BOARD OF COUNTY COMMISSIONERS MINUTES OF MEETING    156 
APRIL 8, 2009 – WORK SESSIONS

The Board of Island County Commissioners met in Regular Session on April 8, 2009 beginning at 10:00 a.m. at in the Board of County Commissioners Hearing Room (Room # 102B), Annex Building, 1 N.E. 6th Street, Coupeville, Washington. John Dean, Chairman, Helen Price Johnson, Member, and Angie Homola, Member were present.

Others present included Elaine Marlow, Budget Director, and also in attendance through out portions of the session were several elected officials, department heads, and county employees.  

Commissioner Price-Johnson welcomed Paul Dziedzic who will lead the facilitated discussion.  She said that the costs of the retreat were funded by a grant from WSAC.  Mr. Dziedzic described his lengthy background in public service.  Previously Mr. Dziedzic worked in state government in substance abuse prevention and for several years was the Coordinator on Public Involvement for WA Dept. of Natural Resources.  Mr. Dziedzic also is an instructor at the WSAC New Elected Officials Training.

Commissioner Price Johnson reviewed what the Board hoped to accomplish today.  Commissioner Price Johnson said that today’s discussions would help lead the Board through some near term decisions for the current budget process and lay some preliminary agreements about the 2010 process.  

The Commissioners reviewed core values and priorities, which were developed at a Commissioners Retreat earlier in the year.  The Board was in agreement that the Board should continue to refine the core values, and include “innovation”.

Process for near term decisions on the 2009 budget was discussed.

· The Commissioners asked Ms. Marlow to review the steps taken thus far to address the budget shortfall. 

· The Board examined how these steps have been consistent with their core values and priorities.  Even though it would take more time to determine how to best reduce the 2009 budget, the Commissioners agreed it is important to continue their efforts to have an open and responsive government and improve communications with employees, elected officials, department heads and the public.

The Board developed a timeline for a near-term decision making process on the budget.

· April 13, 2009 Share information regarding likely budget reductions and identify likely preliminary targets.  Reach as much consensus as possible.

· April 14, 2009 Commissioner work with Budget Director to follow up on any outstanding issues or questions

· April 14 notify Union of process

· April 15, 2009 Opportunity for Commissioners to clarify their intentions on preliminary reductions with Elected Officials and Department Heads  

· April 20, 2009 Vote to schedule budget resolution on preliminary budget targets and hold meeting with County employees after work

The Commissioners had a brief discussion about future budget processes, and how to begin rebuilding after these budget cuts.  Commissioner Homola believes that it is important to discuss long term, financial sustainability with the public, and emphasized how the budget affects the quality of life in Island County.  Commissioner Dean said a starting point would be to advise the community that the Commissioners are concerned about sustaining Island County government beyond 2009 and it plans to begin a series of discussions through public forums or other ways to discuss how people want to sustain their government.  Commission Price-Johnson suggested pulling together a financial task force that has broad representation, using community and county resources.  The task force would analyze the County’s financial structure and make recommendations to the Board based upon data, which would help communicate with the public in a concrete way.

It was agreed that the Commissioners would send a press release about the budget process thus far, and a letter from the Board to the newspapers on what has been decided and why, and post on the County’s website the “Top 5 Issues” facing Island County government.  Commissioner Dean agreed to draft a press release and circulate to other Board members for their review.  Commissioner Homola is working on a letter to the newspapers about her first 100 days in office that includes the budget.  Commissioner Dean will post the Top 5 Issues to the website and update on a regular basis.

Mr. Dziedzic recapped what was accomplished, and said it appeared to him that the Commissioners wanted to continue discussions on larger issues facing them, continue to be more inclusive in terms of budget concepts and how county government operates overall, beyond the budget process.

Commissioner Price-Johnson informed her fellow Commissioners that there was an opportunity for 2 more retreats that could be funded by WSAC, and suggested including department heads and elected officials at the next retreat.  Both Commissioners Dean and Homola agreed, and commented that the retreats provided a worthwhile opportunity to discuss important issues.

The meeting was recessed so that the room could be set up for the Budget Workshop scheduled next.

 Budget Director

Summary Minutes
Work Session was held in the County Commissioners and the Budget Director on Wednesday, April 8, 2009, at 2:00 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:  John Dean, Chair



Staff:   Pam Dill




        Helen Price Johnson, Member  



 




       Angie Homola, Member  

Staff Present:         Elaine Marlow, Budget Director, Diana Vaughn, Greg Banks, Caroline Morse, Larry Larson, Jackie Henderson, Sheilah Crider, Anne LaCour, Linda Riffe, Mark Brown, Dave Mattens, Bill Oakes, Keith Higman, Judy Feldman, Joyce Kasperson 

Subject:  Budget discussion 

Attachments:    no 

Discussion:  The following budget timeline was discussed earlier in the day at the Board’s retreat. 

· April 13, 2009 Share information regarding likely budget reductions and identify likely preliminary targets.  Reach as much consensus as possible.

· April 14, 2009 Commissioner work with Budget Director to follow up on any outstanding issues or questions

· April 14 notify Union of process

· April 15, 2009 Opportunity for Commissioners to clarify their intentions on preliminary reductions with Elected Officials and Department Heads 

· April 20, 2009 Vote to schedule budget resolution on preliminary budget targets. A meeting of all employees with the Board is scheduled at 4:30 p.m. that day to inform staff regarding any actions taken.

The Commissioners had a brief discussion at the retreat about future budget processes, long term planning and the overall organization of County management. They discussed putting together a task force to analyze the County’s financial structure and make recommendations to the Board.   

Linda Riffe, Treasurer, said she hoped that part of the process will include building an infrastructure with technology. 

Commissioner Dean said part of the task force charge would be to help the County prioritize their funding needs.  

Commissioner Homola noted that in response to the Board’s request asking how departments would reduce their budgets by 5%, 10%, 15% & 20% it wasn’t clear whether the employees were hourly or salaried. There seems to be some confusion whether or not salaried employees can reduce their hours.   

Larry Larson, Human Resources Director, said to cut hours of hourly employees you simple reduce the number of hours they work in any given week. It is his opinion based on his review of the Fair Labor Standards Act and the State of Washington Minimum Wage Act that to cut hours for salaried employees you need to reduce hours in blocks of days.  

Greg Banks asked if the Board was negotiating with the unions or had any proposals on the table.  

Elaine Marlow, Budget Director, noted that at the Board’s meeting last Monday they developed a time line for making budget decisions. She met with Commissioner Dean and Commissioner Homola to talk about some of their ideas for the budget. At today’s retreat the Board firmed up the time line.  The Board has had no substantive discussions about what actual decisions they are going to make.  Elaine will be meeting with Commissioner Price Johnson prior to the end of the week and will present consensus items to the Board on Monday so the Board can move forward in the decision making process.  

Larry said he has kept the unions apprised of where the County is in the process and what items are on the table for discussion.  

Keith asked if there has been any dialogue about across the board cuts from 40 hours a week to 35 hours a week.  Ms. Marlow responded that she had not discussed such a possibility with the Board.      

Commissioner Homola said because some departments were hit harder in the first round of layoffs an across the board reduction was not feasible. The Board asked that departments prepare 5, 10, 15 and 20% budget cut projections delineating the impacts of those cuts on services to the public and resultant staff losses.   

Greg noted that some Department Heads/Elected Officials have proposed a short work week. It would still be up to the Board and that Department Head/Elected Official to come to some kind of agreement with the union. The 1845 contract does say 40 hours is the length of the work week, but he didn’t know whether that requires “impact bargaining” or renegotiating the terms of the contract.  He indicated that he would look into the issue.    

Sheilah Crider, Auditor, said if staff volunteers to take furlough days does the Board have any termination date in mind.   

Ms. Marlow said she did not have a lot of confidence that the budget is going to improve next year or even into 2011. Any employee volunteering to take furlough days would have to do so with the understanding that it could continue into the indeterminate future.      

Commissioner Homola felt strongly that the Board needs to set a termination date that can be extended if needed. 

Linda Riffe noted that staff has said they would be more willing to take furlough days if there is an end in sight. She was concerned about losing good employees.         

Commissioner Price Johnson said the decisions being made are for the 2009 budget.  The Board will be devising a process for the 2010 budget that could change the entire structure.   

Executive Session 

Chairman Dean announced the Board would meet in Executive Session as allowed under RCW 42.30.110(1)(i) to discuss potential/pending litigation with Chief Civil Deputy Prosecutor Dave Jamieson. He did not expect an announcement afterwards in open public session and anticipated the session to last approximately 45 minutes. 
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