BOARD OF ISLAND COUNTY COMMISSIONERS MINUTES OF MEETNG    264 

JUNE 17, 2009 – WORK SESSIONS


Public Works 

Summary Minutes

Work Session was held between the County Commissioners and Public Works on Wednesday, June 17, 2009, at 9:00 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair
 

Staff:  Pam Dill




         Helen Price Johnson, Member  




         Angie Homola, Member 

Staff Present: Bill Oakes, Jack Taylor, Dave Bonvouloir, Mike Morton, Doug Holbert  

Others Present:  Elaine Marlow, GayLynn Beighton, Mahmoud Abdel-Monem, Gerald Pitsch, Thomas Garrod, Leo Dickson 

Solid Waste 

Subject:  Amendment No. 2 to Recycle Services on Whidbey Island Agreement  

Attachment:   Amendment No. 2

Proposed Action: Amendment No. 2 – Island Recycling (D. Campbell); Time extension 
from June 30, 2009 to August 31, 2009; this additional time will allow for RFP contract 
negotiations to continue between Island Recycling and Island County. The selected 
proposal includes several elements that will require engineering legal reviews and 
negotiations that will preclude a new contract being in place by June 30, 2009.   

Because the maximum term of the original agreement procured through competitive solicitation runs out June 30, 2009, this extension is not under the prior competitive procurement. To justify the contract amendment, the Board must agree to waive competitive solicitation under Island County Code 2.29.030(B)(12).

Follow Up: Okay with Board. 

Roads 

Subject:   Discuss Purchase of Aggregate fro P & O Program

Attachment:   Purchase Order & Quotes
Proposed Action:  Bill recommended award to the lowest bidder, Aggregates West, Inc.; 
½ ” crushed rock for Coupeville and Bayview Shops for ice abatement only ; $16,170.57 
(incl. WSST).

Commissioner Homola expressed concern about the noise and the impact to the 
community with the larger ½” crushed rock on the West Beach Road hill. 
Follow Up: Okay with Board. 

Subject:   Request to Lower Speed Limit on Zylstra Road 

Attachment:    Aerial Photo w/Map & Speed Study Info

Proposed Action: Petition from a group of property owners to lower the speed limit on Zylstra Road from SR 20 to Van Dam Road from 50 mph to 40 mph.   

Follow Up:  Okay with Board to move forward with engineering study.  

Subject:  West Beach Road Issues; Shoulder Widening; Ice Abatement; and Speed Limit 

Attachments:  packet from Commissioner Homola  

Proposed Action: Bill noted that the traffic engineer continues to recommend maintaining the 50 mph speed limit. The regulatory speed limit does not address the pedestrian and non-motorized safety issues.  Simply changing the regulatory speed limit signs does not increase the safety of a road.   Shoulder widening, for a variety of reasons, will not be performed this year. He recommended postponing the ice abatement treatment scheduled for this year as the shoulder widening will significantly disturb the pavement. The goal of the shoulder widening is primarily a safety improvement.   

Commissioner Homola noted that she lives in the area and is very familiar with the road.  She presented the following considerations for reducing automobile traffic speeds on West Beach Road.

Safety

· Auto, Driver and passengers

· Other drivers and passengers

· Other users (walkers, runners, cyclists, beach combers, birders, boaters, sunset gazers, whale watchers, hunters, tourists, children)

· Pullout at the bottom of the hill 

· Three bus stops 

Quality of Life

· Small residential buffers

· Noise Pollution, acoustic reductions

· Barbeque rollovers

· Maintaining prevailing wind break

· Preserve visual screens 

Environmental Impact 

· Wildlife Protection

· Maintaining prevailing wind break of existing trees and blown bluff sand

· Premature bluff erosion 

· Habitat of local importance  

She felt it was important to take a look at the entire picture, from Clover Valley Road all the way to the flat part of West Beach it is 40 mph. The human factor needs to be considered as well as the 85th percentile factor.  She would like to see the speed limit reduced to 40 mph. 
Comments from the Public 

Mahmoud Abdel-Monem, 2235 West Beach Road, said he lives at the top of the hill and the  cars go down the hill at 50-60-70 mph, trying to get out of his driveway is very dangerous.   He is concerned about the safety of his pets and grandchildren.   He strongly urged the Board to reduce the speed limit to 40 mph. 

Gerald Pitsch, 2527 West Beach, commented on the size of the aggregate rock. In the past he  worked on a project for the state and they found that the larger rock caused cars to loose traction because the water doesn’t run off as well as it does on a smaller rock. “Watch for Ice” signs and road widening won’t help prevent accidents when people are coming down that hill at 50 mph and start braking.  He would like to see the 40 mph speed zone moved to the top of the hill.  He would also like the Board to consider the size of the rock they are putting on the surface of the road.    

Thomas Garrod, 2398 West Beach, said the County’s study is not long enough as far as the ability of the gravel to increase safety. He noted that most accidents happening on West Beach are not reported. The day will come when a car will go off the side of the road and cause a serious injury. He suggested the County do a much better study before they spend money and use that as a means to increase safety. Logically you can conclude that a slower speed limit will do more to keep people on the road than shoulder widening. He would like the Board to consider lowering the speed limit to 40 mph and put in a no passing zone rather than the existing passing zone right at the County pull out. 

West Beach residents have tolerated the gravel on the road because they understand that it is less expensive then pavement.   However, West Beach Road and particularly Sandusky Hill continues to have a gravel surface when all the surrounding roads have been paved. The reason for that is the County keeps saying they are going to fix the road and put in wider shoulders. 

Leo Dickson, 2369 West Beach, supported lowering the speed limit coming up the hill to help eliminate the noise from large trucks downshifting to slow to the 40 mph speed limit that is coming up.   

GayLynn Beighton, 2507 West Beach, would like to see West Beach Road return to the rural backwater road that it was when she first moved there. She would also like to prohibit trucks from using West Beach Road. She offered her driveway to use as a radar trap for speeders.         

Commissioner Dean noted that he has driven West Beach Road as an alternative route to Deception Pass and is well aware of the problem.  He didn’t feel that simply lowering the speed limit to 40 mph will improve safety. That area will continue to be dangerous for pedestrians and bicyclists and during icy conditions. However it does send a message and he was comfortable with making an exception to the 85th percentile factor and would support lowering the speed limit to 40 mph.  

Commissioner Price Johnson felt there were enough extenuating circumstances on this stretch of road to support widening the road and lowering the speed limit to 40 mph.  

Commissioner Homola submitted a letter from Kurt Jaehning, 1511 West Beach Road, supporting lowering all of West Beach to 40 mph.  She hoped that when they widen the shoulders they do everything they can to keep the foliage. It made sense to her to start the 40 mph at Fort Nugent Road. 

Bill said they can look into modifying the passing zones. He pointed out that simply changing the speed limit will not change people’s behavior. People’s behavior is changed by enforcement. He reminded the Board of the 2nd planned installation of “your speed limit is” boards. He planned on placing them at the initiation of the 40 mph speed at the top of the hill.  

Follow up: Draft an ordinance for legal review and bring to a Monday meeting to schedule a public hearing.   

Subject:  Whidbey Scenic Island Way: Award Recommendation 

Attachment:  Bid Tab and Recommendation 

Proposed Action: Bid Award – Whidbey Scenic Isle Way Gateway Monuments; CRP 
08-08, Work Order No. 157; Award to L. W. Sundstrom, Inc.; $106,418.50.

 Follow up: Okay with Board. 
Subject: Interagency Agreement – Reimbursable: Island County & Town of Coupeville 

Attachment: Interagency Agreement 

Proposed Action: Hot mix asphalt overlay and planning as requested by the Town of Coupeville in conjunction with the County’s 2009 Whidbey Island HMA Overlay Contract, CRP 09-02, Work Order 461; not to exceed $15,000.00. 

Follow up: Okay with Board. 

Subject: Contracts for upcoming Overlay Projects – Discussion only

Attachment:  none 

Proposed Action: Bill noted that are going out for bids on the Camano and Whidbey overlays and the ARRA stimulus funds overlays.  These three award recommendations are all straight forward awards to the low bidder. Bill requested approval from the Board to email his recommendations to the Board and move them to a Monday meeting without returning to work session.   

Follow up: Okay with Board. 

Public Works 

Subject: Swan Lake Watershed Preservation Group’s SRFB WRIA 5 application 

Attachment: none

Proposed Action: The Board authorized the Public Works Director to sign a letter of support for Swan Lake preservation group’s SRFB grant application.  

 Facilities Department

Summary Minutes

Work Session was held between the County Commissioners and Facilities Department on Wednesday, June 17, 2009, at 10:05, in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair

Staff:  Pam Dill




                 Helen Price Johnson, Member   




                 Angie Homola, Member 

Staff Present: Dan Sherk 

Others Present:  Elaine Marlow, De Dennis, Kelly Mauck, Wylie Farr  

Subject: Jail oven 

Attachments:  

Discussion: De Dennis, Chief Jail Administrator, informed the Board that one of the jail ovens (there are two) has failed. It was purchased in 1996 and according to the manufacturer it has reached its life expectancy. The cost for repairing the control panel is approximately $2000.00. Once it is replaced there is no guarantee that something else expensive will not fail soon thereafter. The other option to consider is the purchase of a new replacement oven. The cost is estimated at around $8,900.00 plus tax.  Since these units should be hard wired in, they should be able to use REET funds. 

Commissioner Price Johnson noted that PSE is urging people to replace old appliances with newer energy efficient models and in some cases are offering rebates. She suggested they contact Walt Blackford at PSE.       

De also noted the jail kitchen is in need of a commercial food processor and toaster oven; both of those appliances are not longer working. They are both essential pieces that the kitchen needs to perform their functions.   

Follow up:  The Board approved going out for bids on a new jail oven using REET funding. Elaine will check to see if there is approximately $2500-$3000 available in the small equipment budget to cover the cost of the food processor and toaster. 

Subject:  PAA 

Attachments: none

Proposed Action: Dan noted that the south end custodian resigned June 1, 2009. The Board approved a replacement PAA for a .50 FTE to start July 1, 2009.   He has received another resignation effective July 21st and will be rehiring for that position. That will leave the department shorthanded with only 3.5 positions for the Coupeville campus. He has made all the departments aware of the reduced level of service. At this point their priorities are keeping the restrooms clean followed by trash pickup.  

Human Resources

Summary Minutes

Work Session was held between the County Commissioners and Human Resources on Wednesday, June 17, 2009, at 10:35 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair



Staff:  Pam Dill 




     Helen Price Johnson, Member 




     Angie Homola, Member   

Staff Present:
      Larry Larson, HR Director

Others Present:      Elaine Marlow, Kelly Mauck, Caroline Morse, Cathy Caryl  

Subject:  PAA- Sheriff’s Office     

Attachment:     

Proposed Action:  The Board approved a PAA to replace John Sawyer. The PAA was approved for an entry level position. The position was offered to Kristal Kania and she declined. Kelly requested approval to modify the PAA to include a lateral transfer as a step 3/4. They currently have a very qualified candidate who will not have to go to the academy saving the department about $40,000.00.  

Follow up: The Board authorized a lateral transfer step 3/4.

Subject:  PAA’s – Prosecuting Attorney’s Office 

Attachment:  

Proposed Action:  

· PAA for a .50 FTE paralegal/legal assistant – funding from the Edward Byrne Memorial Justice Assistance Grant (position will end when funds depleted)    

· PAA for Deputy Prosecuting Attorney - funding from the Prosecutor Restoration Program (July 1, 2009-June 30, 2010) 

· PAA to increase paralegal/legal assistant position from .50 FTE to .75 FTE – funding from the Prosecutor Restoration Program (July 1, 2009- June 30, 2010)  
Follow up:  Okay with Board. 

Subject:   EAP Training 

Attachment:  none 

Information: Larry notified the Board that at the department head meeting on August 24th Magellan Health Services will be providing a presentation on Employee Assistance Program (EAP) training.   

Subject:   Electronic PPPM

Attachment:  

Information: Larry informed the Board that he is working with Cathy Caryl on getting the Policy and Procedure Manual on line.      
Subject:   Update on Wellness 

Attachment:  none 

Information: Larry noted that at the  last WCIF/WCIP meeting he was informed that only 4 people had signed up for the Wellness Program.  After providing the Biometric Testing screenings on May 14th  forty-four employees and two spouses have joined the program.   

Central Services

Summary Minutes

Work Session was held between the County Commissioners and Central Services on Wednesday, June 17, 2009, at 10:50 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair 
  

Staff:  Pam Dill




        Helen Price Johnson, Member   




        Angie Homola, Member 

Staff Present: Cathy Caryl, Director 

Others Present: Elaine Marlow 

Subject: Barracuda Archiving and Retention System 

Attachment: yes

Information: Cathy said considering the new requirements for email retention being handed down from the State, the County has two options for compliance. 

Option1 1: All personnel will need to identify server space, drive memory, or shared drive memory from Central Services to do what is necessary, and plan accordingly at budget time. 

All personnel must create a sufficient back up copy of all e-mail that has not met its full retention period. 

1. Each employee creates a set of file folders that reflect the important e-mail categories that must be retained. 

2. Create a copy of the e-mails that retain all the metadata and move them to the pertinent folder on a daily basis. 

Option 2: Purchase specialized retention hardware and software that retains all County email incoming and outgoing with the follow features:

· Retains all incoming and outgoing emails in a compressed state

· Search capabilities on metadata

· Search capabilities on message content

· Attachment searches

· Export of search results

· Reports email volume

· Reports storage utilization

· Reports policy violations

· Foul language

· Personal email use

· Programmable time based retention 

Cathy recommended Option 2. This system would help expedite the County’s response to public record requests. The system costs around $7,500.00 for the equipment and 1 year support with continuing annual maintenance at a cost of $2,200.00 yearly.  The maintenance contract includes 24/7 telephone support, all software updates and overnight replacement of equipment. 

The Sheriff is applying for a technology grant and may be able to provide some funding for the system.          

Commissioner Homola noted that the County needs to have an official policy on how to properly file documents.    

Follow up: Cathy will keep the Board updated on funding opportunities.  

Planning & Community Development

Summary Minutes

Work Session was held between the County Commissioners and the Planning Department on Wednesday, June 17, 2009, at 11:00 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:    John Dean, Chair  


Staff:  Pam Dill




          Helen Price Johnson, Member     

 


          Angie Homola, Member  

Staff Present:    Keith Higman, Paula Bradshaw, Bobak Talebi, Anthony Boscolo, Brandon Sweezea, Matt Kukuk, Andy Griffin, Vin Sherman 

Others Present:  Elaine Marlow         

Subject:  Camano Gateway Ordinance/Finding of Fact    

Attachments:  modified version of ICC, draft ordinance adopting a new zoning classification called “The Camano Gateway Village Zone” , resolution adopting findings of fact in support of ordinance C-36-09, that established interim development regulations in the Camano Gateway, Findings of Fact 

Proposed Action:  Bobak noted that portions of the Island County Comprehensive Plan and development regulations have been revised to address the changes requested by the Board at the May 19th public hearing.   

· Omit gas stations and convenience stores 

· Retain lodging with conditions 

· Address water runoff on off site properties

· Impacts associated with drawing potable water from an off-site location and distributing it to a different site.   

· Standards for off site drainfields

· Removal of light industrial from Criteria B in the Comprehensive Plan, page 6.  

The Board will review the changes and bring any comments or concerns they have to the July 1 staff session.  

Follow up: Okay with Board to move forward as a regular agenda item resolution adopting findings of fact in support of Ordinance C-36-09, the ordinance that established interim development regulations in the Camano Gateway. 

Subject:  2009 Building Permit Fee Schedule 

Attachment:  draft resolution, fee schedule  

Proposed Action: Keith noted that staff identified a number of errors in the building fee schedule.  Andy Griffin, Building Official, reviewed all of the resolutions associated with the building fee schedule back to 1993. 

Andy noted that from 1991 to 1994 there was a 40% increase in the fee schedule. Those changes were all manually input and a lot of errors were made.  Clearly the intention of the Board was to have a fee schedule that was modeled after Table 1-A, building permit fees, of the 1997 Uniform Building Code. Staff realigned the schedule with the 1997 Uniform Building Code (UBC) recommend formula for calculating permit and plan check fees. The realignment resulted in some fees going down and others increasing. 

Commissioner Homola asked if the increases in the fee schedule are enough to cover the cost of operation.   

Keith pointed out that the fee from the 1997 UBC for a $500.00 or less valuation was $23.50. In 2009 the fee will be $24.00. He could not guarantee that the 1.5% increase was enough to generate the revenue necessary, but it is a starting point. The International Building Code uses a cost based model.   

Commissioner Homola asked if it was worth considering the International Building Code.    

Keith recommended moving the fee schedule forward to a public hearing and direct staff to monitor it over the next six months while Planning is putting its 2010 budget together. If the new director feels there is a better model or is concerned that it is not neutral in terms of revenue versus expenditure they can work with the Board on an alternative model.   

Elaine said they need to look at the actual costs and figure out how they are going to pay for some of the other planning and permitting activities. For example, the hydrogeologist program which is very important in developing land use regulations, without sustainable revenue to support the program it doesn’t exist.  She suggested they move forward with fee schedule as is and task the new Planning Director to work on a more sustainable model. 

Keith noted that there may be other models besides the International Building Code that may be worth exploring.  

Andy pointed out that one of the problems is when a permit is issued a certain percentage of that fee needs to be carried over for the cost of servicing that permit over the next 2 years.    

Elaine one of the problems is you have a high fixed cost on a permit regardless of the volume of permits and the fee schedule does not account for that.   
Follow up: Okay with Board to schedule public hearing on proposed resolution to 
increase building permit fees approximately 1.5% in order to partially cover rising costs 
of operation.   
Subject:  Water System Boundary Dispute Review/Procedure

Attachment:   Memorandum dated 7/8/09 from Brandon Sweeza to BOCC 

Discussion: A pending Water System Review application, WSR 178/08, has produced a dispute that  both parties are unable to resolve and are asking the County to render a decision. Typically, revisions to water service areas are fairly straight forward and are primarily designed to ensure that there is no overlap of existing boundaries. The County’s Coordinated Water Service Plan (CWSP) has language for guidance on mediating water system boundary disputes. Staff’s interpretation of the CWSP suggests that the following options should be considered:

1. Establish a 5 person peer review committee for mediating disputes regarding water service areas; 

2. BICC issues a decision following staff’s recommendation and public testimony;

3. Staff issues a decision which can be appealed to the BICC. 

Keith offered the additional option of assigning the dispute to 5 members of the Water Resource Advisory Committee (WRAC).  

Follow up: The Board supported assigning 5 members of the WRAC, two from Camano
 Island and three from Whidbey Island, to mediate the dispute. 

Subject:  Amendment No. 1 to Holmes Harbor Contract 

Attachment:   Amendment #1 

Proposed Action:  Amendment No. 1 to Grant Agreement: G0800327 with WA State 
Dept. of Ecology Shellfish Protection District (SPD) Contract to amend task # 4, 
authorizing septic rebates, no change in grant amount or completion date.  
Follow up: Okay with Board.  

Subject:  Amendment No. 1 to Strawberry Point Protection Assessment 

Attachment:   memo dated 4/30/09 from Recreation and Conservation Office to Jan 
Smith 

Proposed Action:  Amendment No. 1 to Grant Project Agreement with WA State Recreation & 

Conservation Office for Strawberry Point Protection Assessment: Acknowledgment of approved 
extension to the deadline of the Salmon Recovery Funding Board (RCO) contract for Strawberry 
Point Project #06-221N. The amendment extends the project completion dated from 8/31/09 to 
1/31/2010.

Follow up: Okay with Board. 

Subject:  2009 Annual Review Docket 

Attachment:   none

Discussion:  Keith noted that with the transition of the new Planning Director and the exhaustion of Jeff Tate’s contract the two long rang planners will be taking on additional responsibilities. In order to alleviate some of the work load Keith suggested that the Board consider taking action to reduce the annual review docket by removing the park plan and affordable housing from the 2009 docket. Keith noted that this was not a suggesting that they stop doing work on these items it is a suggestion that they not force themselves to make decisions without a complete analysis just because they are on the 2009 docket    

Follow up: Okay with Board.  

Health Department

Summary Minutes

Work Session was held between the County Commissioners and the Health Department on Wednesday, June 17,  2009, at  1:00 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair 


Staff:   Ingrid Smith




         Helen Price Johnson, Member  



 

                                            Angie Homola, Member  

Staff Present:     Keith Higman, Kerry Graves, Linda Telles, Aaron Henderson, Carrie McLachlan, Melinda Kurtz  

Others Present:          Elaine Marlow 

Administration

Subject: Out of State Travel Request 

Attachment: Memo dated 6/17/09 from Kerry Graves, to BOCC 

Proposed Action: Out-of-State Travel Request – Environmental Health Director to 
attend a special training by National Association of County & City Health Officials 
(NACCHO) to enhance local public health’s capacity to prepare for public health 
emergencies.  Training to be held in Billings, Montana July 16-17, 2009 and all expenses 
of attendance to be paid by NACCHO.
Follow up: Okay with Board. 

Subject: Bayview Corner lease 

Attachment: none 

Proposed Action: Lease with Bayview Corner LLC; Health Department lease of Bay 16 
of Bayview Corner at 5603 Bayview Road, Langley, WA.  Lease term is 7/1/2009 
through June 30, 2011
Follow up:  Okay with Board. 

Nursing Services 

Subject: DSHS – WorkFirst 

Attachment: contract 

Proposed Action: Contract with WA State DSHS – WorkFirst.  Contract continues 
program to provide a public health nurse’s evaluation of children with medical, 
developmental or behavioral problems to assist DSHS in determining parent’s level of 
ability to take part in WorkFirst activities.  Contract No. 0963-65888;  Contract Amount:  
$2,000.00  

Follow up: Okay with Board. 

Subject: DSHS – Apple Health for Kids Outreach 

Attachment: contract 

Proposed Action:  Contract with WA State DSHS – Apple Health for Kids Outreach.  
Continues program to work with parents and guardians to enroll eligible children to 
receive medical program benefits.  Contract No. 0963-66413; Contract Amount:  Fee for 
Service  

Follow up: Okay with Board. 

Assessment 

Subject: Purchase Oder – Barbara Lyter/Photo+graphics 

Attachment: PO 8956

Proposed Action: Purchase Order No. 8956 to Barbara Lyter/Photo+Graphics.  
Partnership with North Whidbey Parks & Recreation to fund printing of a recreation 
resource guide for IC; Amount: $3,000; funding from Whidbey in Motion (WHIM)  

Follow up: Okay with Board. 

Misc

Subject:  On-Site Repair Financial Assistance Program 

Attachment: none 

Information: Aaron reported that the program started in 1999 and in those 10 years they have loaned over $1 million to help people repair their septic systems.   

Subject: Septic inspection fee 

Attachment: none

Discussion: Keith remarked about the outcry from the public with regard to the inspection fee. He wanted to make the Board aware that his front office staff is receiving a lot of unacceptable harassment from the public and that he has told them that they can politely tell a member of the public that is yelling at them that if the behavior continues the conversation will end. 

 Island County Commissioners – Work Session

Wednesday, June 17, 2009 

Human Services

Summary Minutes

Work Session was held between the County Commissioners and Human Services on Wednesday, June 17, 2009, at 1:35 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners: 
 John Dean, Chair


Staff:   Ingrid Smith




  
 Helen Price Johnson, Member  



 




  
 Angie Homola, Member 

Staff Present:       Jackie Henderson, Director, Beth Plush  

Others Present:     Elaine Marlow,  

AL/SA Treatment: 

Subject:  Chemical Dependency Services – Camano & SW 

Attachment:   no

Information:  Jackie informed the Board that Phoenix Recovery, the new contractor for Chemical Dependency Treatment programs is not going to be able to provide services on Camano Island or South Whidbey. Camano Island residents will have to go to Mt. Vernon.  They may be able to provide some youth services on South Whidbey, at the high school or Bayview, otherwise they will need to travel to Oak Harbor for services.   

A main office with satellites continues to be very expensive. In the field of chemical dependency it is important for the client to have a connection/relationship with the counselor.  It is also almost impossible to have group sessions in those areas. You need to have at least 8 people in a group to make it cost effective and you can’t combine people who are new to treatment with people who are doing follow ups. The other issue is the contract with Phoenix is on a fee for service basis and this particular population tends to be “no shows”.      

Jackie checked with other counties and found that Snohomish does not provide treatment in Stanwood. Those people have to travel to Everett or Mt. Vernon. Skagit County no longer provides services in outlying areas.     

Commissioner Price Johnson asked if there were any services in Mukilteo.  

Jackie wasn’t sure but noted that with substance abuse treatment you can go anywhere you don’t have to stay within your own county.  People can choose what works best for them. The only time that would be a problem is with people in drug court. However they may be able to work something out so that drug court people don’t have to travel to Oak Harbor just for urinary analysis.  
Mental Health: 

Subject: Compass Health 

Attachment:  contract 

Proposed Action: Contract with Compass Health to reimburse subcontractor for mental health intake assessments for individuals who qualify for Jail Transition Services; Contract Amount: $2,500.00; Contract Period: July 1, 2009 – December 31, 2009. 

Follow up:  Okay with Board. 

Subject:  North Sound Mental Health Administration (NSMHA) & Skagit County lawsuit/ Uninsured/Non-Medicaid Program 

Attachment:  no 

Information: Jackie informed the Board that Skagit County has sued and threatened to withdraw from NSMHA. If that happens she is concerned that the state will dissolve that whole North Sound regional support network and contract out with an insurance company for mental health services.    

Commissioner Dean said unfortunately the NSMHA Board seems to have taken this on as a fight. He is doing his best at the Board level to try to resolve the issue with Skagit County but it seems that everyone else on the NSMHA Board has drawn a line in the sand.  There will be financial impacts on all five counties. NSMHA has contracted with Seattle attorneys Foster Pepper PLLC.         

Subject:  New program   

Attachment:  no 

Information:  Jackie noted that one of the programs she wanted to start with the 1/10 of 1% money was a mental health program for those that are uninsured or non-Medicaid and now that they have the school based programs up and running she would like to start working on that. There is enough money in the budget to hire someone this summer.     

Follow up: Okay with Board. 

Subject:  MH Services – Camano 

Attachment:  

Proposed Action: postponed 

Follow up:  

Island County Auditor

Summary Minutes

Work Session was held between the County Commissioners and the Auditor on Wednesday, June 17, 2009, at   1:55 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair



Staff:   Ingrid Smith  




     Helen Price Johnson, Member  



 




     Angie Homola, Member   

Present:
     Sheilah Crider, Anne LaCour  

Others Present:     Elaine Marlow

Subject: Personnel 

Attachment: no 

Proposed Action: Sheilah noted that they finally hired an accountant to fill Ellen Carlin’s vacated position. Robert Rogers is a degreed accountant with a combined 20 years of experience in IT and accounting. He was riffed from his previous job in the IT department at IDEX Corporation, formally Upchurch Scientific in Oak Harbor. He was also in charge of the financial changeover from Upchurch to IDEX Corporation. Based on his qualifications and experience, Sheilah requested approval from the Board to hire him in at base pay with a step increase rather than entry level. At entry level he would be taking a $22,000/year cut in pay from his previous job and they are concerned about retaining him if they can only offer entry level pay. 

Elaine asked if he had governmental accounting experience.  

Sheilah said he does not have recent government accounting experience although he does appear to have some familiarity with the Governmental Accounting Standards Board (GASB).   

Commissioner Price Johnson said government experience is one piece but the accounting experience is also a very particular technical skill that is desperately needed in the Auditor’s office.    

Elaine said her concern is with the internal equity throughout the departments and honoring the system that is in place.  The County has recently hired in individuals with lots of experience at entry level because that is the policy. Past Board’s for whatever reason have made the decision to go outside of past practice and pay polices and approved certain positions such as chief deputies and public health nurses at base or hirer. However, 99% of the positions that are filled in Island County come in at entry level. 

Commissioner Homola asked about the step increases.  

Sheilah explained that it takes six months to go from entry to base. There is an increase after 2 years of service and then every three years after that.  

Elaine noted that step increases are based solely on longevity. She urged the Board to think about the organization as a whole before they approve an increase. This will affect not only non-represented employees but also the unions and perhaps the guilds.  She said perhaps a good compromise would be to bring him on at base pay. 

Follow up: The Board approved bringing Mr. Roger’s in at base pay.     
WSU / Extension Services

Summary Minutes

Work Session was held between the County Commissioners and WSU/Extension on Wednesday, June 17, 2009, at   2:15 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair



Staff:  Ingrid Smith 




     Helen Price Johnson, Member  



 




     Angie Homola, Member   

Staff Present:     Rex Porter, MRC Executive Director  

Others Present:        Elaine Marlow

Subject:   MRC contract 

Attachment:   contract  

Proposed Action:  Grant Agreement with WA State Dept. of Ecology for Coastal Zone 
Management funds for Northwest Straits Project – Marine Resources Committee Action and 
Administration; Contract No.: G1000001; 

Amount: $240,000; Term of Contract: July 1, 2009 to June 30, 2011. 

Follow up:   Okay with Board. 

Subject: Grant Agreement with NFWF

Attachment: contract 

Proposed Action: Amendment to Grant Agreement with National Fish & Wildlife Foundation 
for Island County Shoreline Restoration project at Cornet Bay to move budget between tasks; 
Contract No.: 2006-0180-009; Amount: no change.  
Follow up: Okay with Board. 

Subject: MOA between IC and WSU

Attachment: no 
Information: Elaine informed the Board that Judy is working on an amendment to the contract between Washington State University and the County that will continue WSU Extension services in Island County.    
Assessor

Summary Minutes

Work Session was held between the County Commissioners and the Assessor on Wednesday, June 17, 2009, at 2:30 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:    John Dean, Chair
 


Staff:   Ingrid Smith 




      Helen Price Johnson, Member 




      Angie Homola, Member 

Present:     Dave Mattens

Others Present:    Elaine Marlow 

Subject: Retirement, promotion, and hiring updates 

Attachment: no

Information: Kyle Easter received his accreditation from DOR effective June 16, 2009.  
Subject:  Mapping Division 

Attachment: no

Information: 

Segregation Section – Backlog update

· April 2009

172

· May 2009

173

· June 2009

173 as of 6/17/09 

Subject:  Appraisal Division 

Attachment: no

Information:

Department of Revenue approved Island County’s Revaluation Plan for 2010-2015 based upon conditions:

· Imperative office be adequately funded and appropriately staffed to support the uniformity of taxation clauses of the State Constitution

· Adequate appraisal tools and technology must be funded and supported  

Mailed Change of Value Notices on June 1

Commercial Property – Down to six Low Income Housing appeals 

Subject:  Technology Efforts 

Attachment: no

Information:Dave noted that he received one response to the RFP for technology from True Automation. He will be reviewing the contract in partnership with Linda Riffe. The next step will be contract negotiations.  

He has confirmed that the two REET grants are still available, for a total of $210,000 that can be used towards purchase and implementation of the new technology.  The other good news is the legislature passed a bill that requires annual revaluations of real property by 2014. With that bill came an extension of the current $5.00 fee for technology, to be split in two separate funds, one for the Treasurer and one for the Assessor.  The Treasurer’s fund is for REET technology. The Assessor’s fund is to be used for maintenance and operation of technology which means they can use it for the annual maintenance of the True Automation system. 

Commissioner Price Johnson asked if the True Automation system had a component that would interface with the permit center. 

Dave noted that True Automation offers a separate option for that.  It will require some development, but the cost is very reasonable.      

Elaine noted that Dave, Linda and Cathy need to review the contract to see exactly what is covered.  It will take staff time to implement and that will need to be budgeted appropriately.  Maintenance of the system was quoted at $100,000 a year. Cathy is interested to find out what maintenance True Automation can provide and determine if the County would be better served doing some of that in house.   
Budget Director

Summary Minutes

Work Session was held between the County Commissioners and the Budget Director on Wednesday, June 17, 2009, at 2:50 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:  John Dean, Chair


Staff:  Ingrid Smith 




        Helen Price Johnson, Member  



 




       Angie Homola, Member  

Staff Present:         Elaine Marlow, Budget Director    

Subject:  Reappointments to the Mosquito Control District Board of Directors 

Attachment: yes 

Proposed Action: The Board of Directors of the Mosquito Control District recommended reappointment of Theresa Fletcher and Terry Benham. 

Follow-up:  Okay with Board to move recommendations forward to the June 22, 2009 meeting. 

Subject: Letter of support 

Attachment: yes
Proposed Action:  The Northwest AG Business Center is asking the Board to send a letter supporting the Whidbey Island Processing Committee’s 2009 Value Added Planning Grant proposal request for funds from the USDA to create a feasibility study for assistance in the decision-making process and financial analysis for solutions improving agricultural infrastructure

Follow-up: Okay to move forward for signature at the Board’s June 22, 2009 meeting.   
Subject:  Amendment to leasing provisions of the Island County comprehensive procedures for sale or lease of surplus county property 

Attachment:  draft ordinance 

Proposed Action: Elaine noted that GSA has been working with South Whidbey Parks and Recreation District (SWPRD) with regards to leasing the South Whidbey Family Resource Center.  Dave Jamieson has drafted an ordinance that proposes to change ICC to allow leases to another governmental agency on a private negotiation basis rather then only to the highest bidder after a public auction process. This will give the County more flexibility when leasing facilities especially when partnering with a local government.           

Follow up: Okay with Board to schedule the ordinance for a public hearing.   

Subject:  Goosefoot - Request for State CTED Rural Washington Loan Funds  
 

Attachment: none

Information: Elaine informed the Board that she is working with CTED to obtain the 
necessary documents for the County’s legal review. CTED has been slow in providing 
those documents. 

Subject: Interlocal with the Town of Coupeville 

Attachment: none 

Proposed Action: Bill clarified that the interlocal discussed at his work session covered the Town of Coupeville's request to have Otis Street paved as part of the County's annual road paving & oiling program.  The County and the Town of Coupeville will enter into an interlocal agreement for reimbursement.  Each year the County contacts other districts and asks if they would like to participate in the County's program.  There is an economy of scale by having others participate.   
Follow up: Board approved moving forward with the interlocal agreement.    
Chairman’s Agenda

Summary Minutes

The County Commissioners met during Chairman’s portion of Work Session on Wednesday, June 17, 2009, at 3:00 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.  

Present were:

County Commissioners:   John Dean, Chair 



Staff:  Pam Dill




     Helen Price Johnson, Member  



 




     Angie Homola, Member 

Staff Present: Elaine Marlow, Matt Kukuk          

Others Present:   Bob Friedman, Don Lee, Todd Zackey, Tulalip Tribe

Subject:   Water Resource Advisory Committee (WRAC) – Salmon Recovery 

Attachments: Salmon Recovery Lead Entity Picture, Water Resource committees, 2009 SRFB flow chart, Salmon TAG guidance document, Salmon Recovery Plan executive summary, WRIA 6 Salmon Strategy, overview of Salmon Recovery Projects in WRIA 6 1999-2007, 2009 3-year WRIA 6 work plan narrative update, 2009 3-year WRIA 6 Watershed Implementation Priorities, Salmon TAG tasks for 2009, WRIA 6 SRFB Project Ranking criteria   

Discussion: Don Lee noted that Island County entered into a contract with the Department of Fish and Wildlife for Salmon Recovery under the Salmon Recovery Act. The WRAC provides assistance to the County Salmon Recovery Program for Water Resource Inventory Area (WRIA) 6 by providing citizen based evaluation of the projects proposed to promote salmon habitat restoration, participating in the development of a countywide salmon recovery strategy plan and assisting with the salmon recovery public involvement or outreach and education program.  

Bob Friedman provided the Board with an overview of the Salmon Technical Advisory Group (Salmon TAG) accomplishments, challenges, lessons learned, and changes in the ranking criteria for Salmon Recovery Funding Board project proposals.  

He indicated that one of the TAG’s biggest challenges was the loss of institutional knowledge when Kim Bredensteiner, lead entity coordinator, left employment with Island County. The committee lost momentum and lot of key activities were delayed. Another challenge is the lack of staffing for the salmon recovery effort. He also mentioned the need for better integration and coordination between county departments.  

Follow-up:    The WRAC will meet with the Board over the next two months to discuss rainwater catchment and non-point pollution.  
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