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BOARD OF ISLAND COUNTY COMMISSIONERS MINUTES OF MEETING

  MARCH 31, 2009 – SPECIAL SESSION


The Board of Island County Commissioners met in Special Session on March 31, 2009 beginning at 6:00 p.m. for the purpose of holding the second of a series of public forums to solicit ideas and hear general concerns about local communities. The Special Session was held at the Camano Senior and Community Center, 606 Arrowhead Road, Camano Island, Washington.  John Dean, Chairman, Helen Price Johnson, Member, and Angie Homola, Member were present.

In Attendance:

Approximately 26 members of the public and press

[Attendance sheets on file with the Clerk of the Board]

Chairman Dean began the forum by welcoming the assembly and introducing Commissioners Helen Price Johnson and Angie Homola.  He also introduced Clerk of the Board and Budget Director Elaine Marlow; Linda Riffe, Island County Treasurer; Dave Mattens, Island County Assessor; Mark Brown, Island County Sheriff; and, Chief Mike Ganz of the Camano Fire Department.  He urged the assembly to not hesitate to speak about their priorities and ideas.
Commissioners
Chairman Dean touched briefly on the ongoing Camano Gateway issue and the meetings that have taken place with a working group of property owners, architects, citizens, and CARE to arrive at an agreed set of design standards.  While the group arrived at a number of ideas for design standards they were unable to reach a consensus concerning hotel/motel development, gas stations, and convenience stores.  The Planning Commission held hearings on Camano and following those hearings forwarded its recommendations to the Board.  The Board has an option of holding its own public hearing which it will do after the State public comment period.

The $2 million budget shortfall is a reality the County must face said Chairman Dean. He commented about what that would mean in terms of ways to reduce the budget versus layoffs.  The Board is doing everything possible to soften the blow.
Commissioner Price Johnson spoke about the Board’s effort to determine core values and priorities so it can make informed decisions when talking about budget reductions. The Board is exploring other avenues for reducing the budget such as motor pool use, health benefits, out-of-state travel, and unfilled positions. Currently the Commissioners have realized a reduction in its travel of 10% and some reductions in programs.  She reminded the assembly that the Board values collaboration, open and transparent government, quality of service, and will strive for fiscal health with an ultimate goal of keeping an eye to the future. 
Commissioner Homola continues to look to the future and ways to sustain programs so a certain quality of life can remain in place.  In an effort for transparent and open government she spoke about the Board’s endeavor to look at committees and how positions for those committees are appointed; how an additional Wednesday Work Session was added on the second Wednesday of each month; and how agendas and minutes for Work Sessions and all committees are now posted on the County’s web page.  Additionally, a case manager was provided for indigent veterans by moving the program to Human Services and the Health Director will act as an interim Planning Director until a new Director is hired; applications are currently being received for the position.  
Budget Director
Ms. Marlow, Budget Director, provided information on the budget process that typically begins in July with the budget call, followed by open meetings with Elected Officials and Appointed Department Heads, and ultimately culminating with a public hearing the first Monday in December to adopt the budget.  She then spoke about the dramatic decline in interest revenue and sales taxes and how that decline negatively affected the adopted 2009 budget.  
Sheriff 

Sheriff Brown talked about the necessary reorganization in his department due to staffing levels and the fact he seems to be digressing in the progress he has made to date in that area; the Sheriff’s office is the 6th lowest staffed agency in the state.  He encouraged the Board to make quick decisions and when doing so, keep in mind public safety and public health.
Treasurer
Linda Riffe, Treasurer, also discussed the decline in interest revenue due to the financial crisis.  She also talked about the failure of the Bank of Clark County and the impact of that failure on other banks in the State who must now cover the uncollateralized public investments.  The banks, consequently, are not accepting public monies because they do not want to be obligated to cover any other failing banks that may hold public funds. 
Assessor
Based on land value Island County, in 2008, received about $96 million in property taxes. With the assistance of a pie chart Mr. Mattens demonstrated how the taxes were apportioned and how a very small slice of the money is allocated to the County.  He explained the function of the Assessor’s office versus the Treasurer’s office and touched briefly upon levy limits. 
Chief Mike Ganz – Camano  Fire Department
Chief Ganz spoke about the Camano Fire Department construction, levy plans for such, and also about emergency services planning for the area.
Audience Questions and Comments

· When cutting the budget it was requested that the Sheriff’s office be provided sufficient funds to cover Camano 24/7.

· Was there any effort by the County to request stimulus money and if so, when is the money expected?

Money was applied for and is expected to be used for intersection improvements on Whidbey and re-surfacing of roads on Whidbey and Camano.  Money is also expected for Public Health Nursing.
· What impacts will the budget cuts have on Camano sheriff deputy funding?  
With a reduction of one officer on Camano a detective will remain to assist.  The Sheriff is looking at grants for retention purposes.

· There is a perception that traffic patrol is not being proactive.

The Sheriff encouraged people to call him with their concerns.
· The hope is that the Board, when implementing budget decisions, will in its desire for transparency announce decisions sooner than later.

The Board is holding meetings with Elected Officials and Appointed Department Heads, reviewing materials received, the Chairman is reaching out to the unions by attending their meetings so he can listen to the conversation, and to the extent possible staff has been included in the discussion.   It is anticipated that the Board will be closer to a decision in about two weeks.

A CARE representative provided comments suggested by its members:

· The Board should be cognizant of the need for public safety, taking care of seniors, and health and safety issues when considering the budget shortfall. 

· Would like to see the non-point pollution plan go forward and implemented possibly with the help of a citizens committee.  

· Does not want to see any data gaps with water quality monitoring, would like the Board to pursue grant funding for such.  Suggested a one-half time grant writer.
· Would like to see the County take over forest practices.

· LID practices would save the County money in the long run.
· Do what is necessary to make sure that the State does not close parks.  Would like to see the Camano Ridge Forest Reserve property incorporated into parks with more trails.  Volunteers are willing and available. 
· Critical Areas Ordinance – assurance from the Board that Planning Department staff will be the one to implement the requirements of the ordinance rather than permitting property owners to provide self-evaluation. 

A resident of Maple Grove suggested that “effective” be added to the dialogue when talking about priorities and values.
Commissioner Homola commented:

· It is a Board priority to determine those things that provide a quality of life for County residents. Everything must and will be looked at closely when considering the budget shortfall.

· The issue of LID practices and grant funding will be considered in April.

· Many wrote in opposition to the closing of state parks, including the Board and Council of Governments.

Commissioner Price Johnson is well aware of how cuts now will affect people long-term; it is important to pull together and look out for one another.  She applauds those who give back to their community and believes that Washington is in a better position than most to pull through the crisis. 
Upon a thank you to the community for attending Chairman Dean concluded the public forum at 8:00 p.m.
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