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AUGUST 5, 2009 – WORK SESSIONS


Public Works 

Summary Minutes

Work Session was held between the County Commissioners and Public Works on Wednesday, August 5, 2009, at 9:00 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair
 


Staff:  Pam Dill




     Helen Price Johnson, Member  




     Angie Homola, Member 

Staff Present:     Bill Oakes, Steve Marx, Randy Brackett, Dave Bonvouloir, Jack Taylor, Colleen Jokinen, Joe Araucto

Others Present:  Elaine Marlow, Rufus Rose, Dave Hollett, Dave Jamieson, Janet Hall, Micah Waite, Wild Fish Conservancy    

Solid Waste 

Subject:  Rate Study Update 

Attachment:   none 

Information: Dave Bonvouloir noted that Dr. Lisa Skumatz, Skumatz Economic Research Associates, Inc. will be presenting the draft rate study to the Board at their work session on September 2, 2009.   

Subject: Purchase of Pre-Owned Compactor

Attachment:   Briefing Summary & Recommendations 

Proposed Action: Dave Bonvouloir noted that Solid Waste has been looking for a used compactor in good condition for three years. The present TP-150 compactor is almost 17 years old and beginning to deteriorate. They are looking at a larger TP-250 that they bid on at auction several years ago. They were outbid by a   Canadian Solid Waste Utility in Edmonton who purchased the unit for about $75,000.   The Edmonton Utility spent approximately $90,000 on upgrades, but the unit was never placed into service. The asking price for this unit is $175,000. Base price for a new machine is about $1,000,000. 

Recycle Systems, Inc., the County’s service company, offered to facilitate the purchase negotiation and look after most other details for a flat fee of $12,000. Transportation to Coupeville and installation is approximately $25,000. The proposed unit would last at least 10 years. 

In the 2007 rate study $250,000 per year was set aside for the purchase of a new machine. There is enough money in the reserve to cover the cost of the purchase.  

Follow Up: Prior to purchase, Recycle Systems, Inc., will provide a status report and photos of the compactor.   

Subject: Update on Biosolids Application Contract: Recommendation for Contract Execution 

Attachment:   Contract Award Recommendation 
Proposed Action: Dave indicated that a RFP process was used to develop this contract. Regional service providers were identified through advertisement and State biosolids organizations. Nine firms requested information, two proposals were received. Public Works is recommending the contract be awarded to Northwest Liquid Transport Inc. for 2010—2012, with an option for 2 additional years.  

Follow Up: Okay with Board.  
 Subject:   Litter Grant 2009- 2011: Community Litter Cleanup Program (CLCP) Agreement; Interagency Agreement between Department of Ecology & Island County 

Attachment: Briefing summary, contract waiver, CLCP Agreement No. C1000005. Map and Interagency Agreement 

Proposed Action: Interagency Agreement – Washington State Department of Ecology; 

Community Litter Cleanup Program (CLCP); $153,300 (State Funds - $54,400 / Local Funds – 

$104,900) and contract renewal with waiver between Island County and Lighthouse 
Environmental Programs. 
Follow Up: Okay with Board. 

Public Works  

Subject:  Draft TIP 2010-2015 

Attachment:  Draft TIP

Proposed Action:  Bill reviewed the draft TIP 6-year plan with the Board. The large projects in the plan are leveraged with outside funds.  They are shifting from funding large linear projects to intersection projects. 

Commissioner Price Johnson questioned why Crawford Road was not included in the TIP. 

Bill said he did not like to include projects in the plan if there is no likelihood of funding. If they are able to get federal funds for Crawford Road it can be added to the plan. They routinely bring the TIP forward for minor changes.    
Follow up: The 2010-2015 TIP will be presented to the Planning Commission on September 15, 2009. The Planning Commission will forward their recommendation to the Board.  

Subject: 2009-2014 Draft CIP Revision & 2010 – 2015 Draft CIP 

Attachment: 2009-2014 Draft CIP & 2010-2015 Draft CIP 
Proposed Action: Two projects were added to the 2009-2014 CIP, Glendale Creek restoration (applying for flood prevention and some NOAA funding) and the Jail HVAC (applying for energy efficiency funds).  

Bill reviewed the 2010-2015 draft CIP with the Board. They have tried to minimize the REET funding expenditures in 2009 and 2010. This budget shows a turn around in those REET funds in the 2011/2012 range. If that turn around in revenue does not occur the out years of the plan would have to change significantly.    

Prior to forwarding the draft 2010-2015 CIP to the Planning Commission, Bill will be changing the GMA infrastructure amount to reflect $10,000/year through the entire 6-year plan, and also will be reducing the Parks Development & Improvements dollars down to just emergency repairs for the first two years of the plan.  They will also be scaling back on the use of REET 2 funding for the drainage program.    

Follow up: The 2010 -2015 draft CIP will be presented to the Planning Commission on September 15, 2009. The Planning Commission will forward their recommendation to the Board.  

Subject:  2009 Revised ACP

Attachment: Annual Construction Program for 2009 

Proposed Action:  Bill reviewed the revisions to the 2009 plan with the Board. He is currently working on the 2010 ACP.  

Commissioner Homola asked about including culverts or fish friendly gates for Swantown Lake in the six-year plan.  Bill noted that once the feasibility study for Swantown Lake is completed they will include it in the plan.   

Follow up: Okay with Board.  

Subject:  Discharge of Firearms Regulations 

Attachment: none 

Proposed Action: Bill indicated that a public hearing will be scheduled on South Whidbey in September to present the proposal to allow for the discharge of firearms in a delineated trapezoid area in the center of Deer Lagoon. Corners would be marked with buoys and signage to identify the area. He noted that a ballistic expert with the Sheriff’s office reviewed standoff distances for bird shot type discharge and determined it to be in the neighborhood of 200-230 yards.  

The issue of whether Deer Lagoon is designated a park is a separate issue. Currently it is an open space parcel owned by the County.  He reminded the Board that the discharge of firearms can only be regulated if it is found to jeopardize people, domestic animals or property. 

Follow up: Okay with Board to move forward with scheduling a public hearing.  

Roads  
Subject:  Wild Coyote Lane – update  

Attachment: none 

Information:   Bill noted that Gary Hansen and Whidbey Real Estate, LLC have four landlocked parcels and asked for a 40 foot easement along the north edge of county property in order to access those parcels. One of the conditions for granting the easement was construction of a two-lane road with a 1 year sunset. Mr. Hanson subsequently requested a one year time extension to complete the necessary construction work. Bill was pleased to inform the Board that the Mr. Hansen is starting the process of constructing the upgrades to the road. The community has mixed feelings about the upgrade.   

Subject:  Discuss/Approve Purchase of Radios from Sheriff’s Department 

Attachment: invoice 

Proposed Action:  Approval to purchase used mobile radios from Island County Sheriff’s Office; 
Amount: $7,777.23.

Follow up: Okay with Board.  

Subject:  Local Agency Agreements (LAG) Revisions: Reservation/Polnell Road Guardrail; Hastie Lake Road Zylstra Road Intersection; island County Low-Cost Run-Off-Road Safety Improvements; Hunt Road/Taylor Road Curve Warning Improvements 

Attachment: Revised LAG agreements 

Proposed Action:  The following agreements were revised to remove construction funding. WSDOT will only pay for engineering work. 

· Revision to Local Agency Agreement – Washington State Department of Transportation (WSDOT); Island County Low-Cost Run-Off-Road Safety Improvements; Funding through 2009 High Risk Rural Road Program (HRRP); $30,000.00 (Federal)

· Revision to Local Agency Agreement – Washington State Department of Transportation (WSDOT), Reservation Road / Polnell Road Guardrail; Funding through 2009 Highway Safety Improvement Program (HSIP); $20,000.00 (Federal)

· Revision to Local Agency Agreement – Washington State Department of Transportation (WSDOT), Hastie Lake Road and Zylstra Road Intersection; Funding through 2009 Highway Safety Improvement Program (HSIP); $19,800.00 (Federal) 

· Revision to Local Agency Agreement – Washington State Department of Transportation (WSDOT); Hunt Road & Taylor Road Curve Warning Improvements; Funding through 2009 Highway Safety Improvement Program (HSIP); $1,400.00 (Federal)
 Follow up: Okay with Board. 
 Surface Water 

Subject:  United Pipe & Supply PO: WO 442; Maxwelton Outfall 

Attachment: purchase order 

Proposed Action: Purchase Order 8441 – United Pipe & Supply Co., Inc.; supplies for Maxwelton Road 

Outfall, Work Order No. 442; $6,365.76 (incl WSST)
Follow up: Okay with Board. 

Misc

Subject: Salmon Recovery Funding 

Attachment: none

Proposed Action:  Micah Waite with Wild Fish Conservancy is applying to the Salmon Recovery Funding Board to conduct two feasibility and outreach projects. The sites are Iverson Marsh and Deer Lagoon.   One of the requirements of the application process is a signed landowner form acknowledging the project and funding.  

Follow up: Okay with Board.  
Planning & Community Development

Summary Minutes

Work Session was held between the County Commissioners and the Planning Department on Wednesday, August 5, 2009, at 10:15 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:    John Dean, Chair  


Staff:  Pam Dill




          Helen Price Johnson, Member     

 


          Angie Homola, Member  

Staff Present:    Keith Higman, Paula Bradshaw, Bobak Talebi, Brandon Sweezea, Andrew Hicks, Kyla Walters, Justin Craven, Bob Peterson  

Others Present:  Elaine Marlow, Lance & Sherryl Bierschenk         

Subject:  Purchase Order – Environmental Systems Research Institute, Inc. (ESRI)      

Attachments:   contract   

Proposed Action:   Approval of purchase order for annual ARC GIS software maintenance and 

waiver of competitive bidding.  ESRI is the sole source manufacturer; $$4,986.40    
Follow up:  Okay with Board. 

Subject:  Amendment to Jeff Tate’s Contract 

Attachment:   yes 

Proposed Action: Amendment No. 1 to Contract Agreement with Jeff Tate for Consultant 
Services for Island County Planning & Community Development Long-Range Planning Effort.  
Contract was amended as follows:   

“Contractor will be compensated at a rate of $125 per hour, not to exceed 280 hours 
 ($35,000)   in the contract period”.   
Follow up: Okay with Board to move contract forward.   

Subject:  Briefing on the status of Ebey’s Reserve 

Attachment:   none

Proposed Action: A second joint meeting was held on July 28, 2009 with the Town of Coupeville Planning Commission and the Island County Planning Commission. It was determined after the meeting that more public input and education is needed. Anthony Boscolo has been attending the meetings and bringing himself up to speed on the project. The Board needs to decide if they want Jeff Tate to continue to have a role in the process or whether they want to hand it over to the new Planning Director. Commissioner Dean suggested having that discussion with the new Planning Director.  

Subject:  Camano Gateway Ordinance 

Attachment:   yes 

Proposed Action: The Board made the following revisions to Camano Gateway Village zone in 
the                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   zoning ordinance (continued from 7/15/09 work session). 

	Island County Zoning Code 

	F.
	CGV Zone
	Setbacks and Height
	 b. Covered open air walkways may provide pedestrian connection between individual Structures irrespective of whether they are on the same Parcels and do not have to meet any of the property line setback requirements.  (define “covered open air walkways”)



	 G.
	CGV Zone
	Utilities 
	a) All storm water shall be collected and treated on site with low impact development features, such as rain gardens. where it is possible, or must have an engineer demonstrate it is not possible. Where a soils engineer has determined on site soil conditions are incompatible for absorption, mitigation measures for off site treatment, approved by the Planning Director or agent, shall be established as outlined in the Low Impact Development Technical Guidance Manual as it exists or is hereafter  amended by the Board of County Commissioners. 

 

	 P.
	CGV Zone
	Non-Residential Design, Landscape and Screening Guidelines
	 2.b)The appearance of Buildings should be of painted or natural wood, or materials that simulate wood, with sloped roofs, with regularly spaced windows with contrasting trim. Buildings of stucco and fake mansard roofs that dominate the Structure are discouraged. Where roof top gardens, roofscape and enhanced roof top design are incorporated, flat roofs with parapets or railings may be used.          

	P.
	CVG Zone
	Non-Residential Design, Landscape and Screening Guidelines
	4.d) Street (side walk) scape of brick or stone inlayed paving and landscaping placed in undulating or standard areas in setbacks are encouraged.

4.f) Roof top mechanical equipment shall be visually screened. Ground level equipment shall be screened with either man-made enclosures or landscaping. 

	Q.
	CVG Zone
	Parking, Access and Circulation
	5.e) Low impact development standards are encouraged to be utilized in parking areas to include rain gardens in islands to receive all paving run off. 

	 AA.3
	CVG Zone
	Overnight Lodging
	3.d) Architectural style and scale shall be consistent with the small-town, rural village character of Camano Island;

3.f) Structures shall be designed to resemble a rural residential village community rather than “freeway service” transient lodging;

(define “freeway service”)

	AA.5
	CVG Zone
	Overnight Lodging
	5.c) Non-native invasive species shall not be permitted. 

	AA.7
	CVG Zone
	Overnight Lodging
	7.a) Laundry services shall be consistent with the requirements of Island County Code Chapter 8.07D and Island County Code Chapter 8.09 as they currently exist or are hereafter amended; and provided from an off-site service so as to reduce water consumption

	AA.8
	CVG 
	Overnight Lodging
	Hotel/motel Pproprietors are encouraged to incorporate economic development strategies that promote Island County events.  shall participate in an economic development strategy that promotes Camano island events attractions, and businesses. This may come in the form of making brochures available in the lobby or in rooms, advertising events, or making a kiosk or display board available to the Chamber of Commerce for the purposes of promoting economic activity on Camano Island. (Remove from overnight lodging and put in Comprehensive Plan)


Follow up: Staff will make revisions and move ordinance forward to a Monday meeting to 
schedule a public hearing date.   

Subject:  Bierschenk ZAA 012/07 

Attachment:   none 

Proposed Action:  Keith recommended the Board bring this to their Monday, August 10, 2009, 

meeting to set a public hearing post September 7 (the end date for state agency 60 day review). A 

public hearing is required procedurally if the Board is going to take any action different then what 

was recommended by the Planning Commission. It also allows an opportunity for the Board to 

consider additional comment from the applicant and public.     

Commissioner Homola said she felt it was important when they hold the public hearing that all of 
the history that went into making the decision to exclude this property from the RAID be 
available. 
Lance Bierschenk said one of his concerns is the Planning Department seems to be having direct contact with certain special interest groups who are opposed to his application. 

Keith assured Mr. Bierschenk that decisions or recommendations on land use applications are not popularity contests. The Planning Department conducts a very objective review of an application against the standards in the zoning ordinance and that alone is the process used to end with a recommendation or decision. 

Andrew Hicks noted that as part of the application process a 14 day public comment period is provided. During that period two members of the public made comments and became parties of record and are required to be notified of any meetings or hearings on the application. 

Follow up: Okay with Board to move forward to schedule for public hearing on September 21, 
2009.  

Subject:  Ordinance C-97-09/PLG-014-09 -Compliance Order – segregation provisions  

Attachment:   ordinance 

Proposed Action: The ordinance amends the Island County Comprehensive Plan and Zoning Ordinance striking right-of-way segregation provisions and land use density standards pursuant to the Western Washington Growth Board’s final decision. 

Commissioner Homola pointed out that Exhibit C, Findings of Fact, was incomplete in that it did not include the entire history of the issue. The Findings need to include the fact that in 2007 the Growth Management Hearings Board found that Ordinance C-61-06 did not comply with GMA and was invalid.  

Commissioner Dean asked what steps were being taken to notify affected property owners. Keith noted that the number of properties has been narrowed down to less than 30 and Anthony Boscolo is preparing a letter to be sent out to those property owners.       

Follow up: Okay with Board to move forward to schedule for public hearing on September 14, 2009.  
Health Department

Summary Minutes

Work Session was held between the County Commissioners and the Health Department on Wednesday, August 5, 2009, at 1:00 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair 



Staff:   Pam Dill




         Helen Price Johnson, Member  



 

                                            Angie Homola, Member  

Staff Present:     Keith Higman, Kerry Graves, Linda Telles 

Others Present:          Elaine Marlow, Bob Pederson, Planning Director, Andrew Hicks, Justin Craven, Brandon Sweezea   

Note: The first Health Department Staff Session of the month is designated for informal discussion of Board of Health matters. 

Administration

Subject: Septic inspection requirement and fee – BOH public forum 

Attachment: none

Discussion: Keith informed the Board that at the August 17th Board of Health meeting they will be discussing the format of the upcoming public forum on the new septic system inspection regulations. The goal of the Board of Health/Health Department presentation will be to help the public understand the reasoning and process by which the program was established. The format will include a review of the history of the rules, discussion of the science underlying the rules, description of the current program in relation to State requirements and comments from the public. 

Commissioner Dean noted that the main complaint he hears from the public is in regards to the $62.00 filing fee which they consider a slap in the face on top of the cost of a professional inspection by private contractors.  The County’s budget crisis and need to fund the program should be underscored at the public forum. Clearly the $62.00 fee was not a good solution and the County will likely need to revisit that for next year.   It would be helpful to provide details on the number of septic failures in Island County and to also stress to the public the various ways septic systems can have negative impacts on their groundwater.  

Commissioner Homola said she felt it was important to provide the public with the history of the regulation and how it was developed at the local level and the statutory requirements including why the frequency of inspections were set as they are.  It would be helpful to provide visuals showing what can happen if you don’t take good care of your septic tank.  They also need to discuss how the program will be funded in the future.   
Follow up: Schedule a public forum on the evening of September 14, 2009 at the Coupeville Recreation Hall. The forum will be videotaped for use at a subsequent meeting on the south end of the island.     
Human Services

Summary Minutes

Work Session was held between the County Commissioners and Human Services on Wednesday, August 5, 2009, at 1:35 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners: 
 John Dean, Chair


Staff:   Pam Dill




  
 Helen Price Johnson, Member  



 




  
 Angie Homola, Member 

Staff Present:       Jackie Henderson, Director, Beth Plush, Jerry Pfannenstiel, Charlene Suzuki 

Others Present:     Elaine Marlow, Sheilah Crider, Anne LaCour, Betty Kemp 

Administration

Subject:  Substance Abuse/Mental Health Advisory Board and Community Mobilization Advisory Board merge 

Attachment:   none 

Discussion:  Jackie reported that the County Mental Health and Substance Abuse Advisory Board met and agreed to consolidate the boards.   

Subject: PAA

Attachment: none

Proposed Action:  Reduction in hours for Dan Bond, Substance Abuse Prevention, from a .60 FTE to .40 FTE. 

Follow up: Okay with Board. 
Mental Health

Subject: School Based Mental Health Program Stats

Attachment:  yes 

Information: Charlene Suzuki provided December-June statistics (service, service hours, contacts) from South Whidbey and March-June statistics from Coupeville, Oak Harbor and Camano for the school based mental health program as well as a total for the entire county. They far exceeded their estimates in each district.   
Subject: San Juan County Health and Community Services 

Attachment:  contract 

Proposed Action: Contract to extend the contract period and add funding for the San Juan Jail Transition program which facilitates safe transition into community services and access programs that offer mental health and chemical dependency service upon release from confinement; Contract Amount: $73,933.00 

Follow up: Okay to move forward after legal review.    

Veterans Assistance Fund Program:

Subject: Voucher Payment approval for Veterans claim 

Attachment: none 

Discussion:  Jackie noted that the Auditor’s office has done an audit of the vouchers that have been paid from the Veteran’s Assistance Fund since 7/1/09 (the effective date of the new policy) and found that four of them have been in excess of the maximum allowed under the policy.  Jackie asked the Board to approve those vouchers and review the limits in the policies and procedures. 

Anne LaCour noted that the current guidelines are set at $1,000 per year for rent/mortgage and she has a voucher for over that amount.  She cannot recommend that the Board pay the voucher if it exceeds the guidelines.    

Elaine pointed out that Anne LaCour has recommended an increase in the limits in the total annual amount paid to a veteran during the calendar year rather then setting an amount for utilities, rent or any specific item. If the goal is to try to help as many veterans as possible then the cap per veteran would need to be set a little lower rather then allowing a single veteran to get $20,000 worth of assistance during the year.  

Commissioner Homola noted the need for the Veterans Assistance Fund to be a sustainable program and would like to discuss the possibility of levying on an annual basis which hasn’t been done in the past.  

Commissioner Price Johnson noted that it is within the authority of the Board to waive the policy for these particular vouchers and then they can proceed to move ahead and review the policy.   

Sheilah Crider indicated that from an auditing standpoint it would be far simpler to establish a yearly maximum for each veteran.   

Commissioner Dean suggested bringing the vouchers forward to a Monday meeting and looking into revising the policy and procedures.   

Follow up: Work on revising the policy and procedures and bring back to next work session. 

Facilities Department

Summary Minutes

Work Session was held between the County Commissioners and Facilities Department on Wednesday, August 5, 2009, at 2:15 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair


Staff:  Pam Dill




     Helen Price Johnson, Member   




     Angie Homola, Member 

Staff Present:     Dan Sherk

Others Present:        Elaine Marlow, Keith Higman, Sheriff Brown, Betty Kemp 

Subject:    504 Haller  

Attachment:  none

Proposed Action:  Dan informed the Board that the old human services building will be ready for occupancy at the end of the month. The building needs to be painted and the carpet replaced. The Health Department made a formal request on April 27, 2009, for use of the building and he brought it to the Board for approval. The Sheriff had also expressed an interest in the building and the Board asked that Dan contact him. 

Keith indicated that moving water quality staff from the Kaul Building to 504 Haller would be a cost saving measure. The County does not own the Kaul Building and pays $13,000.00+ a year to lease the space. There is no space for a water quality lab in the Annex Building. 504 Haller offers the opportunity, with minor renovations, to establish a water quality lab and house staff. 

Betty noted that the County’s contract on the Kaul building doesn’t expires until May of 2011. She indicated that there is someone with a real interest in subleasing the upstairs.   

Mark Brown noted in order for the Sheriff’s office to make use of the space at 504 Haller there would need to be costly renovations. He has spoken with Judy Feldman about occupying her space and WSU moving to 504 Haller.  At that time Judy did not feel it would be a good move for her staff.  At some time in the future he would like to discuss the subject again and see if Judy had any interest.    

Commissioner Dean said he would support the Health Department moving their water quality staff to 504 Haller with the caveat that the Kaul Building is subleased. 

Follow up:  The Board authorized Dan to replace the carpets and get the building painted and ready for occupancy.          

Subject: Use of Commissioner’s Hearing Room after hours 

Attachment: none

Proposed Action:   Dan noted that the Town of Coupeville uses the Commissioner’s Hearing Room for meetings and sometimes those meetings extend beyond 9:00 p.m. The Town has asked that the County consider waiving the 9:00 p.m. closing time. If that was not acceptable to the County the Town is willing to have their staff close down the facility or would consider paying for County staff time and/or utilities. 

At this point maintenance staff’s hours have not been changed they are still working 3:30 p.m. to midnight. Dan did not see an impact to staff in terms of closing the building.  The Board agreed to waive the 9:00 closing time for the Town of Coupeville with not conditions.

Dan noted that the Island County Amateur Radio Club has historically used the Commissioner’s Hearing Room. They are again requesting use of the room for two Saturdays in October and November. Dan could see no reason not to allow that request. The Board approved the request.  

Subject: Parking 

Attachment: 

Discussion:   Dan noted that there are four parking spots directly in front of the maintenance shop and custodial supply room. Currently, two of the parking spots are reserved (one for the county shop truck and one for a department head). The other two are open to anyone to park in (employees and public). This causes problems when receiving deliveries and moving equipment in and out of the building for needed repairs.   When someone unknown is parked in one of the needed spots, they have to ask them to move so they can complete the task at hand. Figuring out who belongs to a car is rarely successful. Dan requested that two spaces be reserved for “Loading Zone” only.   
Follow up: Okay with Board. 
General Services Administration

Summary Minutes

Work Session was held between the County Commissioners and General Services Administration on Wednesday, August 5, 2009, at 2:35 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:  John Dean, Chair



Staff:   Pam Dill 




    Helen Price Johnson, Member  




    Angie Homola, Member 

Staff Present:      Betty Kemp, Director

Others Present:       Elaine Marlow, Pat Powell, WCLT, Dan Sherk  

 Conservation Futures:

Subject:   Grant Deed of Agricultural Conservation Easement and Baseline Document – Ebey’s Reserve Farmland Phase 2 – Engle/Brown 

Attachment:   Deed

Proposed Action: Agricultural Conservation Easement Deed with William B. Engle and Joanne 
Engle Brown for preservation of Ebeys Prairie farmland; Conservation Easement Baseline 
Documentation Report with William B. Engle and Joanne Engle Brown for preservation of Ebeys 
Prairie farmland

Follow Up: Okay with Board. 

Subject:   Grant Deed of Agricultural Conservation Easement and Baseline Document – Ebey’s Reserve Farmland Phase 2 – Purdue 

Attachment:  Deed 

Proposed Action:   Agricultural Conservation Easement Deed – Ebey’s Reserve Farmland Phase 
II – Purdue; Purdue Conservation Easement Baseline Documentation Report to provide an 
accurate record of the condition of the Purdue property at the time of recording of the 
Agricultural Conservation Easement Deed for the property known as Ebey’s Reserve Farmland 
Phase II

Follow Up: Okay with Board. 

Subject:  Draft agreement with South Whidbey Parks & Recreation for lease of property located at 5455 South Maxwelton Road, Langley 

Attachment:  none

Discussion: The Board agreed on a rental price of 1.06 per square foot.  The credits (utilities, janitorial, and landscape care) the County would apply against the full rental amount, plus a small fund reserve leaves a net rental price to South Whidbey Park and Recreation of $500.00/month.  

  

Facilities Director, Dan Sherk, will assess the need for a new roof and/or new gutters and report back to the Board.   

Follow up: Betty will provide the Board with the draft agreement for their review and comments.  
Sheriff

Summary Minutes

Work Session was held between the County Commissioners and the Sheriff on Wednesday, August 5, 2009, at 2:55 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair


Staff:  Pam Dill




         Helen Price Johnson, Member  




        Angie Homola, Member 

Staff Present:    Sheriff Mark Brown, Wylie Farr, Dave Hollett 

Others Present:      Elaine Marlow

DEM        

Subject:  Department of Homeland Security Grant  

Attachment:    contract

Proposed Action:  Contract with WA State Military Dept. Emergency Management Division 
providing US Department of Homeland Security funds for emergency management programs and 
equipment; Contract No.: E09-250; Amount: $12,676.00 (RM-DEM-09-0322)
Follow-up:   Okay with Board. 

Subject:   Emergency Planner 

Attachment:   Memo dated 7/24/09 from Dave Hollett, to BICC 

Discussion:  On 9/30/09 the contract that Island County DEM has with Stanwood/Camano Fire & Rescue will expire. The Homeland Security Grant program reimburses the contract, so no contract for service can go beyond the expiration date of the grant that is funding the services. 

Dave proposed hiring a full time emergency planner using the Homeland Security grant to pay salary and benefits for 40 hours a week. The 20 plus hours a week Mike Simmons has given to Island County has been a great help to the Department. Mike has been providing more service then he is contracted for which only reinforces the need for a full time employee.    

Commissioner Homola said it is her understanding that the Homeland Security funding will continue to diminish year after year and that it was intended that counties begin to backfill that budget which has not occured. Elaine pointed out that the $45,000.00 DEM received from the Homeland Security grant will not cover a full time employee when you factor in medical coverage.  

Commissioner Price Johnson said she understood the need for additional staffing in DEM but was not convinced that hiring a part time employee would provide any more hours then what they are currently receiving from Mike Simmons. The remedy would be to find the capacity to add another part time position in Coupeville which is part of the broader budget conversation. 

Dave agreed that another 20 hour a week employee in Coupeville would be extremely helpful. 

Commissioner Dean said he felt it was premature to end the contract that has only been in effect since April.       

Commissioner Homola said if there is not a geographic problem with having staff in two different locations, which Dave has indicated is not an issue, then she would be in favor of continuing the contract and discussing additional staff during their budget conversations.       

Elaine Marlow noted that for 2010 there would be approximately $10,000 left from the Homeland Security funds for part time help after paying Mike Simmons. That would only allow for a part time person 1 ½ days a week. Additional funds would need to be found for a .5 FTE. 
Follow-up:    Discuss further during budget workshop. 

SHERIFF 

Subject: Possible discussion of Fire Marshall Duties 

Attachment: none

Discussion:  The Sheriff explained that if the local fire district has any questions about the cause and origin of a fire they call the Fire Investigation Team (detectives from the Sheriff’s office) to come out and investigate. This has become an overtime budget issue for his department. In Island County the Sheriff is the designated Fire Marshall. In other counties the Fire Marshall is an entity in and of itself or the Fire Marshall and the Fire Investigation Team fall under the Planning Department.  Mark has been in discussions with Keith Higman, Interim Planning Director, about this issue and will be talking with the new Director.  

Sheriff Brown met with Chief Gantz and the Fire Investigation Team from Snohomish County who are willing to contract with Island County for cause and origin on Camano Island. They charge $76.00/hour and average 4 to 5 hours. As the delegated Fire Marshall Sheriff Brown would be the one to determine whether or not to call out the Fire Investigation Team. Obviously, if the fire is determined to be arson then detectives would be called in. Fred Wefer, Island County Fire Warden, has indicated that he may also be able to provide a similar contract. 

Sheriff Brown noted that if the Sheriff being designated as Fire Marshall was taken out of the ICC then the task would fall on the fire district.  He attended a fire district meeting and they are willing to be trained to perform the investigation, but would expect the County to pay for that training.   

Follow up: For discussion purposes only, no action was taken. 

Budget Director

Summary Minutes

Work Session was held between the County Commissioners and the Budget Director on Wednesday, August 5, 2009, at 3:40 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:  John Dean, Chair



Staff:   Pam Dill




        Helen Price Johnson, Member  



 




       Angie Homola, Member  

Staff Present: Elaine Marlow, Budget Director, Anne LaCour     

Subject:  Interlocal Agreement with City of Oak Harbor Rural County Economic Development Funds North Whidbey Sanitary Sewer project 

Attachments:    

Proposed Action: 1st disbursement of Rural County Economic Development funds to the City of 

Oak Harbor for the City’s North Whidbey Enterprise Area Sanitary Sewer Project in the amount 
of 1 million.  The City Council is scheduled to consider approval of the Interlocal at its meeting 
tonight. The Interlocal states that funds will be distributed on a reimbursement basis. A 
repayment guarantee protects the County in the highly unlikely case that it is determined that the 
City uses the funds for a purpose not considered an allowable use. For 5 years after the project is 
completed, the City of Oak Harbor will be required to provide statistics on the number of jobs and 
businesses created and retained as a result of the project.  

Follow-up:  Okay with Board to schedule Interlocal for approval at the Board’s August 10th meeting. 

Subject:  Goosefoot Community Fund/Bayview Grocery, Inc. - Request for State CTED Rural Washington Loan Funds 

Attachments:    yes 

Information:  On August 3, 2009 the County held the required public hearing to take comment 
on the project. The next step is to adopt a formal resolution in support of the project and submit a 

grant application to the Department of Commerce (formally CTED).  Once the Department of 

Commerce approves the application and the loan agreement is finalized it will be brought to a 
work session for comment prior to sending it through the contract review process. 

Follow up: The Board authorized staff to prepare the grant application for approval at an upcoming BICC Monday meeting. 

Subject:    Possible adjustment to sales tax revenue in August 

Attachments:    

Information:  Elaine informed the Board that she had been notified by the Department of Revenue (DOR) about an error in the County’s sales tax revenue. The DOR will be making a $196,000 adjustment from the County’s sales tax receipts. The adjustment stems from one taxpayer who was paying sales tax on a certain portion of federal projects that are not taxable.  

In 2004 the County contracted with Thomas Carlson to analyze the County’s sales tax data, and audit the County’s vehicle excise tax.  Since that time Mr. Carlson has been mistakenly receiving all of Island County’s sales tax data.  Elaine has asked DOR to provide proof that Island County actually received that money.  Once she formally receives the adjustment she will submit a Legal Assistance Request to the Prosecuting Attorneys office.   

Subject:  Water Resource Advisory Committee (WRAC) appointment  

Attachments:    yes 

Proposed Action: There are currently five positions open on the WRAC. In District 1, a member resigned and a member’s term expired. That member desires reappointment. In District 2, a member resigned and a member’s term expired. That member did not state any interest in reappointment. In District 3 the vacancy is due to an expiration of term and that member desires reappointment.  

A press release was issued and current members of the WRAC ranked the applicants. 

Follow-up:  The Board will make their recommendations on Monday August 10, 2009. 

Subject:     Housing Authority Board appointment  

Attachments:    yes 

Proposed Action:  A vacancy was created on the Housing Authority Board with the resignation of a member. The appointment will be to complete the term set to expire 12/6/10.    

Follow-up:  The Board will make their recommendation on Monday August 10, 2009. 

Subject: Historical Preservation Grants  

Attachment:  none

Discussion:  Elaine noted that she forwarded to the Board, for their review, on August 3, 2009 a draft of some basic concepts for awarding Historical Preservation grants. She would like to bring the discussion to the August 19, 209 work session.  

Subject: Continue discussion budget process 

Attachment: none 

Discussion:  Elaine noted that the various County departments have been sent their work sheets and their estimates are due back on August 13th.  After the WCIP/WCIF meeting on August 13 Commissioner Price Johnson will be able to report on the County’s medical insurance premiums. Elaine provided the following timeline:

· August 12 work session – Review budget assumptions with Board  

· September 9 work session – Board receives budget notebooks/present preliminary budget 

· September 14 – October 14 - Budget workshops 

· October 19, 21, 26 – Review budget to date 

· November 16 - Finalized budget presented to Board and public hearing scheduled for December 7th.  
Commissioner Price Johnson said she would like to facilitate a discussion on the Board’s priorities at the next work session.  
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