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MARCH 4, 2009 – WORK SESSIONS

Public Works 

Summary Minutes

Work Session was held between the County Commissioners and Public Works on Wednesday, March 4, 2009, at 9:00 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair
 


Staff:  Pam Dill




      Helen Price Johnson, Member  




      Angie Homola, Member 

Staff Present:     Bill Oakes, Connie Bowers, Randy Brackett, Steve Marx, Jerry Mingo, Phil Cohen 

Others Present:       Elaine Marlow 
Executive Sessions 

Chairman Dean announced the Board would meet in Executive Session as allowed under RCW 42.30.110(1)(i) to discuss potential/pending litigation with Chief Civil Deputy Prosecutor Dave Jamieson. He did not expect an announcement afterwards in open public session and anticipated the session to last approximately 20 minutes.

Chairman Dean announced the Board would meet in Executive Session as allowed under RCW 42.30.110(1)(b) to discuss acquisition of real estate. He did not expect an announcement afterwards in open public session and anticipated the session to last approximately 10 minutes.

Public Works 

Subject:   Administrative Changes: Chapter 10.01 Speed Limits 

Attachment:   none 

Information:  Connie Bowers, Traffic Engineer, used the Geographic Information System (GIS) to map the County’s speed zones per ICC and then checked them for what is actually in the field. Connie found about 150 discrepancies, mostly adding road numbers and mile posts. Connie is also using the GIS to compare the speed data county wide and will be bringing that information to a future staff session.    

Subject: Authorization for Out of State Travel 

Attachment: Memo dated 2/25/09 from Randy Brackett, to Bill Oakes

Proposed Action:  Randy Brackett has requested permission to represent Island County at the 2009 International Geographical Information Technology Association Conference in Tampa, Florida. Benefits to Island County are increased knowledge of GIS, opportunities to network and explore funding strategies. The cost of the conference is reduced for presenters. The consultant has offered to cover travel expenses. Anticipated expenses include:

Registration
$739

Hotel 

$450

Food

$150

Total

$1340

Follow up:  Due to budget constraints the Board, at this time, has suspended all out of state travel.   

Subject: Swantown Conservation Futures Application 

Attachment:   yes 

Proposed Action: Swantown Lake Watershed Preservation Group (SLWPG) submitted an 

application for Island County Conservation Futures program Maintenance and Operations 

Funding. SLWPG has a long-term plan for restoration and maintenance of Swan Lake. They are 

initially asking for a grant of $10,000 for literature, signage around the land and to clean up 

noxious weeds and trash.  
Follow Up:  Okay with Commissioner Dean & Commissioner Price Johnson to bring resolution to the Board’s March 9, 2009 meeting authorizing Swan Lake Watershed Preservation Group to make formal application to the Island County Conservation Futures Program for funding assistance.  Commissioner Homola recused herself due to her prior involvement on the Board of the SLWPG.  

Solid Waste  

Subject:   Whidbey Recycling Services RFP  

Attachment:   no 
Information:  The contract for Whidbey recycling services is up for renewal. This is not curb side recycling it is offering the Freeland site for drop off recycling and providing pick up of the more bulk storage at all the county operated facilities.           

Bill is recommending not separating steel scrap from the recycling services simply because it is the most valuable commodity in recycling and to break it out would probably price out of the market the other commodities that are available. There have been some issues with surface water runoff from processing steel at the Freeland site.  For that reason Public Works is requesting that any processing proposal be source separated from rainfall. In other words, if there is any processing on site a structure will have to be built that covers the steel and separates it from rainfall.  

Island Recycling holds the present contract and is a viable candidate as well as Island Disposal. However, if Island Recycling wants to continue processing they will need to cover the capital costs of building a structure to process under at the site.   
Roads

Subject:   Maxwelton Road Speed Study 

Attachment:  Memo dated 2/27/09 from Connie Bowers, to BOCC  

Proposed Action: Bill noted that a speed study was conducted on sections of Maxwelton Road the week of February 9th through February 13th. Maxwelton Road serves as a major arterial connecting SR 525 to the city of Langley. This section carries an average of 1,875 vehicles per day.  Maxwelton Road has a speed limit of 50 mph from Langley Road southerly for .837 miles. The speed limit then changes to 35 mph through the South Whidbey School districts facilities to SR 525 a distance of 1.133 miles. Based on the function, road character, collision history and speed study, the traffic engineering recommendation is to leave the speed limit at 50 mph as it is currently posted and not reduce it to 35 mph.  

There have been 6 collisions on this section of Maxwelton Road from 2006 - 2008. Four of the collisions were due to excessive speed. Drivers were fairly young; ages 16-21. Bill is recommending working with the Sheriff’s office for emphasis patrol and some educational outreach at the high school.   

There are two horizontal curves within this section of Maxwelton Road. Following the study it was determined that one of the curves should have a curve warning sign with a speed advisory plaque of 40 mph. Signs have already been posted on either side of the curve. 

Rumple strips help keep vehicles within their lands by producing a rumbling sensation when they are crossed. Maxwelton Road is one of the arterials submitted to WSDOT for shoulder rumble strip installation as part of a High Risk Rural Roads Project grant. 

Commissioner Homola questioned why they wouldn’t just leave the speed limit at 35 mph for such a short stretch of roadway.     

Connie Bowers, Traffic Engineer, said that section of Maxwelton Road is very rural with few driveways and few roadside obstacles. Drivers feel comfortable going faster. If the speed limit is changed to 35 mph you will have an enforcement issue.    

Commissioner Price Johnson felt it was important to use the science that is provided to help make these decisions otherwise it would all be on a case by case basis and totally arbitrary.    

Laura Larson, 5132 Maxwelton, noted that the section of Maxwelton Road that is the subject to the speed study is a very rural area with a high number of pedestrians and cyclists. Drivers tend to cross over the line when they take the curve. She has abandoned taking walks along that stretch of the road.  It is hard for a driver to effectively control their vehicle going around the curve at 50 mph and she was concerned they would not be able to stop in time if there was a school bus, pedestrian or cyclist there. During school hours the speed is 20 mph in the school zone. School kids leaving campus for lunch or at the end of the day heading for Langley start out at 20 mph and quickly ramp it up by 30 mph. 

Follow Up: Okay with Commissioner Dean and Commissioner Price Johnson to leave the speed limit at 50 mph. 

Subject:  Oak Harbor Franchise No. 362

Attachment:  franchise & map 

Discussion:  Bill informed the Board that the City of Oak Harbor is seeking a franchise to construct, operate and maintain a sewer collection system in, along, under and/or across County roads located in the City of Oak Harbor’s Urban Growth Area. This franchise is being driven by a project the City of Oak Harbor wants to build on Goldie Road with stimulus money.  For ease of application the city is requesting all their UGA areas be included in the sewer franchise.    
Commissioner Homola expressed concern about the accuracy of the UGA areas depicted on the Oak Harbor and Associated UGA’s map. 

Commissioner Price Johnson suggested bringing forward just the Goldie Road business area part of the proposal for now.   

Follow up: The Board agreed to scale down the proposal to include just the Goldie Road business area.  

Drainage  

Subject:  Purchase Order

Attachment:  no 

Proposed Action: Purchase Order No. 8420 – PW-0920-16; H. B. Jaeger Company, LLC; 100 36-

inch SDR HDPE Pipe; CDP 07-01, Work Order 399; $8,927.82 (incl. WSST).
Follow up: Okay to move forward after legal review. 

Subject: Purchase Order 

Attachment: no 

Proposed Action: Purchase Order No. 8421 – PW-0920-15; H. B. Jaeger Company, LLC; 520 

18-inch N-12 Storm Drain Pipe; CDP 08-02,Work Order No. 91; $6,358.31 (incl WSST).
Follow up: Okay to move forward after legal review. 

Health Department

Summary Minutes

Work Session was held between the County Commissioners and the Health Department on Wednesday, March 4, 2009, at 11:00 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair 



Staff:   Pam Dill




     Helen Price Johnson, Member  



 

                                            Angie Homola, Member  

Staff Present:     Keith Higman, Kerry Graves, Aaron Henderson, Suzanne Turner, Linda Telles, Carrie McLachlan  

Others Present:          Elaine Marlow, Dan Sherk 

Note: The first Health Department Staff Session of the month is designated for informal discussion of Board of Health matters. 

Administration

Subject: Security Door – Camano Health Building 

Attachment: no 

Proposed Action: The Board approved going out for formal bids for a security door in the Camano Family Resource Center using building funds. Dan Sherk will bring bids back to the Board for approval.    

Subject: PAA request – Janet Staub, Temporary increase to hours 

Attachment: yes

Proposed Action: Keith requested approval to temporarily increase Janet Staub’s hours from 20 to 32 hours a week though June 30, 2009.  Funds will come out of the Parent Education Grant. 

Follow up: Okay with Board. 

Subject: Department of Health – Consolidated Contract, Amendment #14 

Attachment: contract 

Proposed Action: Adds $8,500 for Adult Viral Hepatitis Program; $2,895 to continue program funding for Group B Drinking Water Program; $28,390 to continue program funding for WIC Nutrition Program; Contract Period: 1/1/07-12/31/11; Contract No. C14949(14); Contract Amount: $2,274,920, Amendment Amount: $39,785 

Follow up: Okay with Board. 

Subject: LOP

Attachment: no 

Proposed Action: Keith requested approval from the Board for leave of absence without pay for Erica Martel from March 24th to June 29th to complete her Masters Degree and thesis in hydrogeology from Western Washington University. 

Follow up: Okay with Board. 

Environmental Health

Subject: Revision of Environmental Health Fee Schedule –Liquid Waste 

Attachment:

Discussion:  Aaron provided the following proposed changes to the 2009 Environmental Health Fee Schedule – Liquid Waste 

	Current
	Proposed changes

	
	

	Repair Permit-Standard System        $390.00

(includes a site registration)
	Alteration Permit                                       $250.00

	Repair Permit-Alternative System    $535.00

(includes a site registration) 
	Owner/Installer – Standard Permit            $500.00

	Owner/installer – Standard Permit    $500.00
	Owner to install (standard systems only)  $214.00

(in addition to $390.00 permit fee)        

	Waiver Request – Administrative     $  40.00
	Waiver Request – Class A                        $  80.00

	Waiver Request – BOH                    $384.00
	Waiver Request – Class B & C                 $384.00


Follow up:  Bring back for a more formal discussion at work session on March 18, 2009.   

Subject:  Department of Ecology – OSS Inspection Implementation – Amendment #1 

Attachment: contract 

Proposed Action: Contract continues funding to support development of education & outreach for the OSS inspection plan. Contract Period: 11/1/08-6/30/09; Contract No. G0800423; Contract Amount: 39,000; Amendment Amount: $9,000

Follow up:   Board allows scheduling for signature once through contract review process.

Planning & Community Development

Summary Minutes

Work Session was held between the County Commissioners and the Planning Department on Wednesday, March 4, 2009, at 11:30 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:    John Dean, Chair


Staff:  Pam Dill




          Helen Price Johnson, Member     

 


         Angie Homola, Member  

Staff Present:    Keith Higman, Interim Director, Paula Bradshaw 

Others Present:  Elaine Marlow         

Subject:  Updating the Permit Fee schedule 

Attachments:   no

Information: Keith will bring this item to the Board for discussion at the March 18 work session.   

Subject: Competitive Solicitation exception 

Attachment: Memorandum dated 3/3/09 from Keith Higman to BICC 

Proposed Action: Request for competitive solicitation exception in accordance with ICC 2.29.030(B)(12) Services Agreement between Island County and Jeff Tate for assistance with specific long range planning items while the BICC completes the process of recruiting and hiring a new Planning Director for Island County Planning and Community Development. 

Follow up: Okay with Board. 

Subject:  Draft contract with Island County & Jeff Tate 

Attachment:   draft contract & scope of work 

Discussion: Keith presented the Board with a draft contract and scope of work for Jeff Tate to provide support and consultation for the long-range planning efforts currently underway and scheduled on the 2009 Annual Review Docket.  The compensation rate proposed is $125.00 per hour. (20 hours/week $65,000, 15 hours/week $48,750, 10 hours/week $32,500.) The contract would be effective from March 3, 2009 through August 31, 2009.  

Commissioner Homola noted that $125.00/hour seemed a little high but in reality if you take Jeff’s hourly wage and add to it the benefits that he was getting it is probably pretty close to that anyway. 

Elaine said that was correct. 

Commissioner Dean asked Keith how many hours he felt would be necessary. 

Keith said his needs could be covered with 10 hours a week, but the Board adopted a docket that may require more then that. 

Commissioner Homola said they need to look closely at how much consultant time will be required. The biggest long-range planning piece, fish and wildlife, has been moved to 2010 and they have grant funding to help them with the historic preservation piece.  She was hoping to be able to use Jeff’s services in the beginning as much as possible primarily to provide guidance and assistance to planning staff to help them implement long-range planning objectives.    

Keith pointed out that the professional services contract is written in such a way that Jeff will report to him as interim Planning Director. The County will be billed monthly and Jeff will not perform any work that is not authorized by the Planning Director.  

Commissioner Price Johnson suggested limiting the amount of the contract to “not to exceed $40,000” allowing them some flexibility with the hours.  

Commissioner Dean asked if there needed to be language in the contract concerning compensation for travel time. 

Keith indicated that language could be added to clarify that the hourly rate includes incidental costs and travel expenses.   He pointed out that as a part of his job he would be attending Planning Commission meetings and reviewing all the materials so that at the end of Jeff’s contract he will be knowledgeable about the process and the new Planning Director will be able to use him as a resource.   

Follow up: Keith will amend the contract to add some specificity in terms of legitimate billed costs and add a “not to exceed $40,000” clause. Okay with Board to move through risk and legal review for signature at a Monday Board meeting

WSU / Extension Services

Summary Minutes

Work Session was held between the County Commissioners and WSU/Extension on Wednesday, March 4, 2009, at   11:55 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair



Staff:  Pam Dill




     Helen Price Johnson, Member  



 




     Angie Homola, Member   

Staff Present:      Judy Feldman, Interim Director 

Others Present:        Elaine Marlow

Subject:   Reorganization of department  

Attachments:    Memo dated 2/25/09 from Judy Feldman, to BOCC 

Proposed Action:  Judy explained that the only position WSU funds is her own as Interim Director.  County current expense pays for part of the front desk position, the .5  Master Gardner position, the full time 4-H position and for part of the accounting supervisor’s salary. Everything else comes either though grants for Beach Watchers, through license plates and gift shop for Admiralty Head Lighthouse Docents and from Solid Waste for Waste Wise Volunteers. Shore Stewards is not technically a WSU Extension program, it is funded through a partner program with the MRC. 

In light of probable budget cuts, and the anticipated impacts on Island County WSU Extension, Judy would like to re-organize the existing structure in a way that increases their resiliency.  Specifically, instead of operating their volunteer programs as independent units, she would like to create a strength-based staffing framework that supports all of them, especially with regard to positions benefiting from current expense funds. Currently one person coordinates the Master Gardeners with a half-time commitment, one person coordinates the 4-H program with a full-time commitment, and one ¾ time front desk person. They have no one coordinating the Livestock Advisor Program or any other sustainable AG program, and no one maintaining their website in a time when communication is essential. 

Judy would like the flexibility of shifting the focus of existing staff to the following functions:

· A .5 FTE web/graphic designer to support the general extension functions with the ability to leverage grants as available to bring the position up to no more than .74; and should donations be made for the cause, to bring it to full-time with the donations carrying the weight of benefits. 

· A 1.0 FTE education planner to support the general extension functions by creating a perpetual calendar of community education opportunities, utilizing the resources and talents of their extension programs, volunteers, and community partners. 

· A .75 FTE front desk assistant to manage and forward communication of volunteer questions and concerns to appropriate staff. 

In addition, Judy would like to work with the current Beach Watcher Coordinator, to focus her talents of grant writing and program development on the entire WSU Extension Program as allowed by her present funding package. 

None of this would change present staffing levels, only the focus of the individuals. Judy sees this as a transitional organizational framework, not necessarily a permanent one. 

Follow up:   Okay with Board. 

Human Services

Summary Minutes

Work Staff Session was held between the County Commissioners and Human Services on Wednesday, March 4, 2009, at   1:00 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners: 
 John Dean, Chair


Staff:   Pam Dill




  
 Helen Price Johnson, Member  



 




  
 Angie Homola, Member 

Staff Present:       Jackie Henderson, Director, Beth Plush 

Others Present:     Elaine Marlow, Anne LaCour, Cathy Caryl 

Administration

Subject:  Approval of Network Installation Bid/Contract 

Attachment:   yes 

Proposed Action:  Purchase Order No. 7669; Whidbey Telecom; installation of computer network cables; 

Amount:  $4,283.70 [RM-CS-09-0049] 

Follow up:  Okay with Board. 

Subject:  Approval of Resolution for Petty Cash 

Attachment:  yes 

Proposed Action:  Request for a resolution to be prepared for the Island County Homeless Grant Assistance Program to be given a petty cash fund in the amount of $500.00, as accounted for in their contract with CTED.  The fund will be used to provide individuals exiting from jail, prison or an inpatient treatment facility with food, clothing, personal hygiene products and transportation. The money will not be given directly to the individual. The case manager will purchase any items that the individual needs. 

Anne LaCour noted that the Auditor’s Office originally had two licensing change funds and two recording change funds of $150.00 each. Whereas the Department of Licensing requires separate cash drawers for licensing, they have divided the change funds into six, three for licensing and three for recording of $100.00 each. 

Follow up: Okay with board.  

Subject: Human Services Advisory Board 

Attachment:  no 

Information:  Jackie said in order to streamline all of the new programs they are taking on she is  considering combining the Mental Health Advisory Board and the Substance Abuse Advisory Board and calling it the Human Services Advisory Board. It would require a resolution signed by the Board.     

AL/SA

Subject: State of Washington – OFM 

Attachment:  contract

Proposed Action: OFM is updating the Program Manager information. No other changes to contract.   Contract #OFM ILA No. K366 A1, Contract Amount: $1000.00 

Developmental Disabilities 

Subject: Mike Etzell 

Attachment:  no

Information:  Jackie reported that Mike Etzell, Development Disability Coordinator, was recently    selected by an organization called National Responsible Fatherhood to attend an all expense paid national training in Indiana.  Mike is just one of two people selected from Washington State to attend the training.    

Housing 

Subject: Homeless Housing Plan, Amendment #4 

Attachment:  contract 

Proposed Action: Renew existing contract that assigns responsibility for the administration of the Island County 10-Year Homeless Housing Plan to the Housing Authority of Island County and subcontracting allow for specialized services for children with severe behavioral issues, sensory integration challenges and children diagnosed as having autism spectrum disorders, Contract # HS-01-09; Contract Amount: $107,887.00, Amendment Period: March 1, 2009- February 28, 2010

Follow up: Okay with Board. 

Veteran’s Assistance 

Subject: Veterans Assistance Fund – transfer from GSA to Human Services 

Attachment:  no 

Proposed Action:  Jackie requested approval of a PAA for a full time case manager.  The position will be split between staffing veteran’s assistance and senior and vulnerable adults.  – Okay with Board. 

Elaine asked about funding for the case manager. 

Jackie noted that funding will come from the mental health sales tax and the veteran’s assistance fund. 

Commissioner Homola said it is her understanding that the County can charge one and one-eighth cents per $1000.00 of assessed value annually.  Presently the County only does that every three years.   

Elaine Marlow explained that the RCW requires that on the first Tuesday of September the County have a cash balance in the fund not less than one and one-eighth cents per $1000.00 of assessed value. Last year there was more cash in the fund then what the minimum requirement was. 

Any monies not spent remain in the fund. What has not occurred is an annual levy for the full one and one-eighth cents.  That increases the general fund by one and one-eighth cents. It is not in addition to what the County can charge for the levy, it comes out of the current expense levy.   

Commissioner Homola noted that in the past the Veterans Assistance Fund has not been utilized to its capacity. Once it becomes more accessible the funds will start to be utilized more. Funding the case manager will take away from what the fund is meant for.   

Elaine noted that the one and one-eighth cents brings in approximately $160,000 to $180,000 a year. Levying the full amount every year would be sufficient to fund the program,  in fact the County might be able to levy a little bit less and still provide some good services.   

Commissioner Dean asked Jackie to come back to the Board with a recommendation on the funding mechanism once the program is up and running.   

The Board approved bringing forward a resolution transferring administration of the Veteran’s Assistance program from GSA to Human Services.  GSA will continue to process claims until the case manager is hired. 

General Services Administration

Summary Minutes

Work Session was held between the County Commissioners and General Services Administration on Wednesday, March 4, 2009, at 1:45 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:  John Dean, Chair



Staff:   Pam Dill 




    Helen Price Johnson, Member  




    Angie Homola, Member 

Staff Present:      Betty Kemp, Sheriff Mark Brown, Dave Hollett 

Others Present:       Elaine Marlow 

GSA

Subject: Annual Surplus sale & auction   

Attachment: Resolution, Interlocal with City of Oak Harbor, 2009 Island County Surplus Equipment List

Proposed Action: Resolution C-21-09 In the Matter of the Sale or Disposal of Surplus County 
Property (Annual Surplus Sale); this resolution authorizes items to be sold or disposed of in 
accordance with Island County Code Chapter 2.31. 

Follow Up: Okay with Board. 

Subject: Change in supervision of Emergency Management Director 

Attachment:  yes 

Proposed Action:  Ordinance No. C-20-09 Change in Supervision of County Emergency 
Management Director and Amendment to Section 9.24A.50 ICC; the proposed Ordinance will 
change the Emergency Management Director position to be subject to the supervision of the 
Island County Sheriff rather than the County General Services Administration Director. 

Follow Up: Okay with Board to bring forward on Monday, March 9, 2009. 

Subject:  Office configuration change proposal 

Attachment:  diagram of GSA office 

Proposed Action: Betty would like to reconfigure the office to make it easier to respond to the public and move staff closer together. There is no cost to the move but she will require some assistance from maintenance.  

Follow Up: Okay with Board. 

Risk Management

Subject:  Washington Counties Risk Pool (WCRP) 

Attachment:  yes 

Proposed Action: Resolution C-22-09 In the Matter of Continuing Relationships with the 
Washington Counties Risk Pool (WCRP) and the Related Appointments and Designations of for 
each Member County; this resolution is to make current WCRP’s documentation of County 
appointees and designees into compliance with Interlocal Agreement and WCRP’s bylaws.
Follow Up: Okay with Board to bring forward on Monday, March 9, 2009. 

Motorpool 

Subject:  Replacement DEM vehicle 

Attachment:  no 

Information: Dept. of Emergency Management vehicle was wrecked due to hitting black ice.  Vehicle is totaled. Radios are intact. Rather than purchase a new vehicle, Betty thought they could move a Ford Escape out of the Planning Department to provide to DEM. 

Misc 

Subject:  Sole source resolution 

Attachment:  memorandum 

Proposed Action: Resolution C-19-09 Declaration that Purchase of Throw-Phone is a Sole 
Source Purchase Exempt from Competitive Bidding; this resolution authorizes the purchase of the 
Direct-Line Lifeline Series Crisis Response System from Enforcement Technology Group, Inc., a 
single source of supply. 

Follow Up: Okay with Board. 

Juvenile & Family Court Services

Summary Minutes

Work Session was held between the County Commissioners and the Juvenile Department on Wednesday, March 4, 2009, at 2:30 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners: 
John Dean, Chairman


Staff:  Pam Dill 




    
Helen Price Johnson, Member   

 




            Angie Homola, Member  

Staff Present:
   Mike Merringer, Mark Brown, Kelly Mauck, Greg Banks, Wylie Farr, Sharon Franzen

Others Present:   Elaine Marlow, Larry Larson 

Subject:   Interagency contract between AOC & Island County Superior Court  

Attachment:      yes 

Proposed Action:   Interagency Agreement with WA State Administrative Office of the Courts 
to fund guardian ad litem services; Contract No: IAA09402; Amount: $6,000 (RM-JUV-09-0047)

Follow-up: Okay with Board. 

Subject:   Contract for professional services 

Attachment:  yes 
Proposed Action:  Agreement for Professional Services with Thomas C. Petek, Ph.D., for pre-
employment psychological evaluations of juvenile detention officer applicants; Amount: not to 
exceed $6,000 [RM-JUV-09-0027]

Follow-up:  Okay with Board.

Subject: PAA 

Attachment: no 

Proposed Action:  Approval for two on-call bailiffs. 

Follow-up: Okay with Board to move forward with PAA. 

Sheriff

Summary Minutes

Work Session was held between the County Commissioners and the Sheriff on Wednesday, March 4,   2009, at  2:00 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair


Staff:  Pam Dill




         Helen Price Johnson, Member  




        Angie Homola, Member 

Staff Present:    Sheriff Mark Brown, Wylie Farr, Greg Banks, Sharon Franzen

Others Present:      Elaine Marlow, Larry Larson 

Subject:  Water Resource Program 

Attachment:    Ltr dated 1/29/09 from Larry A. Morse, North Whidbey Fire & Rescue, to Commissioner Dean  

Information: The Sheriff noted that the Fire District sent a letter to the Board requesting that the County reimburse them for expenses associated with Water Rescue.  The Sheriff spoke with Larry Morse, Chairman of the Board of Fire Commissioners, and Fire Chief, Marv Koorn to clarify that the Sheriff’s office was not getting money to support search and rescue. The money the Sheriff’s office receives is from tax payer money coming out of voter registration directed to recreational enforcement and education of boating in the State of Washington and not for search and rescue.    

The Sheriff’s boat is housed at the Taylor Road Fire Station and he is working on a Memorandum of Understanding with the Fire District to allow them in an emergency situation to take the boat to a launch where they will be met by a deputy.  

Subject:   Overtime Issues 

Attachment:    no 

Information: The Sheriff noted that overtime costs for the Maxwelton 4th of July Parade, the 3rd of July Freedom Fireworks and the Island County Fair amount to approximately $15,000. He wanted the Board to be aware that he will not be able to staff these events at the same security level as he has in the past.     

Commissioner Price Johnson said she would be happy to reach out to the organizers of these events to see if they have any creative solutions on their end.   

Prosecuting Attorney

Summary Minutes

Work Session was held between the County Commissioners and Prosecutor on Wednesday, March 4,   2009, at 2:10 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair



Staff:  Pam Dill




      Helen Price Johnson, Member  




      Angie Homola, Member  

Present:
     Greg Banks, Prosecutor, Sheriff Mark Brown, Wylie Farr, Sharon Franzen, Mike Merringer 

Others Present:     Elaine Marlow 

Subject:  Personnel  

Attachment:    Organization Chart 

Discussion:  Greg informed the Board of the resignation of Patrick McKenna, Senior Deputy Prosecuting Attorney. At this point he was not asking the Board to replace the position, but did not want this resignation forcing him into a de facto staff reduction.  He would like to wait and go through the budget process with the Board. He did want the Board to be aware of the impacts the resignation will have on his office and what his options are.  Out of the five remaining criminal deputy prosecutors only one does felony cases.  

One option is to drive those felony cases into the misdemeanor courts. District Court is a high volume court and you can move a lot more cases with less attorney manpower.  They have identified a case load of 60-80 felony level cases that don’t involve violence or physical injury and about 50 cases of felony drug possession crimes that can be charged as misdemeanors. 

Another set of cases are property crimes that involve a certain level of theft or damage. Currently any theft, vandalism or malicious mischief of more than $250.00 is a Class C felony. Anything over $1500 is a Class B felony. If they change that $250.00 level to $1500 that would move 25 to 30 cases out of Superior Court and allow them to be charged as misdemeanors. 

The other option would be to eliminate one of the three district court deputies or move one into the felony position and look at the misdemeanor case load to see what they could simply not prosecute. One they have identified is driving while license suspended cases. They prosecute about 400 of those a year. 

Greg said for the time being he is going to go with the first option and move those felony cases into District Court. In the future if he is able to increase his staffing levels it is an option that can readily be undone. The second option involves some major business practice changes and would be of a more permanent nature.  

Human Resources

Summary Minutes

Work Session was held between the County Commissioners and Human Resources on Wednesday, March 4,   2009, at 2:30 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair



Staff:  Pam Dill 




     Helen Price Johnson, Member 




     Angie Homola, Member   

Staff Present:
      Larry Larson, HR Director

Others Present:      Elaine Marlow

Subject:   Compensation for Interim Planning Director 

Attachment:     no 

Proposed Action:  The Board approved a temporary 2 step salary increase for Keith Higman as Interim Planning Director.   

Follow up: Okay with Board to bring PAA forward. 

Subject:  Planning Director Recruitment Budget 

Attachment:  yes 

Proposed Action:  Larry outlined a proposed budget for recruitment of the Planning Director position. 

Advertising 




$ 2000.00

Mailings & brochure 



$ 3000.00

Background Checks



$ 5000.00

Miscellaneous Administrative Expenses
$ 1000.00

Total 





$11000.00

Commissioner Price Johnson suggested using in house staff to develop the brochure.  

Follow up:  It is the Board’s desire for the budget not to exceed $10,000.00.   

Subject: Accounting manager position (Auditor) 

Attachment: no 

Proposed Action: Larry indicated that the accounting manager position came back from Bob Braun as a Grade 13. He requested approval from the Board to set the salary at a Grade 13 with a longevity step 4 or 5.  

Elaine pointed out that the accountants in the Auditor’s office are a pay grade 13. This position would be the same pay grade as the accountants they will be supervising. Rather than adding longevity steps a better option would be a pay grade 14. She suggested the Board talk with the Auditor prior to making any decision on the pay grade for this position.    

Follow up: The Board made no decision at this time.   

Subject: Budget Reduction Recommendations 

Attachment: yes 

	Reduction in hours (furlough)
	Close one day/week (Friday)

	Reduce energy usage (lights programmable thermostats)
	Wage freezes

	Refuse to do unfunded mandates
	New sources of revenue

	Changes to benefit plans 
	Opt out of medical 

	Sell park lands
	Central Purchasing

	Reduce travel budgets 
	Centralized motor pool

	Eliminate personal use of county vehicles
	Hiring freeze

	No PAQ adjustments (reclassifications)
	Stop paying rent with office space available in currently owned buildings 

	Lay-offs
	Combine departments

	Centralized accounting functions
	Eliminate blackberries

	Stop the purchase of new technology 
	Change equipment replacement schedules

	Contracting out (Janitorial services for example)
	Encourage retirement of people who are eligible 


Chairman’s Agenda

Summary Minutes

The County Commissioners met during Chairman’s portion of Work Session on Wednesday, March 4, 2009, at 3:00 p.m.., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.  

Present were:

County Commissioners:   John Dean, Chair 



Staff:  Pam Dill




     Helen Price Johnson, Member  



 




     Angie Homola, Member 

Staff Present:  Elaine Marlow, Budget Director        

Others Present:    Victoria Doerper, Director of Northwest Regional Council, Shelley Zylstra, Planning Unit Director, Sharon Hart, EDC 

Victoria Doerper and Shelley Zylstra provided the Board with a briefing on the work of the Northwest Regional Council (NWRC). 

The NWRC was established in 1971 through an interlocal agreement between Island, San Juan, Skagit, and Whatcom Counties. It was originally formed to meet the need for regional planning, management, and delivery of services in law enforcement, criminal justice, and delinquency prevention. NWRC is governed by a Board of Directors that is composed of two elected officials from each member county.    

The Law Enforcement Administrative Radio Network (LEARN) was established in 1972. This network maintains repeater sites, FCC licenses, and equipment so that local law enforcement can communicate effectively. The LEARN Board is composed of each county’s sheriff and representative Police Chefs. 

In 1975, the NWRC became the Area Agency on Aging (AAA) for the region and is charged with community assessment, planning & service development for older people. AAA activities provide a major focus and framework for values for the organization. County appointed members of the Northwest Senior Services Board advise the Board of Directors and staff. The AAA advocates for issues of importance to elders. Together with the Northwest Senior Services Board they develop a safety net of service; receive federal, state and local monies and design programs, fund, and monitor them; establish home and community based alternatives to nursing home care and participate in community activities to assure that older adults have a voice. 

The Older Americans Act was established in 1965 to assure:

· Adequate income

· Best possible health

· Suitable housing 

· Restorative services for frail

· Employment without discrimination

· Retirement in dignity

· Pursuit of meaningful activity 

· Efficient community services

· Benefit from research 

· Independence; self-determination 

The Older Americans Act provides funding for:

· Caregiver support

· Information and assistance

· General case management

· Meals on Wheels

· Congregate meals

· Tribal outreach 

The Older Americans Act is reauthorized every 10 years and continues to change in response to the needs of older adults. The Older Americans Act relies primarily on federal funding. Other funding from the state includes, the Senior Citizens Services Act funds; Family Caregiver Support funds; and Kinship Support funds. 

The NWRC receives Medicaid funds to provide Case Management Services fro low income people with disabilities as well as Medicaid Access Programs. 

Community Partners in Island County include:

· Senior Services of Island County

· Visiting Nurse Home Care

· Catholic Community Services

· Island Home Nursing

· Oak Harbor, Camano, and Bayview Senior Centers

Services include:

· Senior Information and Assistance 

· General and Medicaid Case Management 

· COPES In-home Long Term Care Services for Medicaid-eligible

· Family Caregiver Support Services

· Respite Care

· Congregate and Home delivered meals

· Meals on Wheels

· Volunteer Chore

· Kinship Support

· Caregiver Training 

· Medicaid Transportation

· Medicaid Interpreter Services

· Legal Services 

One of the requirements of the Older Americans Act is provide a community assessment and comprehensive plan every 4 years. The 2008-2011 focus is to make communities “elder friendly”. Elder friendly communities address basic needs, promote social and civic engagement, optimizes health and wellbeing and maximizes independence for the frail and disabled. Communities will have to make changes to accommodate the coming Age Wave. In order to be successful evaluation, program development, policy decisions and outcome measurements need to be started early. 

Budget Director

Summary Minutes

Work Session was held in the County Commissioners and the Budget Director on Wednesday, March 4, 2009, at 10:45 a.m. and 3:30 p.m. ., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:  John Dean, Chair



Staff:   Pam Dill




        Helen Price Johnson, Member  



 




       Angie Homola, Member  

Staff Present:         Elaine Marlow, Budget Director    

Others Present:      Betty Kemp, Sheriff Brown, Kelly Mauck, Greg Banks, Sheilah Crider, Judge Strow, Anamaria Nunez, Cathy Caryl, Mike Merringer,  Joyce Kasperson, Sharon Hart,  Executive Director, Economic Development Council 

Subject: Contract with Housing Authority of Island County 

Attachments:    no

Proposed Action: Amendment No. 1 to Contract with Housing Authority of Island County to provide funding for operating Marjie’s House; Amount: $18,000 (RM-BUDG-09-0090)

Follow-up:  Okay with Board 

Subject: Economic Development 

Attachment: yes

Proposed Action: Designation of Island County Economic Development Council as the Association Development Organization to coordinate economic development services for the county under contract with WA State Dept. of Community, Trade and Economic Development.
Follow up: Okay with Board. 

 Subject: Budget discussion 

Elaine Marlow, Budget Director, noted that revenue estimates for this year continue to be revised downward.  Planning and environmental health fees are 50% below last year and sales taxes tax collections are 10% below original estimates.  The General Fund now faces a $2.0 million deficit. The Board is seeking input from Elected Officials and Department Heads on what can be done within their department to assist in making up this shortfall. 

Commissioner Dean noted that the Board will be asking Elected Officials and Department Heads to provide them by March 13, 2009 what their department would look like with service reductions of 5%, 10%, 15% and 20%. The Board is also requesting clarification on which services are mandated and which are not mandated. Once the Board has reviewed the information a work session will be scheduled to discuss the various recommendations.  
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