BOARD OF ISLAND COUNTY COMMISSIONERS MINUTES OF MEETNG 405
OCTOBER 7, 2009 – WORK SESSIONS


Public Works 

Summary Minutes

Work Session was held between the County Commissioners and Public Works on Wednesday, October 7, 2009, at 9:00 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair
 


Staff:  Pam Dill




     Helen Price Johnson, Member  




     Angie Homola, Member 

Staff Present:     Bill Oakes, Dave Bonvouloir, Steve Marx

Others Present: Elaine Marlow, Marianne Edain, Jill Wood, Aaron Henderson , Keith Higman, Kerry Graves, Matt Kukuk 
Solid Waste 

Subject:   Resolution to Set Public Hearing for Adoption of Solid Waste/Septage Rates 2010-2012  

Attachment:   Resolutions & Exhibit “A”

Proposed Action:  Schedule Public Hearing: Resolution C-124-09 Adopting Island 

County Solid Waste & Septage Fees Rate Structure for 2010-2012.  
Follow Up: Okay with Board. 

Subject: Approve Resolution for Adoption of Solid Waste/Septage Rates 2010-2012 

Attachment:   Resolution, Exhibit “A”

Proposed Action:  Resolution C-124-09/SW-05-09 In the Matter of Adopting Solid 

Waste and Septage Tipping Fees for Island County for the Years 2010–2012.

Commissioner Homola requested several changes be made to Exhibit A, Rate 

Structure, to make it more user friendly.  Commissioner Dean felt it was important to 

get the word out to the public about the fee increases as well as posting them at the 

transfer stations.  
Follow Up: Okay with Board to move resolution forward. 

Public Works 

Subject:   Consultant Contract Agreement Supplement - Lochner

Attachment:   Supplemental Agreement No. 3
Proposed Action: Supplemental Agreement No. 3 – RM-PW-09-0421; H. W. 

Lochner, Inc.; Transportation Plan Update; Completion Date revised to March 31, 

2010; change to total amount authorized; change to management reserve fund and 

change to maximum amount payable – task specific; (RM-PW-09-0421) (PW-

0720-153)  

Follow Up: Okay with Board. 

Parks

Subject:   Briefing of Repair to Ledgewood

Attachment:    Shoreline Development Permit Application 

Proposed Action: The purpose of the project is protect the beach access by repairing a failing rip-rap bulkhead that is currently protecting a County park by excavating and placing new imported rock from offsite onto the existing bulkhead. The property is located off of Driftwood Way in the Plat of Ledgewood Beach.  Funding is 50/50 from park/REET funds and roads.  Total cost is approximately $45,000-$50,000.  

Bill requested the Board approve having the Chair sign a purchase order, not to exceed $35,000, to hire a contractor to bring in and place the large rocks using an excavator stationed above the county parking lot.  The rocks are very large and exceed the ability of Island County machinery. 

Commissioner Homola expressed concern that the project may not fix the problem. She was also concerned about using parks funds. 
Follow up: Commissioner Price Johnson and Commissioner Dean supported moving the project forward.  

Subject:  Parks Plan – Discussion 

Attachment:  None 

Discussion: Bill informed the Board that he is working in partnership with Pat Powell, Whidbey Camano Land Trust, on a comprehensive parks plan.  They have discussed a 50/50 split on the cost of   developing the plan. The County’s portion, approximately, $60,000 would have to come out of REET funds.   

Surface Water 

Subject:  Utility Discussion 

Attachment: Formation of the Island County Storm and Surface Water Utility/Program Elements 

Discussion:  Bill noted that he met with Planning & Community Development and the Health Department last week and identified some base needs regarding stormwater. The focus is to start looking at stormwater as a resource, not as wastewater.  

Basic Program elements include:

· Surface and stormwater drainage projects/Current funding source -  REET $300,000/Roads Fund $300,000 – Utility Contribution $300,000-$900,000 – Element Rate per Parcel $7.50 - $22.50

The existing surface and stormwater drainage projects are currently funded between REET and road funds. Road funds paying for facilities in the right-of-way, REET funds paying for facilities outside of right-of-way. The current budget is approximately $600,000.00 and they fall behind every year. They are proposing a doubling of that effort to address more drainage problems both inside and outside of right-of-ways. Utility funds can be spent outside of right-of-ways and would free up REET funds for other purposes. 

· Surface Water Quality Monitoring/Current funding source -  Current Expense $201,349, Grants $76,128 – Utility Contribution  $201,349 – Element Rate per Parcel $5.03

A utility contribution would free up current expense funds currently spent on surface water quality monitoring.   

· Hydrogeology Program – Utility Contribution - $135,000 – Element Rate Per Parcel $3.38

Comprehensive groundwater management program – Utility contribution would support a hydrogeologist and sampling budget. 

· On-Site Sewage System Operation and Maintenance Program/Current funding source – Current Expense $30,000 HOST/Grants $30,000 DOE/ Fees $162,379 – Utility Contribution $192,379 – Element Rate Per Parcel $4.81

Funding for this program began as a current expense fund and was shifted to fees. The HOST program is funded out of current expense. The utility contribution would off set the current expense contribution and fund the program though the utility rather then through the collection of a fee. 

· Salmon Recovery/Current funding sources – Current Expense $25,252/Grants - $50,000 – Utility Contribution $25,252 – Element Rate Per Parcel - $.063

Defer the current expense contribution onto the utility contribution and continue to rely upon the RCO grant funds to ensure the County has the capacity to serve as lead entity. 

· Shellfish Protection/Current funding source – Current expense $50,000 (current grant match) – Utility Contribution - $50,000 – Element Rate per Parcel - $1.25

Defer the current expense contribution onto the utility contribution. 

· Low Impact Development Coordination/Utility Contribution $100,000 – Element Rate Per Parcel - $2.50

Utility contribution would provide for the implementation of low-impact development standards throughout Island County through promotion, education, and development of incentive programs to minimize impacts to water recourse from land development 

· Watershed Basin Coordination/Utility Contribution -$100,000 – Element Rate per parcel - $2.50 

Utility contribution would provide resources for efforts to address basin-specific quantity and quality impacts from storm and surface water 

· Assessor/Treasurer/Auditor support/Utility Contribution - $70,000 – Element Rate per parcel - $1.75

Utility contribution would support services necessary to manage district assessment, collection and contribution 

Total Utility Contribution - $1,173,980- $1,773,980 – Total Element Rate per parcel - $29.35 - $44.35 

Elaine noted that the figures would need to be adjusted to add the cost of outreach and education to the community.  

Commissioner Price Johnson stressed the need to provide adequate support for technology.  

Keith Higman noted that the cost to implement, manage and administer this program will increase as the model for assessing property becomes more complex.  There are other jurisdictions that have full time employees whose only job is to manage the program. 

Bill agreed that the complexity of the fee structure will increase the overhead. He recommended the Board consider a flat fee with perhaps a low income and elderly exemption.  

Commissioner Homola encouraged staff to research other counties and cities that currently have a program in place to see how they went about instituting and financing such a program. 

Follow up: The Board supported the program but would like to take some time to consider the scope of the program elements and bring it back for discussion at the December 9, 2009 work session.    

Assessor

Summary Minutes

Work Session was held between the County Commissioners and the Assessor on Wednesday, October 7, 2009, at 10:35 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:    John Dean, Chair
 


Staff:   Ingrid Smith 




      Helen Price Johnson, Member 




      Angie Homola, Member 

Present:     Dave Mattens, Gary Bur, Dan Jones 

Others Present:    Elaine Marlow, Cathy Caryl, Bob Thomas, Jesse Stensland “Whidbey News Times”

Subject:  Conservation District Special Assessment 

Attachment:  

Discussion: Dave expressed concern regarding the Conservation District’s Assessment Proposal Package.  Under the heading of 2010 Assessment Roll Summary there is a single page identifying two categories, assessed lands, and non-assessed lands.  

RCW 89.08.400(4) states, “A Conservation District shall prepare an assessment roll that implements the system of assessments approved by the legislative authority. The special assessments from the assessment roll shall be spread by the county assessor as a separate item on the tax rolls and shall be collected and accounted for with property taxes by the county treasurer.” ” Dave asked for an assessment roll so he could determine the amount of time and resources it will take his department to implement the program.  

Dave has written to the Department of Revenue (DOR) for guidance on the special assessment. Some of the questions asked include: 

· How does the DOR recommend that we handle a single assessment for two different conservation district headquartered in two different counties who are going for a single assessment in only one of the counties, especially when neither covers the entire county in which the assessments are being made? 

· Since the Districts must create the assessment roll how do we divide up the assessment if they do not? Who gets what?

· Do we send the portion of taxes that should Snohomish County Conservation District’s to Snohomish County? 

· Can the County Commissioner’s in Island County make a decision about the Snohomish Conservation District’s assessments?

· Do the Snohomish County Commissioner’s vote on the portion of Snohomish County and the Island County Commissioner’s vote on the portion in Island County that goes to the Island County Conservation District? If so can the rate in Snohomish County be different then the rate in Island County? 

As of today’s date he has not heard back from DOR. With two public hearings fast approaching he felt it was imperative to get the questions answered.  

Follow up: Arrange to meet with Karen Bishop and Treasurer.    

General Services Administration

Summary Minutes

Work Session was held between the County Commissioners and General Services Administration on Wednesday, October 7, 2009, at 10:50 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:  John Dean, Chair



Staff:   Pam Dill 




    Helen Price Johnson, Member  




    Angie Homola, Member 

Staff Present:      Don Mason   

Others Present:       Elaine Marlow, Barbara Moran 

Subject:   Presentation by Barbara Moran regarding programs to enhance revenues for Animal Control and Shelters 

Attachment:   handouts 

Information: Barbara Moran presented information to the Board on the “Calgary Responsible Pet Ownership Law”.  All of the proceeds from the Calgary Law benefit animal control and care. The City of Calgary was able to finance a new animal shelter through implementation of this law. The program emphasizes holding the pet owner accountable. Dogs and cats are licensed at a cost of $30.00/year. Animals that are licensed are returned to their owners without question the first time they are picked up. The Calgary Law presents animal control as a service based rather then a punitive based organization.     

The minimum penalty for an unlicensed dog is $100.00. The purpose of the Calgary Law is to keep as few animals as possible from needing shelter servicers.  

Benefits of the Calgary law include:

· Better facilities for homeless animals

· Licensed animal return

· Control of feral cats

· Establishment of a stray management system, including a stray page

· Opportunity for community involvement

· Auxiliary response

· Fostering

· Fence Builders

· Regulation of irresponsible owners

· Fines or “doggie” school

· Citizen’s oversight committee 

Subject: Conservation Futures Citizens Advisory Board

Attachment: none

Proposed Action: Commissioner Dean noted that the Citizens Advisory Board will be looking at the Henry Hollow property and one of the Camano members, Judy Chapman, term is expiring. He asked the Board to extend her term until the end of the year and then follow their regular process for committee vacancies.    

Follow up: Okay with Board to advertise for the vacancy and allow Judy to extend her term through the end of the year.   
Planning & Community Development

Summary Minutes

Work Session was held between the County Commissioners and the Planning Department on Wednesday, October 7, 2009, at 11:05 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:    John Dean, Chair  


Staff:  Pam Dill




          Helen Price Johnson, Member     

 


          Angie Homola, Member  

Staff Present:    Bob Pederson, Paula Bradshaw, Anthony Boscolo

Others Present:  Elaine Marlow, Steve Shapiro, Marianne Edain, Dan Mitchell, Jesse Stensland “Whidbey News Times” 

Subject:  Ebey’s Landing National Historic Reserve    

Attachments:   none 

Discussion: A joint meeting with the Island County Planning Commission and the Town of Coupeville Planning Commission is scheduled for October 20, 2009 at the Coupeville Rec Hall.    The public notice was updated to include language about possible changes to the Public Benefit Rating System as well as updating the Ebey’s Landing National Historical Reserve requirements contained in Chapter 17.04 ICC.    

Follow up: Bob will be forwarding a legal assistance request to the Board for legal review of the draft ordinance.        

Subject:  Hearing Examiner Contract 

Attachment:  2007-2009 Statistics 

Discussion: The Hearing Examiner’s 3 year contract is due to expire March 31, 2010.  The contract is a fixed fee contract over the 3 years at $164, 700.00. There is no provision in the contract for a change in work load. Bob suggested they put the contract out to bid and look at a fixed fee rate with a clause about changes in the work load and also on a billable hour basis.  

The average cost per appeal for the Hearing Examiner alone is approximately $2,620.00. The fee to file an appeal is $410.00. 

Follow up: Okay with Board put contract out to bid.  

Subject:  2010 Planning Commission Docket/Freeland 

Attachment:   handouts 

Discussion:  

Planning Work Program – 2010

	Planning Commission Docket
	Requested Hours

	Freeland Subarea Plan (.5 FTE)
	 800

	Fish and Wildlife ($50k outreach) (1FTE)
	1344

	Affordable Housing (1 FTE)
	1344

	Low Impact Design Standards
	N/A

	APZ
	N/A

	Parks Plan – coordinate w/PW
	80

	Joint Planning Areas
	N/A

	AG Ordinance Implementation 
	1344

	Begin SMP update
	1600

	Public Requests
	N/A

	       Garrison PRD
	120

	Subtotal
	6632

	Divide by Billable Hours
	1344

	Total required planners
	4.9


	Below the line projects 
	Requested hours

	Freeland zoning regs
	400

	Sign Ordinance 
	120

	PBRS Applications/review
	160

	Greenbank Farm zoning
	40

	2010 Census
	200

	FEMA Flood update
	80

	Ebey’s Implementation
	400

	Subtotal 
	1400

	Divide by Billable Hours
	1344

	Total Required Planners 
	1.0


	Current Use Applications
	Requested hours

	Type 1/2/3   Current Staffing
	2688

	Critical Areas

Ongoing code Enforcement

Appeals

Other  Comply w/ICC 16.19
	1344

1344

1344

	Subtotal
	6720

	Divide by Billable Hours
	1344

	Total Required Planners
	5.0


Work Program (to date) requires 11 Planners

Current Budget includes 6 Planners 

Bob said he would like to meet with Fish and Wildlife, DOE and the Department of Commerce and suggest to them that given Island County’s resource situation and the fact that the Fish & Wildlife update is an unfunded mandate that Island County would be better served updating the SMP and Fish and Wildlife update hand in hand through the course of the work program. 

Follow up: Okay with Board to start conversation and report back. 
Freeland Subarea Plan update 

Bob noted that Pat Dugan who runs a consulting business that specializes in capital facilities planning has offered to talk with him about the funding options for a capital facilities element of the Freeland Subarea Plan.     

Follow up: Okay with Board to start conversation and report back.  

Subject:  ZAA 333/08 – Amendments to Map #219 

Attachment:   Memo dated 10/7/09 from Anthony Boscolo to BOCC 

Proposed Action:  Anthony provided the Board with an overview of Zoning Amendment 333/08 to rezone six parcels from Rural to Light Manufacturing and bringing the Zoning Atlas into compliance with the Comprehensive Plan.   

Follow up: Okay with Board to set for public hearing on October 12, 2009.   
Subject:  Farm Plans and enforcement of the CAO 

Attachment:  yes 

Discussion: 

The first Critical Areas Ordinance was adopted on December 31, 1984. 

· This ordinance regulated wetlands and streams that enter, exit, or connect wetlands.

· Setbacks of varying widths were established for these features. 

· Plowing, planting, fertilizing, etc. and grazing activities on AG zoned parcels were exempt, provided these activities were existing. 

The “Old” Critical Areas Ordinance was adopted on December 1, 1998. 

· This ordinance regulated all streams and wetlands above a certain size threshold. 

· This ordinance provided an exemption for “existing and ongoing AG activities when undertaken pursuant to best management practices. 

The current Critical Areas Ordinance was adopted on July 31, 2008. 

· During the development of this ordinance, the Legislature passed a bill that new rules cannot 

detrimentally affect agricultural activities. 

· This ordinance establishes that existing and ongoing agricultural activities shall continue to comply with the “old” CAO. A landowner may voluntarily comply with the new CAO, which establishes definitions for low, medium, and high intensity AG activities. 

· Existing AG activities that choose to operate under the new CAO must be conducted pursuant to a “Standard” or “Custom Farm Plan”.

· New AG activities are governed by the “Old” CAO, but they must comply with standard buffers (i.e., no buffer reduction thru a farm plan).

· This aspect of the Ordinance is on hold, pending resolution of the legal challenge filed by WEAN.  

Follow up: Review information and bring back for further discussion at future work 

session. Commissioner Homola would like to include in the discussion the 

Ruckelshaus process and how the County will make sure that the farm plans will 

adhere to the CAO.    

Subject:  Permit backlogs 

Attachment: tracking trends thru 8/31 

Information: Bob noted that they will end 2009 somewhere around 75% of the 

2008 permit numbers. Planning and Community Development has about 50% of 

the staffing level they had last year which is where the backlog comes from. They are currently running about 2 months behind in terms of meeting permit deadlines for processing. At the current caseload it was felt that 1 FTE would enable them to meet the standards in the code.     

Follow up: Bob will be bringing more refined data to the next work session. 

Subject: Saratoga Community Housing 

Attachment: none

Proposed Action: Commissioner Price Johnson noted that Saratoga Community 

Housing has increased the size of its Board by three and would like to have one of 

those seats filled by an individual selected by the BOCC. This issue was discussed at a 

previous work session and the suggestion was made to select someone from Planning, 

however the BOCC is keenly aware of the fact that Planning is understaffed and may 

have difficulty attending the monthly meetings.    

Follow up: Commissioner Homola indicated that she would be willing to fill the seat 

on the Saratoga Community Housing Board.  

Health Department

Summary Minutes

Work Session was held between the County Commissioners and the Health Department on Wednesday, October 7, 2009, at 1:00 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair 



Staff:   Pam Dill




      Helen Price Johnson, Member  



 

                                            Angie Homola, Member  

Staff Present:     Keith Higman, Kerry Graves, Aaron Henderson, Suzanne Turner, Carrie MacLachlan, Linda Telles, Matt Kukuk

Others Present:  Elaine Marlow 

Note: The first Health Department Staff Session of the month is designated for informal discussion of Board of Health matters. 

Administration

Subject: Children’s Day Debrief

Attachment: none 
Information: Keith briefed the Board on the 12th annual Children’s Day Celebration held at South Whidbey Community Park on September 26th.    

Subject:  Point of dispensing Agreement – Linds Drug (Saratoga Enterprises, Inc.)

Attachment: contract 

Proposed Action: Contract with Saratoga Enterprises, Inc. – Pharmacy Point of Dispensing.  

Contract to establish a point of dispensing (POD) antibiotics, antiviral medication or vaccine at 
the direction of the Island County Health Officer.  Contract No. HD-13-09; Contract Amount:  $ -
0- (RM-HLTH-09-0428) 

Environmental Health

Subject:  Strawberry Point grant 

Attachment: yes 

Information:   Keith informed the Board about an accounting error to the Strawberry Point grant that occurred prior to the Health Department acquiring the Resource Enhancement Program from Planning and Community Development. The work that Planning and Community Development staff did on the project was billed against the grant in error. It should have been billed to current expense. 

The Strawberry Point grant is a Salmon Recovery Funding Board funded project with many community partners.  The Health Department’s accounting staff discovered that the grant fund was overspent and two community partners, Whidbey Island Conservation District (WICD) and Whidbey Camano Land Trust (WCLT), who have extended work on the project and still have work to perform have not been paid. The outstanding liability amounts to $49,571.00 (WICD $9,893; WCLT $39,678). There is about $5,000 left in the grant in unobligated revenue.           

Follow up: Okay with Board to use Commissioner’s Contingency funds to pay WICD and WCLT.    

Subject:  Porter Group LLC – Strawberry Point Grant Administrator 

Attachment: contract 

Proposed Action:  Contract with Porter Group LLC to provide grant administration of the Strawberry Point Nearshore Protection Activities grant to include management of project service vendors (WCLT and WICD), draft progress reports for DOE, and writing final grant report; Term of Contract: 10/1/09 – 3/30/010; Contract Amount: $9,880.00 

Commissioner Homola expressed concern with the County continually contracting out Salmon Recovery Funding Board (SRFB) funding.  She felt it was important to have that institutional knowledge with regards to salmon recovery housed in Island County. She was in favor of Island County staff coordinating the physical work, drafting a summary and then perhaps having the consultant review it for format.   

Follow up: Keith will work with Aaron Henderson and Matt Kukuk to define which critical 
pieces of the project they felt staff could not complete by March 30, 2010 and bring back an 
alternative proposal to the Board in the next couple of weeks.  
Subject:  Solid Waste Code Revisions

Attachment:  Chapter 8.08B, Chapter 8.01, Solid Waste Code Revision Summary 

Proposed Action:  The Board approved moving the Solid Waste Code Revisions to the Board of Health’s October 19, 2009 agenda.    

Subject:  Department of Ecology-Watershed Planning 

Attachment: contract 

Proposed Action:  Contract with WA State Department of Ecology.  Amendment # 7 adds 

remaining ‘Year 3’ and final ‘Year 4 & 5’ funding and redefines the implementation of high 
priority action items.  Contract No. G0600084, Amendment No. 7; Contract Amount:  $444,444, 
Amendment Amount:  $124,205 (RM-HLTH-09-0463)
Follow up: Okay with Board. 

Nursing Services 

Subject:  Request for exception from the competitive solicitation procurement for consultation services for the Parent Education Program 

Attachment:  none

Proposed Action: Request for exception from the competitive solicitation procurement 
procedure for consultation services for the Parent Educator Program for Amendment 1 to Dr. 
Windecker-Nelson, Contract No. HD-01-09
Follow up: Okay with Board. 

Subject:  Bess Windecker-Nelson PhD – Parent Educator Program 

Attachment: contract 

Proposed Action: Contract with Bess Windecker Nelson Ph.D. – Parent Educator Program.  

Amendment to add and fund additional scope of work.  Contract No. HD-01-09, Amendment No. 
1; Contract Amount:  $16,013, Amendment Amount:  $1,513 (RM-HLTH-09-0432)  

Follow up:  Okay with Board. 

Subject:  DSHS – Foster Care Public Health Nurse Services 

Attachment: contract 

Proposed Action:  Contract with WA State DSHS – Foster Care Public Health Nurse 

Services/Vendor Rate Decrease.  Children’s Administration reduction of 2.3% to all contracts for 

remainder of this biennium.  Contract No. 0963-68665, Amendment No. 1; Contract Amount:  

$10,132.13, Amendment No. $(117.88) (RM-HLTH-09-0429)

Follow up: Okay with Board. 

Subject:  DSHS – Early Family Support Services 

Attachment: contract 

Proposed Action: Contract with WA State DSHS – Early Family Support Services/Vendor Rate 

Decrease.  Children’s Administration reduction of 2.3% to all contracts for remainder of this 

biennium.  Contract No. 0963-68651, Amendment No. 1;  Contract Amount:  $10,195.05, 

Amendment Amount: $(178.95) (RM-HLTH-09-0430) 

Follow up: Okay with Board. 

Subject:  DSHS – Early Intervention Program (EIP)

Attachment: contract

Proposed Action: Contract with WA State DSHS – Early Intervention Program/Vendor Rate 

Decrease.  Children’s Administration reduction of 2.3% to all contracts for remainder of this 

biennium.  Contract No. 0963-67119, Amendment No. 1; Contract Amount:  $16,379.49, 

Amendment Amount:  $(287.51) (RM-HLTH-09-0431) 


Follow up: Okay with Board. 

Subject: DSHS – Workfirst 

Attachment: contract 

Proposed Action: Contract with WA State DSHS – WorkFirst.  Increases the compensation paid 
per evaluation but does not increase the maximum amount of the contract.  Contract No. 0963-
65888, Amendment No. 1; Contract Amount:  $2,000, Amendment Amount:  $ -0- (RM-HLTH-
09-0434)
Follow up: Okay with Board. 

Assessment

Subject:   United General Hospital – Tobacco Compliance Checks 

Attachment: Purchase Order 

Proposed Action: Purchase Order with United General Hospital to conduct Island County’s 

contractually required Tobacco Program compliance checks.  Purchase Order No. 8958; Amount:  

$3,400 (RM-HLTH-09-0433)
Follow up: Okay with Board. 
Human Services

Summary Minutes

Work Session was held between the County Commissioners and Human Services on Wednesday, October 7, 2009, at 1:50 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners: 
 John Dean, Chair


Staff:   Pam Dill




  
 Helen Price Johnson, Member  



 




  
 Angie Homola, Member 

Staff Present:       Jackie Henderson, Director, Beth Plush 

Others Present:     Elaine Marlow  

Alcohol/Substance Abuse: 

Subject:  DML Training and Consulting 

Attachment:   contract/Purchase Order 

Proposed Action: Purchase Order No. 8673 with David Mee-Lee, Ph.D, DML Training and 

consulting for professional services to train chemical dependency service providers and 
counselors about individualized treatment; Amount: $3,500 (RM-HS-09-0410)

Follow up:  Okay with Board. 

Subject:  DSHS/DASA

Attachment:  contract 

Proposed Action: Amendment No. 1 with WA State DSHS/DASA – Alcohol & Substance 
Abuse Treatment & Prevention.  Extend contract period of performance through the end of the 
biennium and change contract language.  WA St. DSHS Agreement No. 0963-68036-01; Contract 
Amount:  $1,090,844 (RM-HS-09-0411)
Follow up:   Okay with Board. 

Subject: Phoenix Recovery 

Attachment:  contract 

Proposed Action: Amendment No. 2 with Phoenix Recovery Services, LLC – Alcohol & 
Substance Abuse Treatment.  Extend contract period of performance through the end of the 
biennium and change contract language; Contract No. HS-06-09(2); Contract Amount:  $866,760 
(RM-HS-09-0427)
Follow up: Okay with Board. 

Housing

Subject: Department of Commerce – Potential changes in funding 

Attachment:  none 

Information:  Jackie heard verbally that the transitional housing program will be cut 27%.  The good news is that due to a variety of circumstances they have about $100,000 that has not been spent that can be rolled over to next year.  The other good news is they will be getting more money for homeless housing from the increase in recording fees in 2010.      

Mental Health   

Subject: Wendy Lader, Ph.D. 

Attachment:  Purchase Order 

Proposed Action: Purchase Order No. 8675 with Wendy Lader, Ph.D, S.A.F.E. Alternatives, 
LLC for professional services to train school-based mental health counselors on self-injury; 
Amount: $2,330 (RM-HS-09-0426)
Follow up:   Okay with Board. 
Island County Treasurer

Summary Minutes

Work Session was held between the County Commissioners and the Treasurer on Wednesday, October 7, 2009, at 2:10 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair


Staff:  Pam Dill




      Helen Price Johnson, Member 




      Angie Homola, Member 

Present:    Linda Riffe, Treasurer

Others Present:     Elaine Marlow, Cathy Caryl, Diane Vaughn

Subject:    Financial/Banking – LGIP Interest Rate update 

Attachment:   none

Information: LGIP interest rate dropped yesterday from 0.56% to 0.42%. 

LGIP interest County has earned as of 9/30 - $12,337.89. In 2008 interest earned as of 9/30 was $51,698. 00. 

LGIP interest earned in 2008 from 1/31 to 9/30 was $691,612.56. LGIP interest earned this year from 1/31 to 9/30 was $191,519.00  

Linda briefed the Board on an upcoming bond refunding opportunity; a 5% net present value savings on the refunded principal. It will take about 2 months to work through the process. Linda felt it was a good opportunity and they should do it if the numbers play out. 

Subject: Tax Season 

Attachment:    none 

Information: Linda informed the Board that due to the limited number of staff in her office she will not be able to provide the same customer assistance at the counter as they were able to provide last year.  Staff is encouraging customers to pay on line or via the telephone system as much as possible.         

Subject: Technology: Looking to the Future 

Attachment: none 

Discussion:  Cathy Caryl provided Linda with a copy of the RFP for the Assessor/Treasurer system. Linda noted that at the WACO conference this month she heard complaints from other county treasurer’s currently using True Automation. She has concerns about the Treasurer’s portion of the software. She is also concerned about the amount of training her department will receive. 

There are two separate issues: (1) writing and submitting the grant without having all the planning in place for all the stakeholders and (2) how Central Services is going to be able to implement it along with the new accounting system.  

Linda believed True Automation would eventually work out the issues with the software but felt that the Assessor’s part will have to go on first with the Treasurer’s side to follow.  The timeline for submitting the grant is March 15th.  Once the contract for the grant is signed the clock starts running and in order to be reimbursed from the State the REET portion of the software has to be functioning. 

Commissioner Dean noted that he would set up a meeting with Linda, Dave Mattens and Cathy Caryl to try and move this forward. 

Juvenile & Family Court Services

Summary Minutes

Work Session was held between the County Commissioners and the Juvenile Department on Wednesday, October 7, 2009, at 2:30, in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners: 
John Dean, Chairman


Staff:  Pam Dill 




    
Helen Price Johnson, Member   

 




            Angie Homola, Member  

Staff Present:
   Mike Merringer, Sheriff Brown, Greg Banks, Caroline Morse, Wylie Farr

Others Present:   Elaine Marlow, Cathy Caryl  

Subject: Contract – Island County Juvenile Court & Phoenix Recovery 

Attachment:      contract 

Proposed Action:   Contract with Phoenix Recovery for urine analysis testing for juveniles on 
probation; Amount: NTE $1,000.00 (RM-JUV-09-0402)

Follow-up:    Okay with Board. 

Subject:   Contract – Island County Juvenile Court & Phoenix Recovery

Attachment:  contract 
Proposed Action:  Amendment No. 1 to contract with Phoenix Recovery changing completion 
date to December 31, 2009 (RM-JUV-09-0267)

Follow-up:  Okay with Board. 

Subject:   Contract- Island County Juvenile Court & Phoenix Recovery

Attachment:  contract 
Proposed Action:  Contract with Phoenix Recovery for urine analysis testing for Juvenile Drug 
Court; Amount: NTE $1,853.00 (RM-JUV-09-0296)

Follow-up:  Okay with Board. 

Subject:   Contract – Island County Juvenile Court & Phoenix Recovery 

Attachment:  contract 
Proposed Action:  Amendment No. 4 to contract with WA St. DSHS Juvenile Accountability 
Block Grant FFY09 for Alternatives to Confinement Work Crew; Amendment Amount: $11,200; 
Contract No.: 0663-99171-04 (RM-JUV-09-0391)

Follow-up:  Okay with Board. 

Prosecuting Attorney

Summary Minutes

Work Session was held between the County Commissioners and Prosecutor on Wednesday, October 7, 2009, at 2:35 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair



Staff:  Pam Dill




         Helen Price Johnson, Member  




         Angie Homola, Member  

Present: Greg Banks, Prosecutor, Sheriff Brown, Mike Merringer, Wylie Farr, Caroline Morse 

Others Present:     Elaine Marlow 

Subject:     Personnel – two issues 

Attachment:    none 

Information: Greg noted that he has been advised by the Department of Commerce that they need to make across the board cuts to their existing budget and may be eliminating funding for the victim witness coordinator position. 

Greg will be re-advertising for the Deputy Prosecuting attorney position. The position is funded through the Prosecution Restoration Grant until 6/30/10. 

Sheriff

Summary Minutes

Work Session was held between the County Commissioners and the Sheriff on Wednesday, October 7, 2009, at 2:40 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair


Staff:  Pam Dill




     Helen Price Johnson, Member  




     Angie Homola, Member 

Staff Present:    Sheriff Mark Brown, Wylie Farr, Greg Banks, Mike Merringer, Wylie Farr, Caroline Morse  

Others Present:      Elaine Marlow, Cathy Caryl 

SHERIFF     

Subject: Petty cash 

Attachment: none 

Proposed Action: The Board granted approval for the Sheriff’s Office to spend up to $100.00 to feed deputies when they are called out to an emergency stake out.  

 Subject:  Memorandum of Understanding between the Island County Sheriff’s Office and the Washington Traffic Safety Commission

Attachment:    MOU

Proposed Action: Memorandum of Understanding between the Island County Sheriff’s Office 
and the Washington Traffic Safety Commission for emphasis patrols for the Oyster Run; 
Amount: $2,800 (RM-SHER-09-0908)     
Follow-up:  Okay with Board. 

Subject: Request approval to order items from our U.S. Department of Justice/COPS Technology Grant prior to submission to the Board once approved by Dave Jamieson. 

Attachment:    list 

Proposed Action: Request approval to order items listed below through the U.S. Department of Justice/COPS Technology Grant prior to submission to the Board. Purchase Orders will be submitted by Central Services on required items. 

1 – Desktop Computer – Dell Optiplex 760 Complete System

$   1249.72

14 - Flat Screen Monitors – Dell Ultrasharp 1908FP Flat Panel

$   2093.83

1 – Server – Dell Quad Core Xeon E5450



$   4750.42

11 – Laptop Computers – Dell Latitude E6500



$12,759.63

10 – Laptop Computers – Panasonic CF30



$45,900.68

1- Cross Match printer – Finger print ID system printer


$   2129.25

1 – Safe-Card ID Card printer system with supplies


$   1941.47

1 – Drive and Data recovery Forensics Training



$   4175.00

1 – Encase computer forensics training




$   5000.00

Follow up: Okay with Board. 

 DEM

Subject: Purchase Toughbook computers 

Attachment: Memo dated 9/28/09 from Dave Hollett to BOCC & PO# 8949 

Proposed Action:   Purchase Order No. 894, 9 Datec, Inc. for Toughbook Computers for the 
Langley Police Department funded by US Homeland Security LETPP Grant.  Contract No. 
#C080636FED; Amount: $5975.05 (RM-DEM-09-0438)

Follow up: Okay with Board. 

Subject: Purchase portable radios 

Attachment: Memo dated 9/30/09 from Dave Hollett to BOCC & PO 8948
Proposed Action:  Purchase Order No. 8948 to purchase 5 portable radios for the Coupeville 

Marshal Office through the US Dept. of Homeland Security LETPP Grant #C080636FED; 
Amount: $6,219.34 (RM-DEM-09-0390)

Follow up: Okay with Board.   
Budget Director

Summary Minutes

Work Session was held between the County Commissioners and the Budget Director on Wednesday, October 7, 2009, at 3:00 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:  John Dean, Chair


Staff:   Pam Dill




        Helen Price Johnson, Member  



 




       Angie Homola, Member  

Staff Present:         Elaine Marlow, Budget Director    

Subject:   Reconvening Technology committee 

Attachments:    

Discussion:  Elaine said the committee is looking for direction from the BOCC to define the committee’s scope of responsibility. The Moss Adams report from June 2008 reviews the County’s IT needs and makes specific recommendations. 

Commissioner Price Johnson said they need to select committee members and then bring back a timetable and proposal on how to proceed.  The committee will need to develop a set of by-laws or guidelines for a formal decision making process.  

Elaine noted that in the past the Commissioner that sits on the Technology committee is the Chair of the committee. Cathy Caryl will provide technical and administrative assistance to the committee. 

Subject:   Rural County Economic Development Funds .09

Attachments:    

Information:  Elaine briefed the Board on Rural County Economic Development Funds.  Rural County Economic Development Funds are very restricted in their use; job creation and infrastructure dealing with job creation. Only local governments can apply for the grant funds and the Council of Governments acts in an advisory capacity to the BOCC. 

Elaine recommended enlisting the EDC to help improve the statistical reporting process used in the grant applications. The County does not have the expertise in house.  The EDC should prepare a written report on the applications. They are the experts in economic development and should have a more clearly defined role in the information that they provide to the COG and when it gets provided. $800,000 -$900,000 is added to the fund annually.  The COG recommended not spending any money in the current funding cycle. 

Subject:   Tourism funds 

Attachments:    

Information: Elaine briefed the Board on the two tourism funds. The first is known as the Lodging Tax Advisory Committee. The committee consists of six members representing the businesses required to collect the tax; and six members involved in authorized activities receiving revenues. The second is known as the Joint Administration Board (JAB). The committee consists of 7 member representing the lodging industry, 7 members from tourism organizations and 4 elected officials.    

The Lodging Tax Advisory Committee reviews and recommends to the BOCC on distribution of monies generated by the Lodging Excise Tax. The JAB was established by an Interlocal agreement between the Town of Coupeville, City of Langley and City of Oak Harbor. The participating parties entered into a Tourism Promotion Agreement for joint and cooperative action to promote tourism in the County, Oak Harbor, Langley and Coupeville.

Subject:   PSE grant projects for the museum 

Attachments:   none  

Information: Commissioner Homola noted that the Island County Historical Museum’s furnace is on its last leg and she thought that perhaps they might be able to apply for the PSE grant funds for a high efficiency furnace.   She sent an email to Rick Castellano, Executive Director, Island County Historical Society, to let him know he should get in touch with Kelly Keilwitz to discuss how the museum could qualify for the PSE grant project by representing the community in low energy savings with the use of solar powered and low energy consumption furnace. 

Chairman’s Agenda

Summary Minutes

The County Commissioners met during Chairman’s portion of Work Session on Wednesday, October 7, 2009, at 3:30 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.  

Present were:

County Commissioners:   John Dean, Chair 


Staff:  Pam Dill




      Helen Price Johnson, Member  



 




    Angie Homola, Member 

Staff Present:  Elaine Marlow, Bill Oakes, Keith Higman, Judy Feldman, Matt Kukuk, Aaron Henderson, Chris Luerkens, Jill Wood, Justin Craven 

Others Present: Terry Williams, Tulalip Tribes, Todd Zackey, Coastal Geographer Tulalip Tribes, Don Lee, WRAC, GayLynn  Beighton, Swanlake Watershed Preservation Group, Rex Porter, MRC, Karen Bishop, Conservation District, Kimberly Ordon, Tulalip Tribes, Abby Hook, Tulalip Tribes, Joe Ryan, Puget Sound Partnership, Mike Ramsey, Salmon Recovery Funding Board, Sarah Woehrman, WSU Beach Watchers 

Subject:  Presentation by Terry Williams 

Attachments:   none

Discussion:   Terry Williams, Fish and Natural Resources Commissioner for the Tulalip Tribes, discussed the Tribes’ perspective and concerns about water and habitat issues in Island County as well as the role of the Puget Sound Partnership in Island County. Terry spoke about combining their resources with Island County to protect and restore Puget Sound. 

Joe Ryan, Puget Sound Partnership, noted that $20 million in federal stimulus money was appropriated for Puget Sound to protect and restore habitat and prevent pollution at the source. The EPA is getting ready to issues requests for proposals. Local governments and tribes are invited to apply and there is a sense that each watershed will get a slice of the money. PSP will help local governments prepare applications.  

Rex Porter volunteered on behalf of the Marine Resource Committee to host the Tulalip Tribe staff at one of their month educational meetings.   
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