on the other hand he stated he would not be so generous if he spent his money on attorneys.  An alternative sounds like a good solution to the problem, Ms. Edain believes differently.  That is the one place, she said, where the road exists and has existed since the 1850s as far as it is known.  She asked the Board to pass the Resolution as written and while more information is useful, she does not believe an alternative route would be appropriate.
Tom Gunn lives a block away from the access.  He feels partly responsible for the situation before the Board because he mentioned to Mr. Russell that a wall had gone up on Wonn Road.  Mr. Gunn said that Mr. Russell responded when told: “He can’t do that, we’ve been using that public access for 40 years.”   It is Mr. Gunn’s impression from studying history that people not systems make the difference.  He quoted Sam Houston: “One man with courage constitutes a majority.”  Through the battle, he continued, Mr. Russell has done his research, laid down his facts, and pressed people who wished he would go away.  Mr. Gunn sees this as a Magna Carta moment and the challenge is not to find the compromise offered by Dr. Montgomery.  He said there is a reason that this access is a first, there is a reason it has always been the access.  He hopes for compromise as a low impact trail for one body of water to another.  To Mr. Gunn the challenge is beyond finding compromise, the challenge is access to resources and rebuilding those resources toward where they were when in the early days.  His challenge to Dr. Montgomery is to rebuild the salmon to the way they were when he and Dr. Montgomery first came to Whidbey 50 years ago.  Mr. Gunn said: “No one can own the shoreline, no one can own Puget Sound, no one can own all the trees or all the crab.  People make the difference.”
Anthony Gatto, 715 Bakken Road, Greenbank.   He wondered when answers, that have been slow in coming to the public, will be received.  No one knows where the access is which is a safety issue when boating; there is access at the Freeland launch which only works at high tide so one must go to Coupeville which is dangerous during windstorms.  Community members use the access for shrimping, fishing, and clam digging; people who have private property in the area use the access.  The access is good, deep water, and Mr. Gatto’s fear is if the access is closed to the public the landowner will put in a dock for his private use.
There being no further public comment Chairman Dean closed the public comment portion of the meeting concerning the resolution.

Commissioner Price Johnson moved that the Board approve Resolution C-34-09 Regarding Public Access to the Beach, Tidelands and Water at the East End of Wonn Road, seconded by Commissioner Homola; discussion followed.

Commissioner Price Johnson was pleased with the tenor of the meeting, she believes it incumbent upon everyone to be respectful of disagreements and each other and know that everyone can work together to find a solution.  She thanked the assembly for their demeanor; it speaks well for the community.  The Commissioner acknowledged Dr. Montgomery’s offer but feels as a County Commissioner she is compelled by state law not to abandon any road end, it is incumbent upon the Board to obtain a judicial decision, a determination in order to move ahead.  The access is an important part of the community, has been historically, and Commissioner Price Johnson feels a responsibility to ensure the access is available for generations to come.  She welcomed any additional information or documents that Dr. Montgomery may have that may be helpful.  It will take a while for the legal action to play itself out so she urged everyone’s patience as the situation unfolds.
Chairman Dean wondered if there was any property in the area that would lend itself to public access, even to the extent of a park, or property that might be available for purchase.

To the north is Hidden Beach Mr. Brackett answered, but he is unaware whether that is used for any boat launching and he is not aware of any available low bank property for access such as that at Wonn Road.
Commissioner Homola reiterated Commissioner Price Johnson’s comments and apologized for the delay in reaching a decision.  She has learned in her short time on the Board that a long process is often involved. The Board has attempted to address all the issues and view the situation from a legal standpoint, while at the same time having respect for the people who use the beach access as well as respectful of property owners.  She commented there are few places in Washington where people can get to the beach and the Board will do what it can within the law to provide that opportunity.  She believes, therefore, this process to be the proper action to take.  Commissioner Homola added that until a decision is made about how the beach will be accessed it is important to treat people and their property with dignity.
By unanimous motion the Board approved Resolution C-34-09 Regarding Public Access to the Beach, Tidelands and Water at the East End of Wonn Road.  (Resolution on file with the Clerk of the Board)
 GSA-Property Management
QUIT CLAIM DEED AND OTHER DOCUMENTS ACCEPTING LAND TRANSFER FROM WASHINGTON STATE DNR FOR MONROE LANDING PROPERTY  
Commissioner Homola commented this action to be a wonderful opportunity for Island County to obtain property from the Department of Natural Resources and will be used exclusively for fish and wildlife habitat, open space, and recreation.  She was hopeful to be able to waive the right stated in the Deed that says the Department of Natural Resources would be able to utilize the land for extraction of oils, gases, coals, ores, minerals, fossils and every name, kind, or description thereof.  Ms. Kemp discovered, after asking the question of the appropriate people, that the language is tight and there is not much that can be done in that regard.  
Mr. Mason said the Deed is the sixth to the last of the transfers.  There are over a dozen such transfers already in the County’s inventory; the last five will be seen in the next month or so.  The program is funded through the current biennium with no provision for the funding to roll.  If the transfers are not completed by the end of the biennium the money would then be available for other purposes and may or may not be used to complete the program.  When the properties identified under the program are completed he said, there is no next biennium list; there are no more such properties within Island County available for transfer.  The money is State money, not County money, and in the current economy the State may chose another purpose for the funds so time is of the essence.  The transfer is not the most complex that has been done: Goss Lake Woods came to the County through this program; the last transfer completed was Scenic Heights.  Mr. Mason understands that there is no negotiation on the terms.  The County has stated in the past that it would take properties appropriate for the County which it has done, and have given the remainder to other agencies.
Commissioner Homola asked if Mr. Mason ever experienced a situation where the County has taken a DNR land and DNR later has extracted resources.  

Mr. Mason was not familiar with any DNR uses of those properties since offered.  There are two forms the County has taken advantage of: 1) long term leases; and 2) fee simple transfer.  This particular transfer is the latter of those.

Commissioner Price Johnson wondered if she was correct in thinking the only financial impact would be perhaps some liability under the County’s umbrella, otherwise no ongoing cost involved.

Mr. Mason was not aware of any current cost and the liability is relatively low.  DNR has been involved in the last 12 months trying to acquire an easement into the land.  Because the nature of such transfers involve school monies DNR felt it could get a better appraisal by not having the property landlocked, by having an easement into the property.  DNR held this acquisition back from previous transfers in an effort to acquire the easement to increase the cost and therefore the value to the school system before transfer; DNR was unable to secure the easement.  Although the County has some leads about easements, until the Board instructs staff to do so for the purpose of having some other use into the property, there are no projects on the table to acquire that easement.
It is Commissioner Homola’s understanding after checking with the Prosecutor’s office that DNR would still need to follow the County’s usual permitting process if it wanted to come onto the land for any type of extraction.
By unanimous motion the Board approved the Quit Claim Deed and Other Documents Accepting Land Transfer from Washington State DNR for the Monroe Landing Property, Trust Land Transfer File No. 02-081931 as presented.  Tax Parcel Number R13216-226-3120. (RM-GSA-09-0078)
Public Works – County Roads

COUNTY ROAD ADMINISTRATION BOARD ANNUAL REPORTS (CRAB) – TRAFFIC LAW ENFORCEMENT CERTIFICATION 2008, FISH PASSAGE BARRIER REMOVAL CERTIFICATION 2008, ANNUAL CERTIFICATION 2008
Mr. Brackett indicated that the item was pulled from the Consent Agenda due to one outstanding report that required a correction as pointed out by the Auditor’s office.  Staff is working to make that correction.  Mr. Brackett requested the Board authorize the Chairman to sign the reports once corrected and available.
By unanimous motion the Board authorized the Chairman to sign the corrected County Road Administration Board Annual Reports (CRAB) once prepared.
Public Works – Solid Waste
CONTRACT WITH PARADIGM SOFTWARE, LLC FOR PARADIGM SOFTWARE COMPUWEIGH SCALE HOUSE OPERATIONS SYSTEM

 AMOUNT: $53,895.50 (SW-0409) (RM-SW-09-0048)
STANDARD SUPPORT SERVICES AGREEMENT WITH PARADIGM SOFTWARE LLC FOR SERVICES SUPPORT FOR SOFTWARE; AMOUNT: $6,224.25/YEAR (SW-0509) (RM-SW-09-0074)
ESCROW AGREEMENT WITH PARADIGM SOFTWARE, LLC FOR SOFTWARE CONTRACT (SW-0609) (RM-SW-09-0075)
Commissioner Homola had a concern with the contract as it extended to 2019.  

Ms. Marlow explained that the scale system is being replaced at the solid waste sites; there is a contract for the installation of the software, once installed there is a maintenance agreement and escrow agreement that follow.  The County can terminate the contract upon cause within 30 days if there is a material breach of terms.  She directed the Board to page 19, section 41 of the contract, Termination:
The County or Vendor may terminate this contract …within 30 days.  Upon termination the County can cease using the software ….
Additionally, the County can also terminate the contract due to nonappropriation of funds, whether such funds are local, state or federal.  Termination can also occur due to any conflicts of interest.

Mr. Brackett added the contract is typical of software support fees; annual basis, $6200 per year.  The Solid Waste facility is an enterprise fund so it operates on the revenue that it generates and the Solid Waste Department is comfortable with that type of expenditure.  The bottom line intent of the software is to provide improved service to the customers by expediting payment and better accounting methods.  

By unanimous motion the Board approved, as presented, the Contract With Paradigm Software, LLC For Paradigm Software Compuweigh Scale House Operations System, Amount: $53,895.50 (SW-0409) (RM-SW-09-0048); the Standard Support Services Agreement with Paradigm Software LLC for Services Support for Software; Amount: $6,224.25/Year (SW-0509) (RM-SW-09-0074); and Escrow Agreement with Paradigm Software, LLC for Software Contract (SW-0609) (RM-SW-09-0075).
Appointments and/or Re-Appointments to Boards and Committees
RECOMMENDATION OF CONCURRENCE OF APPOINTMENT TO THE SNO-ISLE REGIONAL LIBRARY BOARD TO COMPLETE A TERM EXPIRING DECEMBER 31, 2011
By unanimous motion the Board approved the Recommendation of Concurrence of Appointment of Sara Pendergast to the Sno-Isle Regional Library Board to Complete a Term Expiring December 31, 2011.
RECOMMENDATION FOR APPOINTMENT TO THE CONSERVATION FUTURES TECHNICAL ADVISORY GROUP REPRESENTING THE WHIDBEY CAMANO LAND TRUST
As recommended by Pat Powell the Board unanimously appointed Leonard Corin to the Conservation Futures Technical Advisory Group representing the Whidbey Camano Land Trust.  Mr. Corin is retired, lives on North Whidbey, and has had 30 years in high ranks of the U.S. Fish and Wildlife Service.  Chairman Dean served with Mr. Corin on the Marine Resources Committee and highly recommends him. 
ACKNOWLEDGEMENT OF RESIGNATION FROM THE ISLAND COUNTY HISTORICAL REVIEW COMMITTEE
By unanimous motion the Board accepted the resignation of Carol Olson from the Island County Historical Review Committee, effective January 31, 2009.

Commissioner Homola remarked that she had the honor of serving on the Historic Advisory Committee, the name for the committee at that time, with Ms. Olson.  She is an asset to the group, served for many years, and her efforts are appreciated.  Commissioner Homola reminded the Board that with this vacancy she hopes the process is followed to fill the seat appropriately by advertising.  She understands some of the seats on the committee are earmarked for specific tasks.
Commissioners

RESOLUTION C-26-09 IN THE MATTER OF TEMPORARY SUSPENSION OF LUMP SUM TRAVEL ALLOWANCES IN LIEU OF ACTUAL EXPENSES TO COUNTY COMMISSIONERS
Resolution C-26-09 temporarily suspends the commissioners’ vehicle allowances and will save approximately $25,000 annually, which is comparable to a 10% reduction in commissioners’ salaries.

By unanimous motion the Board approved Resolution C-26-09 in the Matter of Temporary Suspension of Lump Sum Travel Allowances in Lieu of Actual Expenses to County Commissioners until December 31, 2009.  (Resolution on file with the Clerk of the Board)
RESOLUTION C-33-09 ADDING ANOTHER WEDNESDAY REGULAR MEETING DAY OF THE BOARD OF COUNTY COMMISSIONERS 
Resolution C-33-09 adds a regular meeting of the Board on the second Wednesday of each month.  
By unanimous motion the Board approved Resolution C-33-09 Adding Another Wednesday Regular Meeting Day of the Board of County Commissioners. (Resolution on file with the Clerk of the Board)
Commissioner Price Johnson remarked about a concern she has with existing language in Exhibit A to the Resolution: When possible public hearings will be held on the fourth Monday meeting beginning at 6:00 p.m.   As a routine the Board holds public hearings during its Regular meetings and is not operating in the fashion suggested.  If the Board held public hearings in the evenings such would increase costs substantially with not just lights but also salaries.  The Board will re-consider the language of section 2.08A.010 ICC at a later date. 

VETERANS ASSISTANCE FUND
Claim No. V9-5 in the amount of $668.50 approved by unanimous motion of the Board, as recommended by the Veterans Assistance Review Committee [emergency financial assistance to eligible veterans; names and specific circumstances are confidential]
COMMISSIONERS COMMENTS & ANNOUNCEMENTS
RESOLUTION C-35-09 PROCLAMATION IN RECOGNITION OF WASHINGTON’S WOMEN’S SUFFRAGE CENTENNIAL AND WOMEN’S HISTORY MONTH
By unanimous motion the Board approved Resolution C-35-09 Proclamation in Recognition of Washington’s Women’s Suffrage Centennial and Women’s History Month. (Resolution on file with the Clerk of the Board)
Commissioner Price Johnson read from the Resolution:

Whereas, during the 1909-1910 campaign, Island County women used poster brigades, conducted suffrage institutes in Oak Harbor, Coupeville, Maxwelton, Lone Lake and Woodland; hosted speakers and used the 1910 Chautaugua on the Island to campaign for suffrage, and
Whereas, on November 8, 1910 the men of Washington in every county voted to amend the constitution for women’s right to vote, voting 273 to 110 in favor in Island County, and

Whereas, Washington is the fifth state to permanently enact women’s suffrage and the first state in the 20th century leading to the federal 19th amendment empowering women to vote nationally in 1920; and

Whereas, 2009 marks the beginning of the Centennial Commemoration of Washington’s Women’s Suffrage.

Now, Therefore, We, the Board of Island County Commissioners does hereby designate March 2009 as Women’s History Month honoring the historic and contemporary achievements of women and the legislative victory in 1909 leading to the permanent enactment of women’s right to vote in  Washington in 1910.
COMMISSIONER COMMENTS AND ANNOUNCEMENTS

Commissioners Homola and Price Johnson acknowledged letters that the Board approved at its meeting today.  

· Letter on behalf of the Council of Governments advocating to keep State parks open. The letter will be presented to the Council of Governments at its next meeting.  An invitation was extended to organizations or groups that might like to partner and forward their letter along with the letter from the Council of Governments.

· A letter advocating for the Camano Hospital District for creation of a Hospital Benefit District, Senate Bill 5354.

· A letter on behalf of a proposal forwarded by the Port of Coupeville.

· A number of letters the Board forwarded with Capitan David to Washington DC during his recent visit.  The letters were all well received.
BUDGET DISCUSSION
Ms. Marlow recapped the budget process thus far.  The Board asked the departments to submit their budget proposals on how they might reduce their budgets by 5-10-15-20%.  All proposals but one have been received. The departments are scheduled to meet with the Board on Monday and Tuesday, March 30-31, to answer any questions about those proposals.  The feedback from departments to date has been positive, they are looking forward to having the opportunity for discussion on an individual basis.  The conversation then turned to determining the next step.

In 2002, Ms. Marlow said, when the Commissioners were grappling with reducing their budget for 2003 the process was similar to what has been done now.  The Board asked departments for proposals on how the budgets could be reduced, the Board met with each department, then met individually with Ms. Marlow to review the numbers and arrive at priorities.  She then developed estimates for the Board’s individual ideas and compiled a worksheet.  The Board then met again in open public session to discuss each recommendation that they made individually.  On those recommendations they were in agreement the Board decided quickly, for those that differed there were questions of departments.  Those responses allowed the Board to move forward and make as many decisions as possible. Ms. Marlow wondered if past practice was of interest to the current Board or how they wished to proceed.

Commissioner Dean remarked that Ms. Marlow’s handout seemed to point to potential salary cuts. He continues to hold out hope for reduced hours and furloughs and wondered how that could be factored in.

Ms. Marlow explained that some departments have recommended reduced hours, others have recommended eliminating positions.  For a particular department or if it is the Board’s proposal to reduce hours or furlough, she can help cost out that amount.

The Board was comfortable with Ms. Marlow’s proposal.

Commissioner Price Johnson wants to move ahead with those things that the Board can do sooner if possible. She understands the need to negotiate with the unions and the need to wait for a decision from the State.  While looking at the organization as a whole it is incumbent upon the Board to realize now whatever savings it can as the process moves along.  
Ms. Marlow suggested that after her first round of meetings with the individual Board members, if she sees something that has broad support from all three commissioners, she will update the Board at either a Work Session or a Monday meeting so the Board can move forward.  She said there are five regular meetings between now and mid-April for purposes of fine-tuning the process if necessary.

Commissioner Homola confirmed the process to be that the Board will complete going through the Executive Summaries and proposals from the various Department Heads and Elected Officials, the Board will have an opportunity on March 30 and March 31 to meet with Department Heads and Elected Officials, and then the Board individually will meet with the Budget Director about where the Commissioners are able to accommodate needs.  At the open meetings the Board will then converse.
Ms. Marlow commented that all the departments did a good job of analyzing their budgets.
It is hoped that by May 1 there will be a clear picture as to what direction the Board will go.  Ms. Marlow said the process is, as Commissioner Price Johnson commented, a three-phase process: 1) begin to take the reductions that all three Commissioners agree on that immediately achieve savings; 2) wait for the State legislature to return with what Ms. Marlow believes will be discouraging news; and 3) be willing partners with the unions to address the issues important to them.  If there are questions in advance of the March 30-31 meetings that the Board would like answered, Ms. Marlow will work with the departments to make sure they come prepared.

Commissioner Price Johnson would appreciate receiving a compilation of those items that were budgeted for 2009, that departments have already moved ahead in realizing some savings, along with the action the Board took earlier in the year when first reducing its travel allowance and then today, temporarily suspending it to year’s end.  She would like to see the progress thus far and the efforts going forward.

Ms. Marlow, at the request of the Board, will cost out the verbal recommendations of the Commissioners’ Coupeville staff and Camano Annex.

Chairman Dean added that Ms. Kasperson voiced some concern about the need to do business differently on Camano.  The Board staff has often covered for the Planning and Health Departments but may now need to change that procedure.  It was agreed that Mr. Higman will contact Ms. Kasperson.
Mr. Larson reminded the Board about the need to allow for notification to the bargaining units.

Mr. Higman said that after submitting two documents for two departments with a variety of recommendations, the Board suggested there are elements that may be easy decisions. He encouraged the Board to look at those recommendations that have a lump sum savings and act on those.  There are other decisions that were presented as cost saving measures not knowing when the decision would be made.  The longer it takes to make a decision, he said, the deeper the departments will have to give additional recommendations because there was an expectation that it would be a savings from April through December.  If the decision is not made quickly, Mr. Higman will need to provide additional recommendations to meet the objective of a percentage reduction in 2009.  Mr. Higman also encouraged the Board to look equitably in terms of its decisions.

Ms. Marlow answered that many departments are in the same position; the challenge is looking at the picture as a whole. 
Mr. Brackett wondered if the Board has had an opportunity to review all the input the Board invited staff to provide along with the department heads, or is the Board on a continuing basis looking at those.  How is that information being integrated into the process he questioned.
Chairman Dean is still reviewing the information, saying there were some excellent ideas received and he appreciated he effort.  The ideas concerning salaries were split, however, and that conversation will be difficult because there are some people who can afford and are willing to reduce their salaries and an equal number of people who would be hurt by that reduction and possibly jeopardize their family economics.  It is not an easy decision.
Commissioner Price Johnson said that staff recommendations have been ongoing, that there are many commonalities across departments and staff and she appreciates people offering the information in good faith.  She also is grateful for the work that went into creating the summaries and proposals; she can’t imagine attempting to make any decision without the information.
Commissioner Homola commented that in the Board’s effort to get out there and hear what everyone had to say there was some concern with the unions about that process.   She said that Mr. Larson compiled the suggestions and comments and informed the unions of anything that concerned bargaining.  She too appreciated the many comments received and was happy that staff could be a part of the process.

Ms. Marlow provided both the Executive Summaries and budget proposal memorandums to Department Heads and Elected Officials via e-mail.
There being no further business to come before the Board the meeting adjourned at 3:35 p.m.  The Board will meet next in Special Sessions on March 30-31, 2009 beginning at 9:00 a.m. and again in Regular Session on April 6, 2009 beginning at 10:00 a.m. 
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