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JULY 15, 2009 – WORK SESSIONS


Public Works 

Summary Minutes

Work Session was held between the County Commissioners and Public Works on Wednesday, July 15, 2009, at 9:00 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair
 


Staff:  Pam Dill




     Helen Price Johnson, Member  




     Angie Homola, Member 

Staff Present:     Bill Oakes, Joe Araucto, Connie Bowers, Steve Marx, Randy Brackett  

Others Present:  Elaine Marlow  

Public Works 

Subject:  Fairgrounds RV Dump Station    

Attachment:   PWP Initiation: WO 453

Proposed Action:  Construction of an RV Dump with a Potable Water Supply Station at the Island County Fairgrounds. The project also includes a water supply line from the existing Fairgrounds water system and a sanitary sewer pressure line with grinder pump for connection to the City of Langley sanitary sewer system. Resolution C-92-09/R-37-09 In the Matter of Initiating a Public Works Project designated 

as PWP 09-03, Work Order 453; Fairgrounds RV Dump Station.  Total appropriation: $136,000 over a two years period from REET 2 funds.   

Follow Up: Okay with Board. 

Subject: Budget update - Mid year 2009

Attachment:   power point presentation  

Information: 

The Road Fund

· State Gas Tax – 9.3% down 

· CAPRON funds – 16.7% down

· Actual vs. Budget shortfall of $1,105,000

· Selective hiring freeze since early in 2008 and attrition has yielded eight positions.

· M & O associated with the unfilled positions will not be spent.

· Favorable bidding climate this year. Construction of Terry’s Corner Project was done completely with federal funds, so no local funds were needed. 

· Summer temporary help has been reduced. 

· Overtime reduction, with the goal of reducing or eliminating all non-emergency response overtime. 

· Retirement payouts are expected to be under budget. 

· Construction spending delayed on projects. 

Operation cuts

· Positions - $275,000

· Summer temporary position reductions - $80,000

· Associated M & O - $50,000

· Overtime reduction - $40,000

· Retirement payout reduction - $14,000

· Terry’s Corner  - $470,000

· Total - $929,000

· Leaves ($176,000)

Capital Savings or Reductions 

· Delay construction on West Beach Road until next year. Budgeted $390,000, or

· Fund East Camano @McElroy with Tier 2 ARRA Funds. Budgeted $410,000, or

· Delay construction of East Camano @ McElroy to next year, or

· Additional bid price savings, or

· Use fund balance. 

Solid Waste Fund 

· Tipping Fees – people are buying less (generating less waste) 

· Average 5.2% decrease from 2008

· $213,000 short on fees

· 30% of this must be covered by county cost reductions

· $64,000 in cost reductions needed 

Solid Waste Operating Cuts to cover shortfall 

· Positions - $11,000

· Holiday closure and overtime reductions - $52,000

Summary department wide

· 10 positions savings

· Capital budget reduced

· Overtime reduced 

· Summer temporary budget cut

· Retirement pay-out reduced 

· Salaries held flat

· Holiday closures at Solid Waste

· Others

· Consultant reductions

· Idling policy for county vehicles to reduce emissions and gas consumption

· Car pooling resources  

· Equipment purchases      

 Surface Water

Subject:   WO 399: Sunset Drive Culvert Replacement: Briefing Memo & Discussion of Road Closure 

Attachment:   Briefing memo, draft resolution, Engineer’s Construction Cost Est. & Maps 
Proposed Action:  Public Works needs to replace a failing culvert under Sunset Drive on Camano Island. The culvert is 18 feet deep and has separated from its joints. If it isn’t replaced soon, the roadway could be undermined by water escaping at the culvert joints. Closure of the road is necessary due to the relatively poor type of soil for vertical cuts and the depth of cut. The roadway is narrow in the culvert location so routing traffic on the shoulder is not an option. Closing the road also potentially allows for lower bids as the contractor gets to use nearby work areas for staging otherwise unavailable.  Closure of the road is anticipated for three weeks from August 27 through September 17, 2009. Traffic will be rerouted to West Camano and Vista Drives with the longest resulting detour being about 3 miles.          

Follow Up: Okay to bring resolution forward for temporary road closure. 

Roads

Subject:   Combined RAP Agreement for Frostad Road 

Attachment:    RAP Agreement: Project No. 1501-02

Proposed Action:  Rural Arterial Program (RAP) Agreement – County Road Administration Board (CRAB); 

Frostad Road, CRP 9-06A, Work Order No. 209; Combination of three segments – 1A, 1B, & 2; 

$2,730,000.00 (RM-PW-09-0303)(PW-0920-125)

Follow Up: Okay with Board. 

Subject:  Bond Release – D. Thomas

Attachment:  Briefing Memo, Correspondence, Maintenance Bond & ROW Permit 

Proposed Action:   Bond Release– Release of Maintenance Bond, $1,400.00; Darryl Thomas. A field inspection was done by Island County staff in May 2009 and it has been determined that the Soldier Pile Wall was constructed well and appears to be functioning as intended. To ensure the continued structural integrity and maintenance of the wall system it will be inspected on an annual basis. 

Follow up: Okay with Board. 

Subject:  Terry’s Corner Phase 3 – Federal Funds Reallocation 

Attachment:  

Proposed Action: Local Agency Agreement LA-6754 – Supplement No 1; reallocation of funds 
& additional HPP funding; $1,577,758.00 (federal/$1,257.888.00) (County/$319,270.00)  

Follow up: Okay with Board. 

Subject: Ault Field Road/Oak Harbor Road – Consultant Contract; Supplemental No. 5 

Attachment: Consultant Agreement No. PW-0620101

Proposed Action: Supplemental Agreement No. 5 – Herman Traffic Engineering; Maximum 
Amount Payable $463,375.00; Completion Date: March 31, 2010  
Follow up: Okay with Board. 

Subject: West Beach Road Speed Limit Revision 

Attachment: Current & Proposed Code Revision   

Proposed Action:   The proposed ordinance would lower the speed limit to 40 mph on West 
Beach Road from Even Down Way northerly to its intersection with Crosby Road.  

Follow up: Okay to schedule for public hearing.  
Add-on

Subject: 2009 Camano Island Overlays – Bid Tabulation 

Attachment: Bid Tabulation 

Proposed Action: Bill recommended awarding the bid for the 2009 Camano Island HMA 
Overlays to the low bidder, Associated Asphalt, Inc.; $333,302.00. 

Follow up: Okay with Board.   

Subject: Permit for Goldie Road Sewer Improvements  

Attachment: none

Discussion:  Randy noted that he is working with Eric Johnson, Oak Harbor’s City Engineer, and anticipates approval of the permit this week. 

Executive Session

Chairman Dean announced the purpose of the Special Session was so that the Board could meet in Executive Session as allowed under RCW 42.30.110 (1)(b), to discuss acquisition of real estate. He did not expect an announcement afterwards in open public session and anticipated the session to last 10 minutes. 
 Human Resources

Summary Minutes

Work Session was held between the County Commissioners and Human Resources on Wednesday, July 15, 2009, at 10:00 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair



Staff:  Pam Dill 




     Helen Price Johnson, Member 




     Angie Homola, Member   

Staff Present:
      Larry Larson, HR Director

Others Present:      Elaine Marlow

Subject:  Policy 600 Ethics and Conflicts of Interest &   Policy 601 Outside Employment  

Attachment:     Revised policies 

Proposed Action:  Larry is in the process of updating the Personnel Policies and Procedures Manual. He provided the Board with his revisions for Policy 600 & 601. The Board made some further revisions to the policies and requested Larry provide them with a clean copy prior to preparation of the resolution that will be submitted to the Board for final approval and adoption of the policies as revised.   
WSU / Extension Services

Summary Minutes

Work Session was held between the County Commissioners and WSU/Extension on Wednesday, July 15, 2009, at    10:15 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair



Staff:  Pam Dill




     Helen Price Johnson, Member  



 




     Angie Homola, Member   

Staff Present:      Rex Porter  

Others Present:        Elaine Marlow

Subject:    PSE Confidentiality and Non-Disclosure Agreement 

Attachments:    

Proposed Action:    The agreement will allow the new Energy Educator, John Hastings, to 
receive copies of the reports generated by the PSE Home Print Program.  These reports provide 
information on the findings of the home energy evaluations in the Home Print Program so that 
John can then follow up with the participants to offer more educational support for the 

consumers. Participants have voluntarily engaged in the Home Print Program. The Non-
Disclosure Agreement allows them to more effectively conduct the energy education and 
outreach that are a part of the pilot project with PSE. 

Commissioner Homola noted that Dave Jamieson added an additional phrase regarding disclosure 
of records to Section 6 of the agreement and she wanted to ensure that PSE was made aware of 
the addition.     
Follow up:   Okay with Board to move agreement forward. 

Subject:     Services Agreement between Island County/MRC and Porter Group

Attachment:    Services Agreement 

Proposed Action: Services Agreement with Porter Group LLC for Marine Resources Committee 
Executive Director; Terms of Contract: July 1, 2009 – June 30, 2011; Amount:  $51,450.00, 
funded through Department of Ecology and National Fish and Wildlife Foundation

Follow up:   Okay with Board. 

Subject:  Services Agreement between Island County/MRC and Dan Pedersen

Attachment: Services Agreement 

Proposed Action: Services Agreement with Dan Pedersen for Island County Marine Resources 
Committee Communications Manager; Terms of Contract: July 1, 2009 – June 30, 2011; 
Amount: $29,000; funded through Department of Ecology  

Follow up: Okay with Board. 

Subject: Memorandum of Agreement (MOA) - Appendix A 

Attachments: yes
Proposed Action: Elaine explained that every year the County does an amendment to the original 
MOA between the County and WSU to provide extension services. Appendix A is for calendar 
year 2009 to provide an Extension Education program in the amount of $28,969.00. This MOA 
will move forward with the MOA for funding the temporary 4-H position, once it is through 
contract review.  

Follow up: Okay with Board. 

Subject: Purchase Order for professional services – MRC intern, Kirsten Kreamer 

Attachments:    Purchase Order 

Proposed Action:  Purchase Order No. 8838 Kirsten A. Keemer; Pigeon Guillmot Project; 
Amount: $3,700.00. 

Rex noted that there was a question on the part of Dave Jamieson as to whether a purchase order was the appropriate vehicle for Kirsten Kreamer’s services.  Elaine noted that the County’s financial policy requires purchase orders over $2500 to be approved by the Board.  The question is whether Kirsten is performing professional services. Elaine noted that she would work with Dave to clean up the language in the policy and set some guidelines.   

Follow up: Okay with Board to move the PO forward. 

Subject:  Spartina contract with WSDA 

Attachments:    Interagency Agreement 

Proposed Action:  Briefing only, no action taken. 

Subject: Tribal representative position on Marine Resource Committee (MRC)

Attachment: Ltr dated 5/21/09 from Danny Simpson, Tulalip Tribes, to BOCC; Ltr dated 7/7/09 from Ian Jefferds, Chair MRC, to BOCC 

Discussion: The Tulalip Tribes and the MRC are supportive of having a Tribal representative position on the MRC.  Resolution C-63-01, Operations and Procedures of the Island County MRC states that after the first year of operation, members of the MRC may petition the county commissioners to add seats to the MRC. The Tulalip Tribes recommended Todd Zackey, the tribe’s coastal geographer.  The Board was supportive of a tribal position on the MRC. However they would like to put out a call for this position to all interested tribal governments. They requested the MRC submit a letter to the Board requesting Todd Zackey serve an interim appointment during the search period. 
Planning & Community Development

Summary Minutes

Work Session was held between the County Commissioners and the Planning Department on Wednesday, July 15, 2009, at 10:45 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:    John Dean, Chair  


Staff:  Pam Dill




      Helen Price Johnson, Member     

 


      Angie Homola, Member  

Staff Present:    Keith Higman, Paula Bradshaw, Kyla Walters, Andrew Hicks, Anthony Boscolo, Bobak Talebi,  Chris Luerkens, Matt Kukuk 

Others Present:  Elaine Marlow, Marianne Edain   

Subject: Contract Agreement with Jeff Tate for Consultant Services for Island County Planning & Community Development 

Attachments:   agreement 

Proposed Action:  Jeff Tate’s contract is effective through August 31, 2009. However the funds will expire later this month. Keith asked the Board if they were interested in providing additional resources or ending the contract when the funds are expended. Estimated cost for a one month extension to continue work on Ebey’s Reserve and Freeland Development Regulations is $4750.00.   

Anthony indicated that they have added a couple of extra Freeland meetings and that pushed them back about a month. They hoped to have the first phase of the project, the downtown core, before the Board prior to the end of the year. A joint meeting with the Town of Coupeville is scheduled for July 28th and August 25th to consider amendments to the standards and procedures that regulate development within Ebey’s Reserve.  

Commissioner Price Johnson noted that both the Freeland Development Regulations and Ebey’s Reserve are complex projects. It makes sense to have some overlap between Jeff Tate and the new Planning Director and she would consider extending the contract through the end of August to allow for the work to continue and a two week overlap. Jeff can continue to work with the Planning Commission and allow the new Director to focus on the work in the office.   

Commissioner Homola agreed that it made sense to have some transition between Jeff Tate and the new Director so he can be brought up to speed on specific projects but the contract would need to be specific about the scope of work for that transition period.  She would be interested in finding out about the possibility of using some of the recording money collected by the Auditor for historical preservation purposes to pay for part of Jeff’s salary which correlates to the Ebey’s Historic Design Standards. She was not in favor of extending the contract.  

Keith said the easiest way to proceed would be to amend the budget portion of the contract and leave the end date as August 31st.     

Elaine asked the Board if they would be supportive of amending the contract by $5000.00. 

Commissioner Homola said she would support amending the contract with the condition that a part of that would be specifically allocated for the transition and that the new Director is included in the   discussion of how the transition will take place.         

Follow up: Okay with Board to amend Jeff Tate’s contract by an additional $5000.00.                                                                                                                                                                                                             
Subject:  ZAA 213/08 – technical correction to zoning atlas 

Attachment:   Transmittal and Report memorandum dated 7/8/09 

Information: Kyla Walters, Assistant Planner, briefed the Board on the amendment submitted by Leonard and Susan Perry to change an 18.5 acre parcel from the Commercial Agriculture (CA) zoning classification to the Rural Agriculture (RA) zoning classification. In reviewing the designation criteria it was found that this parcel does not meet all of the Commercial Agriculture zoning designation criteria, but does meet the designation criteria for the Rural Agriculture zone. 8.48 acres of the parcel is within Drainage District 4. The designation criteria in both the Comprehensive Plan and Chapter 17.03 explicitly state that parcels within a Drainage District cannot be zoned CA. Island County Planning is recommending approval of a technical correction to the Zoning Atlas to change the parcel from CA to RA. 

Commissioner Homola was missing some pages in the Transmittal and Report memorandum and therefore was not able to review the information provided.  She requested this item be brought back to the next work session.  She had some concerns about the language concerning “contiguous ownership” that is found in the CA designation criteria of the code but not in the Comprehensive Plan and would like to have time to review that further. 

Follow up: Staff will revisit ZAA 213/08 at the August 5, 2009 work session. 

(It was since determined that ZAA 213/08 needs to follow the Type IV process which involves going before the Planning Commission for their recommendation.)  
Subject:  Camano Gateway  11:24:27 

Attachment:   Commissioner’s proposed revisions to Camano Gateway Village zone  

Proposed Action:  The Board made the following revisions to Camano Gateway Village zone in the                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              Comprehensive Plan and zoning ordinance. 

Comprehensive Plan  

	Chapter
	Element
	Section
	Proposed Amendment

	Future Lane Use
	Rural Element Designations 
	Camano Gateway Village-Definitions 
	Camano Gateway Village lands are smaller existing non-residential and mixed-use areas located within mixed-use areas of more intensive rural development and are primarily intended to provide commercial services that are limited n scale, intensity and size and that serve the local community and help support the broader local commerce of Camano Island.  These areas are located along SR 532 Highway corridor which provides good exposure for business because this is the only automotive route that serves Camano Island. This area also provides limited vehicular access, and is relatively often experiences traffic congestion congested during peak traffic hours, and is relatively clear of traffic during non-peak hours.  

	Future Land Use
	Rural Element Designations
	Designation Criteria
	A. Areas where light industrial or business activity would not conflict with and may support conservation of Commercial Agriculture, Rural Forest or Rural Agriculture lands. 

	Goals and Policies
	Camano Gateway Village Designation (CGV)
	Goal
	Provide for village or town-like commercial services that are limited in scale, intensity and density that are intended to serve the local community and help support the local commerce and rural Northwest island vision of Camano residents. 

	Goals and Policies
	Camano Gateway Village Designation

(CGV)
	Policies:
	A. The Camano Gateway Village consists of areas designated as mixed-use areas of more intensive rural development with a non-expandable, established logical outer boundary. 

C. The intensity, scale and appropriateness of uses are  based on the needs of the community, preservation  of rural, village character, availability of  infrastructure that does not adversely impact off- site properties, and protection of resources.  

D. The Camano Gateway Village designation shall 

provide for appropriately categorized permitted and conditional uses that include accessory uses, banking and financial institutions, day care centers, eating and drinking establishments, fire stations, government services, health care services, small-scale overnight lodging, mixed-uses, office uses, small scale retail sales and services, lumberyards, minor utilities, veterinary clinics, and water tanks. 

E. The preferred type of development shall include clustering of uses, whose compact design fosters a communal Northwest island village atmosphere or orientation. 

F. Mixed uses, residential and commercial, especially with living accommodations long-term village residences above or over business activities or that are detached but functionally and physically connected to each other are encouraged. 

G. The designation ordinance is intended to facilitate pedestrian access by encouraging common areas, public transit extensive natural landscaping, clustering, small parks, and a compact design in order to foster a communal village atmosphere or orientation.  

I. Landscaping along street road frontages will provide a harmonious transition to surrounding properties, respecting and complementing any special scenic features in the area. 

K. Lighting should emphasize and enhance architecture, landscaping, and safety. Lighting should not spill onto adjacent properties, roads or beyond the buildings and signs that the lighting is intending to highlight. 

N. Overnight lodging is a use that will serve the residents of Camano Island by providing transient and tourist lodging to those who travel to the island to visit family and friends, patron the many special events and activities, and 

      conduct commerce. Overnight lodging 
      should must be designed to fit into and 
      enhance the rural island the landscape 
      through effective design, orientation, 
      siting, signage, lighting and 
      landscaping. 

Q. A proactive planning approach shall be used for access management onto State Highway 532. Possible consolidation of access points should be explored consistent with access requirements

      of WSDOT and ICC. 



	Island County Zoning Code 

	A.
	CGV Zone
	Permitted Uses
	       1.    Small scale Hhealth Care Services; 

     11.   Temporary Uses such as fairs festivals, 
             music events, Christmas tree sales, and 
             outdoor movies;



	C.
	CGV Zone
	Prohibited Uses 
	11. Convenience Stores and Gas Stations. 

 

	E.
	Lot Density/Intensity
	Minimum Lot Size 
	        1. The minimum lot size in the CGV Zone 
             is 21,780 square feet (1/2 acre); however 

             Residential units that are part of a    

             Mixed-use development may create Lot 
             sizes that allow each unit to be on its 
             own separate Parcel, e.g. zero Lot line. 


Follow up: Continue discussion at August 5, 2009 work session.   

Subject: ZAA 012/07 Bierschenk 

Attachment: yes 

Proposed Action:  Postponed to August 5, 2009 work session.   

Subject: Short Plat Extension for Island County 

Attachment:

Proposed Action: Postponed to August 5, 2009 work session.  

Subject:  Resolution for approval of a revision to appendix I of the Salmon Recover Plan 

Attachment: memo dated 7/14/09 from Chris Luerkens, to BOCC 

Proposed Action: Moved to the Health Departments work session. 
Health Department

Summary Minutes

Work Session was held between the County Commissioners and the Health Department on Wednesday, 2009, at 1:00 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair 


Staff:   Pam Dill




     Helen Price Johnson, Member  



 

                                            Angie Homola, Member  

Staff Present:     Keith Higman, Kerry Graves, Kathleen Parvin, Suzanne Turner

Others Present:  Elaine Marlow, Sheilah Crider, Anne LaCour, Chris Leurkens, Matt Kukuk 

Administration

Subject: North Point Preliminary Long Plat – possible refund 

Attachment: none 

Discussion: Keith explained that the North Point Preliminary Long Plat application has been in the permitting stages for the last couple of years.  It is a uniquely situated piece of property underlain by a shallow unconfined aquifer that is highly susceptible to contamination from land use practices.  It is further aggravated by the presence of several existing large onsite septic systems on two adjacent, and at least to some degree up-gradient parcels. 

The project proponent met with Island County staff to address concerns about groundwater contamination and they were told what standards they needed to meet. They hired a hydrogeologist to address county staff’s concerns. They filed and paid for 83 Site Registrations at a cost of $21,500.00. 

Somewhere midstream the community took a key interest in the project from a degradation of  groundwater perspective and the County requested state agency review.  The state indicated that the County was using the wrong thresholds of 10-mg/liter and should be requiring the project to meet a 5-mg/liter of nitrate threshold. The result was that in the middle of this quite large project the proponent had to change direction, hire additional engineers and hydrogeologist and is now proposing a treatment and reuse project.  

The project proponent sent the Board a letter in September of 2008 stating that they have been cooperative and made every effort to meet all the standards and regulations put before them by Island County.  As a result of the mid-review change in project requirements they were asking to be financially compensated for consultant expenses to re-engineer the project layout and to install a Waste Water Treatment Plant System in the amount of $2 million. 

Keith noted that he met with the project proponent and what he would like now is a refund of his site registrations. Keith indicated that the Health Department has expended time and energy associated with the fees collected for this project but he had a hard time justifying his department expended $21,500.00 associated with the application. He explained that the fees collected for site registrations is commensurate with the life of the document and the site registration document will not be looked at ever again since the applicant is now proposing a treatment and reuse system. A reuse project does not consider the underlying soil as a receptacle for the waste. 

He noted that normal business practice is to evaluate refunds on a case by case basis.  If no work is expended the applicant is reimbursed 100%. If some work is expended but the total fee is under $200 the Health Department usually doesn’t render a refund. In this case he envisioned going though the exercise of calculating the costs to the Health Department for the effort expended to date and refunding the applicant the remaining balance.   

Follow up: Okay with Board. 

Environmental Health 

Subject: On-site loan application letter 

Attachment: draft letter 

Information: Keith noted that the on site repair loan program is out of money and the next loan cycle isn’t until July of 2010. Federal Recovery funding has been directed toward the Department of Ecology and is available to support local loan programs for on-site sewage system failures. Federal funding has large strings attached and will require a different process then what has been used in the past.   Keith noted that there is a deadline for the obligation of these funds and he has drafted a letter to Steve Carley, DOE, noting that the County would prefer to receive regular State Revolving Fund (SRF) funding, if it becomes available, because they already have a financial assistance program in place and can expedite the contract review and approval process using the templates they already have, but if the funding is not available the County will pursue the Federal Recovery funding in order to continue to provide financial assistance to property owners with failing on-site sewage systems. 

Keith requested the Board authorize the Chair to sign the letter to DOE and he will report back once they receive a response from DOE.  
Follow up:  Okay with Board for the Chair to sign the letter to DOE.   

Subject:  WA State Dept of Ecology –On-Site Financial Assistance Program 

Attachment: contract 

Proposed Action: Amendment #1 to extend the contract period to September 30, 2009 to facilitate funding two loans that are currently in process; Contract Amount: $300,000; Contract Period: 7/3/06-9/30/09 

Follow up: Okay with Board. 

Nursing Services 

Subject: DSHS – Early Intervention Program (EIP) 

Attachment: contract 

Proposed Action: Contract continues Child Abuse Prevention Program at reduced level of funding; Contract Amount: $16,667.00; Contract Period: 7/1/09-6/30/10

Follow up: Okay with Board. 

Subject: DSHS – Early Family Support Services 

Attachment: contract 

Proposed Action: Contract provides home visits to CPS referral families at current level of service; Contract Amount: $10,374.00; Contact Period: 7/1/09 – 6/30/10

Follow up: Okay with Board. 

Subject: DSHS – Foster Care Public Health Nurse Services 

Attachment: contract 

Proposed Action: Contract continues foster care “passport” at current level of funding; Contract Amount: $10,250.00; Contract Period: 7/1/09-12/31/09

Follow up: Okay with Board. 

Subject: WSU College of Nursing – Student Intern Program 

Attachment: contract 

Proposed Action: Amendment #1 to Affiliation Agreement dated July 2006 between WSU and Island County Health Department for the purpose of providing clinical learning experiences to WSU nursing students; Contract Amount: $ - 0- 

Follow up: Okay with Board. 
Subject:  Resolution: Amendments to the Appendix I, “WRIA 6 SRFB Project Ranking Criteria” of the WRIA 6 Salmon Recover Plan 

Attachment: Memo dated 7/14/09 from Chris Luerkens, to BOCC 

Proposed Action: As science and policy related to salmon recovery changes over time, the County’s Salmon Technical Advisory Group (TAG) responds by proposing changes to the criteria used by the County for ranking State Salmon Recovery Funding Board projects. Amendments to several of the ranking criteria have been recommended to provide clarity, allow important aspects of projects to be addressed earlier in the review process, and to reflect the importance of developing projects with appropriate scopes. The Water Resource Advisory Committee has approved the changes and recommended approval to the BOCC.  It is the goal of the TAG to have the changes made prior to the ranking process. The changes include:

· Amend the language in one of the questions to ensure that restoration projects can be evaluated based on the status of the site at completion of the project not in the site’s current context.   

· Remove two questions that are believed to be inherent to any proposed project and should be addressed in the review of the project earlier in the process. 

· Increase the point value of one of the specific questions. The TAG believes that this question is critically important to ensure that projects are designed appropriately. 

The current proposals will be ranked on July 29, 2009 by the TAG. They then go to the WRAC for the final decision on which projects will be forwarded to the Salmon Recovery Funding Board. 

Chris Luerkens has been in touch with all of the project sponsors and made them aware of the proposed changes. There was some concern among the project proponents when they were told they were moving forward with the changes but after reviewing the changes all agreed that it made sense.  The project sponsors do a self ranking of each of their proposals. The TAG reviews the rankings and comes to a consensus.  The criteria are used to define the priority of the local projects and are not compared to other WRIAs. 

Commissioner Homola recommended increasing the points for two of the questions under Project Type for freshwater processes.  She noted that Glendale Creek and other freshwater streams might be useful for spawning or forage fish. She expressed some concern about the fairness of the ranking process.     

Matt acknowledged that there has been a fair amount of debate about these points because some of them are much more powerful then others.  For example, restoration in a freshwater environment such as Glendale Creek is ranked relatively low versus doing work at the mouth of Kristofferson Creek where there is an estuary has a higher ranking.   

Chris noted that the ranking criteria are based directly on the Salmon Recovery Plan.  The Salmon Recovery Plan was based on a mandate from NOAA and they are looking at watersheds overall being more important for Chinook salmon recovery and there are no Chinook salmon spawning in Glendale or Maxwelton Creek. There is new science showing that juvenile salmon are going up and using those lower sections.  The nearshore environment is a new focus overall in the region and the importance is just being realized in the last few years.  

Commissioner Homola suggested some changes to questions #9 & #12 under Certainty of Success.  

In #9 instead of asking “Does the project include a monitoring and evaluation plan?” she thought the question should be “Does the project include a maintenance plan?” In #12 instead of asking “What level of expertise/experience does the sponsor have in project management/implementation of this type of project?” the question should be “Does the project have a maintenance plan, labor and funding source?”  If you have very experienced people sponsor a project they will always come out ahead of a grass roots group who is really well organized and comes up with an implementation plan that includes volunteer labor to sustain the project.   

Matt suggested Commissioner Homola put together some of her concerns about the ranking criteria that he can bring forward to the TAG for their future review.    
Follow up: The Board agreed to move forward with the proposed resolution amending Appendix I of the Salmon Recovery Plan and follow up with the TAG to improve the process next year.    

 Human Services

Summary Minutes

Work Session was held between the County Commissioners and Human Services on Wednesday, July 15, 2009, at 1:50 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners: 
 John Dean, Chair


Staff:   Pam Dill




  
 Helen Price Johnson, Member  



 




  
 Angie Homola, Member 

Staff Present:       Jackie Henderson, Director 

Others Present:   Elaine Marlow  

Administration

Subject:  Partnering with DSHS – Community Service Office (CSO) 

Attachment:   none

Information: Jackie briefed the Board about partnering with the local CSO who provide many DSHS services. They are in the process of looking for organizations within the county to install one of their computers and allow people to come in and fill out application forms for different DSHS services and not have to drive to the Oak Harbor office to submit the paperwork. DSHS would provide the training needed for Human Services staff to help with the application process.  Jackie is working with DSHS on technical assistance and on-going support issues and will keep the Board posted. 

Alcohol/Substance Abuse:

Subject:  Big Brothers Big Sisters of Island County 

Attachment:  contract 

Proposed Action:  Contract to provide mentoring/tutoring services to at-risk youth; Contract No. HS-14-09; Contract Period: July 1, 2009-June 30, 2010; Contract Amount: $6,500.00

Follow up:   Okay with Board. 

Subject:  Community Mobilization against Substance Abuse & Violence 

Attachment:  none 

Information: Jackie explained that Community Mobilization money comes from the Department of Commerce (formally CTED). In some counties the Community Mobilization money comes directly to the county.  In Island County the Department of Commerce currently has a contract with South Whidbey Youth Connections. Duane Gimbel with South Whidbey Youth Connections has approached Jackie about the County becoming the recipient of those funds.  Jackie will be meeting with him next week and will keep the Board posted.   

Mental Health

Subject: North Sound Mental Health Administration 

Attachment:  contract 

Proposed Action:   Amendment No. 2 with North Sound Mental Health Administration to 
replace Attachment VII(a) with Attachment VII(b) Island County Administrative Services 
Funding reducing the total contract allotment.  Contract No. NSMHA-ISLAND COUNTY-
ADMIN-09; Amendment Amount: $54,169 

Follow up: Okay with Board. 

Subject: North Sound Mental Health Administration 

Attachment:  

Proposed Action:   Amendment No. 2 with North Sound Mental Health Administration, to 
replace Attachment VII(a) with Attachment VII(b) Island County Jail Services Funding to extend 
the period of service through September 30, 2009 and add funding for this time period; Contract 
No. NSMHA-ISLAND COUNTY-JAIL SERVICES-07-09; Amendment Amount: $ 86,250  

Follow up: Okay with Board.  
Central Services

Summary Minutes

Work Session was held between the County Commissioners and Central Services on Wednesday, July 15, 2009, at 2:05 p.m.., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair 
  

Staff:  Pam Dill




        Helen Price Johnson, Member   




        Angie Homola, Member 

Staff Present:     Cathy Caryl, Director, Diane Vaughn  

Others Present:        Elaine Marlow, Greg Banks 

Subject: Barracuda Archiving and Retention system 

Attachment: none 

Information: Received three bids for the Barracuda Archiving and Retention system which will retain all   incoming and outgoing County email in a compressed state. This system would help expedite the County’s response to public record requests.  

· GovConnection 

$7,236.92

· NW Computer Support    
$7,583.65

· Barracuda Networks 

$7,494.00  

The Programmer Analyst has been working part time for last couple of months and Cathy has been able to set aside enough money to pay for the system.  GovConnection had the lowest bid of $7,236.92 with an additional $2000.00 annually for maintenance. The system allows for five administrative passwords. Cathy will check to see if more passwords can be purchased and if the Outlook Calendars can be archived. 

Greg Banks said the whole issue of both records archive and public record searches is going to be a huge problem whether the Barracuda system is part of it or not. He was concerned about the archiving and retention schedules that Sylvia Fairfax, Records Manager, is going to want and need to implement and whether the system is capable of performing those.   

Cathy said the system will retain everything and eliminate the need for staff to determine what it is they need to save, what they don’t need to save and how long they need to save it for. The requirements from the state are still not clear yet they are  expected to be in compliance. This system will allow the County to be confident in the fact that they are retaining all incoming and outgoing emails. 

Greg Banks said as anyone who has responded to public records requests knows finding them is half the battle. Someone has to read them all and decide whether they are disclosable and which items need to be redacted. He was not saying that the Barracuda system was not the way to go he was just concerned that there are a lot of issues that will affect his department once it is in place. For example, will there be a way to screen attorney/client privilege materials once they are in the Barracuda or will anybody with a password be able to go though and search for those materials.  

Cathy indicated that not everyone with a password would have open access to everything that is archived it can be specific to each department.   

Commissioner Price Johnson noted that they are entering into a realm where they have no policy or guidelines. She felt it was necessary to have those in place prior to implementing the system.  Cathy pointed out that providing policies and guidelines for archiving and retaining email was the Record Manager’s job.   Commissioner Homola said the County needs to have some kind of standardized filing system.    

Cathy reiterated that this system was the first step in making sure that everything is being retained and searchable.   

Follow up: Okay with Board to move forward with purchase of Barracuda Message 

Archiver from GovConnection.   

Subject: Major projects 

Attachment: list 
Information:

· Move from South Whidbey Family Resource Center to Goosefoot building – complete

· Installation of new Weigh system to remote areas – complete

· Nursing services moved and schedule to move back July 30th 

· Lighthouse remodel and re-wiring near completion

· Revamping Web site, will demo next month

· Installation of new email server

· Replacement of computers and software upgrades on-going

· Average of about 1000 Help request opened and closed per month

· Submitted specific questions and concerns to True Automation prior to contract agreement

Assessor

Summary Minutes

Work Session was held between the County Commissioners and the Assessor on Wednesday, July 15, 2009, at 2:30 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:    John Dean, Chair
 


Staff:   Pam Dill




      Helen Price Johnson, Member 




      Angie Homola, Member 

Present:     Dave Mattens, Assessor 

Others Present:    Elaine Marlow, Keith Higman, Brandon Sweezea, Greg Banks, Cathy Caryl  

       

Subject: True Automation 

Attachment: none

Information: Dave noted that he has invited Keith Higman to join him during his next telephone conference with True Automation to address the Planning Departments need for a permit tracking system. His hope is to be able to include a permit tracking module for a reasonable cost.  

Commissioner Homola said she was concerned about creating a brand new software program. She was under the assumption that whatever program the County purchased would include the ability to track permits and not be something that has to be created. She was concerned about purchasing a program that was not upgradable.    

Cathy Caryl noted that True Automation is developing a permit tracking system for another county and once they have gone through that process it will be more amenable to the rest of the counties that are purchasing the Assessor/Treasurer system.  As a result it will not be a custom system just for Island County but part of a True Automation module with the ability to upgrade.        

Subject: Open Space Public Benefit Rating System

Attachment: none

Proposed Action: Dave noted that at his previous work session it was determined that Ordinance C-143-05, that has allowed some property owners to remain in the Current Use Open Space program instead of converting to the Public Benefit Rating System (PBRS), should be repealed and a new ordinance written to bring the County into compliance.  

Dave will be preparing a Legal Assistance Request to the Prosecuting Attorneys office asking for guidance and assistance on how to proceed with repealing Ordinance C-143-05 as well as guidance in developing a recreation element for the PBRS. 

Follow up: Dave will update the Board at his next work session. 

Island County Auditor

Summary Minutes

Work Session was held between the County Commissioners and the Auditor on Wednesday, July 15, 2009, at 2:45 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair



Staff:   Pam Dill 




     Helen Price Johnson, Member  



 




     Angie Homola, Member   

Present:
     Sheilah Crider, Anne LaCour  

Others Present:     Elaine Marlow

Subject: Hart Voting System 

Attachment: none

Information:  Sheilah informed the Board that a lawsuit was filed yesterday in the State Supreme Court by four Washington voters and the Green Party of San Juan County claiming that the Hart Voting System and the Mail in Ballot Tracker system violate secrecy of the ballot. The lawsuits alleges that the unique bar codes placed on Hart ballots reveal the identity of each voter in violation of the State Constitution’s guarantee of absolute secrecy of the ballot. 

The Secretary of State has issued a press release and the President of Election Trust, who manufactures the Mail in Ballot Tracker, has also issued a statement to the press. 

Sheilah believed that the process used by the Auditor’s office assures voter privacy however the legislature just passed legislation this session that allows anyone to sign their ballot and identify themselves. 

The Auditor’s office is in the process of updating the Island County Canvassing Board Administrative Rules to comply with SB 5359 adopted by the Legislature this year. That bill reverses the requirement that ballots marked in such a way by the voter that the voter can be identified be rejected.  Instead, only election officials are prohibited from marking ballots in such a way that the voter can be identified. The bill will be in effect as of July 26, 2009 and will apply to the August 18 primary.

Subject: Petty Cash 

Attachment: Petty Cash/Change Funds as of July, 2009 

Information:  Resolution C-87-09 Authorizing an Increase and Decrease of Certain Petty Cash, 
Change, and Revolving Funds within Island County.  This resolution increases and decreases 
petty cash funds in various departments.

Follow up: Okay with Board.  
Juvenile & Family Court Services

Summary Minutes

Work Session was held between the County Commissioners and the Juvenile Department on Wednesday, July 15, 2009, at 2:50 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners: 
John Dean, Chairman


Staff:  Pam Dill 




    
Helen Price Johnson, Member   

 




            Angie Homola, Member  

Staff Present:
   Mike Merringer, Mark Brown, Greg Banks

Others Present:   Elaine Marlow, Betty Kemp      

Subject:    CASA 

Attachment:  Interagency Agreement between State of Washington Administrative Office of the Courts and Island County Superior Court 

Proposed Action:   Interagency Agreement with WA State Administrative Office of the Courts 
providing funding to increase the number of children served by court-appointed special advocates 
(CASAs) in dependency matters; Contract No.: IAA10130; Amount: $118,062.00

Follow-up:  Okay with Board. 

Subject:   Family and Juvenile Court Improvement Plan 

Attachment:  Interagency Agreement between State of Washington Administrative Office of the Courts and Island County Superior Court 
Proposed Action:  Interagency Agreement with WA State Administrative Office of the Courts 
providing funding for Family and Juvenile Court Improvement Plan; Contract No.: IAA10117; 
Amount: $19,989.00

Follow-up:  Okay with Board. 

Subject:   PAA 

Attachment:  none 
Proposed Action: PAA to reduce the .50 FTE Family and Juvenile Court Improvement Plan position to a .45 FTE effective August 1, 2009.   

Follow-up:  Okay with Board. 
Prosecuting Attorney

Summary Minutes

Work Session was held between the County Commissioners and Prosecutor on Wednesday, July 15, 2009, at 2:55 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair



Staff:  Pam Dill




         Helen Price Johnson, Member  




         Angie Homola, Member  

Present:  Greg Banks, Prosecutor, Mike Merringer, Mark Brown 

Others Present:     Elaine Marlow 

Subject:    Victim Witness Grant  

Attachment:    contract 

Proposed Action: Contract with WA State Dept. of CTED Community Services Division for 

Victim/Witness Assistance Grant Program to provide funding that supports Victim/Witness 
Assistance program activities; Contract Number: S10-31102-714; Amount: $39,481

Follow up:  Okay with Board.  

Sheriff

Summary Minutes

Work Session was held between the County Commissioners and the Sheriff on Wednesday, July 15,   2009, at 3:00 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair


Staff:  Pam Dill




     Helen Price Johnson, Member  




     Angie Homola, Member 

Staff Present:    Sheriff Mark Brown, Wylie Farr, Mike Merringer, Greg Banks, Caroline Morse 

Others Present:      Elaine Marlow
        

Subject:  Snohomish Regional Drug Task Force – MOU  Serious Crime Highway Interdiction Patrols 

Attachment:    Interlocal Agreement between participating Jurisdictions in the Snohomish Regional Drug Task Force and Island County relating to Drug Interdiction Operations 

Proposed Action: Interlocal Agreement with Snohomish Regional Drug Task Force relating to Drug Interdiction Operations special emphasis patrol funding; Amount $10,500  
Follow-up:    Okay with Board.  
Budget Director

Summary Minutes

Work Session was held between the County Commissioners and the Budget Director on Wednesday, July 15, 2009, at 3:00 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:  John Dean, Chair



Staff:   Pam Dill




        Helen Price Johnson, Member  



 




       Angie Homola, Member  

Staff Present:         Elaine Marlow, Budget Director, Larry Larson    

Subject:   Budget process discussion  

Attachments:    

Information:  Elaine informed the Board that she is evaluating Tim Eyman’s latest proposal, which will tie the growth of property taxes to inflation plus population growth, and try to quantify it for the Board.  

Elaine noted that Island County’s sales tax returns for June were well below projections. The City of Oak Harbor, City of Langley and Island Transit are also short.  A portion of that has to do with an error made by a construction company that was doing a project in Snohomish County. The company put the wrong location code on their May tax return. The mistake caused too much money to go to Island County in May. To correct the error, the Department of Revenue cut the June payment.  However even with the adjustment the numbers are lower then they should have been and Elaine is still trying to figure out why the numbers are off and what the sales tax will be for June.  She thought that overall the sales tax will be 10-11% down.  

Elaine noted that her budget memo and worksheets have gone out to the various departments. She inquired whether the Board wanted to continue with the same budget process that has been used in the past. Commissioner Dean said he felt the process as it is set up works quite well.  

Commissioner Price Johnson felt it would be helpful as the budget moves along to have open   workshop sessions with staff. 

Elaine remarked that due to the short timeframe they have to go through all the departments they are going to try and schedule certain departments on the same day, i.e., Law & Justice and the Assessor/Auditor/Treasurer.  She strongly suggested that the Board take all requests under advisement and not make any decisions until they have heard from everyone. She also urged the Board to set specific priorities. 

She is working on the revenue estimates and will have an estimate on the major revenue streams ready for the Board at the first work session in August.   

Follow-up:  Continue budget discussions at next work session. 

Subject:   Restructuring update 

Attachments:    

Information:  postponed 

Subject:   Planning Director’s salary discussion 

Attachments:    yes 

Discussion: Commissioner Homola was concerned that the salary offered to the new Planning Director (E-28 Step 1) was not commensurate with his skill level. She would like to be able to recognize the value of someone based on their experience. At present the County’s policy does not recognize years of service outside of Island County.    

Larry Larson, Human Services Director, noted that the previous Planning Director, Jeff Tate, started as an E-28 Step 5. If Jeff had been an outside hire he would have been brought in at base pay. The Step 5 is based on longevity with the County. In 2008 when the Board transferred Parks to Planning Jeff was bumped up to an E-29. Since then Parks has been transferred to Public Works and the Planning Director position went back down to an E-28.   

Larry said he recognized that Island County has a systemic problem with regard to compensation but he did not believe that Island County was currently in the financial position to make any changes at this time.  

Commissioner Dean did not feel that it made sense to offer more than what was advertised and accepted. 

Commissioner Homola said she had been under the impression that the advertisement for the new Planning Director offered a range of salary depending on experience. The new Planning Director has 25 years of planning experience and yet he will be coming in at almost $10,000 less a year then the previous Director who had half as many years of planning experience.          

Commissioner Price Johnson agreed that it was not clear in the beginning when they were first discussing salary for the new Planning Director. She was also under the impression that it would be a range between base and years of experience.  The concept of not being compensated for experience outside of Island County is foreign to her and she felt that the policy needs to be looked into.  

Both Larry Larson and Elaine Marlow expressed some concern about how staff that have been laid off or furloughed will feel about offering the new Planning Director more than what he has already accepted. 

Commissioner Homola noted that her intention was not to diminish any of the sacrifices that have been made by Island County staff she would just like to be able to recognize the value of someone based on their experience, however at this point she was willing to move on with what has been offered and accepted by the new Planning Director.   

Subject: Solid Waste Advisory Committee applicants 

Attachments:    yes 

Proposed Action: The Board recommended appointing two members-at-large to the Solid Waste Advisory Board.    

Follow-up:  Okay to move recommendation to the Board’s July 20, 2009 meeting.   
Chairman’s Agenda

Summary Minutes

The County Commissioners met during Chairman’s portion of Work Session on Wednesday, July 15, 2009, at 4:00, in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.  

Present were:

County Commissioners:   John Dean, Chair 



Staff:  Pam Dill




     Helen Price Johnson, Member  



 




     Angie Homola, Member 

Staff Present:   Elaine Marlow, Anne LaCour, Kirk Huffer       

Others Present:   Chris Greenlee, CTED, Sharon Hart, EDC, Chris Hurley, Goosefoot, Tyler Meyers, Myers Group  

Subject:   Goosefoot Community Fund – CTED Rural Washington Loan Funds 

Attachments:   

Proposed Action: Elaine noted that in March Chris Hurley, Goosefoot Executive Director, briefed the Board on their request for CTED Rural Development Loan funds.    The County is the official applicant/recipient of CTED loan funds on behalf of the business applicant and serves only as the pass-through for funds. The County will have no liability for the performance of the loan-project business nor be responsible for on-going reporting on job creation. 

Chris noted that Goosefoot acquired the Bayview Shopping Center in July 2004. Beginning in early 2007, they pursued an independent grocery operator for 18 months without success. The relatively high entry capital requirement cost for equipping/furnishing and initial inventory for the 21,000 square foot space was the primary barrier for operators, leaving nothing for rent in the early years.  Goosefoot met with Tyler Myers, President of the Myers Group, and began discussions about developing a new store in April 2007. After exploring many financial models without success, Tyler proposed the concept that Goosefoot own the store and the Myers Group operate the store for a management fee. After thorough analysis, Goosefoot elected to pursue this model with the Myers Group. The model allows more store proceeds to be directed to rent and profits to support Goosefoot’s community mission. 

Goosefoot has remaining loan funds from the New Markets Tax Credit loan taken out in 2006 to fund the capital development of the store.  They proposed to borrow an additional $500,000 for inventory purchase from Whidbey Island Bank. Whidbey Island Bank declined to lend funds for the inventory purchase and Goosefoot applied for the Rural Development Loan Funds. 

Chris Greenlee, CTED, explained that the Rural Development Loan Fund is designed to help provide gap financing to businesses that create new jobs or retain existing jobs. 

There is a public process involved and the money has to pass though a sponsoring jurisdiction, in this case Island County which in effect is lending the money but has no liability for the performance of the loan.  The borrower has guaranteed the loan.  

Tyler Meyers, Meyers Group, noted that the company has a long history of successful grocery operations in Island County.  They will be coming in with an existing store manager who has been with the Myers Group for 25 years and lives in Coupeville. The new grocery store will create 25 permanent full time jobs.   

Elaine outlined a summary of the process: 

· Advertise public hearing asking for comment on proposed application, block add format (7/22/09 & 7/29/09)

· Public hearing held ( 8/3/09 or 8/10/09); allow 7 days for public comment 

· Adopt a formal resolution in support of the project 

· Approve grant applications

· Submit grant application to CTED

· CTED reviews application, loan agreement is finalized and brought to BICC work session for comments before sending thru contact review

· Loan Agreement goes thru contact review

· BICC approves and signs loan agreement. 

Commissioner Homola said even though the money is only a pass through for Island County will it still appear on the books as a debt of $500,000 for the County.  

Elaine said it probably would for the County’s financial reports, but it would be off set by the receipt of the grant. The main cost to the County is to make sure that the grant is audited correctly. She felt sure that the cost would be made back in sales tax.   

Follow up: The Board approved moving forward with holding a public hearing on the proposed project.  
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