BOARD OF ISLAND COUNTY COMMISSIONERS MINUTES OF MEETING    46
JANUARY 21, 2009 – WORK SESSIONS


Public Works 

Summary Minutes

Staff Session was held between the County Commissioners and Public Works on Wednesday, January 21, 2009, at 9:00 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair
 


Staff:  Pam Dill




      Helen Price Johnson, Member  




      Angie Homola, Member 

Staff Present:     Bill Oakes, Randy Brackett, Connie Bowers, Mike Morton, Bill Poss  

Others Present:       Elaine Marlow  

Public Works 

Subject: Wonn Rd briefing

Attachment: no 

Information: Bill briefed the Board on the Wonn Road access issue. Dave Jamieson has all the information from the consultant and Public Works and expects to be able to complete his legal research and report to the Board within 30 days.  

Subject:     Out of State Training 

Attachment:   Memo dated 1/15/09 from Steve Marx, to BOCC 

Proposed Action:  Bill requested approval for Phil Cohen, Island County Surface Water Management Engineer, to attend the “Underground Construction Technology Conference” in San Antonio, Texas from January 20 through January 23, 2009 at no cost to the County other than his daily salary. Phil will pay for his own travel, conference/class fees, meals, lodging and any unforeseeables. 

Follow Up: Okay with Board. 

Subject: Diking District #1 request for County Punch List Review of Pumping Project 

Attachment:   no 

Proposed Action: Diking District #1 has asked if the County would have an interest in participating in a “punch list process” for the pump station project. The County has already met all their contractual obligations to the golf course and the district. Under the contract the Diking District was responsible for the construction management of the project. The County did not provide daily inspection of the project and Bill did not feel it was appropriate for Public Works to participate. 

Follow up: Bill will follow up with a letter to the Diking District.   

Surface Water  

Subject:  Public Meeting for Dan Dapper Drainage Agreement 

Attachment:   
Proposed Action: Public Works is proposing entering into an abutters agreement with Dan Dapper regarding drainage issues on his property so that the County would be involved in making provisions for future improvements to the drainage system. The Dapper’s are placing a home over an old drainage system and the Maxwelton community wants to make sure the drainage system is maintained. Provisions were made to get the drainage system past the Dapper’s home and then get the County easements to be able to complete the drainage system either as a gravity outfall to a low tide line or a small pump station.    

Follow Up: Bill will work with Commissioner Price Johnson to schedule a date for a community meeting.    

Roads

Subject:   Certification of 2009 Road Levy 

Attachment:    yes 

Proposed Action: Certification of 2009 Road Levy and Estimated Revenue Produced – 
County Road Administration Board (CRAB)
Follow Up: Okay to bring to Commissioners January 26, 2009 meeting for formal approval. 

Subject:  Change Order No. 1 – East Camano Dr. Rumble Strips & Profiled Plastic Line 

Attachment:  yes 

Proposed Action: Change Order No. 1 – East Camano Dr. Rumble Strips & Profiled Plastic 
Line; CRP 07-02, Work Order 54; Additional work and funding, $11,538.00 
Follow up: Okay with Board. 

Subject:  Supplemental No. 4: Herman Traffic Engineering/Ault Field Road increase contract amount & extend item 

Attachment:  yes
Proposed Action: Supplemental Agreement No. 4 – PW-0820146; Herman Traffic 
Engineering; Ault Field Road/Oak Harbor Road Intersection Improvements 
Architectural/Engineering Agreement; Completion date revised to November 30, 2009; 
Revision to Costs.
Follow up: Okay with Board. 

Subject: Emergency declarations

Attachment: no 

Discussion: The two primary reasons to declare an emergency are to allow for federal or state funding and emergency contracting with private companies.  It also allows non-represented employees to be paid overtime for more than 8 hours work in one day and allows them to work on private property to protect life and property.   

Bill noted that Public Works has developed draft resolutions for both declaring and ending emergencies.   

Subject:  Transportation Concurrency discussion 

Attachment: no 

Proposed Action: Bill explained that the GMA requires a balance in the sequencing of development and the transportation system capacity. In most of the state the Level of Service (LOS) is set by the local government for local transportation facilities and state facilities are not included in concurrency. In Island County the LOS standard for roads in rural area is LOS ‘C,’ in urban areas LOS ‘D’.  Most roads and intersections in the County are operating above those standards.  The Board set those LOS standards in 2000 and they are currently working on a revision to the Transportation Element. 

ICC requires a test for transportation concurrency prior to applying for a permit. Single family residences and permitted uses in the R, RR, RA, CA, and RF zones are exempt. 

A new development that generates more then 10 peak trips per day has to provide a traffic study to make sure the project does not cause the LOS to decline below the standards identified.  If the traffic study determines the project will cause the LOS to decline below the standards identified, the County has three options; 1.) the County may require mitigation to improve intersection performance so the LOS standards maintained, 2.) the County could deny the project, 3.) the County could determine that a lower LOS is appropriate and lower the LOS standard. For most of the state, including Camano Island, concurrency requirements do no apply to state facilities. However, on Whidbey Island state facilities are included in concurrency. SHB-1487, passed several years ago, requires the routes of statewide significance in counties comprised of islands be included in concurrency. In effect, SHB 1487 ties continued development on Whidbey Island to WSF's ability to meet the LOS standards for Mukilteo/Clinton and Pt. Townsend/Keystone and the WSDOT’s ability to meet LOS standards on SR 20 and SR 525.  

The issue that is causing this discussion is the fact that the state changed the concurrency standard unilaterally for state highway performance. They used to have and what is in the ICC is an Annual Congestion Ratio (ACR) that defined concurrency on an annualized basis. The State has changed the ACR and applied a new LOS standard that in the peak hour traffic can still function at 70% of the posted speed.  The states standard for county arterial intersections with state roads in the rural areas the LOS is 'D', in urban areas the LOS is 'E'. 
The following Freeland and Clinton intersections were designated as urban with an LOS 'E':

Freeland 







Clinton 

Honeymoon Bay Rd./SR 525




Deer Lake Rd/SR 525


Main St/Fish Rd/SR 525




Humphrey Rd/SR 525

Harbor Ave/SR525





Bob Galbreath Rd/SR 525

Scott Rd/SR 525





Commercial St/SR 525

Harbor Ave/Main St





Commercial St/Deer Lake Rd

East Harbor/Main St

WSF developed its definition of LOS in terms of the number of boat waits during the average weekday PM peak period in the month of May. They developed a two boat wait as the standard for LOS for the ferries. It is important to note that in the ICC the area of influence for concurrency for the ferries is all of Whidbey Island. If one of the ferries were to fail development would be suspended on all of Whidbey Island.   

Mike Morton, Transportation Planner, noted that WSF is recommending that the current LOS for vehicles on state ferry routes be changed from a boat-wait standard to a percent of total sailing filled to capacity. The current boat-weight standard is measured during the month of May during the peak commute period. The new LOS measure will look at all sailings in the months of January, May and August.  The RTPO has invited Ray Deardorf, WSF Planning Director, to their January 28, 2009 meeting to discuss the LOS change and help them understand what the impacts of the new proposed LOS standards will be, especially to the Pt. Townsend/Keystone ferry.   

It was Bill's opinion that what is being proposed will be more restrictive then the boat-wait standard.  He felt there was going to be some discussion from the state about the uniqueness of Whidbey Island and if the state facilities should continue to be included in the concurrency system.      

Follow up: Bill will keep the Board informed on this issue. 

General Services Administration

Summary Minutes

Staff Session was held between the County Commissioners and General Services Administration on Wednesday, January 21, 2009, at  10:20 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:  John Dean, Chair



Staff:   Pam Dill 




    Helen Price Johnson, Member  




    Angie Homola, Member 

Staff Present:      Betty Kemp, Dave Hollett 

Others Present: Elaine Marlow, Sheriff Mark Brown, Dave Jamieson, Larry Larson, Justin Burnett “Whidbey Examiner”  

Subject:    Outdoor Burning Program 

Attachment:   ordinance 

Proposed Action:  Amending ICC 14.03D.030 to include both the types of burning prohibited 
and the types of burning allowed in the Langley Urban Growth Area and the Freeland Non-
Municipal Urban Growth Area as required under WAC 173-425-040(2).      

Follow Up: Okay with Board to bring to Commissioner’s January 26, 2009 meeting to schedule for public hearing on February 23, 2009. 

DEM

Subject:  Purchase of 15 Portable Radios 

Attachment:  yes 

Proposed Action: ICDEM requested approval from the Board to purchase 15 each XTS2500 UHF Portable Radios for the Sheriff’s Office. $31,555.94 to be 100% reimbursed to the County through the Law Enforcement Terrorism Prevention Program (LETPP) 

Follow Up: Okay with Board. 

Subject:  Purchase of 1 Throw Phone 

Attachment:  yes 

Proposed Action: ICDEM requested approval from the Board to purchase 1ea Direct Link Lifeline Series Crisis Communications System (Throw Phone), $5,495.95 to be 100% reimbursed to the County through the LETPP grant. 

Follow Up: Okay with Board. 

Subject:  Purchase of 13 Portable Radios 

Attachment:  yes 

Proposed Action: ICDEM requested approval from the Board to purchase 13 ea XTS 1500 UHF Portable Radios for the Oak Harbor Police Department. $28,056.37 to be 100% reimbursed to the County through the LETPP grant. 

Follow Up: Okay with Board. 

Subject:  Contract with WA State Military Department

Attachment: yes  

Proposed Action: Contract with WA State Military Department to provide Emergency 
Management Performance Grant (EMPG) funds to support emergency management operating 
budget to enhance programs; Contract No. E09-057; Contract Amount: $3207.00 (RM-DEM-09-
03).
Follow Up: Okay with Board. 

Subject:  NACCHO Grant 

Attachment:  yes 

Proposed Action: Agreement with National Association of County and City Health Officials 
(NACCHO) to provide grant funding to provide support to Medical Reserve Corps (MRC) units; 
Contract No. MRC 090441; Contract Amount: $5,000.00 (RM-DEM-09-001).
Follow Up: Okay with Board. 

Subject: DEM review of accomplishments and goals 

Attachment: DEM accomplishments for 2008 & DEM Goals and responsibilities for 2009 

Information: Dave Hollett provided the Board with a matrix of DEM responsibilities for 2009, as well as a list of DEM accomplishments for 2008 & DEM Goals for 2009. 

Betty Kemp noted that the Department of Emergency Management still has an open position for a planner and in February will be without any administrative support. The current Homeland Security grant, which expires on September 30, 2009, has approximately $38,000 remaining for an FTE and the 2010 Homeland Security grant will have $45,000 available for an FTE.  They have been talking with Chief Ganz about partnering with Stanwood/Camano Fire and Rescue. The proposal is to enter into an Interlocal with the Fire District for Emergency Services by Mike Simmons (Fire District employee) on Camano Island. Chief Ganz also felt it would be possible for Mike Simmons, who lives in Oak Harbor, to assist Dave Hollett with planning efforts on Whidbey.   

Dave Hollett proposed hiring a full time emergency planner using the Homeland Security grant funds. The employee would work out of an office on Camano Island and be the ICDEM for Camano residents.  

Follow up: Betty will invite Chief Ganz to their next staff session on February 3, 2009 to continue the discussion.   

Veterans 

Subject: 

Attachment: Memo dated 1/15/09 from Betty Kemp to BOCC 

Proposed Action: Betty requested approval from the Board to contribute $10,000 from Island 

County Veterans Assistant Fund (RCW 73.08.010) to Disabled American Veterans, Whidbey 

Island Chapter #47 to assist in the purchase of a van to be used to transport indigent veterans to 

various facilities for care.
Follow up: Okay with Board. 

Planning & Community Development

Summary Minutes

Staff Session was held between the County Commissioners and the Planning Department on Wednesday, January 21, 2009, at 11:00 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:    John Dean, Chair


Staff:  Pam Dill




         Helen Price Johnson, Member     

 


         Angie Homola, Member  

Staff Present:    Jeff Tate, Paula Bradshaw, Jan Smith, Matt Kukuk 

Others Present:  Elaine Marlow, Dan Mitchell, Larry Larson, Justin Burnett “Whidbey Examiner”, Jessie Stensland “Whidbey News Times”      

Subject:  Four Springs  

Attachments:   no 

Proposed Action:  Jeff noted that Four Springs has historically had a funding level of about $55,000 a year and in the 2009 budget that was scaled back to $30,000 which is the expected revenue for rental of the facility in 2009. 

Four Springs has one staff person who acts as caretaker (.25 FTE) and event coordinator (.5 FTE). Those two positions cumulatively add up to about $38,000 in salary expenditure. In the past there was a $15,000 M & O budget that paid for the utility bills and some marketing costs and general improvements to the facility. 

In response to the adopted budget Jeff informed the staff person at Four Springs, who also resides there, that her position could potentially be cut.  

One of the options that has been discussed was to transfer money from the rest of the parks budget. Four Springs is its own entity and not merged into the County's park system.  This option would only be taking money and resources away from the 50 other park properties in the County to shift over to Four Springs. There has also been some discussion about WSU stepping in and taking over the office space and administering the rental side of the business plan for that piece of property.   Parks staff can takeover the caretaker part of the position. The .25 caretaker part of the position would remain as part of the parks department.  

Commissioner Price Johnson said the County needs to look at parks as a system and not as separate entities. At the time that Four Springs was purchased it was important to have an on-site caretaker and this would be a huge policy shift from that position.  

Rather than adding a park superintendent, which is an administrative position, she suggested investing in staff the County already has on Whidbey and Camano and provide them with a stipend for administrative services for a limited amount of time. She felt that cutting the events coordinator position and any expertise and contacts she has already established and imposing another system would not be successful. They need to think about things in a different way then they have in the past to be able to keep providing services to the public. 

Elaine noted that a parks superintendent duties would include looking at the parks system countywide, working with volunteer groups, dealing with personnel issues, communicating with the public, working with the cities and town and helping update the parks plan.  When you have a small amount of resources and a declining budget it is important to have a working supervisor position, which historically has been what the parks superintendent job has been.

Commissioner Price Johnson said she was uncomfortable spending additional money for administration at the parks level when the County has people who are willing to take on the responsibility.   

Commissioner Dean said having WSU act as event coordinator for Four Springs would only be a temporary measure to keep it running and within budget. In the future when the economy improves parks needs to be its own department and Four Springs needs to be under the parks umbrella.  

Commissioner Homola said they need to look ahead to how they want to see parks function in Island County in the future. It did not make sense to her to have Four Springs as a separate entity from parks. It seems backwards to provide a temporary fix instead of trying to resolve the problem now.     

Elaine pointed out that Four Springs has always been under the parks umbrella. The reason that it gets accounted for separately is when Four Springs was purchased the goal was for it to support itself and to continue having the general fund support it will be problematic.   

Commissioner Dean said at this point it may be best not to make any changes in Four Springs or make any commitments to hiring a parks superintendent. There may be park staff willing to step up to the plate and manage on an emergency basis.    

Elaine said if it is the Board's decision not to make any changes she can do a budget amendment for the $30,000. That leaves $20,000-$25,000 and Jeff needs some of that money to go towards a planner to work on the parks plan. She will figure out how much would be left for whatever the Board decides to do about parks supervision.   

Jeff said if it is the Board's desire to see parks as its own department they need to talk about the strategy to get there.  A parks plan is key to a more global vision for parks. The 1998 parks plan was written collaboratively between the parks superintendent and the Planning Department. It is really just an inventory, there is no vision or strategies for moving it into the future. The parks plan needs to be updated in order to apply for grant funding.   

Follow up: The Board made no decision regarding Four Springs at this time. 

Subject:  Ala Spit Grant award briefing 

Attachment:   no

Information: Jeff noted that he had forwarded an email to the Board regarding a grant 

awarded to the County from SRFB to carry out restoration plans at Ala Spit County Park. 

Pursuant to the requirements of SRFB grants a press release announcing the project will be sent out.  A community meeting has been scheduled at Coronet Bay on February 28, 2009 to talk about the project.  

The work done for the Phase I Ala Spit estuarine assessment was performed by Herrera Environmental.  Jeff hopes to have Herrera finish out the Phase II improvement and if they agree he will be asking the Board to waive the competitive bidding process. 

Subject:  Contract with Whidbey Conservation District for $6,000 in farm planning 

Attachment:   no 

Information:  Jeff informed the Board that they are still working through some of the legal review on their contract with Whidbey Island Conservation District  for Farm Planning services for applicable landowners within Holmes Harbor Shoreline Protection District and for LID and related public outreach within the Holmes Harbor Shoreline Protection District as part of the implementation of bacteria source control practices, effectiveness monitoring and community involvement. 

Subject: Holmes Harbor Shellfish Protection District 

Attachment: draft newsletter 

Information: Jan distributed a draft copy of the Winter – Spring 2009 Holmes Harbor 

Shellfish Protection newsletter for the Board’s review and comments prior to going to the 

printer on Friday, January 23, 2009. 

Subject: Water Quality Monitoring Program 

Attachment: maps 

Proposed Action: Matt provided the Board with a brief overview of the Water Quality 

Monitoring Program. The program basically consists of compiling data on surface waters and conducting planning activities focused on remediating pollution. Three types of monitoring efforts include: 

1. Baseline water sampling of 24 watersheds over a 5 year period    

2. Reconnaissance sampling of a particular point in the watershed during a single year 

      on a regular basis 

3. Source Identification   

They measure for turbidity, dissolved oxygen, temperature, pH, and conductivity in the field. Water samples are collected and set to a lab for the measurement of fecal coliform bacteria, ortho-phosphates and nitrates.  

Commissioner Homola asked if estuaries are being monitored.   

Jeff noted that when the program was developed the focus was on freshwater areas. The decision was made not to go into the marine environment because of the volatility of water quality conditions.    Jeff stated that the Department of Ecology does not have any parameters established for the marine environment because it is constantly changing and hard to track.  

Subject: 2009 Work plan prioritization 

Attachment: yes 

Information:  Jeff provided the Board with a list of projects for the 2009 work plan. He indicated on the list whether or not they have to go through the formal Annual Review Docket process and how many hours per week will need to be dedicated to each project.     
Follow up: Continue discussion at the next staff session. 
Health Department

Summary Minutes

Staff Session was held between the County Commissioners and the Health Department on Wednesday, January 21, 2009, at 1:00 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair 



Staff:   Pam Dill




     Helen Price Johnson, Member   


 

                                            Angie Homola, Member  

Staff Present:     Keith Higman, Kerry Graves, Aaron Henderson, Suzanne Turner 

Others Present:          Elaine Marlow, Larry Larson  

Administration

Subject: PAA – Joyce Collette – Public Health Nurse II

Attachment: no 

Proposed Action: Reduction in hours from 26 hours/week to 20 hours/week due to the elimination of funding source.    
Follow up: Okay with Board to bring PAA forward for approval.  

Subject: Leave without pay request 

Attachment: no 

Proposed Action:  Keith requested approval from the Board to grant a request for 2 weeks leave of absence without pay for one of his employees.  Keith supports the request. 

The Personnel Policies and Procedures Manual states that requests for leaves of absence without pay in excess of five days be forwarded to the BOCC for their approval. The Board suggested that Larry Larson, Human Resources Director, look into extending the time period to 10 days before Board approval is needed.     

Follow up: Okay with Board to move request forward.  

Subject:  Balanced Action, Inc. – Database Development 

Attachment:  yes 

Proposed Action: Contract with Balanced Action Inc. – Database Development.  Amendment to correct omission of support and maintenance descriptive language.  Contract No. HD-24-06, Amendment No. 2;  Contract Amount:  $86,100, Amendment Amount:  $-0- (RM-HLTH-06-139)
Follow up: Okay with Board to process contract after legal & risk review. 

Nursing Services 

Subject: Bess Windecker Nelson, PhD – Parent Education Program 

Attachment: yes 

Proposed Action: Contract for facilitator to Partners for Young Children & Baby Connections on South Whidbey; Contract No. HD-01-09, Contract Amount: $12,532.00, Contract Period: 1/1/09-12/31/09  
Follow up: Okay with Board to process contract after legal & risk review. 

Human Services

Summary Minutes

Staff Session was held between the County Commissioners and Human Services on Wednesday, January 21, 2009, at 1:25 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners: 
 John Dean, Chair


Staff:   Pam Dill




  
 Helen Price Johnson, Member  



 




  
 Angie Homola, Member 

Staff Present:       Jackie Henderson, Director, Beth Plush   

Others Present:     Elaine Marlow, Judy Feldman  

Administration 

Subject: Office furniture 

Attachment:  

Information:  Received 3 bids for office furniture. 

· Firstline Office Supply 
$19,492.49

· Bayshore Office Products
$18,638.00

· Office Depot


$21,528.00 (does not include installation) 

Jackie requested approval to go with Firstline Office Supply.  Firstline has a number of different widths of desks and can mix and match to fit their space requirements.   Bayshore Office Products was unable to meet the parameters of the space.   

Follow up: Elaine suggested Jackie contact Dave Jamieson to make sure she is following the bidding requirements.   

Subject: Direction of 2009 Department Head meetings 

Attachment: yes 

Discussion: Jackie and Judy Feldman are the new co-chairs of the 2009 roundtable meetings. They provided the following ideas for topics/discussion.

· How are the people in your department doing?

· What can departments/county do to improve morale?

· Ideas fro having fun together, within departments, between departments and the whole county.

· Sharing information between departments. (Who does what?)

· Referring people between departments.

· Ways we can support each other. 

Commissioner Dean remarked that the Board needs to take a greater leadership in helping to set the agenda. He felt it would be very productive to have one issue brought forward that everyone could brainstorm on.           

AL/SA

Subject: Request for approval to process PAQ 

Attachment:

Discussion:  Jackie noted that their contract with Compass Health for their Chemical Dependency Treatment provider expires on June 30, 2009. She has been informed by Compass Health that they will not be reapplying for the contract. She has put out an RFP for the next biennium.  Don Lupien, Substance Abuse Treatment Coordinator, has been meeting with chemical dependency treatment agencies all over the region to encourage them to respond to the RFP. Jackie was not confident they would get any applications in light of the budget cuts from the Division of Alcohol and Substance Abuse and as a result the County may have to take over the treatment program. 

Jackie requested approval from the Board to have Don start work on a PAQ for the Director of the program. She hoped they would be able to find an agency to take over the contract but wanted to be prepared if that didn’t happen.  

Follow up: Okay with Board to begin PAQ process.  

Island County Auditor

Summary Minutes

Staff Session was held between the County Commissioners and the Auditor on Wednesday, January 21,   2009, at 1:55 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair


Staff:   Pam Dill 




        Helen Price Johnson, Member  



 




        Angie Homola, Member   

Present:
     Sheilah Crider, Anne LaCour  

Others Present:     Elaine Marlow, Larry Larson 

Subject: End User License Agreement – Annual Maintenance and Support fees 

Attachment: yes

Proposed Action: End User License Agreement with Election Trust for mail-in ballot 
tracking software as required by WA State Secretary of State; Contract Amount: 
$6,637.00 [RM-AUD-09-002] 
Follow up: Okay with Board to bring to January 26, 2009 Commissioner’s meeting. 

Subject: Renewals of Subagent DOL contracts – 3 subagents 

Attachment: yes 

Proposed Action:  The Auditor informed the Board that they were moving forward with contracts for Carol J. Johnson dba Camano Island Licensing, Mike Syreen dba Island Insurance Associates, and Michael & Cathy Horrobin dba Oak Harbor Motors, Inc. The contracts have been through legal and risk review. Dave Jamieson commented that Oak Harbor Motors is a corporation and the individual owner’s names should not appear on the contract. DOL attorneys are reviewing the contract to determine if they will make the change to remove the owners names. 

Subject: Surplus Old Punch Card ballot equipment

Attachment: yes

Proposed Action: The Auditor provided the Board with a list of surplus items from Elections division. The items must be removed from the elections office within the next 7 business days to allow space for assembly of March special election ballots. Some of the items on the list are being offered to other County departments. Items specific to punch card ballots will be sent to solid waste for recycling or destruction.  

Subject: Changes in layout of front office

Attachment: yes 

Proposed Action:  The Auditor reported the Department of Licensing approved her request for one additional workstation. All three employees in the front office section of the Auditors office will be DOL trained and capable of doing recordings. 

Subject: Personnel

Attachment: no 

Proposed Action:  Anne noted that at a previous staff session the Board approved changing the job description for the vacant accounting position to an accounting manager position. The job description has been revised and sent out but it could take several months before it comes back from Bob Braun’s office. Anne requested approval from the Board to move forward with advertising the position.  There is concern they will not be able to find someone with the skill level they require.    

Larry Larson said if the County starts a practice of advertising for a position prior to the Board approving a PAA they will have no way of tracking applications for reporting purposes.  The position was sent to Bob Braun for review a week ago. It should only take a week or two to get done.      

Elaine noted that the goal was to keep it budget neutral. Depending on how the pay grade comes back that may not be achievable and could be problematic for the Auditor’s office.    

Follow up: Larry will call Bob Braun and ask him to fast track the review. 

Subject: Hours open to the public 

Attachment: no 

Discussion: Sheilah noted that there will be an impact to the public when staff is reduced on February 28, 2009 and she may bring forward a request to amend the hours the Auditor’s office is open to the public.   

Follow up: Discuss County office hours at roundtable. 

WSU / Extension Services

Summary Minutes

Staff Session was held between the County Commissioners and WSU/Extension on Wednesday, January 21, 2009, at   2:30 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair


Staff:  Pam Dill




         Helen Price Johnson, Member  



 




        Angie Homola, Member   

Staff Present:      Judy Feldman 

Others Present:        Elaine Marlow, Joel Smith, PSE

Subject:    PSE Program Pilot 

Attachments:    no

Proposed Action: Judy updated the Board on the progress of PSE’s pilot program, HomePrint, to provide residential energy analyses for PSE customers on Whidbey Island.  WSU is proposing a .25 FTE community energy educator.  In consultation with PSE, WSU will introduce and create awareness of the HomePrint program as a tool for greater understanding of home energy use. 

Follow Up: Judy will continue to update the Board on the progress of the program. 

Human Resources

Summary Minutes

Staff Session was held between the County Commissioners and Human Resources on Wednesday, January 21, 2009, at 2:45 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair



Staff:  Pam Dill 




     Helen Price Johnson, Member 




     Angie Homola, Member   

Staff Present:
      Larry Larson, HR Director

Others Present:      Elaine Marlow, Greg Banks 

Subject:  PAA     

Attachment:     no 

Proposed Action:  Greg Banks noted that his Victim-Witness Coordinator resigned effective January 21, 2009.  He requested authorization from the Board to re-hire for that position. Under the current state budget the position is reimbursed 100% by the state. 

Follow up:  Okay with Board to bring PAA forward. 

Subject:  Policies 

Attachment:  no 

Proposed Action:  Larry indicated that as part of his review of the Personnel Policies and Procedures Manual he has updated the Family Medical Leave policy and drafted a Pregnancy Disability leave policy. Both policies are with Dave Jamieson for legal review. 
Follow up:  Bring to future roundtable for discussion. 

Subject: Severance Package 

Attachment: no 

Information: 18 employees were eligible for the severance package offered, 12 employees took the severance package and 6 chose to stay until February 28, 2009.    

Assessor

Summary Minutes

Staff Session was held between the County Commissioners and the Assessor on Wednesday, January 21,     2009, at 2:50 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:    John Dean, Chair
 


Staff:   Pam Dill




      Helen Price Johnson, Member 




      Angie Homola, Member 

Present:     Dave Mattens, Assessor

Others Present:   Elaine Marlow, Linda Riffe, Treasurer, Betty Kemp

Subject: Retirement, Promotion and Hiring updates

Attachment: no 
Information: Bruce Rohm was selected to fill the vacancy in the Segregation Section.   The front desk departmental support position will staffed by appraisers who will rotate through every two weeks. 

Subject: Segregation Backlog update 

Attachment: no 
Information: 

· December 2008

180

· January 2009                  178 (estimate to date) 

Subject: Appraisal Division

Attachment: no 

Information: 

· Continuing physical inspections in Area 4 (Langley/Clinton) – 53% complete 

· Appeals from 2008 revaluation: (total 685)

· Hearings heard to date 


406

· Stipulated, rejected, etc


150

· Unresolved (to be heard in Feb)

129 

Subject: Resolution to restore thirty day appeal period 

Attachment: revised resolution 

Proposed Action:  Restoration of Thirty Day Period to Appeal to Island County Board of Equalization.  The Island County Assessor proposes that the appeal period for a property owner to appeal the assessment value change in his or her property be restored to the original 30-day time period.  

Dave will be submitting an article to the newspaper addressing the change in the appeal period. 
Follow up: Okay with Board to bring resolution to Commissioner’s January 26, 2009 meeting for signature.  

Subject: General Office

Attachment: no 

Information: 

Reduction in hours in four positions

· Current Use 


0.8

· Cartographer
         

0.8

· Cartographer


0.9

· Segregation


0.6 (No Benefits) 

· Departmental Support 

Vacant 


Dave is looking into costs for replacing the Savin 2408 copier with a Savin MX-3100N (lease vs. buying outright) 

Central Services

Summary Minutes

Staff Session was held between the County Commissioners and Central Services on Wednesday, January 21, 2009, at 3:10 p.m.., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair 



Staff:  Pam Dill




     Helen Price Johnson, Member   




     Angie Homola, Member 

Staff Present:     Cathy Caryl 

Others Present:        Elaine Marlow, Budget Director  

Subject:  Help desk statistics 

Attachment:    Help request statistics 2004-2008 - chart 

Information: Cathy provided the Board with a chart of help requests opened and closed from 2004 to 2008. In 2008 Central Services averaged 220 help requests a month.   
Subject: Current project updates 

Attachment: yes 

Information: Cathy provided the Board with a list of some of the projects Central Services will be or are currently working on. The list includes:

· Web design

· Upgrade of Exchange server

· Prolog Construction Project Management System for Engineering 

· Design, propose and revamp Superior Courtrooms with updated media equipment

· Human Services move to Main Street Market

· New PA case management system rollover and implementation 

· Laser Fiche Imaging/document archival system upgrade and install in PA office (possibly Health and Engineering)

· Misc moves due to layoffs

· Solid Waste new Weigh system purchase, conversion and implementation at 4 sites

· Coupeville Solid Waste site to be linked to main network 

Subject: Mail 

Attachment: no 

Information:  As a result of the Mail Clerk position being cut to part time Cathy is proposing reduced hours for the mail room. Her proposal is to keep the mail room open five days a week from 9:00 a.m. to 1:00 p.m. Mail will need to be brought to the mail room by noon to go out the same day.   They cannot accept anymore bulk mailings. Most of the bulk mailings currently are being contracted out. The only department they are still doing bulk mailings for is the Elections Department in the Auditor’s office.   

Elaine suggested that before the Board makes a decision on how to handle the Auditors office bulk mailings they meet with Cathy, Anne LaCour and Sheilah Crider about their bulk mailing requirements.     

Budget Director

Summary Minutes

Staff Session was held between the County Commissioners and the Budget Director on Wednesday, January 21, 2009, at 3:15 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:  John Dean, Chair


Staff:   Pam Dill




        Mac McDowell, Member  



 




        Helen Price Johnson, Member  

Staff Present:         Elaine Marlow, Budget Director

Others present:      Debbie Thompson   

Subject:   Planning Director resignation 

Attachment:    yes 

Information:   Jeff Tate informed the Board that he was submitting his resignation as Director of Island County Planning and Community Development, effective March 2, 2009. He said he was truly appreciative for the opportunities that Island County has provided him and it was with sadness and regret that he is taking this action. Unfortunately, family health issues are demanding his immediate attention, and his current working and living arrangements are not practical in attending to those issues.   

Subject: Commissioner’s retreat 

Attachment: no 

Discussion: Locations for the retreat include the Coupeville Inn and Service Alternatives.  The Board decided on Service Alternatives with a tentative date of February 13, 2009. 

Subject: Preserve America Communities designation 

Attachments: yes 

Proposed Action:  The Center for Wooden Boats at Camano Beach State Park, in November, asked if the Board would consider supporting an application to the Federal Advisory Council on Historic Preservation for designation of Island County as a Preserve America Community. Such a designation, if awarded, would open the door to federal grant opportunities. 

Island County would be responsible for administering any grant money and some staff time would need to be dedicated to monitoring the grants.  

Follow up:   Debbie Thompson and Elaine Marlow will work with the Historical Society and the Center for Wooden Boats to start the application process to become a Preserve America Community.   
Chairman’s Agenda

Summary Minutes

The County Commissioners met during Chairman’s portion of Staff Session on Wednesday, January 21, 2009, at 3:45 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.  

Present were:

County Commissioners:   John Dean, Chair 


Staff:  Pam Dill




         Helen Price Johnson, Member  



 




        Angie Homola, Member 

Staff Present:   Elaine Marlow, Jeff Tate, Bill Oakes, Randy Brackett 

Others Present:    Dick Fakkema, Hap Fakkema, GayLynn Beighton
Dick Fakkema thanked the Board for the opportunity to address them. He provided the Board with copies of an aerial map of the Swantown basin delineating the Fakkema farm and the open drainage ditch that runs through the middle of the farm.  He and his brother Hap Fakkema were here today to explain to the Board the extent of the flooding problems the farm has experienced from the excessive accumulation of snow and rain that was dumped into the drainage ditch.        
Hap Fakkema noted that 2900 acres of drainage land come through their farm and disperse out into the bay. The water also goes through the golf course. Occasionally the golf course has to pump out that water so the houses don’t flood. Once the golf course starts pumping it creates twice as much flow into their drainage ditch which creates twice as much water going out the back end. Water run-off backs up the swamp area and fills the drainage ditch creating silt and causing the ditch to flood over onto the fields.  He stressed that the problem can be solved by fixing the tide gates and cleaning out the County ditches and the back portion of their ditch every other year. The golf course has helped them take care of some of these issues by putting in some bigger culverts.   

Commissioner Homola said she was uncomfortable addressing this subject at a staff session and felt it would be a more appropriate discussion for a Board’s Monday meeting when it can be properly noticed.    

Dick Fakkema noted that they had been invited to this meeting by Commissioner Dean.      

Commissioner Dean said his intent in setting up this meeting was to bring everyone to the table and allow for a face to face discussion about the issues. There is conflicting information about Swantown Lake that need to be resolved. No decisions are going to be made today.     

Commissioner Homola expressed concern that the agenda item was not noticed and therefore not all parties had equal opportunity to participate. She agreed that the issues need to be addressed. It was not fair that the Fakkema family should be taking the burden of all the water that is coming from the upland development.  She noted that prior to becoming Commissioner she had spoken with an engineer with the City of Oak Harbor about their plans for where all the stormwater runoff goes and was told the City of Oak Harbor did not have a master plan. The engineer told her it goes down to the golf course, into Lowers Pond and when that fills up they pump it out. She asked how they knew the water was getting clean and was told that treating it was not part of the requirements. 

She would like to see the water slowed down through bio-swales and returned to the aquifers. She hoped they might be able to open the tides gates. There is a lot of restoration work going on and it might be a better situation if there is a tidal connection to get the water to flow out. Records show that for the last 30 years there has been no salt water intrusion or septic failures. It might be possible to make a tidal connection that will allow water to flush in and out of the estuary.     

GayLynn Beighton, 2507 West Beach Road, Oak Harbor, said the problem with the watershed is that in the last 10 to 15 years there has been rampant development in Oak Harbor with no concern for the environmental impacts. Prior to the 1960’s the golf course was a wetland. That wetland has now been squeezed down into little storm water detention ponds. She said eventually there will be catastrophic damage to the houses and properties in the lowlands if the people in the uplands don’t look after the stormwater they create when they take away permeable surface. 

Hap Fakkema said the problem is not the upland properties it is with the non-functioning tidegates. In the 50 years that he has lived there as long as the tide gates are working there has never been a problem.   

Commissioner Homola said without a feasibility study to look at the gates they are not going to know for sure. 

Bill Oakes, Public Works Director, said it is his understanding that the tide gates on the seawater side are either gone or nonfunctional. The freshwater side has a new tide gate on it. The previous Board of Commissioners directed Public Works to get permits to replace all four chambers. Those permits are in place, but the work has not been started.   

Commissioner Homola said indicated the County broke Federal law installing the outfall pipes. If the tide gates are the problem then in the summertime, at high tide, the lake would be full and that is not the case.  

Hap Fakkema said that is exactly what happened during the summer.   

Commissioner Homola said they also need to remember that this is a Habitat of Local Importance. The gates were in disrepair for 16 years. They were installed in 1941 and were based on the water conditions in the watershed at that time. It is very different now than it was back then. 

Hap Fakkema said there was no water there when he was a kid his family farmed that land.    

Commissioner Price Johnson asked if there has been a significant increase in the amount of water coming through the ditch because of the upland development. 

Dick Fakkema said they get twice as much water when the golf course pumps. If they don’t pump, the water runs like it always has for years, it just runs a little bit longer.  

Dick Haslow, President of Whidbey Golf and Country Club, said he didn’t have a lot of historical knowledge, he was new to the area. He did know that the golf course has done some pumping at a low spot next to the 15th fairway and that gets pumped back into a pond that is on the other side of the fairway. He supposed that pond ends up going down into the lake. The golf club only does that when the area is flooded.   

Dick Fakkema said they know when the golf club is pumping just by looking at the drainage ditch in their backyard but once again there isn’t any problem if the tide gates are working like they are supposed to.   

Commissioner Price Johnson asked the Fakkema’s how long it has been since the tide gates were working to what they felt was satisfactory?

Dick Fakkema said two or three years, maybe longer. 

 Bill Oakes noted that the tide gates have continued to function in some form.   

GayLynn Beighton said they have been tracking the salinity in Swan Lake. She has data from March of 2008 two weeks after the tide gates were put in and the salinity at that time was 22.8 parts per thousand. It dropped in the spring and the summer and then bottomed out in 2008 at 13.9 parts per thousand. It went back up in July and August because of the evaporation from the lake and because the water gets stagnant and there is not as much back and forth. She tested again last Friday, after the recent storm event and        the salinity had dropped to 3.2. 

Commissioner Homola said everybody’s goal here is to try to remedy the situation but she would also like to see the salmon restored. It would be a win-win to have the estuary function and flow and the marine life preserved. When the gates close off at high tide the food supply is totally shut off from that estuary.  

Jeff Tate, Planning Director, noted that Wild Fish Conservancy has done some work in the area and they say it is historically a freshwater feature. If the goal is to create an estuary the Planning Department will have to look at the environmental impact of swapping one habitat for another. The Department would approach this not as a restoration project but as a creation project.  

Commissioner Homola said there are shells on the uplands above the lake clearly indicating the presence of salt water.

GayLynn Beighton said the land cover has changed hugely since then and it would be a disaster if you severed that connection with the ocean completely. 

Jeff Tate noted that he was not trying to say that it should be one way of the other. It is the Planning Departments responsibility when pursuing money for salmon or estuary projects to look at the history of whether you are creating something new or restoring something that used to be there. The information the Planning Department has been provided is that it is historically a freshwater feature. 

Commissioner Homola said they need to take every opportunity they can to restore estuaries in Puget Sound. There are only 5% of our shoreline estuaries left in Washington State. Restoring the tidal connection probably won’t make it a salmon spawning stream but that shallow water is feeding ground. The fish come in the spring while the water is still cool and they beef up and rest and go back out as forage fish. 

 The Audubon has identified 107 birds species on Swan Lake, 1/5 of the nations bird are coming to this area. Amphipods, shrimp and at least 2 types of fish have been found in the lake. All of that food supply is cut off by closing the gates. If nothing else they should try and restore the food supply. The County needs to work in partnership with the community to pursue grants and a feasibility study.  

Hap Fakkema stressed the fact that the drainage ditch running though his property is not a stream and has never had fish in it.   

Commissioner Homola said it was a stream as defined by the basin of a watershed and later reclassified to a ditch.   

Commissioner Price Johnson asked if the County was ready to act on the pending permits.    

Bill Oakes said he thought it was premature at this point. This is one of the largest drainage basins in the entire County. It is a very complex with several wetlands, ponds, and a lake all interacting in how this marsh responds to both land conversion and Mother Nature. There is also a very complicated beach environment with one of the most high energy beaches in Puget Sound with a tide fluctuation in excess of 13 feet. He recommended they analyze the situation before making any changes.     

Commissioner Dean said perhaps they need to have another meeting and bring all parties to the table.    

Commissioner Price Johnson said they need to set their priorities for moving forward so they can direct staff on how they can set their time. District 1 also has some drainage issues that are taking up an awful lot of staff time. There are a lot of competing issues here and from what they have heard from the Public Works Director it will take a significant amount of time to do the research necessary. That conversation needs to take place prior to brining all the other players to the table.    

Jeff Tate noted that part of the role of the Salmon Technical Advisory Group (TAG) is to prioritize areas for enhancement. The TAG transmits their findings to the Water Resource Advisory Committee (WRAC). The WRAC adopted the Salmon Recovery Plan in May of 2005. The Board endorsed it without any changes. The TAG came up three restoration areas and then ranked them for grant funding.   

· Geographic Area 1 - northeast Whidbey and northeast Camano.

· Geographic Area 2 - between Whidbey and Camano and South Whidbey 

· Geographic Area 3 - central to northwest Whidbey.   

Commissioner Homola said in 2001 there were a couple of other reports that have ranked the area right on the top for restoration. The DOE granted Island County approximately $.5 million to purchase it and it was in their description to do a feasibility study but instead of taking that money, the previous administration bought it with Conservation Futures Funds tax dollars.  

GayLynn Beighton said even though location wise it is at the bottom, feature wise it is at the top of the importance list. 

Dick Fakkema reiterated that as long as the tide gates are working there isn’t a problem no matter how much water comes from the upland development.  

Commissioner Homola requested that any subsequent meeting include proper public notification so all interested parties can attend.  

Follow up: The Board did not take any action on this issue. 
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