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APRIL 1, 2009 – WORK SESSIONS

Public Works 

Summary Minutes

Work Session was held between the County Commissioners and Public Works on Wednesday, April 1, 2009, at 9:00 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair
 


Staff:  Pam Dill




     Helen Price Johnson, Member  




     Angie Homola, Member 

Staff Present:     Bill Oakes, Connie Bowers, Steve Marx, Joantha Guthrie, Jack Taylor, Joe Araucto, Dave Bonvouloir 

Others Present:       Elaine Marlow, Brandon Sweezea, Jan Van Muyden, Jim McDavid  

Solid Waste  

Subject:     2010-2012 Solid Waste Rate Study 

Attachment:   none 

Information: Bill informed the Board that Public Works Solid Waste Division plans to select a firm to perform a rate study for solid waste and biosolids fees for calendar years 2010-2012.  Historically, the County has performed a rate study every 3 years. The current Professional Services Roster will be used to select the firm for this work.   

Subject: RFP for Biosolids Hauling/Applications  

Attachment:   RFP Briefing 

Proposed Action:  Bill requested approval for a RFP for the transport and application of Class “B” Biosolids for agricultural purposes.  Current contract with NW Liquid Transport expires 12/31/09. It was signed in 2005, effective for 5 years plus 3 extensions. 

Follow up: Okay with Board. 

Public Works  

Subject:   LID 

Attachment:   none 
Discussion:  Bill noted that they have been working with the consultant on developing changes to the County’s development standards and regulations to improve how Low Impact Development (LID) is applied to four major categories of development.  

· Large lot subdivision/SFR  

· Plats/Commercial  

· Old plats with small lots 

· Public projects 

In order to move forward the consultant needs to know whether the County wants an incentive or prescriptive based program for each of those categories. For public projects the consultant is proposing that application of LID be required, unless it is impractical.  The code can be written to require “LID or the equivalent” allowing the County to determine an equivalent review process. He pointed out that the County already has prescriptive regulations for critical drainage areas. 

There are some land use restrictions that the consultant is proposing that are fairly significant, for example requiring 65% retention of native vegetation. 

Bill pointed out that there will be plenty of opportunity for public comment when the code changes come before the Planning Commission and the Board. 

Brandon Sweezea noted that the Planning Department will be working on establishing standards for siting and implementation of LID, developing a LID consultation program similar to a pre-application conference and revising the Rural Stewardship Plan.      

 The Board agreed to go with a prescriptive approach for all development but allow landowners an opportunity to address and provide engineered alternative methods to LID for unusual circumstances they have with their property.  Those methods should be proposed during a pre-application meeting.  

Surface Water 

Subject:   Resolution: Sole Source Purchase of Filterra Catch Basin – Proprietary Material for Ecology/Planning Dept. Grant 

Attachment:    Resolution, PO, Quotation & Interlocal Agreement 

Proposed Action:  Bill requested approval for sole source purchase of a Filterra Catch Basin to be installed at Freeland Park with funding from a grant the Holmes Harbor Shellfish Protection District received from DOE for reducing bacteria in the stormwater that drains into Holmes Harbor. The Planning Department has requested the assistance of Public Works for design, material acquisition, and construction of the demonstration project. The Filterra Catch Basin contains proprietary bacteria reducing stormwater filer media and distribution that is only available through Filterra Division of Americast, Inc. 

Follow up: Okay with Board. 

Subject:  Purchase Order fro Gravel Pave for WO No. 406 – Kinney Street Parking 

Attachment:  PO 

Proposed Action: Purchase Order No. 8425 GeoTK, LLC; 430 square feet Gravel Pave; Work Order 406; 

$7,162.40 (incl WSST); (PW-0920-45); RM-PW-09-119
Follow up: Okay with Board. 

Roads 

Subject: Design Contract for Terry’s Corner 

Attachment:

Proposed Action:  Supplemental Agreement No. 7 – Perteet, Inc.; Terry’s Corner Intersection Improvements; 

Time extension to December 31, 2009; (PW-00-20-30[G]) (RM-PW-09-0126)
Follow up: Okay with Board. 

Subject:  CRP Initiation – American Recovery & Reinvestment Act (ARRA) Funded Roadway Preservation 

Attachment:  CRP, Resolution 

Proposed Action: Re-surfacing of major collector roads in Island county and urban arterial roads in the 

Town of Coupeville, City of Langley, and City of Oak Harbor. Work will include overlay with HMA by 

contract labor and chip seal by day labor. Total appropriation $325,167.00. 
Follow up: Okay with Board. 
Subject: CRP Initiation – Ault Field Road Widening,  ARRA funded 

Attachment: CRP, Resolution /WO 462

Proposed Action: Construction costs for improvements to Ault Field Road between Oak Harbor Road and Goldie road. The work consists of construction of a new lane on Ault Field, pedestrian sidewalk on the south side of Ault Field Road, traffic barrier, illumination, and minor modifications to the signal at Goldie Road.  
Follow up: Okay with Board. 

Subject: Local Agency Agreement  - Ault Field Road Widening 

Attachment:

Proposed Action: Local Agency Agreement – Ault Field Road Widening; CRP 09-03, Work Order No. 462; 

$1,500,000.00 (Federal Funds); (PW-0920-73), RM-PW-09-0158.

Subject: Revised ACP to include Two ARRA Funded Projects 

Attachment: Revised ACP

Proposed Action: Amend the Annual Road Construction Program for the Year 2009 to include roadway preservation and Ault Field widening projects. 
Follow up: Okay with Board. 

Subject: Amendment No. 1 – Green Light Solutions/Traffic Signal Maintenance

Attachment: Amendment No. 1; PW-0720-84

Proposed Action: Amendment No. 1 Green Light Solutions – Maintenance and inspection of traffic signals; 

time extension to October 2011 (PW-0920-19) [RM-PW-09-0068]
Follow up: Oaky with Board. 

Subject: Discuss Bid Award for 2009 Liquid & Concrete Asphalt Supplies 

Attachment: Recommendation & Bid Comparisons 
Proposed Action: Bill recommended bid award of liquid asphalt materials to the lowest bidder, 

McAsphalt Industries, Ltd.; bid award for concrete asphalt materials to the lowest bidder, 

Lakeside Industries.    
Follow up: Okay with Board. 

Subject: Discuss Bid Award for 2009 3/8” Aggregate Supplies 

Attachment: Recommendation & Bid Comparisons 

Proposed Action: Bill recommended bid award of Crushed Rock Supplies for 2009 for Bayview, Coupeville 

and Oak Harbor Road Shops to Aggregates West, Inc., as the lowest bidder. 
Follow up: Okay with Board. 

Subject: Paving and Oiling Program 

Attachment: Map & Cost Summary 

Proposed Action: postponed 

Follow up:  

Misc

Subject:  Parks

Attachment:

Discussion:  Bill noted that the Board had asked him to consider taking over the operation of parks on Whidbey and Camano Island.   He applauded the existing parks staff for the amazing job they did in maintaining Island County parks with minimal staff. 

Public Works already does a great deal of capital improvement work for the parks division. Funding for parks will be a challenge and the face of Island County Parks could very well change in the next couple of years. He did not think that the County will ever be able to get out of the business of managing parks. If a parks district is formed there will always be parcels that the district isn’t interested in taking over. Public Works already 
manages some large parcels as open space and trails and he felt it made sense to place parks under Public Works.     

Commissioner Dean thanked Bill for considering taking on parks. He hoped that at some point in the future parks would be able to stand on its own. For the long term he envisioned a park and recreation district for Camano and one on Whidbey for all the active parks.  Island County would still have a role in the management of passive parks. He felt that for the County’s immediate needs placing Parks in Public Works was the best solution. 

Jan Van Muyden noted that he has represented the Island County Parks Department for 14 years. He thanked the Board for giving him this opportunity to discuss how parks can contribute to finding a solution to the current budget situation. He prefaced his remarks by stating that he felt it was time that the Parks Department was run by experienced knowledgeable personnel who understand the factors in managing parks in a challenging environment. He assured the Board that he, along with Jim McDavid, his colleague on Camano Island, could responsibly manage the Island County Parks Department.   

He has looked at three areas where reductions could take place:

· M & O budget

· Reduction or elimination of service to some of our park facilities and/or the possible closure of some of those facilities 

· Reduction of hours and/or the use of furloughs for parks personnel 

Parks M & O budget is around $92,000. In the late 90’s Parks had an M & O budget of $40,000 to $50,000. Jan and Jim both agree that Parks can be run status quo for around $46,000. Most of the equipment is updated and in good working condition. Income revenues include Cornet Bay and Rhododendron Campground.    

Cornet Bay - $9,900/year in slip fees

   
        $100-$150/daily fees       


       ($400/month for the dock master) 

Rhododendron Campground - $10.00/night – approximately $2,000/yr – (can accommodate 4 more campsites 
for increased income) 

Jan noted that he has identified about 11 parks on Whidbey Island and possibly 4 on Camano Island that could survive without much in the way of management 

One of their biggest expenses is portable toilets as well as the cost of pumping and maintaining septic systems which is close to $7,000/year.  Parks personnel are willing to reduce hours or take furlough days to save jobs.   

Some budget reductions already being implemented include: 

· Not replacing a truck and trailer from the motor pool for Camano as requested. (Whidbey provided them use one of their new trailers and an older 1 ton truck.)          

· Use of Island County inmates to help with park maintenance.   

· Propose to partner with other park districts, schools and golf courses to use their equipment.     

Commissioner Price Johnson asked if either Jan or Jim had any comments they wanted to make about Four Springs.   

Jim said Four Springs is the crown jewel of the parks department. Its revenue potential is virtually unlimited.  

Jan noted that Four Springs is unique in that it has a combination of both passive and active uses.  With a good marketing plan and a bit more of a budget it could be a real money making proposition.   

Commissioner Price Johnson said an important missing piece to the parks structure is the parks board and she envisions reinstating that board in the future.   

Jan said he hoped they could come to some kind of understanding that if Parks is going to be absorbed by Public Works that there is a management hierarchy within the parks system and that the personnel who understand parks are part of that management.  Parks staff out in the field need to know there is a hierarchy so that “in the field” decisions can be made. All the County road shops have working supervisors. There should be a working supervisor on both Whidbey and Camano.     
Jim McDavid agreed there needs to be a supervisor in the field.     

Bill Oakes said he will be putting his Assistant Director, Steve Marx, in charge of parks and as is his practice all staff will be included in decision making.   

Steve Marx said Public Works has a fair process by which they choose leaders based upon their skills, 

attributes, and experience.  Everyone who is interested in the field supervisor position will be given a fair shot 

at interviewing.       

Follow up: Bring resolution forward on Monday assigning management of Island County Parks to the Island County Public Works Director. Elaine Marlow will work with Bill Oakes on the parks budget.    
Planning & Community Development

Summary Minutes

Work Session was held between the County Commissioners and the Planning Department on Wednesday, April 1, 2009, at 11:00 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:        John Dean, Chair  



Staff:  Pam Dill




          Helen Price Johnson, Member     

 


          Angie Homola, Member  

Staff Present:    Keith Higman, Paula Bradshaw, Anthony Boscolo, Bobak Talebi 
Others Present:  Elaine Marlow, Joantha Guthrie        

Subject:   PAA Parks 

Attachments: no  

Proposed Action: Keith noted that Joel Norris, Parks Department employee, will be out on FLMA for 8 weeks severely limiting the ability of the Whidbey parks staff to get the work done. Keith requested approval for Anna Williams, who currently works 4 days a week, to work one extra day a week while Joel is out on FMLA.  All but three days of the 8 weeks of Joel’s FMLA are covered by donated leave. 

Joantha Guthrie noted that Joel and Anna work as a team and do almost all of the mowing and service runs. Anna has been utilizing inmates to help out but the problem with that is you have to keep them in visual site at all times and the nature of her work doesn’t always allow her to do that.  She is currently working more hours 
then she is claiming on her time card in order to get the work done. One extra day a week would allow her to get the work done in a safe and efficient manner. 

Keith will work with the Budget Director to figure out a way to make it budget neutral. 

Follow up: Okay with Board.

Subject:  Whidbey Water Services for Dave Mackie Park 

Attachment:   

Proposed Action:  Contract with Whidbey Water Services LLC for Water System Operation at Dave 

Mackie Park; Contract Amount: $2400.00 [RM-PLAN-09-0123]      
Follow up: Okay with Board. 

Subject:  Code revision to expand notice requirements 

Attachment:   no 

Discussion:  Keith noted that this item was brought to his attention by Commissioner Dean. An individual on Camano Island expressed concern about the public notice of a land use project in their neighborhood. It was their opinion that the Planning Department should be more active in terms of notifying the people who will be impacted by the proposal.  

Keith briefly described public notice requirements per ICC. He pointed out that legal notices are now posted on Planning’s website. 

Follow up: The Board will take up the issue of expanding public notice requirements as part of the larger public notice issue scheduled as part of the Planning Departments 2009 work plan.    

Subject:  New interim ordinance for the Camano Gateway 

Attachment:   yes 

Proposed Action: Keith noted that Planning staff worked with the Prosecuting Attorney’s office on the new interim ordinance. It differs insignificantly from what the Board reviewed at the March 18th work session. The Prosecuting Attorney provided some editorial changes.    

Gas stations, convenience stores and hotels are listed as prohibited uses in the interim ordinance. This prohibition is temporary until a decision is made on the permanent ordinance. 

Commissioner Price Johnson moved approval of Ordinance C-36-09/PLG-005-09 in the Matter of Adopting an Interim Official Control that regulates commercial development within the Terry’s Corner and Camano Gateway Non-Residential Rural Areas of Intensive Development. The motion was seconded by Commissioner Homola and carried unanimously. 

Commissioner Price Johnson moved to schedule a public hearing on Ordinance C-36-09/PLG-005-09 on April 22, 2009 at 6:00 p.m. at the Camano Senior Center. The motion was seconded by Commissioner Homola and carried unanimously. 

Subject:  2010 Census 

Attachment:  no 

Discussion:  Anthony noted that he has been working with the Census Bureau over the last couple of years refining the boundaries of the census tracts and working with population figures. The Census Bureau has asked for the County’s support to help spread the word about the 2010 census so they can achieve their goal of a complete count.   

Commissioner Dean noted that he received a call from Sno-Isle Regional Library letting him know that they are available to assist the county in the census promotion.    

Keith noted that anything the department does to promote the census is not compensated in any way.  The department will participate as much as they can. Information on the census will be posted on the department’s website and they will post information in the lobby. The Census Bureau will be providing informational materials to help assist the County in spreading the word.     

Subject: Contract with PSE 

Attachment: no 

Information: Planning participated in a grant funded project with FETCH and contracted with Whidbey Wind & Sun for solar power installation at Marguerite Brons Dog Park.  PSE has a Renewable Energy Production Incentive Program under which PSE would make production incentive payments to Island County Parks for the excess energy produced. DOR requires that the system be certified. Once it is certified Island County will be eligible for production incentive payments. Keith has forwarded the agreement for legal review. 
Subject: Contract with Jeff Tate 

Attachments: yes 

Proposed Action:  Keith provided the Board with two versions of Jeff Tate’s contract, one that the Board reviewed previously and has gone through legal and risk review and another that contains revisions by Commissioner Homola.   

Commissioner Homola had serious concerns with the contract. She felt the contract needed to be clearer with regard to the terms and scope of the work being performed. She asked that the Board review what she felt were legitimate concerns prior to Monday’s meeting.  She would like to see the following changes made to the contract: 

· Acknowledging in the contract that the primary objective for Jeff Tate’s services is to provide leadership and training to current planning staff so that they are prepared to administer the 2009 Planning Docket items. The ability for Island County to maintain this consulting position is limited and may be exhausted before a new Planning Director is secured, therefore it is paramount that the work be focused on training staff to have the necessary skills to fulfill their planning objectives.  

· Attach the 2009 Annual Review Docket to the contract. 

· Change the 30 day termination notice to 7 days. 

Commissioner Homola also felt that the compensation rate was too generous in light of the fact that the County is laying off staff and the liability coverage requirement too high.   She asked that the Board review her concerns prior to Monday’s meeting. 

Paula Bradshaw remarked that Jeff is currently providing training and support to each staff person assigned to a particular docket item.   

Commissioner Dean said he felt confident that Jeff would not walk away after his contract runs out without making sure that Planning staff has been properly trained.  He was not concerned about the 30 day termination notice. He also felt that $125.00/hour was reasonable for what Jeff will be providing the County.       

Commissioner Homola said she has been contacted by citizens who are concerned that the County is contracting with Mr. Tate. She felt it was the Board’s responsibility to address those concerns.  

Commissioner Price Johnson noted that she has talked with citizens who are pleased that the County has brought Jeff back because he has the knowledge and background to move things forward.  Jeff has historical knowledge that no one else in the marketplace does and there is a premium attached to that. She believed that the scope of work is adequate for what the County is asking Jeff to do.   

Commissioner Homola said another concern she has is the historic review piece. She would like the Board to think about how that money is being spent. There is a $30,000 grant already and the Town of Coupeville has asked the County for an additional $25,000 towards that effort. She would like to give them $15,000 and use the remaining $10,000 to pay for Jeff’s work on that project.  

Keith noted that the way the contract is written as Interim Planning Director he is the one that oversees both process and outcome. He is ultimately responsible in terms of the oversight of the work that is being done. He noted that the Board’s options are to move forward with the contract that was reviewed by risk and legal or revising the contract to include Commissioner Homola suggestions. If the Board does that the contract will need to go back through the review process.    

Commissioner Dean said his preference would be to move ahead with the contract that has already been through the review process and ask Keith to have a conversation with Jeff regarding Commissioner Homola concerns.  The Board had no problem with attaching the 2009 Annual Review Docket to the contract.   
Follow up: Commissioner Dean and Commissioner Price Johnson approved bringing the contract forward to the Commissioner’s April 6, 2009 meeting.  
Health Department

Summary Minutes

Work Session was held between the County Commissioners and the Health Department on Wednesday,  April 1, 2009, at  1:00 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair 



Staff:   Pam Dill




      Helen Price Johnson, Member  



 

                                             Angie Homola, Member  

Staff Present:     Keith Higman, Kerry Graves, Kathleen Parvin, Joe Laxson, Jill Wood 

Others Present:          Elaine Marlow 

Note: The first Health Department Staff Session of the month is designated for informal discussion of Board of Health matters. 

Administration

Subject: Request for Waiver – meal expenditure 

Attachment: 

Proposed Action: Request for Waiver of Section 2.01.073(F)(1) of Island County Personnel Policy and 

Procedures for nominees and volunteers at Joint Board of Health/Community Health Advisory Board meeting. 
Follow up: Okay with Board. 

Subject: WIC Certifier Volunteer 

Attachment: no 

Discussion: Keith has been working with Larry Larson to try and figure out a way to have a volunteer help out with the WIC program during the period of time that Dori Johnson is out on FLMA. Jean Brooks is a public health nurse who previously worked for Island County and has volunteered to help out with the WIC program during Ms. Johnson’s absence. Larry will be contacting the union to make sure they have not objections.    

Follow up: Okay with Board. 

Environmental Health 

Subject: Proposed change to On-site loan program 

Attachment: no 

Discussion: Keith noted that Island County’s on-site loan program has loaned out more than $850,000. It is an outstanding program and a model in Washington State. The only problem with it is that it is procedurally heavy. Typically when an installer is working in the marketplace they require the homeowner to pay 50% up front to cover material costs. Under the loan program it can take six weeks after the work is completed for the installer to get paid. Island County has to submit paperwork to DOE acknowledging that the work has been done and then wait for DOE’s accounting system to send the County the money so they can cut a check to the installer. Keith would like to work with the Auditors office to explore options for paying the installer more quickly. Installers do not want to do work for the loan program because it takes so long to get paid. If an alternative strategy can be worked out he would like to bring it back to the Board as an option. It would likely require a contract revision with DOE.     

Follow up: Okay with Board for Keith to work with the Auditors office to explore available options.     

Subject: On-site loan program funding options 

Attachment: yes

Discussion:  Keith noted that the two sources of revenue currently for the O & M Program are operator licenses and last year to help fund the program the Board approved a $62.00 time of sale inspection which has brought in only $806.00.     

Keith proposed the following funding options to collect approximately $180,000 annually to pay for the program as it exists with 1.75 FTEs: 

· Charge $62.00 for all inspections (gravity systems and pump/alternative systems)  

· Charge $50.00 for Septic 201 (Part of HOST certification) classes

· Charge $5.00 for HOST DVD 

Other alternative strategies for funding the O & M program include: 

· Utility charge

· Operating permits for a septic system   - annual fee 

Keith’s recommendation for 2009 revenue would be for the Board to allow the Health Department to bring forward a fee revision to collect $62.00 for every inspection report that comes in as well as the charging for classes and the DVD. 

The Board felt more comfortable about charging a lesser fee of $25.00 for the Septic 210 class.  Commissioner Homola said she would like to be able to offer the public one more free class before they start charging.    

Follow up:  Keith will bring forward those options at the April 20, 2009 BOH meeting. 

Subject: Town of Coupeville – Conservation Services 

Attachment: yes 

Proposed Action: Cooperative Agreement between Island County and Town of Coupeville for the 

design of a pilot phytoremediation project as a method to reclaim water and improve surface water 

quality.  Contract No. HD-05-09; Contract Amount:  $25,000 [RM-HLTH-09-0138]  

Commissioner Homola said there is some concern about putting a huge dense area of trees in an area where they were not naturally there before, regardless of whether or not they are a native species. It can change the ecosystem.  

Jill Wood noted that the native species are being used for this one acre pilot project.  The work in this pilot project involves implementing the first two phases of the project, design and implementation.   

Commissioner Homola asked if the water will be recharged to the aquifer once it is drawn in through the willow trees.   

Jill Wood said that will be evaluated in the Phase 1 component of the project. The consultant will determine whether or not to take that filtered water and put it into an irrigation pond of some sort or put it down into our aquifers and do some sort of storage and retrieval project.  
Follow up: Okay with Board to move through contract review process. 
Subject: Request for exception from competitive solicitation 

Attachment: yes 

Proposed Action: Request for exception from the competitive solicitation procurement for the proposed Interlocal Cooperative Agreement with the Town of Coupeville, in partnership to fund specialized consultant services that will facilitate implementation or a phytoremediation pilot project on Ebey’s Prairie. 

Follow up: Okay with Board. 

Island County Auditor

Summary Minutes

Work Session was held between the County Commissioners and the Auditor on Wednesday, April 1, 2009, at   1:35 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair



Staff:   Pam Dill 




     Helen Price Johnson, Member  



 




     Angie Homola, Member   

Present:  Anne LaCour  

Others Present:     Elaine Marlow

Subject: Splitting Precinct Boundaries  

Attachment: yes 

Proposed Action:  Anne LaCour noted that RCW 29A.16.040 requires that precincts in Island County be below nine hundred active registered voters. Island County currently has many precincts that are above that number. Splitting precinct boundaries to adjust the numbers creates 18 new precincts and moves over 10,000 voters into different precincts. 

There is a bill in the legislature that will raise the number of active registered voters in each precinct to 2000 if it passes. Unfortunately they will not know if it passes until April 27th and the new legal descriptions and maps have to be redrawn and notices sent out by May 1, 2009. Notices to 10,000 voters will cost Elections between $5,000 and $6,000.  The County will be audited in November and if that has not been done a finding will be published and released to the press. 

Follow up: Move forward with the process and schedule resolution for approval at the April 27, 2009 Board meeting. If the bill passes the resolution can be pulled.  
Human Services

Summary Minutes

Work Staff Session was held between the County Commissioners and Human Services on Wednesday, April 1, 2009, at 1:50 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners: 
 John Dean, Chair



Staff:   Pam Dill




  
 Helen Price Johnson, Member  



 




  
 Angie Homola, Member 

Staff Present:       Jackie Henderson, Director 

Others Present:     Elaine Marlow

Administration

Subject:  New Office space update 

Attachment:    no 

Information: Jackie noted that Human Services will be moving into their new office space next week.   Central Services will be moving the computers and phones on Tuesday. 

AL/SA

Subject:   Compass Health, Amendment #4

Attachment:  yes 

Proposed Action:   Contract Compass Health to revise 2009 Reimbursement rates and redistribute   

funding allocations; HS-01-07(4); $-8,403.00; [RM-HLTH-07-0109] 

Follow up: Okay with Board. 

Subject: Stress Education Center 

Attachment: yes

Proposed Action: Purchase Order No. 8667 with Stress Education Center for stress management 

services for meth program between April 2009 and June 2009; Amount: $2,750 (RM-HS-09-0117); 

Follow up: Okay with Board. 

Subject: Chemical Dependency program update 

Attachment: no 

Information: The County’s contract with Compass Health is up on July 1, 2009.  The new contractor for Chemical Dependency Treatment programs is Phoenix Recovery from Skagit County.  Phoenix Recovery is starting to gear and look for a location. The only hold up is if the cuts from DASA are such that they don’t feel that they can actually provide a decent program and it will be a couple of weeks to a month before the full extent of those cuts will be known.   

Developmental Disabilities 

Subject: Developmental Disabilities 

Attachment: no 

Information: Jackie informed the Board that the House budget released yesterday totally cut the counties out of Development Disability services such as employment programs for people with development disabilities and early childhood programs for young children with developmental disabilities.      

Mental Health

Subject: South Whidbey School District #206 

Attachment:  yes 

Proposed Action: Contract with South Whidbey School District #206 to house the school-based 

mental counselors in the School District; Contract No. HS-05-09; Contact Amount: N/A [RM-HS-09-

0124]

Follow up: Okay with Board. 

Veteran’s Assistance

Subject: Veteran’s Advisory Board update 

Attachment:  no 

Information: Jackie informed the Board that the advertisement for the Veterans Case Management job closes on Monday. She has but together the team that will do the interviewing next week. She will be meeting with Betty Kemp tomorrow to learn about the application process.        

Island County Treasurer

Summary Minutes

Work Session was held between the County Commissioners and the Treasurer on Wednesday, April 1, 2009, at 2:05 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair



Staff:  Pam Dill




      Helen Price Johnson, Member 




      Angie Homola, Member 

Present:    Linda Riffe, Treasurer

Others Present:     Elaine Marlow, Budget Director,  

Subject:    Tax Adjustments update

Attachment:    no 

Information: 

· 2008 adjustments – 2,974 (record high)

· 2009 adjustments to date – 835 completed  

· Board slips(2009 to date)  – 45 (record low)     

Subject:   Financial and Banking update

Attachment:    

Information:  The County’s benefit from destination based sourcing for March  2009 is $63,855.94. The County did not lose any money and therefore will not receive any mitigation payment.   

The Treasurer has been doing some research through the FDIC (Federal Deposit Insurance Corp.) website on the position of banks in the State of Washington, especially banks holding public money, because she was concerned about some of the things she was beginning to see.  The County’s primary holding bank is Key Bank. She talked with the Vice President of Key Bank this morning and it appears that they have already begun to take steps to do some adjusting in their portfolios to offset this downturn and have received a AA rating.  They have enough capital to offset their nonperforming loans and are actually sitting in a much better position now.   

Ms. Riffe learned recently that banks that hold public money investments are liable for a year beyond the 100% collateralization date in the event of another bank failure. She noted that the State Treasurer is ensuring that every bank in the State of Washington will be 100% collateralized by June 31, 2009.  As a result of that, WIB recently indicated that on July, 2009 they may be in a better position to start talking to the County about investing again, although the CD rates offered will be lower.   

Subject:    County residual funds update

Attachment:    no
Information: County residual funds in the Local Government Investment Pool (LGIP) amount to $9 million which is down significantly due to the fact that property taxes have not been collected yet.  The Treasurer has $17 million invested in bond and CDs at this time. 

Subject:   DD1  

Attachment:    no

Proposed Action: The Treasurer continues to get regular e-mails from Elizabeth Derrig making   requests and citing statutes that don’t apply.  Ms. Derrig’s March 20, 2009 e-mail requested cancellation of erroneous assessments on the tax rolls regarding Diking District 1. Ms. Derrig cited RCW 84.48.065(1). The Treasurer replied to Ms. Derrig noting that RCW 84.48.065(1) only applies to errors of assessed value, not special benefit assessments. Ms. Derrig replied stating   that members of CSUBC believe that the RCW relied upon clearly applies specifically to this situation, where a diking assessment was included on the tax rolls in manifest error. The Treasurer informed Ms. Derrig that she needs to make a public records request for the tax roll through the Island County Public Records Manager, Sylvia Fairfax.  The filed tax roll is in the Auditor’s office.

The Treasurer contacted DOR and provided them with a brief background on the issue and a copy of the e-mails and asked if she was interpreting the RCW correctly and was told that she was doing exactly what she should be doing .  DOR encouraged her to work with the County’s Prosecuting Attorney on a regular basis as she goes through this process. 

Ms. Derrig has been advised several times that if she feels she has a case she needs to take it to a court and get a judicial rendering. 

Commissioner Price Johnson noted that the Board received a petition to hold another public hearing and they have not responded. 
Follow up: Linda Riffe, Greg Banks and the Board will meet to discuss providing a final decision on the petition and Ms. Derrig’s request for cancellation of the assessments.  

Subject: Diking District 3

Attachment: no

Information: The Treasurer noted that she had been contacted by Diking District 3 about getting an emergency loan.   It is illegal for the Treasurer to become a loan officer. Linda will be informing Diking District 3 that they are going to have to assess which is what she told them two years ago when they needed to do work on the dike. 

In the meantime Kristy Miller, who lives at the end of Frostad Road and has the dike running along her property, wants to secede from the Diking District and will not pay the assessment. The Treasurer told Ms. Miller she needed to get legal advice.   

Follow up: Information only. 

General Services Administration

Summary Minutes

Work Session was held between the County Commissioners and General Services Administration on Wednesday, April 1, 2009, at   a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:  John Dean, Chair




Staff:   Pam Dill 




    Helen Price Johnson, Member  




    Angie Homola, Member 

Staff Present:      Betty Kemp, Dave Hollett, Mark Brown 

Others Present:       Elaine Marlow 

DEM

Subject:  Interlocal between Island County DEM and Fire District #1 on Camano 
Attachment:  Memo dated 3/19/09 from Betty Kemp, to BICC 

Discussion:  In reviewing the interlocal Dave Jamieson had some concerns and comments. Chief Ganz has taken a look at Mr. Jamieson’s concerns and the revised Scope of Work and has agreed with all of them. 

The other concern is the grant is for a Homeland Security Planner. Betty spoke with Tammy Jones, Homeland Security Regional Coordinator, and she did not believe there were any deliverables that Mike Simmons could not do as a contractor from Camano.   

Sheriff Brown said he looked at this agreement as an experimental program that will be evaluated to make sure it is functioning efficiently.  

Follow Up: Okay with Board to move forward with the Interlocal Agreement with Island County Fire Protection District #1 to fund emergency management services on Camano Island through the Emergency Manager employed by the District. 
Subject: Claim for Damages R09-09 CD  Stuft-Bretsch

Attachment:  yes 

Proposed Action:  Risk Management recommends denial of the claim. 

Follow Up: Okay with Board to schedule for Commissioners April 6, 2009 meeting. 

Juvenile & Family Court Services

Summary Minutes

Work Session was held between the County Commissioners and the Juvenile Department on Wednesday, April 1, 2009, at 2:45 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners: 
John Dean, Chairman


Staff:  Pam Dill 




    
Helen Price Johnson, Member   

 




            Angie Homola, Member  

Staff Present:
   Mike Merringer, Mark Brown, Kelly Mauck, Greg Banks

Others Present:   Elaine Marlow 

Subject:  Waiver of Section 2.01.073(F)(1)  

Attachment:    yes   

Proposed Action:   Mike requested a waiver of section 2.01.073(F)(1) of the Island County Personnel Policy and Procedures for the CASA recognition dinner scheduled for April 24, 2009.  

Follow-up:  Okay with Board. 

Subject:  Amendment 1 to Agreement to provide Family Law Courthouse Facilitator Services 

Attachment:  yes 
Proposed Action:  Amendment No. 1 to Agreement with Volunteer Lawyer Program of Island County to provide Family Law Courthouse Facilitator Services increasing availability of services – funding comes from money left over in the Family and Juvenile Court Improvement Plan Program  

Follow-up:  Okay with Board. 

Sheriff

Summary Minutes

Work Session was held between the County Commissioners and the Sheriff on Wednesday, April 1,   2009, at 2:35 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair


Staff:  Pam Dill




     Helen Price Johnson, Member  




     Angie Homola, Member 

Staff Present:    Sheriff Mark Brown, Wylie Farr , Mike Merringer, Greg Banks, Mike Beech 

Others Present:      Elaine Marlow
      

Subject:  Purchase Order 

Attachment:    yes 

Proposed Action:   Purchase Order No. 8364, Chief Supply for 11 tactical vests; Amount $14,973.83 [RM-

SHER-09-0116]   - Grant funded from the Washington State Methamphetamine Initiative 
Follow-up:   Okay with Board. 

Budget Director

Summary Minutes

Work Session was held in the County Commissioners and the Budget Director on Wednesday, April 1, 2009, at 2:50 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:  John Dean, Chair



Staff:   Pam Dill




        Helen Price Johnson, Member  



 




       Angie Homola, Member  

Staff Present:         Elaine Marlow, Budget Director    

Subject: Appointment – Clinton Ferry Advisory   

Attachments:  no   

Proposed Action:   Elaine provided the Board with background information on each of the following applicants for the vacancy on the Ferry Advisory Committee. 

· Robert Boenish

· Dick Caldwell

· Stephen Durocher

· Dean Enell

· Curt Gordon

· David Hoogerwerf

· Wayne Morrison

· Ivan Solkey

Commissioner Price Johnson said due to the large number of applicants she will be following up with a phone interview and asking each applicant two questions: 

1. What do you believe the role of the Ferry Advisory Committee is?

2. What specific traits do you have to support that role? 

Follow-up:  Okay with Board to place recommendation for appointment to complete a term on the Ferry Advisory Committee representing the Clinton-Mukilteo run on Monday’s agenda.   
Chairman’s Agenda

Summary Minutes

The County Commissioners met during Chairman’s portion of Work Session on Wednesday, April 1,  2009, at 3:30 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.  

Present were:

County Commissioners:   John Dean, Chair 



Staff:  Pam Dill




      Helen Price Johnson, Member (excused) 



 




      Angie Homola, Member 

Staff Present:    Elaine Marlow, Jill Wood, Keith Higman        

Others Present:    Dean Theim, Grant Heiken, Don Lee  

Subject:   Water Resource Advisory Committee   

Attachments:   no 

Discussion:  Don Lee, a member of the Water Resource Advisory Committee, thanked the Board for allowing the WRAC the opportunity to discuss their concerns about the lack of funding for the hydrogeology program.  The WRAC supports the development of a clean water district to support the hydrogeology program, surface water monitoring and salmon recovery. In the meantime volunteers could be utilized to collect data. The WRAC has a number of highly technical and competent members. Larry Bach, for instance, is an expert in data base management. 

WRAC prioritized efforts for 2009 

· Rainwater catchment – Subcommittee formed - using San Juan County as a model. 

· Salmon TAG – Subcommittee working on updating procedures and operating principals

· Portable Water Emergency Preparedness Plan – Dean Thiem will make a presentation to the Board at their May 13th work session. 

Commissioner Homola requested that the WRAC provide subcommittee updates to the Planning Commission. She was in favor of looking into the creation of a volunteer program to collect water sampling data.   
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