BOARD OF ISLAND COUNTY COMMISSIONERS MINUTES OF MEETNG   434
NOVEMBER 4, 2009 – WORK SESSIONS


 Public Works 

Summary Minutes

Work Session was held between the County Commissioners and Public Works on Wednesday, November 4, 2009, at 9:00 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair
 


Staff:  Pam Dill




     Helen Price Johnson, Member  




     Angie Homola, Member 

Staff Present:     Bill Oakes, Dave Bonvouloir, Jerry Mingo, Steve Marx, Jack Taylor , Randy Brackett, Joe Araucto 

Others Present:       Elaine Marlow  

Solid Waste 

Subject:  Purchase of Used TP-150 Solid Waste Compactor   

Attachment:   Briefing Summary

Proposed Action:  Dave Bonvouloir noted that negotiations with Edmonton to purchase the compactor previously discussed at work session have ended. Edmonton decided to hold on to the machine. A second TP-150 was located in Nanaimo B.C. It is in good condition, and, unlike the Edmonton machine, is in operation by its original owner allowing an accurate assessment of its condition. The unit has 153,000 strokes on it and is two years newer than the County’s which has over 300,000 strokes. Their facility is going to a direct load process due to close proximity to a landfill and does not need the machine. 
A thorough operation assessment was done on October 10, 2009 by RSI, the Northwest AMFAB representative. They found it to be in good condition with a few minor items needing to be addressed. The assessment was overseen by Bill VanNess, the engineer who has performed major repairs on the County’s machine and kept it up and running for over 18 years. 

The machine was operating up to October 23, 2009 at which time Steel Pacific Inc., which had previously agreed to purchase the machine from Nanaimo, will remove and properly prepare for shipping. Steel Pacific has offered the machine to Island County for a total of $102,500 including transport to Coupeville. RSI will serve as the broker and coordinated both the inspection of this machine and the machine in Edmonton. Their original fee of $12,000 will not change as a result of the considerable additional work involved with locating and investigating this unit. Purchase and delivery costs are about half of the Edmonton unit. 

Dave recommended proceeding with the purchase of the unit.  

Follow up: Okay with Board to move forward with procurement of compactor. 

Subject: Roadside Recycling on Whidbey Island: Summary of Community Meetings & Recommendation to Proceed with Draft Service Level Ordinance 

Attachment:   Memo

Proposed Action:   Three community meetings on roadside recycling took place during the week of October 19, 2009. Press releases were issued and display advertisements were published in the Whidbey New-Times, Whidbey Examiner and South Whidbey Record. Prior to the meetings, the Whidbey Examiner and Whidbey News-Times both ran stories.  

The first meeting was held on Monday, October 19, 2009 at Skagit Valley College Oak Harbor campus, and was attended by six residents who were not industry affiliated. Nine industry or government employees attended, including Commissioner Homola. The second meeting took place at the Recreation Hall in the Town of Coupeville on Wednesday, October 21, 2009, and was attended by about 12 county residents who were not affiliated with the industry. The last meeting was held on Thursday, October 22, 2009 at St. Hubert’s Parish in Langley. About 8 residents attended who were not affiliated with the industry.  

The ordinance proposes a 5 year sunset clause versus 10 years, 50% discount for low income citizens and those on one can collected monthly.  Final review by Foster and Pepper, the County’s special legal counsel for solid waste matters.   

The Board would like Island Disposal to put a notice in their next billing cycle to inform their customers they are no longer recovering recyclables in clear plastic bags.      

Follow Up: The Board approved moving forward with the drafting of a Service Level Ordinance for their review. 

Roads 

Subject:   Discuss Purchase of 4 Sanders for one ton Utility Trucks 

Attachment:   Copy of PO & 3 quotes
Proposed Action:  Purchase Order No. 9213 – Six Roblees, Inc.; R Salt Dogg Sanders 
#14005055; $17,038.87 (incl. WSST). (RM-PW-09-0451) (PW-0920-159) 

Follow Up:  Okay with Board. 

Subject:   Supplemental Agreement No. 6 – Herman Traffic Engineering – Ault Field/Oak Harbor 

Attachment:    Supplemental No. 6; PW0620101

Proposed Action:  Supplemental Agreement No. 6 Herman Traffic Engineering; increase 
maximum amount payable to $538,835.00; completion date revised to March 31, 2011; revision 
to Scope of work and subcontracting. (RM-PW-09-0448) (PW-0920-158)
Follow Up: Okay with Board. 

Public Works 

Subject:  Lochner Contract Supplemental Agreement No. 3 – Transportation Plan update 

Attachment: Supplemental Agreement No. 3

Proposed Action:  Supplemental Agreement No. 3 – RM-PW-09-0421; H. W. Lochner, Inc.; 
Transportation Plan Update; Completion Date revised to March 31, 2010; change to total amount 
authorized; change to management reserve fund and change to maximum amount payable – task 
specific; (RM-PW-09-0421) (PW-0720-153) 

Follow up: Okay with Board. 

Add On: 

Subject: Bob Galbreath Road 

Attachment: none 

Proposed Action: Resolution lifting Board of County Commissioners County Proclamation of 

Emergency on Bob Galbreath Road. 

Follow up: Okay with Board. 
General Services Administration

Summary Minutes

Work Session was held between the County Commissioners and General Services Administration on Wednesday, November 4, 2009, at 9:50 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:  John Dean, Chair



Staff:   Pam Dill 




    Helen Price Johnson, Member  




    Angie Homola, Member 

Staff Present:      Betty Kemp,  Don Mason 

Others Present:       Elaine Marlow, Kelly Mauck, Bill Oakes,  

 Property Management 

Subject:   Amendment #1 to Kaul Building Lease  

Attachment:   Amendment #1   

Proposed Action:  Amendment #1 to Kaul Building Lease; Lessor has agreed to terminate lease 
effective Nov. 9, 2009 (RM-GSA-06-0039)    

Follow Up: Okay with Board. 

Conservation Futures 

Subject:   Funding Agreement 2009 CFF Swan Lake Project 

Attachment:   funding agreement 

Proposed Action:  M&O Funding Agreement 2009 CFF Swan Lake Project; Amount: 
$10,000.00 (RM-GSA-09-0414) 

Follow Up: Okay with Board to forward to Monday’s meeting for action.   

Subject: 2009 out of cycle CAB Conservation Futures Funding Recommendation 

Attachment: Memo Dated 11/2/09 from Larry Kwarsick, Chair, Conservation Futures Citizens Advisory Board, to BOCC

Proposed Action: Conservation Futures 2009 Approval of Conservation Futures Funding - Henry Lane Acquisition Project; Purchase of 3.18 acres of shoreline property on western Camano Island for the protection of valuable shoreline/marine bluff habitat. Amount: $586,789.00

Elaine Marlow noted the need to pay off the note on the property as soon as possible. Her recommendation authorizing an Interfund Loan between Conservation Futures and the Island County Capital Facilities Fund to ensure adequate resources and operating cash flow remain available with the Conservation Futures program.  

Follow up: Commissioner Dean and Commissioner Price Johnson supported the use of Conservation Futures Funds for the Henry Lane Acquisition. Commissioner Homola abstained. 

Risk Management 

Subject:  Claim for Damages

Attachment:  yes 

Proposed Action:  Claim for Damages relating to an accident in which an Island County Deputy hit an Oak Harbor street light and tree. Total claim amount $9,161.34. Tree replacement cost amounts to $1,190.50.   Commissioner Homola suggested offering the City of Oak Harbor the option of using County staff to replace the tree. Betty Kemp was not sure whether the work had already been done. The accident occurred on March 13, 2009 but she did not receive the claim until October.   
Follow Up: Invoice does not match up with the bids. Betty will request supporting documentation and report back to the Board.   

Human Services

Summary Minutes

Work Session was held between the County Commissioners and Human Services on Wednesday, November 4, 2009, at 10:15 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners: 
 John Dean, Chair


Staff:   Pam Dill




  
 Helen Price Johnson, Member  



 




  
 Angie Homola, Member 

Staff Present:       Jackie Henderson, Director, Beth Plush, Jerry Pfannenstiel

Others Present:     Elaine Marlow, Larry Larson 

Administration

Subject:  Request for PAA approval 

Attachment:   none

Proposed Action: Request approval for PAA for Contract Support Coordinator at 32 hours per week. (Beth Plush’s previous position.) Jackie will work with Larry Larson on job description and salary level.       

Follow up: Okay with Board.   
Mental Health 

Subject: Karen Lewis – Impact for Life 

Attachment:  Purchase Order 

Information:  Purchase Order No. 8677 with Karen Lewis – Impact for Life, LLC for 
professional services to provide anger management classes to Jail Transition clients who are 
incarcerated in the Island County Jail; Amount: $4,800 (RM-HS-09-0454) 

Follow up: Okay with Board. 

Veterans

Subject: Draft Veteran’s Assistance Fund Policy and Draft Veteran’s Assistance Fund Procedures 

Attachment:  yes 

Proposed Action: The Board reviewed the draft Veteran’s Assistance Fund Policy and Procedures and made some minor changes.  Commissioner Homola will review the draft further with Jerry Pfannenstiel prior to bringing back to a future work session.  
Island County Treasurer

Summary Minutes

Work Session was held between the County Commissioners and the Treasurer on Wednesday, November 4, 2009, at10:40 a.m. and 3:30 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair



Staff:  Pam Dill




         Helen Price Johnson, Member 




         Angie Homola, Member 

Present:    Linda Riffe, Treasurer

Others Present:     Elaine Marlow, Budget Director, Larry Larson  

Subject:    Personnel Matters 

Attachment:    none

Information:  Tai Ralston, Administrative Assistant, resigned effective November 16, 2009.  Chris Root will be out for surgery in January. 

Follow up: The Board approved a PAA for a temporary increase in hours for Jill Smith from 32 hours to 40 hours per week through December 31, 2009 to help cover.   

Subject:   Technology report: Conference call with True Automation 

Attachment:    

Discussion: Linda participated in a conference call with True Automation to discuss her concerns about the Treasurer’s portion of the implementation proposal.  Cathy Caryl is willing to work with Linda and Dave Mattens to try and resolve the concerns but feels they may not be able to move forward until next year because the contract needs to be revised. 

If they have to wait until next year when all the stakeholders are on board and some planning has been done it may be too late to apply for the grant money.  

Follow up: Central Services needs to provide a proposed project budget and a work session scheduled with Linda, Dave Mattens and Cathy Caryl. 

Subject: Island County Bond Refunding  

Attachment: none 

Information: Linda recommended using Jack McLaughlin with DA Davidson for the bond refunding based on recommendations from other counties who have used his services and his recommendation to raise the County’s bond rating in order to get better rates.  

Follow up:  The Board was in support of using DA Davidson. Linda will work with Elaine on the various saving scenarios and come back to the Board with a recommendation on the payback at the November 10, 2009 work session. 

Sheriff

Summary Minutes

Work Session was held between the County Commissioners and the Sheriff on Wednesday, November 4, 2009, at 11:00 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair

    

Staff:  Pam Dill




     Helen Price Johnson, Member  




    Angie Homola, Member 

Staff Present:    De Dennis, Wylie Farr, Mike Merringer, Greg Banks, Caroline Morse  

Others Present:      Elaine Marlow
        

Subject:   Interlocal Agreement between Island County and Whatcom County 

Attachment:    

Proposed Action: Interlocal Cooperative Agreement Northwest Minichain between Island 
County and Whatcom County for transport of prisoners. Amount: $11,820.00 (RM-SHER-09-
0450)      
Follow-up:   Okay with Board. 
Prosecuting Attorney

Summary Minutes

Work Session was held between the County Commissioners and Prosecutor on Wednesday, November 4, 2009, at 11:05 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair



Staff:  Pam Dill




     Helen Price Johnson, Member  




     Angie Homola, Member  

Present:
     Greg Banks, Prosecutor, Mike Merringer, Wylie Farr, Caroline Morse 

Others Present:     Elaine Marlow 

Subject:   Work load update   

Attachment:    

Discussion: Greg provided the Board with an update on the department’s misdemeanor, felony and referral cases.   

Juvenile & Family Court Services

Summary Minutes

Work Session was held between the County Commissioners and the Juvenile Department on Wednesday, November 4, 2009, at 11:10, in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners: 
John Dean, Chairman


Staff:  Pam Dill 




    
Helen Price Johnson, Member   

 




            Angie Homola, Member  

Staff Present:
   Mike Merringer, Mark Brown, Kelly Mauck, Greg Banks

Others Present:   Elaine Marlow, Betty Kemp      

Subject:    Contract Amendment for Professional Service Agreement Chemical Dependency 

Attachment:      

Proposed Action:  Amendment to Professional Services Agreement with Phoenix Recovery 
Services for Chemical Dependency Disposition Alternative program; Amount: NTE $1,853 (RM-
JUV-09-0296-1)

Follow-up:    Okay with Board. 

Subject:   Change in vendor rates 

Attachment:  none 
Information:  The Chemical Dependency Disposition Alternative (CDDA) sentencing option reimburses counties for local treatment costs associated with the juvenile’s substance abuse. The contract with the treatment provider needs to be amended based upon a change to the reimbursement rates from the state through CDDA.
Health Department

Summary Minutes

Work Session was held between the County Commissioners and the Health Department on Wednesday, November 4, 2009, at 11:15 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair 


Staff:   Pam Dill




         Helen Price Johnson, Member  



 

                                            Angie Homola, Member  

Staff Present:      Kerry Graves 

Others Present:   Elaine Marlow, Larry Larson  

Note: The first Health Department Staff Session of the month is designated for informal discussion of Board of Health matters. 

Administration

Subject: Department of Health – Consolidated Contract - Amendment #20 

Attachment: contract

Proposed Action: Contract adds $132,650 to Public Health Emergency Response H1N1 Pan Flu mass vaccination efforts; Amendment Period: 7/31/09-12/31/11; Contract # C14949 

Follow up: Okay with Board. 

Subject:  Amendment to PAA 

Attachment: none 

Proposed Action: PAA for a Public Health Nurse II, funded by H1N1 emergency response funding, for 20 hours per week was approved at 10/21 work session. Requesting to amend the PAA to 26 hours per week. Public Health Nurse II, currently on staff and facing layoff status due to Family Planning program termination, wants to move into the H1N1 program at current 26 hours per week level. Start immediately.  

Follow up: Okay with Board. 

Planning & Community Development

Summary Minutes

Work Session was held between the County Commissioners and the Planning Department on Wednesday, November 4, 2009, at 1:00 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:    John Dean, Chair  

Staff:  Pam Dill




          Helen Price Johnson, Member     

 


          Angie Homola, Member  

Staff Present:    Bob Pederson, Paula Bradshaw, Brandon Sweeza

Others Present:  Elaine Marlow, Steve Erickson, WEAN, Bill Oakes, Cory Ertel         

Subject:   Land Use & Building Permit Fee Schedules  

Attachments:  permit fee schedule/revenue comparisons 

Discussion:  Bob noted that the fee schedule he provided the Board includes a proposed increase in Public Works portion of the land use permits. Public Works has not increased their fees since 1999. If 

the proposed fees had been applied to land use permits in 2008 they would have generated an additional $205,000.00. Based on 2009 permits to date the proposed increase to permit fees would generate additional revenue of $110,000.00.  On the building permit side, a 10% increase would generate an additional $90,000.00 based on 2009 permits to date. A full inflation increase would generate an additional $291,600.00. 

Bob also noted that the City of Mukilteo, in their fee schedule, includes an additional 2% on all permits for technology.  

Follow up: Continue review of proposed fees at next work session.  

Subject:  Open Timber tax classification program and process 

Attachment:  Example Application and Staff Report 

Discussion: Brandon explained that landowners eligible for the Open Timber tax classification program must have 5 or more contiguous acres of forested property, be willing to maintain the timber stand and perform some form of commercial harvesting.  A Forest Management Plan will need to be prepared and submitted. 

Landowners are required to stay in the program for at least 10 years. If the landowner pulls the property out of the program prior to that they have to pay back taxes, interest, permit fee and a 20% penalty.  After the ten year period if the property is pulled out of the program the landowner will pay 7 years of back taxes and interest but no penalty. 

Reasons for denial of an application include:

· Property does not currently contain a stand of timber.

· The applicant, with respect to the land, has failed to comply with a final administrative or judicial order with respect to a violation of the restocking, forest management, fire protection, insect and disease control, weed control and forest debris provisions. 

· Property that is within 200 feet of the ordinary high water mark cannot be admitted. 

Island County Clerk 

Summary Minutes

Staff Session was held between the County Commissioners and the Clerk’s Office on Wednesday, November 4, 2009, at 2:00 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair



Staff:  Pam Dill




     Helen Price Johnson, Member  




     Angie Homola, Member 

Staff Present:      Sharon Franzen   

Others Present:       Elaine Marlow 

Subject: Budget adjustment for end of year expenditures 

Attachment: none 

Proposed Action:  Budget adjustment for end of year expenditures                   

Phone/Postage  





$2400.00

Subscriptions – Court rules & updated RCW’s

$ 230.00

VPCI Laserfische training & support seminar 

$ 780.00     

Total overage 





$3400.00

Follow Up: The Board approved the budget adjustment. Sharon will work with the Budget Director. 

Chairman’s Agenda

Summary Minutes

The County Commissioners met during Chairman’s portion of Work Session on Wednesday, November 4, 2009, at 2:15 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.  

Present were:

County Commissioners:   John Dean, Chair 



Staff:  Pam Dill




     Helen Price Johnson, Member  



 




     Angie Homola, Member 

Staff Present:    Elaine Marlow     

Others Present:    Chet Ross, Marshall Bronson   

Subject:   Overview of Joint Administration Board (JAB) 

Attachments:   none

Information: The BOCC enacted an additional 2% special excise tax on lodging to fund a joint tourism promotion program between the Town of Coupeville, City of Langley and the City of Oak Harbor.  The parties also entered into an Interlocal agreement for joint and cooperative action to promote tourism in the County, Oak Harbor, Langley and Coupeville. The additional 2% tax funds are to be used to promote tourism County-wide. Island County contributes five times what the other parties combined contribute. 

Marshall Bronson noted that of all the tourism committees in the North Puget Sound area he believed the JAB is one of only a few that saw increased revenue in a down year. He felt that was directly related to the advertising strategies they have put in place.    
Budget Director

Summary Minutes

Work Session was held between the County Commissioners and the Budget Director on Wednesday, November 4, 2009, at 2:30 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:  John Dean, Chair



Staff:   Pam Dill




        Helen Price Johnson, Member  



 




       Angie Homola, Member  

Staff Present:         Elaine Marlow, Budget Director    

Others Present:      Mike Merringer, Jesse Stensland “Whidbey News Times”, Greg Banks, Caroline Morse, Betty Kemp, De Dennis, Anne LaCour, Gary Bur, Bob Thomas, Kelly Mauck, Linda Riffe, Mark Brown, Wylie Farr, Randy Brackett, Sharon Franzen, Bill Oakes, Kerry Graves, Eric Ohme

Subject: Continued discussion on 2010 Budget 

Attachments:

Discussion:  At Monday’s meeting the Board will be asked to schedule public hearings on December 7, 2009 for the adoption of the 2010 budget and consideration of a 1% increase on any property tax levies. In past years the BOCC has authorized 1% plus any new construction and any refunds. Last year the BOCC authorized taking a portion of the banked capacity for county road funds. The county would have to show a “finding of substantial need” for the 1% increase. 

The Board requested Elaine prepare an ordinance to increase the County Road Levy by 1% , plus the use of previously banked excess tax capacity and an ordinance to increase the County Current Expense Levy by 1%,  plus the use of previously banked excess tax capacity. 

The Board requested Elaine prepare two different ordinances for the County Conservation Futures Levy, one with a 1% increase from the previous year’s levy and one to reduce the amount of the levy because the IPD is less then 1%.   

Follow up: Schedule a public hearing for December 7, 2009 on all four ordinances at the Board’s Monday meeting. Continue budget discussion to the afternoon on Friday, November 6, 2009. 

Subject: An open letter to the Board of Island County Commissioners from the Island County Assessor, Auditor, Clerk, Prosecutor, Sheriff and Treasurer 

Attachments: Letter dated November 4, 2009
Information:  The Board took under consideration a letter signed by the Island County Assessor, Auditor, Clerk, Prosecutor, Sheriff and Treasurer requesting the Board take the following steps before imposing additional cuts:

· Suspend County funding of all non-governmental organizations and all non-mandated County programs until the budget crisis is over. 

· Review and renegotiate or suspend all contracts with private entities providing services to the County. 

· Utilize a portion of the unreserved fund balance to cover the deficit. 

· Take bold and immediate steps to achieve reasonable union concessions. 

The letter further went on to say that after the Board has taken these steps, the elected officials are prepared to respond to the remaining deficit with proposals and plans to shoulder their department’s share of the burden.   
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