BOARD OF ISLAND COUNTY COMMISSIONERS MINUTES OF MEETNG    356
AUGUST 19, 2009 – WORK SESSION


Public Works 

Summary Minutes

Work Session was held between the County Commissioners and Public Works on Wednesday, August 19, 2009, at 9:00 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair
 


Staff:  Pam Dill




     Helen Price Johnson, Member  




     Angie Homola, Member 

Staff Present:     Bill Oakes, Steve Marx, Jerry Mingo, Dave Bonvouloir, Randy Brackett 

Others Present: Elaine Marlow, Justin Burnett “Whidbey Examiner” Janet Hall, Eddie Westmoreland, Waste Connections

Solid Waste 

Subject:  Roadside Recycling Presentation – Waste Connections     

Attachment:   Power Point by Waste Connections w/Handouts

Discussion: Eddie Westmoreland, Waste Connections, provided the following power point presentation to the Board:  

· Island Disposal looks forward to partnering with Island County to increase recycling in the unincorporated county area to 9000 customers. 

· Customers currently subscribing to garbage service will see a recycling fee estimated at $6.75 per home added to their monthly bill. 

· Island Disposal will coordinate with Island County to provide educational materials describing the recycling program to every customer. 

· Island Disposal will provide a 96 gallon wheeled cart to every subscribing resident to collect mixed recyclables. In some circumstances smaller carts can be provided. 

· Recyclable materials placed at the curb or roadside for collection will include mixed paper, newspaper, cardboard, tin & aluminum cans, and #1 and #2 plastic bottles. Glass is excluded from collection at roadside. Container glass will be accepted at County facilities and other centrally located sites throughout the County. 

· Service will be performed every other week on the customer’s regular garbage pick up day. 

· Customers who typically set out two cans of garbage per week are currently billed $23.46 per month for garbage collection service and receive 277 gallons of service per month. 

· Customers participating in the recycling program can reduce their garbage service to one can billed at $16.26 per month and pay $6.75 per month for every other week collection of single stream recycling for a total of $23.01 per month, or a monthly savings of $.25 and receive a total combined service of 346 gallons per month, a 25% increase in service. 

· Garbage customers that participate in the new recycling program can eliminate their occasional extra charges of $3.53 each for each extra can or bag set out for collection. 

· Island Disposal customers can have their garbage and single stream recyclables picked up roadside for close to what they currently pay today for garbage service only.  By keeping the recycling program simple and convenient people will use it. 

· Pierce County recently received a national award for their single-stream recycling program from the National Association of Counties (NACO) for offering effective, efficient and responsible government services to the public. 

· Waste Connections is currently providing the same program in Pierce County, Mason County, and Port Angeles, and looking at opportunities to expand service into Jefferson and Clallam counties. 

· Only customers who subscribe to garbage service will pay the fee for recycling under the Island Disposal Plan administered by the Washington Utilities and Transportation Commission (WUTC).  

· Citizens can still choose to self-haul and avoid paying for subscription garbage and recycling services. Citizens who choose to self-haul will pay the $6.75 Island County Transfer Station Access Fee each time they haul their own garbage.  

· Island County Disposal is willing to spend over $1.4 million dollars in capital to bring convenient single stream recycling services to every customer within their WUTC service territory. Customers can offset the cost of recycling by reducing their garbage service; thus saving precious landfill space. 

· Island County will benefit by reducing the amount of waste being hauled into the transfer station by the self-haul segment of the public, typically the most costly sector to service. 

· In order to keep the proposed rate Island Disposal is proposing a 10 year sunset provision. 

Commissioner Price Johnson said she would be interested in getting a general scope of the savings to Island County by reducing the amount of waste being hauled into the transfer stations by the self-hauling segment of the public.   
Follow Up: The Board is supportive of moving the proposal forward with public outreach and community meetings.  

Subject: Qwest Interest in Purchasing/Leasing Land for Tower

Attachment:   Land Purchase/Lease Request

Proposed Action: Qwest submitted a request to lease County land to locate a cell tower on an abandoned land fill on Camano Island. Qwest is interested in the site due to its topography. Public Works has concerns about any type of construction on an abandoned landfill and recommends against pursuing the lease.   

Dave Bonvouloir noted that whenever a construction project is proposed on a closed landfill it raises an array of regulatory investigations in response to the development.  There is private land nearby at the same elevation.  

Follow Up: Deny request and suggest Qwest seek private sources. If that doesn’t work out they can revisit the lease request with the County.   

Subject:   Recycling Contract Extension 

Attachment:  Briefing Memorandum & Amendment No. 3 
Proposed Action:  Amendment No. 1 – Island Recycling; Time extension to December 31, 2009 
for revision to Terms & Conditions 

Follow Up:  Okay with Board. 

Public Works 

Subject:   GIS Software Upgrade – PO Approval

Attachment:    yes 

Proposed Action: Randy requested approval to purchase Environmental Systems Research 

Institute, Inc. (ESRI)ARCView Edition Software upgrade; $5,971.72 (incl. tax)   

Follow Up: Okay with Board. 

Subject:  Small Communities in Rural Counties Grant 

Attachment:  none

Information:  The Public Works Board created the Small Communities in Rural Counties Grant Program in the 2009-2011 capital budget. $9.5 million has been allocated for local governments in rural counties. The purpose of the grant program is to provide a resource for local governments to fund public works projects that will create jobs.  All public works projects that create jobs and lasting improvements in the community are eligible. The projects must include a construction component. Bill estimated Island County’s share of the $9.5 million would be $250,000. Oak Harbor, Langley and Coupeville are also eligible to submit projects.  

Martha Rose with Island Transit is interested in partnering with Island County on the Park and Ride at Honeymoon Bay Road.  Other proposed projects include the HVAC system, Freeland infrastructure, tennis courts on Camano, and the Rhody Park soccer field. Island County can only submit on application.  

Health and safety being the highest priority, Bill recommended pursuing the grant funding for the HVAC system. The Board concurred. 

Subject: WSF LOS Implementation Analysis 

Attachment: yes 

Information: Bill noted that the current Level of Service (LOS) for WSF is changing from the current measure in that it no longer focuses on the 4-hour peak period.  The new LOS measure will look at the percent of total sailings filled to capacity in May, August, and January. 

To determine where LOS standards might be appropriately set, and analysis was undertaken using 2006 actual ridership data adjusted to reflect the 2030 demand forecasts. 

Estimated Percent Sailings Full by Route 
	Route                                            2006 Westbound Weekly            2030 Expected Westbound

                                                                                                            Weekly                               

	
	Jan
	May
	August
	Jan 
	May 
	August

	Pt. Townsend/Keystone
	12%
	14%
	37%
	89%
	84%
	97%

	Mukilteo-Clinton
	22%
	32%
	39%
	30%
	51%
	62%


Proposed LOS Standards – Percent of Sailings Full  

	Route                                                        Level 1 Standards                             Level 2 Standards 

                                                                      (demand)                                     (concurrency limit) 

	
	Jan
	May
	August
	Jan 
	May 
	August

	Pt. Townsend/Keystone
	25%
	30%
	35%
	75%
	75%
	85%

	Mukilteo-Clinton
	25%
	25%
	30%
	65%
	65%
	75%


Port Townsend – Keystone

Baseline Ridership and Service Plan LOS Outlook

	Percent Sailings Full                 Proposed Level II    

                                                    Standard
	2006                          2015                     2030

	Jan                                                75%

May                                              75%

August                                          85%                             
	12%                          30%                        89%

14%                          31%                        84%

37%                          76%                        97%


Port Townsend – Keystone LOS Scenarios

August 2030 Proposed Service Standard: 85% Sailings Full

Assumptions



Boats

Hours

Percent of  
Year Exceed  










Sailings Full    Level II 
Long-Range Plan Baseline 

64/64

16/8

97%

2018

Service Options

One Additional 8-hour shift
64/64

16/16

93%

2024

(5 RTs/day)

Two Additional 8-hour shifts 
64/64

24/16

77%

2030+

(8 RTs/day)

Three Additional 8-hour shifts
64/64

24/24

34%

2030+

(13 RTs/day)

Demand Sensitivity

Demand Reduced 5 %

64/64

16/8

97%

2019

Demand Reduced 10 %

64/64

16/8

95%

2022

Demand Reduced 20%

64/64

16/8

93%

2024

The Board will need to respond to WSDOT on what they feel is an acceptable LOS prior to the next RTPO Policy Board meeting in September.  Bill urged the Board to press WSDOT to look at demand management strategies. The other issue the Board will have to take up is the impact the ferry LOS standards have on local growth management concurrency plans.  

Commissioner Homola asked Bill to provide the Board with an executive summary of the LOS implementation issues and his recommendation.  

Follow up:  Continue discussion at September work session. 

Parks 

Subject:  Robinson Property Donation 

Attachment: Aerial Photo & Source View Map 

Proposed Action:   Frank Robinson approached Public Works about donating about 200 linear feet of beach front property and tide lands to the County. His only request is that the property be named “Robinson Park.”  

Bill estimated a cost to the County of approximately $20,000 to hire a surveyor for the Boundary Line Adjustment (BLA) to segregate the property.   Bill highly recommended pursuing the property.         

Follow up:  Okay with Board to use REET funding.  

Surface Water 

Subject: Sunset Culvert Replacement: Low Bidder Approval 

Attachment: Bid Tab & Engineer’s Recommendation 

Proposed Action:   Bill recommended the contract award to C. Johnson Construction, Inc. for 

$91,976.00; CDP 07-01, Work Order No. 399;  
Follow up: Okay with Board. 

WSU / Extension Services

Summary Minutes

Work Session was held between the County Commissioners and WSU/Extension on Wednesday, August 19, 2009, at   10:30 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair



Staff:  Pam Dill




     Helen Price Johnson, Member  



 




     Angie Homola, Member   

Staff Present:      Judy Feldman  

Others Present:        Elaine Marlow

Subject:   Interagency Agreement for Spartina Control 2009-2011

Attachments:  Interagency Agreement /Subagreement with Steve Wirth    

Proposed Action:  Interagency Agreement with WA State Department of Agriculture to fund 
control of Spartina in the intertidal zone of Island County.  Contract No. K212; Amount: 
$100,000 and an Agreement with Steve Wirth d/b/a Wildlands Management for the eradication of 
Spartina.  Contract Amount: $95,000  

Follow up:   Okay with Board. 

Subject:   Project Services agreement between Sarah Schmidt and Island County 

Attachments:    Project Services Agreement between Sarah Schmidt and Island County 

Proposed Action:  Project Services Agreement with Sarah Schmidt, dba Terrafilia, for the Island County Marine Resources Committee’s Cornet Bay Restoration Project and the Marine Stewardship Signage Project; Amount: $7,000  

Follow up:   Okay with Board. 

Subject:  Follow up on Tribal appointment to MRC 

Attachment:    none 

Discussion: Elaine noted that the Board approved the creation of a tribal seat on the MRC and 
asked the MRC to solicit candidates from several tribes before they make an appointment. In the 
meantime, Todd Zackey will fill the position on an interim basis.  The Board of Commissioners 
will need to pass a resolution to add a Seat for Tribal Representation on the MRC.  

Follow up:  Elaine with work with Judy and Rex Porter on the process. 

Subject: Island County Fair       

Attachments:   report 

Information: Judy provided the Board with a written report on the Island County Fair from a 4-H perspective.  
Human Resources

Summary Minutes

Work Session was held between the County Commissioners and Human Resources on Wednesday, August 19, 2009, at 10:45 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair



Staff:  Pam Dill 




     Helen Price Johnson, Member 




     Angie Homola, Member   

Staff Present:
      Larry Larson, HR Director

Others Present:      Elaine Marlow

Subject:  Conflict of Interest Policy/Outside Employment Policy 

Attachment:     Memo dated 7/30/09 from Larry Larson to Angie Homola 

Proposed Action:  Larry provided the Board with the latest version of the policies for their review and comments.     

Follow up: The Board will provide comments to Larry by Monday, August 24, 2009.    

Subject:   Interim Planning Director Pay 

Attachment:  none 

Proposed Action:  Okay with Board to continue Keith Higman’s interim Planning Director pay through the end of the month.  

Subject:   Job Descriptions – update 

Attachment:  none 

Information: Larry is in the process of updating job descriptions.  

Juvenile & Family Court Services

Summary Minutes

Work Session was held between the County Commissioners and the Juvenile Department on Wednesday, August 19, 2009, at 11:00 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners: 
John Dean, Chairman


Staff:  Pam Dill 




    
Helen Price Johnson, Member   

 




            Angie Homola, Member  

Staff Present:
   Mike Merringer, Judge Churchill, Judge Hancock 

Others Present:   Elaine Marlow, Betty Kemp, Don Mason, Greg Banks    

Subject:    Ordinance relating to standards for public defense in Island County 

Attachment:    Memo dated 8/18/09 from Mike Merringer to BOCC  

Proposed Action: Judge Churchill reviewed suggested changes from Jon Ostlund on the 
proposed ordinance regarding Public Defense Standards. Changes included adding the definition 
of “a case” to indicate that the defense case exists for the duration of the court case and the 
caseload for misdemeanors was set at 300 but may be adjusted to no more than 400 cases 
depending on caseload distribution between simple misdemeanors and complex misdemeanors. 
The standards endorsed by the Washington State Bar Association for the provision of public 
defense services were used as guidelines in adopting the proposed standards. 

Mike Merringer noted that in order to remain eligible to receive state funds for public defense 

services, the County must adopt standards for delivery of public defense services.  The 2009 

application, for use during calendar year 2010, is due on August 31, 2009

Commissioner Price Johnson said she had trouble understanding why they would pass an 
ordinance with caseload standards they don’t have the capacity to meet.   

Judge Churchill pointed out that the current standards are at 400 misdemeanor cases per attorney 
per year and they are not being met.    

Follow-up: Okay with Board to move ordinance forward to Monday’s regular agenda.   
Subject: Amendment #1 to Public Defense Contract to include additional services and 3-year extension 

Attachments: yes 

Proposed Action:  Don Mason noted that in November 2006 the County signed a contract with Tom Pacher’s office to begin January 1, 2007. That three year contract ends December 31, 2009. In mid-year 2008, GSA identified increased responsibilities to public defense that were not covered under the existing contract. The vast majority of those added responsibilities are currently being paid by means of conflict attorneys, investigators and expert budget costs. The least costly way to meet those new responsibilities is to wrap them into an expanded amendment to Mr. Pacher’s contract. If we fail to do so, those responsibilities will be dealt with by conflict attorneys, which will cost much more than the amended contract. Mr. Pacher has taken on some of these new responsibilities without an amendment to his contract. He cannot be expected to continue to do this. 

Commissioner Homola agreed they needed to include state mandated responsibilities into the contract the question is whether to go out to bid on the contract.  

Don spoke in favor of continuing with the County’s current public defense provider rather then going out for bid. 

Judge Hancock noted that Tom Pacher is doing an excellent job representing indigent defendants in Island County. He was concerned that another public defender may not take the same professional approach to these cases and that would disrupt the criminal justice system. He urged the Board to move forward with the amended contract. 

Commissioner Price Johnson noted that she had some questions about the annual increases allowed in the contract, but in the interest of time will meet with Don separately to discuss her concerns.  

Commissioner Homola noted that not going out to bid takes the competitiveness out of the process.  She was concerned about giving the impression to someone who provides services to the county that they will continue to be hired year after year.  

Follow-up:  Okay with Board to move forward to Monday’s regular agenda. 

Subject: Interagency Agreement 

Attachment: contract 

Proposed Action: Interagency Agreement with WA State Administrative Office of the Courts for Becca Bill funding for programs and services; Contract No. IAA10170: Contract Amount: $251,100.00 

Follow up: Okay with Board. 

Planning & Community Development

Summary Minutes

Work Session was held between the County Commissioners and the Planning Department on Wednesday, August 19, 2009, at 11:45 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:    John Dean, Chair  


Staff:  Pam Dill




      Helen Price Johnson, Member     

 


      Angie Homola, Member  

Staff Present:    Bob Pederson, Planning Director, Paula Bradshaw, Bobak Talebi   

Others Present:  Elaine Marlow         

Subject:  Camano Gateway Village Zone 

Attachments:   ordinance 

Proposed Action:  Commissioner Homola had a number of recommended changes to the Camano Gateway Design Guidelines, in particular the use of “should” versus “shall”. She also requested that the documents contain page numbers and that each new version be dated and provide a reference.

Elaine Marlow suggested Commissioner Homola meet with Bob Peterson and Bobak Talebi to discuss her concerns. Any changes to the ordinance will require another legal review. 

Follow up:  The Board will take action to schedule a public hearing at the September 2nd work session. 

Health Department

Summary Minutes

Work Session was held between the County Commissioners and the Health Department on Wednesday, August 19, 2009, at 1:00 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair 



Staff:   Pam Dill




      Helen Price Johnson, Member  



 

                                            Angie Homola, Member (excused) 

Staff Present:     Keith Higman, Kerry Graves 

Others Present:   Elaine Marlow, Chris Luerkens, Matt Kukuk 

Administration

Subject: Department of Health – Consolidated Contract, Amendment #17 

Attachment: Consolidated Contract 

Proposed Action: Consolidated contract with Department of Health; continues funding for Healthy Child Care Washington (HCCW) and the  Recreational Shellfish Program activities; Contract # C14949; Contract Period: 1/1/07 – 12/31/11; Contract Amount: $2,525,156; Amendment Amount: $26,366

Follow up: Okay with Board. 

Environmental Health 

Subject:  Solid Waste Code Revision 

Attachment:  none 

Proposed Action: Keith noted the Health Department received competitive federal funding to implement a community based environmental health assessment for Island County.   An Environmental Health Assessment Team (EHAT) consisting of 26 community members was formed to evaluate risks unique to Island County that can be acted on with community support and resources.  EHAT developed a work plan and identified four top issues. The number one issue they identified was illegal dumping and littering.   

Illegal Dumping Forums were held in the community and revisions were proposed to ICC 8.08B., Solid Waste Handling Regulations. Revisions included replacing the civil infraction language with administrative penalty language where penalties are assessed and collected by the Health Department rather than the court system. 

The changes were made to the code and were ready to move forward for legal review. At that point their direction as a department changed and the revisions fell off their priority list.  Keith would like to move forward with the code revisions and set for public hearing at the September Board of Health meeting.     

Follow up: The Board requested an executive summary on the history of the code revisions. 

Subject: Recreation and Conservation Office – Lead Entity Grant –Salmon Project

Attachment: Contract 

Proposed Action: Contract with Recreation & Conservation Office to provide funding to act as Lead Entity for supporting a committee of representative salmon habitat interests; Contract Amount: $100,000; Contract No. 09-1500N; Contract Period: 7/1/09-6/30/11 

Follow up: Okay with Board. 

Nursing Services 

Subject: DSHS – Medicaid Administrative Match 

Attachment: Contract 

Proposed Action: Contract with WA State Department of Social and Health Services – Medicaid 

Administrative  Match.  Continues contract to receive Medicaid Administrative Match for 
qualifying activities.  Contract No. 0963-53329; Contract Amount:  Fee for Service  
Follow up: Okay with Board. 

Subject: Skagit/Islands Head Start – Consultation Program 

Attachment: Contract 

Proposed Action: Contract Skagit/Island Head Start to continue funding a Public Health Nurse consultation to the Head Start staff on health issues; Contract No. HD-11-09; Contract Amount: 1,500.00; Contract Period: 9/1/09 – 8/31/10

Follow up: Okay with Board. 

Human Services

Summary Minutes

Work Session was held between the County Commissioners and Human Services on Wednesday, August 19, 2009, at 1:35 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners: 
 John Dean, Chair


Staff:   Pam Dill




  
 Helen Price Johnson, Member  



 




  
 Angie Homola, Member  

Staff Present:       Jackie Henderson, Director, Beth Plush  

Others Present:     Elaine Marlow 

Administration

Subject:  3 PAA approvals 

Attachment:   

Proposed Action:  

· PAA – Transitional Housing Coordinator – Replacement Position for Gillian Haws 

· PAA – School Based Mental Health Counselor – Replacement Position for Andrew Neff

· PAA – New position for a new program uninsured Non-Medicaid. 

Follow up: Okay with Board. 

Subject:  Human Services Program Vouchers 

Attachment:  none 

Discussion:  Jackie said she wanted to assure the Board that when Jerry Pfannenstiel filled out the Veterans Assistance Fund voucher that exceeded the guidelines and she signed it they both believed that they were within the realm of the policies and procedures and were not trying to do anything they should not be doing.   

Alcohol/Substance Abuse

Subject: DSHS/DASA

Attachment:  contract 

Proposed Action: Amendment No. 4 to Contract with WA State Department of Social and 
Health Services/Division of Alcohol and Substance Abuse (DASA) changing language within the 
existing Exhibit A-4 – Awards and Revenue; Contract No. 0763-20291-04; Contract Amount: 
$1,179,120; Amendment Amount: a decrease of $120,500.00

Follow up: Okay with Board. 

Subject: Compass Health 

Attachment: contract 

Proposed Action: Amendment No. 5 to Contract with Compass Health changing the budget 

allocation within the existing Exhibit F(5) – Reimbursement and Budget Allocation. Contract No. 

HS-01-07(5); Amendment Amount: $803,571; Amendment Amount a decrease of $94,530.00   
Follow up:   Okay with Board. 

Housing 

Subject: Housing Authority of Island County 

Attachment:  contract 

Proposed Action:  Amendment No. 4(a) to Contract with Housing Authority of Island County – Homeless Housing Plan Administration; to add the funds for part of case manager position to provide emergency shelter case management services which was inadvertently left off of the original Contract Amendment No.4   Contract No. RM-BUDG-06-0006; HS-01-09(1) Amendment Amount: $10,501.00 

Follow up: Okay with Board.  

Veterans Assistance Fund Program   

Subject: VAF Program Procedures 

Attachment:

Information: Jerry Pfannenstiel is working with the Veterans Advisory Board on revising the policies and procedures and will be providing the Board with a draft for their review.  

 Island County Auditor

Summary Minutes

Work Session was held between the County Commissioners and the Auditor on Wednesday, August 19,     2009, at 2:00 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair



Staff:   Pam Dill 




     Helen Price Johnson, Member  



 




     Angie Homola, Member   

Present:
     Sheilah Crider, Anne LaCour  

Others Present:     Elaine Marlow

Subject: Exit Audit   

Attachment: none

Discussion: Washington State Auditor’s Office Exit Conference is scheduled for September 4, 2009 at 10:00 a.m.  Anne indicated that the audit will produce the same two findings as last year.

1. Island County did not comply with state law governing the use of interest earned in restricted funds.

2. The Island County Clerk’s Office internal controls over cash-handling and bank account reconciliations are inadequate. 

The Board does not need to respond to the Clerk’s finding since she is an Elected Official, but they do need to respond to the restricted interest finding. Elaine urged the Board to submit another Legal Assistance Request to Dave Jamieson and then meet with him individually to review his legal opinion and bring this issue back for further discussion at Auditor’s next work session on September 2, 2009.      

Subject: Elections 

Attachment: none 

Information:  August 18th was Primary Election Day, voter participation was 48.5%, there are approximately 2,000 ballots left to count. The results will be on the Auditor’s website.    

Subject: Direct Deposit status 

Attachment: none 

Proposed Action: Currently, 13 Island County employees do not participate in direct deposit, all are members of 1845-I. Jim Wiaczek and Eileen King met with employees who had questions and concerns about direct deposit and were reluctant to participate.  The Auditor was hopeful the benefits and positive aspects of direct deposit will out weigh concerns and these 13 employees will become part of the program. 

Due to budgetary constraints, the Auditor’s office will cease forwarding payroll checks to Camano via FedEx as of September 15, 2009. Commissioner Dean offered to courier Camano employee’s checks and direct deposit receipts to the Camano Annex. 

Assessor

Summary Minutes

Work Session was held between the County Commissioners and the Assessor on Wednesday, August 19,   2009, at 2:15 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:    John Dean, Chair
 

Staff:   Pam Dill  




      Helen Price Johnson, Member 




      Angie Homola, Member 

Present:     Dave Mattens, Gary Bur

Others Present:    Elaine Marlow, Gerald Betts via teleconference on Camano  

Subject:  Property tax valuation and taxation - Gerald Betts  

Attachments: handout  

Discussion: Mr. Betts made a presentation to the Board on July 27, 2009 regarding valuing residential property and property tax. At the meeting the Board assured Mr. Betts that the Assessor’s office would review his concerns and bring it back to the Board at a future work session.  Dave offered the following response to Mr. Betts three written concerns: 

1. Real property taxation should be uniform and equitable and the underlying property assessment process should also be uniform and equitable. 

Dave agreed noting that Article VII, Section 1 of the Washington State Constitution sates: “The power of taxation shall never be suspended, surrendered or contracted away. All taxes shall be uniform upon the same class of property within the territorial limits of the authority levying the tax and shall be levied and collected for public purposes only.” Every county assessor in the State of Washington strives for uniformity of taxation and property assessment. 

2. The assessed value of the property must be 100% of the fair and true market value as determined by the highest authority.

Dave noted that WAC 458-07-030 states, “All property must be valued and assessed at 100% of true and fair value unless otherwise provided by law. True and fair value means market value and is the amount of money a buyer of property willing but not obligated to buy would pay a seller of property willing but not obligated to sell, taking into consideration all uses to which the property is adapted and might in reason be applied.” 

The WAC goes on to state that true and fair value is based on “highest and best use” not the highest authority. 

3. The appeal process should be changed in four ways: 

· Allow property owners to submit assessed valuations for comparable properties as evidence at BOE and BTA hearings. 

Dave noted the statute states that there are three approaches to value: the sales comparisons approach, the income approach, or the cost approach. There is not a provision for an assessment approach.  

· Expand the time allowed for property owners to file From A or require the Assessor’s Office to submit comps to property owners within five calendar days of requesting this information. 

Dave said he saw no reason to expand the appeal time period from 30 days. There are only five blocks that are required to be filled out on Form A. They are 1.) the parcel number and the name and address of the property owner; 2.) a reason why you believe the assessed valuation does not reflect the true and fair value; 3.) an estimate of the subject property; 4.) date and signature; and 5.) a signature if a power of attorney is being used. This should not require 60 days.  The property owner then has seven business days prior to any scheduled hearing to submit Form B, which is the Petitioner’s Worksheet. This is where the property owner submits more detailed information about their property. 

· Allow property owners to challenge the rate of taxation compared to similar properties.

Dave noted that property owners can already challenge the rate of taxation compared to similar properties. All property owners within a certain taxing district should be taxed at the same rate, with the exception of individuals that have qualified for a property tax exempt program. 

Mr. Betts made an error in his calculations. He used the wrong year and the incorrect tax amount. He should have used the 2008 assessed value for taxes paid in 2009. He based the tax rate on only half a year. The tax rate is based upon taxes owed for the whole year. 

The Assessor appreciated Mr. Betts bringing his concerns forward. 

Subject:  Misc 

Attachment: none 

Information:

· Segregations down to 163 as of July 31   

· New construction needs to be completed by August 31 – Appraiser’s will no longer be required to sit at the front desk.  
Central Services

Summary Minutes

Work Session was held between the County Commissioners and Central Services on Wednesday, August 19,   2009, at 2:35 p.m.., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair 
  

Staff:  Pam Dill




        Helen Price Johnson, Member   




        Angie Homola, Member 

Staff Present:     Cathy Caryl, Director, Diane Vaughn  

Others Present: Elaine Marlow 

Subject: Out of State travel request 

Attachment: no 

Proposed Action: Cathy requested approval from the Board to allow two employees from Central Services and one employee from the Clerk’s office to attend a Laser Fiche Conference in Lincoln City, Oregon, September 15-18th. Central Services has money in their budget to pay for all three employees. 

Follow up: Okay with Board. 

Subject: Purchase order for scanner 

Attachment: none 
Proposed Action:  Purchase Order No. 7670 GovConnection for document scanners; 5 for 
Clerk’s office and 21 for various personnel utilizing new Accounting System.  Amount: 
$12,474.19  

Follow up: Okay with Board. 

Subject: Personnel 

Attachment: none 

Information: Bob Thomas, Programmer Analyst, will start back full time on October 1, 2009. 

Budget Director

Summary Minutes

Work Session was held between the County Commissioners and the Budget Director on Wednesday, August 19, 2009, at 2:50 p.m. and again at 4:20 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:  John Dean, Chair



Staff:   Pam Dill




    Helen Price Johnson, Member  



 




    Angie Homola, Member  

Staff Present:         Elaine Marlow, Budget Director    

Others Present: Larry Larson, Betty Kemp, Don Mason 
Subject:  Loan Agreement for Goosefoot/Bayview Grocery 

Attachments:    Rural Washington Loan Fund Agreement 

Information: The agreement has been forwarded to the Auditor and Dave Jamieson for legal review. Dave will be working directly with the Department of Commerce (formally known as CTED).  

Follow-up: The Board will provide any comments regarding the agreement to Elaine by next week. 

Subject: Island County Oak Harbor, Langley and Coupeville Tourism Promotion Agreement 

Attachment: contract 

Proposed Action:  Amendment No. 2 to Tourism Promotion Agreement between Island County, City of Oak Harbor, City of Langley and Town of Coupeville; this amendment reduces the City of Oak Harbor’s contribution to $20,000 rather than a percentage of the lodging tax revenues generated in Oak Harbor. 

Follow up: Okay to move forward to Board’s Monday agenda. 

Subject: HPGP Grant Guidelines Draft 

Attachment: HPGP Grant guidelines draft 

Discussion:   Elaine noted that she had previously provided the Board with draft guidelines for awarding Historical preservation grants. The current balance in the historical preservation funds is $91,444.00. Estimated revenue at the end of the year, after disbursements, is approximately $73,000.  

Annual revenue is estimated at $24,000.   

	Current Budget
	John Dean – proposal 
	Helen Price Johnson – proposal 

	Ebeys                    $10,000      42%
	Ebeys                  $ 7,200         30%
	Ebeys                 $ 6,000         25%

	Historic Society    $  2,500      10%   
	Historic Society  $ 7,200         30%
	Historic Society $12,000        50%

	Available to          $ 11,500     48% 

Other 
	Available to        $ 7,200         30%

Other
	Available to       $  4,800         20%

Other

	
	IC                       $  2,400         10%
	IC                      $  1,200          5%

	Total Budget       $24,000           
	Total Budget      $24,000
	Total Budget     $24,000


The Board discussed the distribution of historical preservation funds, but made no decision at this time.   

The City of Langley will be making a presentation to the Board on September 2nd to request historic preservation revenue. 

Follow up: Continue discussion at a future work session. 

Subject: South Whidbey Resource Center lease with South Whidbey Parks District 

Attachment: Memo dated 8/13/09 from Betty Kemp to BOCC 

Discussion: Don provided the Board with a marked up copy of the lease with suggested changes from Commissioner Homola and his comments describing the impact on the lease if those changes are made. The Board reviewed and made further changes to the lease.  

Follow up: Forward revised lease to Dave Jamieson for legal review and then onto South Whidbey Parks and Recreation. 

Subject: Health Insurance update 

Attachment: none 

Information: Larry briefed the Board on upcoming changes to medical insurance.  

· Group Health Option A – rate is increasing 9.4%

· WCIP PPO Plans (Affordable, Value, Budget, Standard) – rate increase 16.4% (spread individually through each plan with the goal that each plan support itself)

· WCIF/WCIP is moving to a 4-tier and composite structure on the medical plans.     

· WCIF/WCIP voted to allow married couples working for Island County to be treated as a family unit rather than as two individual employees.   

Chairman’s Agenda

Summary Minutes

The County Commissioners met during Chairman’s portion of Work Session on Wednesday, August 19, 2009, at 3:10 a.m.., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.  

Present were:

County Commissioners:   John Dean, Chair 



Staff:  Pam Dill




         Helen Price Johnson, Member  



 




        Angie Homola, Member 

Staff Present: Elaine Marlow         

Others Present:    Bill Frederick, John Spady, Dick Spady  

Subject:   Presentation by John Spady – Forum Foundation 

Attachments:   handouts 

Information:  Countywide Community Forums is a new and innovative program designed to make democracy more user-friendly and to bring the public forum to the kitchen table, neighborhood or workplace. Countywide Community Forums enhance citizen participation, civic engagement, and citizenship education in government through a network of periodic public forums where people gather in small groups of 12-14 people throughout the county to discuss current issues and provide important feedback to county government and other public officials.

Two to four times a year, registered citizen councilors are invited to meet at a time and place of their choice in homes, libraries or work places to learn more about an issue that matters to them, discuss it with the group and complete a detailed survey on their views.  The survey results are communicated back to participants, government officials, members of the media, and the general public. The entire program is funded through voluntary donations.  

King County has conducted forum discussions on Transportation, Budget and Strategic Priorities and the Values and Performance of King County Government.  King County’s Countywide Community Forums are funded through voluntary donations. Mr. Spady suggested the Board take a look at how the community forums are working in King County and adjust it to work for Island County. 
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