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Public Works 

Summary Minutes

Work Session was held between the County Commissioners and Public Works on Wednesday, June 3, 2009, at 9:00 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair
 


Staff:  Pam Dill




     Helen Price Johnson, Member  




     Angie Homola, Member 

Staff Present:     Bill Oakes, Randy Brackett, Steve Marx, Connie Bowers, Joe Araucto 

Others Present:       Elaine Marlow, Justin Burnett “Whidbey Examiner” 
Executive Session 

 Chairman Dean announced the Board would meet in Executive Session as allowed under RCW 42.30.110(1)(i) to discuss potential/pending litigation with  Deputy Prosecutor Dan Mitchell.  The session lasted 15 minutes and no announcement was made.  

Public Works 

Subject:  Proposed 2009 Legislature Changes to Public Works Procurement Process 

Attachment:   Draft Ordinance 

Proposed Action:   The 2009 Washington State Legislature adopted bills that allow changes to Island County’s public work procurement procedures. The following technical changes need to be made ICC 2.30A.040 and ICC 2.30A.050:

2.30A.040 Bidding Procedure for awarding public works contracts – Exemption under $10,000 $40,000 and other Exemptions 

· Public works contracts involving an amount less than $10,000 $40,000 do not require formal or informal competitive bidding;

· For public work projects with an estimated value of $10,000 $40,000 or more , up to $200,000 $300,000 when the small works roster process set forth in ICC 2.30A.05 is followed;

2.30A.050 Public Works contracts greater than $10,000 $40,000 and up to $200,000 $300,000 – Small Works Roster – Alternative to advertising and formal bid procedure 

· The advertising and formal sealed competitive bidding procedures of RCW 36.32.250 and RCW 356.77.020 through 36.77.040 may be dispensed with for public works projects estimated to between $10,000 $40,000 and $100,000 $150,000 when the follow procedure is followed: Quotations from contractors on the general small works roster or a specific small works roster for the appropriate specialty or category of work, which roster is maintained by the Island County Public Works Director, shall be invited from at least five (5) contractors whenever available. The invitation for quotations must include an estimate of the scope and nature of the work to be performed as well as materials and equipment to be furnished and any other public works requirements. Quotations from contractors must be in writing. Once a contractor has been given an opportunity to submit a proposal, that contractor shall not be offered another opportunity until all other appropriate contractors on the applicable small works roster have been given an opportunity to submit a proposal on a contract with Island County. Contract shall only b awarded to the lowest responsible bidder as defined in RCW 39.04.350 and the award shall be in writing. Immediately after an award is made, the bid quotations obtained shall be forwarded to and record by the Public Works Director, open to public inspection, and available by telephone inquiry. A contract awarded pursuant to this section need not be advertised. For public works projects estimated to between $100,000 $150,000 and $200,000 $3000,000, for formal sealed bidding procedures to be dispensed with, the above provisions must be complied with, however, quotations from all of the contactors on the appropriate small works roster must be invited, rather than from just five (5) contractors. 

· Public works contracts involving an amount less than $10,000 $40,000 do not require formal or informal competitive bidding. 

· The breaking of any project into units or accomplishing any project by phases is prohibited if it is done for the purpose of keeping the project below the $10,000 $40,000 bidding exemption limit or avoiding the maximum dollar amount of a contract that may be let using the small works roster process. 

Follow Up: Okay with Board to schedule ordinance for public hearing. 

Subject: Glendale Creek Update: Salmon Recovery Funding Effort; Consultation Selection and Community Meetings 

Attachment:   none 

Proposed Action:  Bill noted that on Monday June 1, 2009 the Board ended the Proclamation of Emergency. 

The Glendale/Holst route has now been re-opened to two way traffic. The remaining work is stream restoration and the crossing of Glendale through the ravine. The first of a series of community meetings is scheduled for June 9, 2009 to discuss the event and follow up information for both the stream restoration and the creek crossing. They are looking at three options for the crossing:

· Cul-de-sac road end $300,000-$400,000; 

· Large arch culvert $1.2 million; 

· Bridge $2.6 million – $3.2 million with stream restoration.  

Randy noted they will be looking at consultants who will be able to provide the full spectrum of design development. Design construction is likely to be 2-3 years out. They are still pursuing funding sources. They have a commitment from the CRAB that they can utilize Rural Arterial Trust Account (RATA) funding that otherwise they would typically compete for in the next 4 funding cycles. The downside is they won’t get any money for some of the projects that they have traditionally done with support from RATA. They are still seeking a response from Senator Haugen’s office with regard to getting direct funding from the state.  He was not optimistic, but wanted to exhaust that option first. 

The Department of Fish and Wildlife has indicated that work in the lower portion of the stream, where the County had done previous mitigation work, would not be eligible for SRF Board funding. Randy will continue to pursue SRF Board funding for the upper reach of the stream.  

One of the questions they hope to get answered at the community meeting is whether or not the community wants the road restored. Commissioner Price Johnson said the community is split, people on the ferry side think it is great not having all the extra traffic through their community and the people on the other side want their shortcut back. 

Follow Up: Bill will keep the Board updated on their options.    

Surface Water  

Subject:   Supplemental Agreement No. 1 – Otak/On Call Environmental Services 

Attachment:   yes
Proposed Action:   Supplemental Agreement No. 1; Otak, Inc.; On-call Consultant Agreement; 
Scenic Avenue Conveyance and Outfall Project; Change completion date to June 1, 2012 and 
change maximum amount payable from $250,000 to $300,000.
Follow Up: Okay with Board. 

Parks 

Subject:   Deer Lagoon – Park Regulations 

Attachment:    yes 

Proposed Action:  Bill noted that he has received an opinion from Dave Jamieson indicating that the County’s existing regulations need to be changed because they are more restrictive then state law as state law has no restrictions regarding possession of firearms in any type of park.  He would like to formally designate Deer Lagoon as a park, which will apply all the parks regulations to the property, and restrict the discharge of firearms to a delineated area in the center of the property.  

Commissioner Homola wondered if they were getting ahead of themselves. They are in the process of creating a parks plan that will identify all Island County properties. She was hopeful the plan would delineate various county open spaces and define the uses. 

Bill said his suggestion was to deal with the firearms issue parcel by parcel. Deer Lagoon and some other properties are going to be difficult, but there are lots of other parcels that easily meet the test that the discharge of firearms will likely jeopardize humans, domestic animals, or property. 

Commissioner Price Johnson said Deer Lagoon was purchased with a federal grant and it was the expectation of many people in the community that the property would be classified as park land.  Whether it is designated a park or not doesn’t change the discharge of firearms rule it just adds other restrictions and gives the County some ability to get grant money that they wouldn’t otherwise. The community is prepared to come to a public hearing and try to convince the Board that they meet the threshold.   

Commissioner Homola expressed concern about delineating an area for hunting prior to hearing from the community.   

Bill said they have met with the community and explained that designating Deer Lagoon a park will not restrict the discharge of firearms.  They can restrict it to a delineated area. It may not restrict it to the extent the community would like, but it is a first step. 

Commissioner Price Johnson said it is always helpful to have a proposal to present to the public to get the conversation going. 

Elaine noted that she had contacted Fish & Wildlife about hunting hours. One of the concerns is the noise from gunshots early in the morning on weekends and she was told hunting hours were not something the County has the ability to restrict.        

Follow up: Schedule a public hearing on South Whidbey.  

Subject: Parks 

Attachment: yes 

Discussion:  Bill recommended the County renew their lease with the state for the Deer, Lone and Goss Lakes should SWPRD decide against taking over maintenance of the lakes.  If the County does not renew the lease and the state takes them back they have a policy against allowing swimming in their freshwater fishing resource lakes. The Board supported Bill’s recommendation. 

Commissioner Homola suggested putting up “Swim at your own risk” signs if the lakes stay with the County.  

The County  splits ownership of three properties on the south end with the Port of South Whidbey; Freeland Park, Mutiny Bay boat launch and Dave Mackie Park. SWPRD has also expressed an interest in those properties. One of the incentives the County can offer is ownership. There is pride in ownership. He asked the Board if they would be willing to give up ownership if they can ensure the properties will remain public recreational facilities in the hands of someone who is a recreational steward. The other incentive he can offer is to continue to maintain the road end at Mutiny Bay which would mostly be clearing lateral drifting sand off the ramp.  The Board agreed with both incentives. Their only concern was to ensure that the properties would revert back to the County if SWPRD no longer wanted to operate them or if it was determined they were not doing a good job. 

Steve noted that the Holmes Harbor Activity Club is a 501c that has sole management rights to the Freeland Hall. They receive all fees and put them back into the operation and maintenance of the building. The County does not have financial oversight. He suggested not making any changes to the present management of Freeland Hall. 
Roads

Subject: Bid Award Recommendation – Ault Field Road 

Attachment:  Recommendation & Bid Tab 

Proposed Action:  The estimated cost for the Ault Field Road Widening Project was slightly over $1 million and the project included electrical work. Bidders are required to provide a list of subcontractors as part of their bid proposals. An addendum to the contract was issued to all bidders specifically to address the issue of subcontractors. All bidders signed for receipt of that addendum. Failure of the bidder to submit as part of the bid the names of the subcontractors renders the bid nonresponsive and, therefore, void. 

Two bidders failed to submit the names of electrical subcontractors and were deemed nonresponsive and void. One of the two bidders, Colacurcio Brothers, was the lowest bidder. The second lowest bidder, Krieg Construction, Inc., has notified Public Works of intent to challenge if the bid is awarded to Colacurcio Brothers. Colacurcio Brothers has also threatened to challenge if their bid is rejected.  

Bill asked Dave Jamieson and the Federal Highway Administration (FHWA) through WSDOT for their opinions and their response was to consider the two contractor’s bids that did not list subcontractors nonresponsive and void and award to the next lowest bidder.  

Bill recommended awarding the bid to Krieg Construction as the low responsible bidder.  
Follow up: Okay with Board. 

Subject: Project Prospectus – Roadway preservation 

Attachment: Federal Aid Project Prospectus & Local Agency Agreement 

Proposed Action: Local Agency Federal Aid Prospectus – WSDOT; Roadway Preservation – 
Whidbey Island; $327,770.50 ($325,167.00/Federal, $2,603.50/Island County)

Follow up: Okay with Board. 
Subject:  Speed Limit reduction Request for West Camano Drive 

Attachment:  Memorandum w/Photos & Map, Letter to Sheriff, Petition 

Proposed Action:  Connie Bowers said based on the function, road character, collision history and speed study, it is her recommendation to leave the speed limit as it is currently posted, 50 mph. Connie will follow up with a letter to the petitioner. 

Follow up: Okay with Board. 

Subject: Project Prospectus – Hunt Road & Taylor Road Curve Warning Improvements

Attachment: Project Prospectus 

Proposed Action: Local Agency Federal Aid Project Prospectus – WSDOT; Hunt Road & 
Taylor Road Curve Warning Improvements; Funding through Highway Safety Improvement 
Program (HSIP); CRP 09-05, WO 

457; $22,000.00 (Federal)
Follow up: Okay with Board. 

Subject: Project Prospectus – Reservation Road and Polnell Road Guardrail Improvements 

Attachment: Project Prospectus 

Proposed Action: Local Agency Federal Aid Project Prospectus – WSDOT; Reservation Road & 
Polnell Road Guardrail; Funding through HSIP; CRP 09-07, WO 459; $240,000.00 (Federal)

Follow up: Okay with Board. 

Subject: Discuss Purchase of Dump Body off State Contract 

Attachment: Purchase order & Contract 

Proposed Action: Purchase Order No. 9201 – Northend Truck Equipment, Inc.; Dump Body 
purchased off State Contract #12304; $48,486.48 (incl WSST); (PW-0920-101)  
Follow up: Okay with Board. 

Subject: Revised Infrastructure Quote for Narrowbanding 

Attachment: Purchase Order and revised quote 

Proposed Action: Purchase Order No. 9202 – Motorola, Inc.; Radio Equipment purchase off 
State Contract #02702; $32,296.58 (incl. WSST); (PW-0920-102;  Purchase Order No. 9203 – 
Motorola, Inc.; Installation of Radio Equipment off State Contract #02702; $10,319.68 (incl. 
WSST); (PW-0920-102)  
Follow up: Okay with Board. 

Subject: Proposed ArcINFO Software Upgrade Purchase 

Attachment: none 

Proposed Action: pending             
Island County Auditor

Summary Minutes

Work Session was held between the County Commissioners and the Auditor on Wednesday, June 3, 2009, at   10:35 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair



Staff:   Pam Dill 




     Helen Price Johnson, Member  



 




     Angie Homola, Member   

Present:
     Sheilah Crider, Anne LaCour  

Others Present:     Elaine Marlow

Subject: Audit findings 

Attachment: yes 

Proposed Action: Anne reviewed with the Board last year’s two audit findings. One is a management issue in the Clerk’s office and the other has to do with the use of interest earned in restricted funds.  

She explained that the State Auditor’s office has advised the County that interest earned on funds which are restricted should not be transferred to the current expense fund without establishing inter-fund loan agreements. 

The County believes they are in conformity with RCW 36.29.020 which states, in applicable part;

Whenever the funds of any municipal corporation which are not required for immediate expenditure are in the custody or control of the county treasurer, and the governing body of such municipal corporation has not taken any action pertaining to the investment of any such funds, the count finance committee shall direct the county treasurer, under the investment policy of the county finance committee, to invest, to the maximum prudent extent, such funds or any portion thereof … The interest or other earnings from such investments or deposits shall be deposited in the current expense fund of the county and may be used for general county purposes. The investment or deposit and disposition of the interest or other earnings authorized by this paragraph shall not apply to such funds as may be prohibited by the state Constitution from being so invested or deposited. 

Elaine noted that it is a financial issue for the Board. For example, in 2007 the investment interest earned from restricted funds and transferred to current expense was in excess of $375,000. It can be as much as $600,000-$700,000 which is why the Board has chosen to continue following state law that allows them to take interest earnings and put them into the general fund. Dave Jamieson provided a legal opinion that states that the County’s actions are in conformity with state law. The county treasurer’s organization does not support the state auditor’s interpretation. They believe that unless there is legislation specifically stating where the interest should go that RCW 36.29.020 is applicable. 

Commissioner Price Johnson asked how other counties who are following the same practice avoid having a finding from the state auditor.   

Elaine explained that each county is viewed separately. The auditing team reviews last year’s audit and then looks to see if the County has taken any corrective measures, if not a finding may be issued.   

Commissioner Homola asked if it was the same auditing team year after year. Anne explained that they come out of the same office and generally they have the same office manager, but a person can only stay on the audit team for 3 years and then they are required to rotate off. 

Commissioner Homola asked what kind of grants this finding made them ineligible for. Sheilah indicated that they are not being penalized at this point.   Commissioner Dean said they may decide they need to take some kind of action once they start to get penalized.   Elaine pointed out that it is a local decision and suggested the Board talk with Dave Jamieson.  
Planning & Community Development

Summary Minutes

Work Session was held between the County Commissioners and the Planning Department on Wednesday, June 3, 2009, at 11:00 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:    John Dean, Chair  

Staff:  Pam Dill




          Helen Price Johnson, Member     

 


          Angie Homola, Member  

Staff Present:    Keith Higman, Paula Bradshaw, Anthony Boscolo 

Others Present:  Elaine Marlow, Eric Davenport, Partnership Specialist, Seattle Regional Census Center          

Subject: Building Permit Fees 

Attachments:   draft resolution  

Proposed Action: Schedule Public Hearing: Resolution C-83-09 PLG-010-09; In the Matter of 

Amending Planning & Community Development Building Permit Fee Schedule; the proposed 

resolution would increase building permit fees approximately 1.5% in order to partially cover 
rising costs of operation.  

Commissioner Dean pointed out what appears to be a mistake in the building permit fee schedule. 

Keith noted that Planning staff will review and correct the fee schedule if necessary.  

Follow up:  Okay to set for public hearing at Monday’s Board meeting.  

Subject:  Census “Complete Count” Committee 

Attachment:  information packet  

Information:  Eric Davenport, Partnership Specialist, Seattle Regional Census Center, provided the Board with a briefing on the 2010 Census process. The 2010 Census is on the horizon and the U.S. Census Bureau wants to ensure that everyone is counted. The Complete Count Committee is key to making this happen in communities all across the country. The committee will be targeting hard to count populations (HTCs). Local governments and community organizations can help the Census Bureau get a complete count in 2010. They are the most qualified to understand the best way to reach all populations that reside in their area. 

On March 15, 2010 Census questionnaires will be mailed. April 1, 2010 is Census Day. Census takers will visit households that did not return the questionnaire.  The mail in rate for the State of Washington in the last census was 66%. Island County had a 59% return rate; Coupeville 60%; Langley 52%; Oak Harbor 67%.  

Every year, the federal government can allocate more than $300 billion to states and communities based, in part, on census data. Census data guide planning for new hospitals, roads, community boundaries. Information collected by the U.S. Census Bureau is used only for statistical purposes.

Beginning in 2005 the Census Bureau started using the American Community Survey (ACS) process. That survey goes out to 250,000 randomly selected homes each month, about 1% of the population base. The ACS collects and produces population and housing information every year instead of every ten years.   

Eric noted that he has been asked by Mayor Conard to make a presentation at the Council of Governments in July or August. He suggested providing a Census Bureau sponsored data mining workshop. A data specialist would go though a training session on how to use the website and get to the information that is there.   

Commissioner Price Johnson felt that the COG would be the right entity for the workshop. 

Commissioner Homola suggested issuing a press release so the public can attend. 
Follow up: Eric will continue to work with Anthony Boscolo. 

Subject: Land use permit delays 

Attachment: none

Discussion: Keith spoke about the challenge of meeting the needs of applicants with fewer staff.  He has two planners assigned to over 150 pending applications.  The only area in Planning and Community Development that can provide some support to land use permits is the long range planning division which would mean removing items from the Annual Review Docket. 

Commissioner Homola noted that it might be helpful to block out certain times of the day when the planner is unavailable to answer the phone. 

Commissioner Price Johnson said she is hearing from people who have been in the system since the department was fully staffed. Their frustration is not based on current staffing levels it started a long time ago.  They would like to have some predictability in the amount of time it takes for review outside of extenuating circumstances.     

Keith said tracking and public access can be addressed through improved technology.  They are working with a very limited 1997 data system.  If the public was provided an avenue to check the status of their application it would mean fewer phone calls.  Procedurally the development regulations that have been adopted are quite complex and require a fair amount of review. 

Paula Bradshaw pointed out that the Planning Department was already short staffed prior to the most recent cutbacks. Keith noted that from 2008-2009 seven positions were eliminated in the Planning Department, 4 of those positions were already vacant. 

Elaine Marlow said the complaints she gets are not necessarily ones that more staff will fix. It is how we are doing business. Applicants are continuously being asked to provide additional information dragging out the process.  

Commissioner Price Johnson said they have to create a system that is customer friendly but still provides for the protections needed for the common good.    

Commissioner Homola pointed out that staff is reviewing permits that are just now coming through from last year so it may not be until 2010 that they start to see the anticipated slow down that they reduced staff for.  She also suggested the possibility of providing expedited review for an additional charge with the intent that this would involve hiring outside plan review consultants similar to what Oak Harbor does. She is not in favor of this because there is no one available at the counter and the institutional knowledge is lost. 

Commissioner Price Johnson said if that is the case they need to let the public know that if they submitted an application 6 months ago it could take another 6 months to go though the review process.   

Keith said he has talked to the planners about including some standard language in the review letters that indicates they may not be capable of meeting the timeframes specified in ICC.   

Follow up: Continue the discussion with the new Planning Director.  
Health Department

Summary Minutes

Work Session was held between the County Commissioners and the Health Department on Wednesday, June 3, 2009, at  1:00 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair 



Staff:   Pam Dill




         Helen Price Johnson, Member  



 

                                            Angie Homola, Member  

Staff Present:     Keith Higman, Kerry Graves, Dr. Roger Case, Aaron Henderson, Carrie MacLachlan    

Others Present:          Elaine Marlow 

Note: The first Health Department Staff Session of the month is designated for informal discussion of Board of Health matters. 

Administration

Subject: WA Department of Health Universal Vaccine Purchase Policy Changes 

Attachment: none 

Information: Washington State is currently a universal vaccine purchase state. The final 2009-2011 biennium budget indicates that Washington will no longer be a universal vaccine purchase state.   Starting July 1, human papillomavirus vaccine will no longer be bought with state money. Next May, state funds will no longer be used to buy any childhood vaccine.  
The federal Vaccines for Children (VFC) program isn’t affected by changes in state-funded vaccine purchases. Program eligibility for VFC includes children 18 and under who are Medicaid eligible; American Indian or Alaskan Native; uninsured; or underinsured for vaccines. The changes mean kids with private health insurance won’t get state-funded vaccine anymore. 

Private health care providers play a crucial role in immunizing kids. They give more than 90 percent of all childhood immunizations. With these changes, providers will have to buy vaccine for their privately-insured patients, screen children to see if they’re eligible for state-supplied vaccine, and keep separate inventories and records for privately and publicly-purchased vaccines.

Subject: Out of state travel 

Attachment: Memo dated 6/3/09 from Kerry Graves, to BOCC  

Proposed Action: Keith requested authorization from the Board for out-of-state travel for 
Whitney Webber to attend a Safe Routes to School National Conference in Portland, Oregon.  
The conference is pertinent to the County’s program work in physical activity promotion for 
chronic disease prevention and partnership development.  The estimated $700 cost to attend is 
funded by the WA State Department of Health Consolidated Contract Public Health Block Grant. 
Follow up: Okay with Board. 

Subject: Septic inspection fees 

Attachment: none 

Discussion:  Keith explained that the Washington State Board of Health adopted the rules regarding septic inspections in 2005, and set the frequency of inspections based on the type of system. Written into the rule is the requirement to evaluate its effectiveness after a 4 year period and present that information back to the State Board of Health. All twelve Puget Sound counties are in the process of completing a survey. The results of that survey will be presented by the State Board of Health in October.   
Commissioner Homola asked how they deal with voluntary versus requirement and how they are tracking compliance. 

Keith indicated that the Washington State Board of Health adopted administrative penalties as a tool to ensure compliance. They have the ability to fine someone $25.00 a day for lack of an inspection. The plan focuses compliance on sensitive areas such as those surrounding Penn Cove and the southern Holmes Harbor Shellfish Protection District.   In 2006 the Health Department hired a private contractor to develop a data base that tracks inspections.   

It was Keith’s opinion that establishing a fee that only applies to those people that do the right thing is the wrong way to encourage compliance. They need to figure out an alternative way to fund the on-site program that is not fee based. Proper septic system operation and maintenance leads to clean water and water is a public resource everyone benefits from. The onsite program could be funded on less than $5.00 per parcel of land outside of municipalities in Island County versus charging a $62.00 inspection fee.  

Commissioner Homola asked if every property in unincorporated Island County that has a septic system is going to be in that data base whether they have initiated an inspection or not.  

Keith noted that they have records for about 26,000 properties. There are approximately 7,000-9,000 properties that have septic systems that will not be in that data base because they don’t know about them.     

Follow up: Keith will provide the BOCC with a briefing on the results of survey. 

Human Services

Summary Minutes

Work Session was held between the County Commissioners and Human Services on Wednesday, June 3, 2009, at 1:35 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners: 
 John Dean, Chair


Staff:   Pam Dill




  
 Helen Price Johnson, Member  



 




  
 Angie Homola, Member 

Staff Present:       Jackie Henderson, Director, Beth Plush, Jerry Pfannenstiel

Others Present:     Elaine Marlow  

Subject:  Veterans Program 

Attachment:   no 

Proposed Action: Jerry noted that in streamlining the voucher process the VARC was removed as part of the process. He assumed they would have to rescind Resolution C-152-90 which established the committee. He also questioned whether they needed to rescind the resolution that authorizes a particular form be used since things like poverty guidelines have changed since it was adopted.    

Jackie said she was not sure why the veterans program needed to have a separate voucher system.    

Elaine Marlow said the reason it needs to be separate from the rest of Human Services vouchers is that it can be problematic for the Auditors office if the Board denies a voucher. State law leaves veterans assistance up to the local jurisdiction which is why counties have adopted their own policies and procedures on how to administer the regulations. She urged the Board to adopt the revised policies and procedures without the forms.      

She suggested the Board establish a threshold and allow Human Services to set up a petty cash account so that not every claim has to come to the Board for approval. This would allow the veteran to purchase essentials like food and gas or pay their utility bills. 

The Board authorized Human Services up to $500.00 for emergency claims.    

Commissioner Homola asked Jackie to work with Elaine to look over the program for the last ten years to see how much has been paid out and what has come in, what the internal costs will be now and make a guess as to what the annual budget will need to be. That will allow them to re-evaluate the appropriate tax and perhaps reduce it if they consider an annual tax for the program.  

Follow up:  Okay with Board to move forward with a resolution revising the policies and procedures and dissolving the Veterans Assistance Review Committee. The Board asked that a letter of appreciation to the members of the Veterans’ Assistance Review Committee be drafted for their signatures. 

Subject: Update on funding from State grants 

Attachment:  no 

Information:    

· Losing the family support program from DDD – supports the Parent to Parent Program  

· Substance abuse prevention  - will get a reduced rate for one year  

· Substance abuse treatment will be reduced by about 5%

· Mental health jail transition will lose some funding      

· Contract with DDD will be reduced by an estimated 5% and will only be for one year (cuts can’t come from direct service, have to come from both County and agency administrative costs)    

· Housing will have a small reduction   

Development Disabilities

Subject: Division of Development Disabilities Contract Amendment 

Attachment:  contract 

Proposed Action: Amendment No. 4 to Contract with DSHS/Division of Developmental 
Disabilities (DDD) changing language within the existing Exhibit A – Budget; Contract No. 
0763-20841-04; 

Amendment Amount: $0  

Follow up: Okay with Board. 
Island County Treasurer

Summary Minutes

Work Session was held between the County Commissioners and the Treasurer on Wednesday, June 3, 2009, at 1:55 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair


Staff:  Pam Dill




         Helen Price Johnson, Member 




         Angie Homola, Member 

Present:    Linda Riffe, Treasurer

Others Present:     Elaine Marlow, Budget Director

Subject:    Tax adjustments 

Attachment:    none 

Information:  Linda informed the Board that she is unable to provide information on tax adjustments because the Programmer Analyst in Central Services who extracts them from the system was not available to do that.   

Another issue is that the upload from the tax system into Official Payments that keeps the amount people owe on their taxes current did not occur this week. The Programmer was unavailable. As a result on June 1st there were a number of taxpayers making payments in the wrong amount.  Interest rates change on the first of each month and in addition, there is a state mandated 3% penalty that is added on June 1st.  Cathy Caryl performed the upload late Tuesday afternoon. Linda informed the Board that she was not going to go back and try to collect from those people who paid on June 1st.  

Linda noted that she received a directive from the Assessor’s Office and Diking District #1 to make a change to a property valuation for the Diking District which will necessitate rebilling for an adjusted amount for the Diking District portion of the assessment. She was not able to complete that change because it has to be done by the Programmer and he was not available. She has sent though an emergency help desk request to Central Services. 

Subject:   Financial and Banking 

Attachments: Yes  

Information: Linda provided the Board with information on the Certificate of Deposit Account Registry Service (CDARS) with Whidbey Island Bank (WIB). WIB is part of the CDARS network.  

When a large deposit is placed with a network member, that institution uses CDARS to place the  funds into certificates of deposit issued by banks in the network in increments of no more than the FDIC insurance maximum to ensure that both principal and interest are eligible for full FDIC insurance up to $250,000.00. Congress just approved extending the $250,000 coverage for CDs to 2013. 

Linda has been working with the investment division of WIB and has started investing in CD’s with them again.  WIB will take up to $10 million, however that includes investments for the junior taxing districts as well. Once it goes over that $10 million threshold it gets put out into the CDARS program. Interest rates drop because they charge a fee to the bank and the bank passes it on to the County. However, the rate is still better then anything that is available in terms of bonds or federal agency notes. Those rates are still below 1% for one year.  

Predictions for the financial markets are very shaky.  Things are starting to improve and should continue to improve toward the end of this year and into 2010. However if the treasury yield curve rate starts inching up, it will cause  everything else to go down,  so while we make gains in the recovery, the recovery is very tentative. The other issue that could impact the financial markets is if China decides not to continue investing in the United States. They are very nervous about our debt and inflationary pressures. 
The forecast interestingly enough for the 1st quarter of 2010 is a positive 2.0% to 3.7%.  It is currently at a -1.8%. The federal funds rate currently is 0.22%, T-bills 3 months, 0.13%. The forecast came from Wells Fargo Economic Monthly Outlook but is consistent with other financial newsletters that she receives.     

There has been a slight uptick in the housing market but again that may be banks unloading their foreclosure inventory at cheaper prices. We may not really see a true picture until all that inventory is gone.  Interestingly, Island County only has 50 parcels in foreclosure for the next auction in January of 2010.  

In looking at the County’s tax collections for this year as compared to previous years, the County is down slightly but less than 1%, which is amazing given the economic times.  In 2008 the County collected 51.7%; as of May 31, 2009, the County has collected 50.95%.  

Subject: Camano Annex: Property Tax Collection 

Attachment: Memo dated 6/1/09 from Linda Riffe to BOCC

Information: Linda noted that because of required knowledge, auditing, internal control and security issues, she did not want personnel at the Camano Annex other than Joyce, Kate, or Wendy handling property taxes. 

Property owners can use the drop box at the Camano Annex or pay their bill on-line if administrative staff is not available. If property owners need assistance or have questions while Camano Annex staff are gone, they should call the Treasurer’s main office and staff there will be happy to assist them.    

General Services Administration

Summary Minutes

Work Session was held between the County Commissioners and General Services Administration on Wednesday, June 3, 2009, at 2:15 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:  John Dean, Chair



Staff:   Pam Dill 




    Helen Price Johnson, Member  




    Angie Homola, Member 

Staff Present:      Betty Kemp 

Others Present:       Elaine Marlow, Chris Hilton, Whidbey Camano Land Trust 

Subject: SWFRC – Lease 

Attachment:  draft resolution, legal notice 

Proposed Action: Resolution C-71-09 In the Matter of the Availability for Lease of the South 
Whidbey Family Resource Center; this resolution authorizes the County to seek a tenant for 
South Whidbey FRC facility located on Maxwelton Road

Follow Up: Okay to bring forward to Board’s June 8, 2009 meeting. 

Subject:  Grant Deed of Agricultural Easement, Ebey’s Reserve Farmland Phase 1 –Harvey 

Attachment:  yes 

Proposed Action:  Grant Deed of Agricultural Easement - Ebeys Reserve Farmland Phase 1 – 
Harvey; Amount:  $50,000.00 from Conservation Futures grant approved in 2008 for acquisitions 
and easements within Ebey’s Reserve; Harvey Conservation Easement Baseline Documentation 
Report to provide accurate record of the condition of the Harvey property at the time of the 
recording of the Conservation Easement for property known as Ebey's Reserve Farmland-Phase 1

Follow Up: Okay to bring forward to Board’s June 8, 2009 meeting. 

Subject:  DNR Transfers 

Attachment:  contracts 

Proposed Action: Transfer lease of four State owned trust land properties 

· High Point Trust Land Transfer Lease with WA State DNR  

· Skyline West Trust Land Transfer Lease with WA State DNR  

· Swantown Trust Land Transfer Lease with WA State DNR  

· Wahl Road Trust Land Transfer Lease with WA State DNR  
Follow Up: Okay to bring forward to Board’s June 8, 2009 meeting.  

Subject:  Bon Air Offer from Mr. Ullrich, Lot 3 Block 11 Div 4 

Attachment:  Memo dated 5/27/09 from Betty Kemp to BOCC 

Proposed Action: 

Follow Up: Betty noted that at the May 6, 2009 work session the Board requested Betty look at comparables for alternate septic system properties prior to accepting the $20,000 offer.  The most obvious comparable is Lot 1 which shares a property lien with the subject property. The same person making an offer on the subject property bought Lot 1 in August 2008 for $32,000.  There are three similar properties with alternative sand filters which sold to a single buyer in July 2007 for $76,000 each. The Board declined the offer.   

Follow up: Betty will contact Mr. Ullrich about the Board’s decision.   

Subject: Christensen Building Lease Amendment #2 

Attachment:  contract 

Proposed Action: The amendment corrects an address error. 

Follow Up: Okay with Board. 

Subject:  Personnel replacement 

Attachment:  memo dated 5/27/09 from Betty Kemp to BOCC 

Proposed Action: Betty requested the Board’s approval to replace Vickie Chambers’s position. She recommended that the position be posted as a .75 FTE, and simultaneously, return Don Mason’s position from a .9 FTE to a 1.0 FTE to help out with the BOE process. 

Commissioner Homola asked if they might want to consider bringing the .75 FTE in on a temporary basis until they get done with their budget process. She noted that the Board is also in the process of looking at specific departments for possible consolidation.    

Commissioner Price Johnson said she understood that this position was not part of the budget cuts and would support filling it but would be interested in making it a temporary hire contingent on the budget. 

Elaine pointed out that the Board has a number of replacement PAA’s on Monday’s agenda that have not come before the Board. Betty brought this forward as a courtesy and also because she wanted to increase Don’s position back to full time in order to be available for the BOE appeal process. 

Commissioner Dean noted that the Board did say that they would look at each job they hire back very carefully and only hire back essential positions.  

Betty noted that with only 30 hours a week the new employee will only be able to do so much and the remainder of the work will have to be picked up by her and Don. 

Elaine asked the Board if they wanted departments to start bringing all their replacement positions before the Board for approval. 

Commissioner Price Johnson noted that was a bigger conversation then they had time for today. The Board needs to have an understanding about what they are going to do at the end of the year if the budget comes up short and they have filled all of these positions. 

Elaine pointed out that the budget process starts next month.  

Follow Up: The Board approved Betty’s request.    
Sheriff

Summary Minutes

Work Session was held between the County Commissioners and the Sheriff on Wednesday, June 3,   2009, at 2:40 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair


Staff:  Pam Dill




         Helen Price Johnson, Member  




        Angie Homola, Member 

Staff Present:    Sheriff Mark Brown, Wylie Farr, Greg Banks, Caroline Morse, Channing Gredvig, Dave Hollett 

Others Present:      Elaine Marlow

Sheriff
        

Subject:  MOU between ICSO & WSP 

Attachment:    contract 

Proposed Action: Memorandum of Understanding with Washington Traffic Safety Commission for Drug Recognition Expert Partnership Reimbursement; reimbursement is provided to certified DRE’s when they do an overtime callout for a drug evaluation, for shift extension when a drug evaluation was begun on regular dutry time and when the DRE is subpoenaed to testify in court as a result of any of the above. Reimbursement will also be provided when a certified DRE participates in DRE sponsored emphasis patrols and allied agency specific DRE-related requests.     

Follow-up:  Okay with Board. 

Subject: Waiver of Solicitation 

Attachment: Memo dated 5/26/09 from Sheriff Brown to BOCC 

Proposed Action: Waiver of Solicitation under ICC 2.29.030(B)(12) Washington Traffic Safety Commission; to facilitate reimbursements for call-outs and shift extensions when services are provided by a certified DRE per the MOU.  

Follow-up: Okay with Board. 

Subject:   Marijuana Eradication Interagency Agreement with WSP –grant 

Attachment:    contract 

Proposed Action:  Interagency Agreement with Washington State Patrol for 2009 Marijuana 
Eradication; Contract No. C090934FED; Amount: $4,000  

Follow-up:  Okay with Board. 

Subject: Personal Services Contract – John Galt 

Attachment: contract 

Proposed Action: Personal Services Contract with John Galt for Hearing Officer/Forfeiture 
Hearings; Amount:  $100 fee for service  
Follow-up: Okay with Board. 

Subject:  Personnel Action 

Attachment: none

Proposed Action: Deputy John Sawyers tendered his resignation. Sheriff Brown requested approval for a PAA to hire Kristal Kania. 

Follow-up: Okay with Board. 

DEM

Subject: Purchase of Mobile radios 

Attachment: Memo dated 5/27/09 from David Hollett to BOCC 

Proposed Action: Dave requested approval to purchase 1 ea XTL 2500 UHF Mobile radio and 1 ea XLT 2500 VHF Mobile radio to replace two existing radios in the DEM Duty vehicle. The County will be 100% reimbursed through the State Homeland Security Program grant.   

Follow-up: Okay with Board. 

Subject: All Hazards Alert Broadcasting (AHAB) System 

Attachment: Memo dated 5/27/09 from David Hollett to BOCC 

Proposed Action: Dave informed the Board that the AHAB system, located in Oak Harbor, is up and running and a test will be conducted on June 12, 2009 from 3:00 p.m. – 5:00 p.m.     The test will be a series of sirens that will be preceded by the voice message” THIS IS A TEST OF THE ALL HAZARDS ALERT BRODCASTING SYSTEM, THIS IS ONLY A TEST”.  

Dave proposed conducting monthly tests of the AHAB system.  The test will consist of 30 seconds of the Westminster chimes. 

Commissioner Homola suggested conducting the tests quarterly. She felt that citizens might start tuning them out if they were done on a monthly basis. 

Follow up: Dave will contact the City of Oak Harbor regarding to get their opinion on month or quarterly tests. 

Subject: Volunteer AmeriCorps/Vista Position 

Attachment: Memo dated 5/27/09 from Dave Hollett to BOCC 

Proposed Action: Dave requested approval for an AmeriCorps/Vista volunteer position. The match that is normally required for an AmeriCorps  volunteer will be paid by the National Association of Cities and Counties Organization (NACCHO). Island County must guarantee 40 hours per week for 1 year.   

Follow-up: Okay with Board. 

Prosecuting Attorney

Summary Minutes
Work Session was held between the County Commissioners and Prosecutor on Wednesday, June 3, 2009, at 3:00 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair



Staff:  Pam Dill




         Helen Price Johnson, Member  




         Angie Homola, Member  

Present:
     Greg Banks, Prosecutor

Others Present:  Elaine Marlow 

Subject:  Justice Assistant Grant –Recovery and Reinvestment Act   

Attachment: Island County Proposal Narrative – Prosecution Restoration Grant 

Proposed Action:   Greg explained that the $100,000 grant would allow him to re-hire a laid-off deputy prosecuting attorney and a part-time legal assistant for a period of approximately one year. The legal assistant position would be funded in conjunction with the Edward Byrne Memorial Grant, which has already been applied for. 

Follow up:  Okay with Board. 

Subject: PAA 

Attachment: no 

Proposed Action: Reassignment of a DPA from DPA I to DPA II, (misdemeanor to felony) pursuant to the Teamsters contract. There is no increase in pay with this reassignment. 

Follow up: Okay with Board. 

Subject: County credit card 

Attachment: no
Discussion: Greg discussed with the Board the need for a County credit card for the PA’s office, mostly for witness travel expense.   

Follow up: Greg will work with the Auditor’s office.  
Juvenile & Family Court Services

Summary Minutes

Work Session was held between the County Commissioners and the Juvenile Department on Wednesday, June 3, 2009, at 3:15 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners: 
John Dean, Chairman


Staff:  Pam Dill 




    
Helen Price Johnson, Member   

 




            Angie Homola, Member  

Staff Present:
 Channing Gredvig, Mike Merringer, Sheriff Brown, Greg Banks, Caroline Morse, Wylie Farr

Others Present:   Elaine Marlow, Betty Kemp      

Subject:  PAA 

Attachment:      yes 

Proposed Action:   PAA to increase Wendy Moore-Banks, Functional Family Therapy Program, 

from a .50 FTE to a .70 FTE effective July 1, 2009. Grant funding will be shifted from the 

Coordination of Services Program into the Functional Family Therapy Program to allow for the 

increase in hours. It was felt that the resources would be better used serving the County’s 
moderate and high risk juveniles. 

Follow-up:  Okay with Board. 
Budget Director

Summary Minutes

Work Session was held between the County Commissioners and the Budget Director on Wednesday, June 3, 2009, at 3:55 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:  John Dean, Chair



Staff:   Pam Dill




        Helen Price Johnson, Member  



 




       Angie Homola, Member  

Staff Present:         Elaine Marlow, Budget Director, Larry Larson     

Subject:   Planning Director – interview process  

Attachments:    Angie’s comments on the draft questions provided in John McFarland’s memo dated 26 May 2009 

Information:  Larry noted that John McFarland, Jack Lynch and Larry Cort met today to discuss the Planning Director interview process. John McFarland hoped to provide the Board with feedback from the meeting by the end of the week.  

Commissioner Homola said it was her understanding that two of the candidates are not available for a second interview on Friday. She sent John McFarland and Larry Cort an email informing them that they may have to hold only one interview on Thursday, June 18th so they could factor that into their discussion.  She also provided them with her comments on the 12 interview questions. 

She had hoped they would be able to do a “charrette” however with only one interview there may not be time. It seems prudent to include some type of practical problem. The applicants could be provided with one of Island County’s land use ordinances to review and answer some comprehensive-type questions on.    

Commissioner Price Johnson advocated for the County to pay up to two days lodging for the candidates. Larry has done a good job keeping expenses down and there is money in the budget to cover the cost of lodging. “Hospitality” packets should also be put together with information regarding airport shuttle, ferry schedules, local restaurants, etc. 

Larry indicated that he had a cover letter drafted, waiting for Board approval, that he could email to the applicants with a note that informational packets would follow in the mail.   

Commissioner Homola said it would be useful if the applicants could provide a dossier or photographs of projects and examples of codes or ordinance they have crafted prior to their arrival.  

Larry noted that the cover letter requests that information.   

Subject: Camano Island Mosquito Control District Board of Trustees Candidate 

Attachment: yes 

Proposed Action:  The Board of Trustees of the Camano Island Mosquito Control District #1 recommended Donald W. Anderson for appointment to the CIMCD Board of Trustees. The CIMCD has evaluated this individual for appointment using the criteria outlined in the CIMCD Board selection process.  

Follow up: The Board will consider the appointment at Monday’s meeting.   

Subject: Conservation Leaders Network 

Attachment: Ltr dated 5/14/09 from Conservation Leaders Network 

Proposed Action: Conservation Leaders Network is asking the Board for a letter of support for the West Coast Governors’ Agreement on Ocean Health. 

Follow up: The Board approved sending a letter of support. 

Chairman’s Agenda

Summary Minutes

The County Commissioners met during Chairman’s portion of Work Session on Wednesday, June 3, 2009, at 3:20 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.  

Present were:

County Commissioners:   John Dean, Chair 



Staff:  Pam Dill




     Helen Price Johnson, Member  



 




     Angie Homola, Member 

Staff Present:    Elaine Marlow     

Others Present:   Rick Castellano, Executive Director, Island County Historical Society, Jim Patton, Port of Coupeville, Sharon Hart, EDC, Benye Weber, MRC  

Subject:   Federal Economic Development and Maritime Resource Preservation Opportunity

Attachments:   yes 

Information:  Rick Castellano noted that the initiative started in 2004 at the Maritime Heritage Summit in Seattle.  The State legislature approved funding to complete a feasibility study for a National Heritage Area (NHA). There are 49 NHA, mostly in the eastern part of the United States. Nine new NHA’s have been designated in 2009. Washington’s NHA would be the first on the West Coast, and the first Maritime Heritage Area in the United States. 

The proposed boundaries are ½ mile in from all of Washington’s saltwater coastline, north of Grays Harbor (about 2800 miles of coastline). If the ¼ mile zone touches part of a historic district or reserve, that district is 

included in the NHA. There is no increased federal regulation associated with National Heritage Areas. Instead, the designation supports local citizens to preserve, share and promote their own heritage, with full local control. 

The feasibility study will be managed by the Washington State Department of Archaeology and Historic Preservation, with guidance from a steering committee made up of individuals from different heritage groups and community leaders. The steering committee’s ultimate recommendations will be guided by the results of the public outreach from the feasibility study. The preferred management model is through an established non-profit organization. The Center for Wooden Boats would be a likely candidate.  

National Heritage Areas provide a range of benefits to local communities: 

· Enhances heritage tourism  

· Helps support community heritage groups  

· Helps support working waterfronts

· Raises awareness of the value of water ecosystems  

Desirable Heritage Resources include:

· Museums and interpretive Centers 

· Historic vessels open to the public

· Marine education centers

· Maritime-related events

· Lighthouses

· Ferries

· Waterfront communities

· Public places with stories to tell 

Funding would be though a mix of donations, state and federal support.  Partners include different tourism entities, ports, scenic byways, and extension agencies. A good cross-section of partners on the advisory committee will assure regional representation. 

Once the feasibility study is completed and there is support to move it forward it would go to the National Parks District for review and then to congress for a congressional delegation to introduce legislation authorizing the development of the National Heritage Area. If the legislation is successful, the management organization would then have three years to create a management plan and would be authorized to receive federal funds, if funding is available. 

Commissioner Homola expressed some concern about the group’s ability to keep the momentum going. She pictured the northwest having their own chapters and regional meetings. Links could be provided on the    main website to take you to each of the chapters. People who are interested in maritime heritage could plan vacations to go to each different area and see what they have.   

Benye Weber expressed concern about the additional government oversight and the fact that funding will have to be taken from other agencies and programs in order to fund the NHA.    

Rick said in order to manage this sustainably you need to think of it not as 2800 miles of coastline, but rather as Angie suggested, as regions and really go with the grassroots approach of local management.  

Dick Patton noted that this is an opportunity for a coherent advertising effort for the heritage of this entire community. The steering committee is reaching out to other major organizations that have a well established responsibility for promoting tourism and economic development. The only concerns he heard at the Anacortes workshop was related to implications for land use regulations. 

Commissioner Dean supported the concept of a maritime heritage area. His only concern was the type of land use policies that would need to be implemented in order to be consistent with the management plan that is being developed.   

Commissioner Price Johnson noted that the regional branding and national recognition that will result from the designation could bring a lot of additional dollars into Island County’s economy.       

Follow-up:    The Board of Island County Commissioners authorized a letter of support for designating Washington State saltwater coastlines as a Maritime National Heritage Area.   
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