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OCTOBER 14, 2009 – WORK SESSIONS


Budget Director

Summary Minutes

Work Session was held between the County Commissioners and the Budget Director on Wednesday, October 14, 2009, at 10:00 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:  John Dean, Chair


Staff:   Pam Dill




             Helen Price Johnson, Member  



 




             Angie Homola, Member  

Staff Present:  Elaine Marlow, Budget Director, Betty Kemp, Judy Feldman, Anne LaCour, Sheilah Crider, Caroline Morse, Greg Banks, Larry Larson, Diane Vaughn, Jackie Henderson, Linda Riffe, Sheriff Mark Brown, Dan Sherk, Sharon Frazen, Kerry Graves, Mike Merringer      

Subject: Medical Insurance discussion 

Attachment: handouts 

Discussion: The Board continued their discussion with Elected Officials and Appointed Department Heads regarding changes to medical rates for non-represented employees. The County will still offer all five choices for medical insurance plans (Group Health Options “A” & the four PPO Plans) but will be changing the amount and method by which they fund those plans.

WCIP is no longer offering the current 6-tier rate structure for 2010.  

The Board is considering either an 85/15 split with the new 4-tier Value PPO (Zenith) or the Value PPO Composite rate.  Either plan will achieve a savings of approximately $300,000. The composite rate would save the County more as there are more employees with dependents then there are single employees.  

After a lengthy discussion the Board agreed that the County would cover 85% of the premium cost based on the PPO WCIP Value Composite Plan for non-represented employees.   

Also for non-represented employees, for the purposes of the medical insurance only, when a husband and wife both work for Island County, they will be treated as a “family unit”. This means that either the husband or wife would be the employee and the other spouse would receive coverage as the spouse.  Each employee would still need to purchase his or her life and dental insurance as an individual employee. 

BUDGET DISCUSSION  

AUDITOR’S OFFICE

Sheilah Crider

Anne LaCour 

Provided the following graphs:  

· Number of licensing transactions

· Licensing revenue and direct expenditures

· Number of recorded documents

· Recording revenue and direct expenditures

· Number of checks processed – accounts payable 

· Auditor’s CEX 2004-2010 

Graphs do not include revenues from recording for Historical Preservation as these funds are restricted. 

Licensing revenue is budgeted to remain flat for 2010. Expenditures are down about $5,000 due to a full year of staff reduction. 

A decrease of $10,000 in recording revenue is budgeted. This is offset by a $30,000 decrease in expenditures due to full year staff cuts. 

Total current expense revenue is budgeted to remain flat for 2010. Expenditures reflect an increase from 2009 actual of $14,000.  This increase is due to the amount of overtime/additional time to convert the accounting and payroll systems versus the amount spent in 2009 plus the accountant for a full year.  The increases are partially offset by staff reductions in licensing and recording. 

Total current expense expenditures budgeted fro 2010 are down by $35,000 from the amount budgeted for 2009. The actual reflected on the graph will be under budget. 

Last week the Auditor’s Office received a preliminary notice from the Secretary of State that the HAVA grant would reopen and they will reimburse a portion of election maintenance fees. Grant revenues can be added to current expense for the voter registration system of approximately $10,000. These amounts are not currently included in the budgets or graphs. 

· Auditor’s O & M Fund 2004-2008 

Expenditures reflect an increase of $5,000 from 2009 to 2010. This is due to paying for a .5 FTE for indexing from this fund for the entire year of 2010. 

In 2009 the Auditor’s Office did not expect to receive the normal distribution from the state for Centennial Preservation. However they did receive the full distribution July 30, 2009.  In August, they informed the Clerk that they would be able to provide another $15,000 of her documents. This will bring the total imaging expenditures for 2009 to $40,000.

Following is the schedule for microfiliming and scanning work planned for 2010. 

· Clerk $20,000 (2 years of records)

· BOCC $20,000

· Auditor $20,000 (old surveys and miscellaneous documents)

· Treasurer $10,000 (REET affidavits)

The above schedule is ambitious as records must be prepared for imaging first. Also the proposed budget has only $34,500 set aside for filming. Last month the Auditor’s Office received a special adjustment from the state Centennial fund of $22,763. Between this extra amount and the full amount of distribution there should be additional funds available from fund balance to complete the $70,000 scheduled for microfiliming and scanning. Therefore the budget can be adjusted to use fund balance of $35,500 and $35,500 added to expenditures. 

The state has said that the Centennial distribution could be down 10% to 15% in 2010. A 15% decrease is budgeted.

The fund maintains a fund balance of $300,000. $270,000 to replace recording equipment and $30,000 set aside several years ago to assist Health in purchasing Laserfiche. 

· Active Registered Voters 

· Elections 2004-2010 –expenditure and revenues 

Registered Active Voters have steadily increased over the last 15 years from 35,625 to 47,168 an average increase of 3.6% per year. There are sharp increases in the Presidential Election years with decreases 2 years later when rolls are purged. 

The graph for revenue and costs over the last 7 years saw normalized to adjust revenues for billings and grants to the year of expenditures. 

They cannot bill the state in even years, therefore elections requires a larger transfer in those years. 

2006 - $171,000

2008 - $158,000

2010 - $219,925

2008 Expenditures were high due to the Presidential preference primary and two recounts. 

2010 Budget reflects an increase in expenditures as they budget for 2 spring elections. (The increase is an election of ½ the County for an increased cost of approximately $45,000) The other increase in costs is due to postage increases, envelope increases and maintenance fee increases partially off set by not printing the voter’s pamphlet. 

 HAVA grant revenues can be added for approximately $30,000 which will reduce the CEX transfer by $20,000 and reduce the amount billed by $10,000. These amounts are not currently included in the budgets or graphs. 

In 2009 we set aside $10,000 for computer equipment replacement. We have also budgeted $10,000 for 2010. We have received notice from our vendor that a major upgrade is scheduled for 2012. A totally new software system called Mercury. Our best estimate of the costs of the upgrade at this time is $300,000. 

Elaine will work with Anne LaCour to come up with a timetable for a good replacement schedule and come back with a proposal.   

TREASURER 

Linda Riffe 

Elaine noted that Linda has provided her with information on current expense revenues, but she has not had time to get it printed and in the Board’s packets and would like to defer the discussion to a later date. 

Linda Riffe noted that Janice Wilson is actively handling distraint and sales of mobile homes; therefore 10% of her salary needs to be allotted to the Treasurer’s O & M fund.  The only other change to her budget is some line item shifting to meet the increase in postage and office supplies.  No advertising for positions is anticipated in 2010 so the allotment was moved to Office & Operating Supplies. 

FACILITIES 

Dan Sherk 

Provided no unforeseen issues come up $34,678.00 can go back to the general fund at the end of the fiscal year.   

Energy savings from January 2008 to September 2008 compared to January 2009 to September 2009 totals $51,279.00.                                                             

· Electricity  – $11,414.00

· Water - $1, 850.00 

· Heating fuel - $38,050.00  

Total  M & O budget - $452,000.00. 

HUMAN RESOURCES 

Larry Larson 

Larry noted that in his budget he requested the Board restore the Director to a full time schedule and revise the hours of the Human Resource Administrative Assistant to such that she is full time within the Human Resources Office. 

Larry reworked Human Resources Mission Statement to place more of an emphasis on a balance between an employees work life and their life away from work.   

2009 Initiatives 

Two rounds of layoffs  

Planning Director recruitment

Training and Education - Wellness Program/Employee Assistance Program

Sign up and Orientation changes 

Started the process of revamping the performance evaluation process – updating job descriptions 

Started the process of an electronic Policies and Procedures Manual  

Technology update – HR payroll component 

2010 Initiatives 

Continue to update technology 

Continue the development of performance evaluations

Continue to develop new polices as needed and to revise and rewrite the existing policies and procedures.  

CENTRAL SERVICES 

Cathy Caryl

Diane Vaughn 

Proposed budget includes an $8,444 increase in repairs and maintenance and an $8,659 increase in telecommunications.        

Cathy provided a list, by department, of all computers and laptops, highlighting those that will need to be replaced next year.   She has concerns about the Planning Department permit tracking system. 

The Assessor/Treasurer system is not in her budget it is paid for differently.  It will require 1 full time programmer in Central Services and an additional FTE in the Assessor’s Office for at least a year.   

 GENERAL SERVICES ADMINISTRATION 

Betty Kemp 

Dog control – No increase in funding in 2010. The goal is to focus on ways to increase the revenue for the county.     

Public Defense – Dependency cases and a single conflict case are taking up a fair share of the budget.  

Property Management – Lease agreement on Kaul Building terminated; SWFRC will soon be vacated by County’s Health Department personnel, Compass Health and CADA. Island County will be entering into a lease agreement with South Whidbey Parks and Recreation for the entire building. The Fair Association and the County continue to work on the Use and Occupancy Agreement of the Fairgrounds that will cover the year round management. 

Community Mental Health Center/Family Resource Centers

Fire Permit Program – Effective the first of October burn permits will increase. Using 2008 actual number of burn permits and actuals through June 2009, they estimate that 2010 permit revenues should support the Fire Permit Program. 

Insurance Reserve/Motor Pool – As of July 1, 2009 they have received 13 Claims for Damages and 27 L & I worker injury claims. Employment claims and claims resulting from the Public Records Act continue to lead “targeted training”. Due to the insurance market hardening (both in 3rd party liability and property coverage) and the experience modification that member counties earne3d, most member counties had an increase. Island County came in at approximately 28.4% increase.  GSA recommends the County not purchase any vehicles for 2010 except to consider what the Sheriff has requested. Tightening up on the number of vehicles will force them to be more efficient and cost effective.  

BOARD OF COUNTY COMMISSIONERS/LEOFF

Ingrid Smith 

Line item adjustments were made in the M & O budget. Money was moved in some categories to more accurately reflect spending in line items and additional funds were added to line item 142.20.160 because of the acquisition of three fobs and increased SCAN line charges. Line item 142.40 was increased due to an additional Blackberry.   

Joyce Kasperson – Camano Annex 

$500.00 reduction in copying costs. Propose to reduce M & O budget by $1,977 and transfer the funds back to the Camano Extra Help Line that was eliminated in the last 2009 budget cut. 

WSU

Judy Feldman 

No changes to proposed budget since memo dated 8/13/09. Support strengthening the working relationships between county departments and WSU Island County Extension.  
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