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BOARD OF ISLAND COUNTY COMMISSIONSERS MINUTES OF MEETING
JANUARY 7, 2009 – WORK SESSIONS

Public Works 

Staff Session was held between the County Commissioners and Public Works on Wednesday, January 7, 2009, at 9:00 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair
 


Staff:  Pam Dill




     Helen Price Johnson, Member  




     Angie Homola, Member 

Staff Present:     Bill Oakes, Steve Marx, Jerry Mingo, Dave Bonvouloir, Connie Bowers, Randy Brackett, Doug Holbert 

Others Present:       Elaine Marlow, Larry Larson   

Public Works 

Subject:     PO to Central Services for AutoCad Annual Subscriptions 

Attachment:   Email re “Help Request: 51907” from Greg Hammer & Copy of PO 

Proposed Action:  10 each AutoCad 2009 license renewals & Map 3D license, $5247.07. 

Follow Up: Okay with Board. 

Roads 

Subject: Call for Bids Discussion – Terry’s Corner Phase 3 

Attachment:   Contract Provisions: WO No. 289C

Proposed Action:  Bill requested approval for call for bids for Terry’s Corner Phase 3 Roadway 

and Intersection Improvements, Sunrise Boulevard/North Camano; CRP 08-07, Work Order No. 

289C.

Follow Up: Okay to bring Resolution to Commissioner’s January 12, 2009 meeting. 

Subject:   East Harbor Road Speed Study 

Attachment:   Map with Photos
Proposed Action:  Bill noted that the speed study conducted does not support a decrease in the speed limit from 50 mph to 35 mph from Goss Lake south to the Freeland limits. He explained to the Board the process and standards for setting speed limits. His recommendation was to send a letter to the petitioners with the data and information explaining why the study does not support lowering the speed limit. 

Follow up: Okay with Board. 
Subject:   Change Order for Camano Hill Road 

Attachment:    none 

Proposed Action: Bill noted that Camano Hill Road was a two year, $7 million road project.  In the middle of paving season last year one of the refineries stopped producing asphalt. The County had a locked in price for Lakeside Industries to pave at $65.00/ton in 2007.   The bid prices in the summer of 2008, when the paving began, were about $82.00/ton putting them at a significant loss. Lakeside Industries has requested a cost adjustment from the County on the asphalt.  

Randy noted that Lakeside Industries actual cost for the paving, without profit, was $244,000.00. About 2/3 of the project pavement was affected by this situation that was outside their control.  Randy negotiated with Lakeside Industries and the recommendation is to allow for an 85% payment in the amount of $208,000.00.  He pointed out that Lakeside Industries is one of two paving contractors that can competitively pave on Whidbey Island and the County has a history of a good relationship with them.  

Bill noted that as they move forward with new contracts they will include de-escalator clauses for oil based products. 

Follow Up: Change order of $208,000.00 Okay with Board.  

 Solid Waste 

Subject:  Curbside Recycling on Whidbey 

Attachment: Power Point Presentation  
Proposed Action: Bill provided the Board with a complete overview of residential recycling in Island County. The WUTC regulates private companies that are given exclusive rights to areas to provide residential waste pick up. This right is often referred to as a “G Permit”.  The G Permit is a property right that can be sold, transferred, mortgaged, bequeathed, etc.  The G Permit still requires the regulatory oversight of the WUTC. The WUTC regulates service and cost. The two haulers given this right in Island County are Waste Management on Camano Island and Island Disposal (parent company- Waste Connections) on Whidbey Island. 

The other option the county has is to contract out for source separated recycled materials from residences in which case the BICC would regulate the cost and service. 

Currently Waste Management is providing voluntary twice a month curbside recycling pickup on Camano Island for $7.40/month. Public Works is looking for a way to provide the curbside option to Whidbey Island. 

Island Disposal provided a curbside recycling proposal for Whidbey to provide twice a month curbside recycle pickup for $6.50/month based on combined services with residential waste pick up (sorted /clean single steam, no glass).  All subscribers to their trash pick-up service would also pay for recycling pick up (they do not have to participate).  Island Disposal felt they needed a guarantee of the customer base. 

Bill discussed the pros and cons for both the franchise hauler and contracting for service. His recommendation is to go out for an RFP for the services and award the bid to the lowest bidder. He will request bids for voluntary service; combined service with residential pick up; service with and without glass. A certain percentage of the revenue from the commodities will be rebated to the customer (30% - 70%) to reduce the billed cost. Administrative costs would be included in the rate structure. 

The Town of Coupeville has committed to mandatory recycling and the City of Langley is willing to require combined service.  

Bill hoped to be able to advertise the RFP in January, select in March and implement in 2009. Once they have received the RFP’s and make their recommendation to the Board they will provide for public outreach.   

Follow up: Okay with Board to go out for RFP.   

Human Services

Staff Session was held between the County Commissioners and Human Services on Wednesday, January 7, 2009, at 10:40 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners: 
 John Dean, Chair


Staff:   Pam Dill




  
 Helen Price Johnson, Member  



 




  
 Angie Homola, Member 

Staff Present:       Jackie Henderson, Director, Beth Plush   

Others Present:     Elaine Marlow 

Administration: 

Subject: Approval of Purchase Office Furniture and Request 3 Bids

Attachment:  no 

Information: Beth noted that they are getting bids on 10 desk spaces from Bayshore Office Products, Firstline Office Supply and Office Depot. The back part of the building will be filled with existing used furniture from the NWFRC for which they are negotiating with the Health Department.    

AL/SA

Subject: DASA/Chemical Dependency Budget and Program Cuts

Attachment: no 

Discussion:  Jackie updated the Board on the recent budget and program cuts for the Division of Alcohol and Substance Abuse. Human Services will be losing $140,000.00 between now and the 1st of July.  

Currently Human Services has quite a bit of treatment money in their prevention programs (Big Brothers/Big Sisters, South Whidbey and Coupeville School District, Boys and Girls Club, Readiness to Learn) and if the treatment money gets cut significantly she will have no choice but to move that treatment money from the prevention programs back into treatment services. Many of those programs have various funding sources and as those sources lose money these programs may not survive.  

Follow up: Jackie will get the final details when they receive their contract amendment and will provide that information to the Board. 
Development Disabilities:

Subject: Toddler Learning Center

Attachment: contract 

Proposed Action: To allow for specialized services for children with severe behavioral issues, sensory integration challenges and children diagnosed as having autism spectrum disorders; Contract No. HS-12-08; Contract Amount: $13,040.00; Contract Period: January 1, 2009-August 31, 2009; [RM-HS-08-0290]. 

Follow up: Okay with Board. 

Mental Health

Subject: Jan Klassen, M.S.W. – Mental Health/Millage Special Project

Attachment: yes 
Proposed Action: Reimburse subcontractor for professional services for time spent in outreach, preparation time and support group sessions. Contract Period: 1/1/09-6/30/09, Contact #: HS-11-08, Contract Amount: $1,800.00. 

Follow Up: Okay with the Board to process the contract.

Subject: Gloria Kohler, M.A. – Mental Health/Millage Special Project 

Attachment: yes 

Proposed Action: Reimburse subcontractor for professional services for time spent in outreach, preparation time and support group sessions. Contract Period: 1/1/09-6/30/09, Contract # HS-10-08, Contract Amount: $2,500.00

Follow Up: Okay with the Board to process the contract.

Housing

Subject:  Housing Program update 

Attachment:  no 

Information:  The Housing Case Manager has been inundated with referrals. They will have their first residents moving in next week.   

Planning & Community Development 
Staff Session was held between the County Commissioners and the Planning Department on Wednesday, January 7, 2009, at 11:00 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:    John Dean, Chair


Staff:  Pam Dill




      Helen Price Johnson, Member     

 


      Angie Homola, Member  

Staff Present:    Jeff Tate, Paula Bradshaw, Jan Smith, Matt Kukuk, Andrew Hicks, Kyla Walters  

Others Present:  Elaine Marlow, Sue Engstrom, Keith Higman, Kathleen Parvin, Aaron Henderson, Lance Bierschenk         

Subject:   Enforcement Staffing   

Attachments:   Memorandum dated 12/29/08 from Jeff Tate to BOCC  

Proposed Action: Jeff requested authorization from the Board to upgrade the lead enforcement position from a Pay Grade 11, Associate Planner, to a Pay Grade 12, Senior Planner.    

Staffing reductions have hit all levels of the department from administrative support to the Assistant Director.  The Planning Department has 3 division managers, the Building Official, Resource Enhancement Manager, and Development Services Manager. In the past the Assistant 
Director has directly overseen the responsibilities of long range planning and enforcement. Jeff would like to elevate the enforcement position to a senior planner which carries with it more responsibility. 

Due to staff reductions he will be shifting some of the resources within the department and one of the things that he plans on doing is utilizing current planning staff to be the front line for some of the enforcement work. The senior planner will need to train staff on how to handle enforcement cases.  They like to try and achieve voluntary compliance. Those who don't respond to voluntary compliance will need to be funneled back into the more formal enforcement process.     

The budget implication of the upgrade amounts to $4,100.00/year.  Planning's M & O budget was based on an earlier prediction in work force reduction. Staffing levels were reduced more than originally anticipated. For example, with the reduction of the Assistant Director position there will be a cost savings in phone service of $1200.00/year and approximately $1000.00 in fuel costs as well as the registration fee for the annual conference the Assistant Director would have attended.  

Jeff noted that in the future if the economy improves and they are able to hire a second enforcement officer, in order to keep it budget neutral, they would hire them on as an assistant planner.    

Follow up:  Okay with Board for Jeff to work with Elaine Marlow to verify that money can be moved out of Planning's M & O budget and then move forward with the PAA. 

Subject:  2009 Long Range Planning Work Plan - Introduction 

Attachment:  Memorandum dated 12/30/08 from Jeff Tate, to BOCC 


Proposed Action:  Jeff provided the Board with a list of long range planning projects for 2009. The list is not intended to be exhaustive and the Board may have projects they want to add.  The list needs to be prioritized so resources can be allocated to accomplish them.  


Jeff also provided the Board with a spread sheet addressing methods of public notification for both project (Type I, II, & III) and non-project (Countywide, Zone Specific, Regional & Site Specific) actions.  Interest has been expressed in modifying public notification requirements. One suggestion that does not require a code change is to develop a county webpage for public notices.  

The deadline for a submitting a Comprehensive Plan Amendment is February 1, 2009. There is a $750.00 application fee. During the month of February the Board will work with Jeff and his staff to modify, prioritize or add to the list of projects.   

Commissioner Homola said in order to help prioritize they may want to look first at those projects that have a definite deadline attached to them. Some of the topics she would like to discuss are a renewable energy code, mini storage buildings in the Rural zone, and an AG plan. Some of the issues she was hoping they could get on the table during their wetlands discussion were mitigation banking, fee in lieu of and defining reasonable use.  

Follow up: Bring back for further discussion at next staff session. 

Subject:  Conservation District Contracts 

Attachment:   contract 

Proposed Action:  Services Agreement between Island County and Whidbey Island 

Conservation District to provide for Farm Planning services for applicable landowners 

within Holmes Harbor Shoreline Protection District and for LID and related public 

outreach within the Holmes Harbor Shoreline Protection District as part of the 

implementation of bacteria source control practices, effectiveness monitoring and 

community involvement; $75,000.00, [RM-PLN-08-0285] 

Follow up: Okay to schedule contract for Board approval on Monday, January 26, 2009.  

Subject:  Bierschenk Rezone 

Attachments:  yes 

Proposed Action:  Jeff noted that when the Island County Zoning Atlas was adopted in 1998 the subject property was designated Rural Center. That decision was appealed by the Citizen's Growth Management Coalition to the Western Washington Growth Management Hearings Board (WWGMHB).  The WWGMHB rendered a decision that took the property out of the Rural Center zone. The Bierschenk's bought the property in 2006 and later applied for a rezone to the County to bring it back to Rural Center zoning. The Planning Commission reviewed the rezone and recommended approval to the Board.  The Planning Department’s decision to recommend denial was based on the previous litigation and the fear that it would be setting the County up for another lawsuit. The Board can accept the Planning Commission's recommendation, remand it back to the Planning Commission or hold their own hearing and deliberate on the matter.   

Jeff provided two aerials of the subject property depicting where a wetland might be and where the hydrology is flowing. 

Andrew Hicks noted that when this 12.63 acre parcel was assigned a Rural Center designation planning staff felt strongly this parcel was part of the logical outer boundary of the Clinton Commercial RAID and that it met all of the designation criteria for the Rural Center zone. They continue to believe that the parcel should be included in the Clinton RAID. However, the Planning Department presented its arguments to the WWGMHB and was overruled. The WWGMHB gave the County two options; designate Clinton as a NMUGA or restrict the RAID boundaries. The County established the Clinton Sub Area Planning Committee and they ultimately voted against incorporation into a NMUGA.  

Commission Homola expressed concern with regards to the wetlands should the zoning be changed to Rural Center.  

Jeff noted that under the wetland ordinance commercially zoned properties require larger buffers around wetlands. Those larger buffers would mean a higher likelihood for a reasonable use request. At the time that a commercial development proposal comes in the department will have to make a discretionary reasonable use call based on the individual facts of the project. You cannot condition a rezone to say that only a portion of the property can be used. 

Commissioner Price Johnson said rather than accepting, remanding or holding their own hearings were there some other creative solutions that would better meet the needs of the Clinton community and the business owner and still preserve the findings of the WWGMHB.   

Jeff noted that the Bierschenk's have said that they would be open to looking at ways to preserve the wetland.  He did not think it was their intention to develop all 12 acres of the property. The Board can direct Planning staff to work with the property owner to see if there is a way to split off a portion of the land and perhaps come back to the Board with a slightly different proposal. The Board would then hold its own hearing on the proposal and make a decision.  

Lance Biershenck noted that their proposal was to give the 3.5 acres of wetland to the County and connect Dan Porter Park to the wetlands with pathways so it can become a more integrative part of the community. Their long term plan is to build a small country inn on the east side of the property. Of the12.5 acres they are looking at a 4.5 acre footprint for development.    

Follow up: Jeff will work with the Biershenck's on options for the property and bring those back to the Board. 

Subject:  Homeowner Septic Training (HOST)

Attachment:   no 

Proposed Action: Jeff noted that in response to the states mandate the Board directed the Planning Department to develop a homeowner septic training program (HOST) that allows homeowners to become certified and inspect their own septic tanks. 

Jeff has spent a lot of time recently talking with Keith Higman about the future of the HOST program and the possibility of moving the program to the Health Department. It is hard to compare what was spent in 2008 to set up the HOST program and what the future needs will be. There were a lot of one time set up costs that went into developing the HOST program. In his budget proposal to the Board for 2009 he estimated it would cost $58,000.00 to administer the program for the year. The Board did not approve a budget in either the Planning Department or the Health Department for the 2009 HOST program.  

Keith acknowledged what a great job Jeff and his staff did in putting the HOST program together. They were tasked with developing a program typically outside the expertise of the Planning Department and they have done a phenomenal job.  Keith agreed that the HOST program really should be in the Health Department. It is about teaching people how systems operate and why it is important to look at them. 

Keith noted that it was his understanding that the Board did, through its 2009 budget setting process, identify $30,000.00 for education. The Health Department's willingness to accept the HOST program would be with the acknowledgement that the money is still available and could be used to assist with the HOST program. Jeff's anticipation that with his current staffing level it would cost him $58,000.00 to conduct the HOST program means that the Health Department will not be able to teach classes at the same frequency that they were being taught in the past. They will have to reevaluate efficiencies in terms of delivery of the program and may look to do more of the training online rather than in the classroom. 

Commissioner Dean asked if they expected a decline in the demand for the classes in the next year. 

Keith said in the long run he would certainly anticipate a reduction in demand however they have not officially notified all Island County residents of the requirement to inspect their septic tanks and that training is available. Property owners with conventional septic tanks have a deadline of June 30, 2010 to achieve compliance. 

Commissioner Homola said they have been able to offer classes for free up until now but as the deadline approaches they may have to start charging a fee.   

Follow up: The Board agreed that it made sense to move the HOST program from Planning to the Health Department.  Keith will pursue a future discussion with the Board about funding the program after the initial $30,000.00. 

Subject:  Mini Storage 

Attachment:   yes 

Proposed Action:  Jeff noted that mini storage developments are a contentious issue with the public. They receive numerous complaints about how they look, increased traffic, lighting and crime.  These projects are popular permits to submit because they are relatively cheap to develop and generate revenue.  Jeff felt there was a need for the Board to look at some kind of long range consideration on how they wanted to deal with these and their appropriateness in certain locations.  

The code defines mini storage as self-storage spaces that are leased or rented as individual units.  The Rural zone allows personal storage facilities as a Type II Conditional Use Permit. A Type II decision requires a legal notice in the newspaper and a yellow sign with project information posted on the property. A Type II is an administrative decision that is appealable to the Hearing Examiner.  

Over the years some innovative designs have been developed through permit review to make the structures look like barns and agricultural clusters so that it is hard to tell that it is a mini storage complex but the neighbors still have concerns about crime, lighting and traffic.   

Follow up: Commissioner Price Johnson asked Jeff to check with other jurisdictions to see how they address mini storage developments. 
Island County Treasurer

Staff Session was held between the County Commissioners and the Treasurer on Wednesday, January 7, 2009, at 3:00 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair


Staff:  Pam Dill




        Helen Price Johnson, Member 




        Angie Homola, Member 

Present:    Linda Riffe, Treasurer

Others Present:   Elaine Marlow, Budget Director, Dave Mattens    

Subject:  New Credit Card Services  

Attachment:   no 

Information: Interactive Voice Response (IVR), the telephone activated ability to pay your taxes is going to go live around February 15, 2009.     

Subject:    Diking District 1 Assessment update 

Attachment:    no 

Information: Linda informed the Board that the Assessor’s office has prepared the benefit assessment that was requested by Diking District #1. It has gone to Central Services and is in the process of being calculated. The Treasurer’s office provided Central Services with the correct form that they need to have in order for it to be billed. Linda anticipates those bills will probably go out the 2nd week of February.   

Subject:    Adjustments Status 

Attachment:    no 

Information: The Treasurer’s office received 3,252 adjustments in 2008. They have processed 3,695 and currently have 352 to be completed. The additional adjustments were carried forward from 2008.    

Subject:   Current Interest Earning/Rates   

Information: Linda reported the CD rate at Whidbey Island Bank this week runs from .70% to a high of 2% going out over a year. Banner Bank is .67% out to 1.42%. The Local Government Investment Pool (LGIP) slipped to 1.20% this week and is in a downward trend. Currently the best she can do on bonds going out 2 to 3 years is 2.5% and she will not invest out that far in this volatile market. 

Totaling up all the laddered investments she made that will mature in 2009 comes close to $550,000 which is significantly down from previous years and her projection.  In 2008 the total interest earned in the LGIP was approximately $876,000.  In order to anticipate 2009 projections, she looked at the interest earned in 2003 when the interest pattern was similar.  The interest earned for 2003 in the LGIP totaled $148,000. The original projection of $1.7 million interest earnings for 2009, which includes both the LGIP and laddered investments, has been revised to an estimated $700,000 due to the significant and persistent downturn in the market.   
Subject:     REET grant money 

Attachment:    no 

Proposed Action: Linda noted that they have received a letter from the DOR that was sent out to all county assessors and treasurer’s from the property tax division indicating that the Governor’s proposed budget includes reducing the funding available in the REET electronic processing grant program. The grant was for $100,000.00 for each county and available to assist counties in development, implementation, and maintenance of electronic processing and reporting system of REET affidavits compatible with the DOR developed system. They are now in jeopardy of losing this money that they had earmarked for the assessor/treasurer system. She has not applied for the grant because they still don’t have approval for the system and monies have to be expended for the system prior to applying for the grant, which refunds the counties after the money is spent.   

The estimate for the program was ½ million dollars. Linda has approximately $100,000 available in her technology fund. That along with the grant funds that were available would mean they would only have to come up with around $300,000.        

Dave Mattens explained that they had been under the impression that they could participate in an interlocal agreement with Clark County’s contract, which five other counties have done, but the prosecuting attorney’s office has said they are not comfortable doing that, so Dave will have to go through the RFP process, which will extend the time it will take to get a system in place.  

Commissioner Price Johnson said they have an overwhelming need to move ahead with this program.   

Follow up: Elaine will try to arrange for Greg Banks, Dave Jamieson, Dave Mattens and Linda Riffe to attend the special staff session scheduled for January 14th to discuss the issue further. 

Health Department

Staff Session was held between the County Commissioners and the Health Department on Wednesday, January 7, 2009, at 1:00 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair 


Staff:   Pam Dill




     Helen Price Johnson, Member  



 

                                            Angie Homola, Member  

Staff Present:     Keith Higman, Kerry Graves, Dr. Roger Case, Linda Telles, Suzanne Turner, Aaron Henderson 

Others Present: Elaine Marlow, Dan Sherk, Bill Oakes, Larry Larson, Don Mason 

Note: The first Health Department Staff Session of the month is designated for informal discussion of Board of Health matters. 

Administration

Subject:   Proposed Camano Clinic Project – Skagit Valley Hospital 

Attachments:   no 

Proposed Action:   Skagit Valley Hospital currently operates a clinic on Camano Island that they run out of a County owned building that was built with Community Development Block Grant (CDBG) money. SVH has outgrown that building.  The Health Department and Public Works have been working with SVH to find ways of funding a new clinic and on two occasions worked with a consultant to submit CDBG applications to get State and CTED money to help the hospital build the new clinic. The County did not receive funding from those grants.   

The latest option that is being looked at is removing the former county-owned “Camano Center” building and building a new clinic facility.  The center is used frequently by the community and because of that, SVH has agreed that a portion of their building would be designated as meeting space open to the public. The concept is that the building would be built on County property, owned by the County and the County would enter into a long term lease arrangement with SVH as the tenant. 

SVH continues to want to move forward in trying to get this facility constructed even in light of what appears to be an even greater challenge in terms of how to fund it. To date SVH has not asked for more partnership from the County. What had been offered in the past in terms of the last CDBG grant was that the County would provide some level of in-kind service for the construction of a new facility, recognizing the building would be owned by Island County. The in-kind amounted to $212,000.00 for the land, $4000.00 for environmental review, $101,800.00 in project management consultant fees and $25000.00 for general administration.   

Keith is attending a meeting on Friday with SVH regarding the next phase of their planning and would like to be able to report back to them the Board’s interest or lack of in continuing to support this project.    

Bill Oakes said their latest cost estimate for the clinic was $2 million. Not included in that estimate is the demolition of the existing building, furnishings, medical equipment and A & E design, construction and support bringing the total project estimate closer to $4 million.       

Follow up:  The Board is still committed to providing in-kind support and continuing to work with SVH on the new facility.  

Subject:  Camano Nursing Office – Inner door installation 

Attachments:  yes 

Proposed Action:   Keith requested approval to use building funds to install an inner door at the Camano nursing office. Due to recent staff reductions, they no longer have a staff support person in the lobby available to direct people toward the various services offered in the building which helped in preventing individuals from wondering into the Compass Health, Public Health nurse or Public Health coordinators offices uninvited.      

Dan Sherk pointed out that the door being used to enter the health department side of the building is not the main entrance to the building. People are either missing the sign or are not familiar with the building. Additionally this issue was addressed a couple years ago and after discussing the change in dynamics to the HVAC system the idea was tabled.   Dan estimated the cost of a solid core door to be around $1000.00. He was fairly certain there was money in the building fund to cover it. 

Keith noted that there are two sidewalks, one that goes to the main entrance and the other that goes to the nursing side of the building and which sidewalk you take sort of depends on where you park. The main difference between now and a couple of years ago is the fact that there is no longer anyone in the lobby to direct people. He asked if perhaps they could install a partial door that would not affect the heat in the building.  

Dan said that was a possibility. He questioned if they installed a door that stayed shut, how staff would know that someone was in the waiting room.

Dan also asked why staff couldn’t just close their existing office doors. 

Suzanne Turner said it is important to note that this clinic has become very busy in relation to what it was in the past. They have one public health nurse and there are days when she is there on her own. She suggested having a door with a window so you could see that someone was there.    

Keith noted that with a solid core door they would have to address how they would know that someone was in the lobby. With regard to staff closing their existing office doors he felt the additional door would allow the opportunity for security from the outside but still allow this core group of individuals to feel free to move around within their work area without feeling claustrophobic.  

Follow up: The Board supported Keith working with Dan to come up with available options and bring those recommendations back to the Board.  

Subject:  Floor space reduction – North Whidbey Family Resource Center 

Attachments:     no 

Discussion: Keith noted that Health Department staff will be vacating the large room in the north wing of the NWFRC and moving to the Coupeville campus. They have furniture that was purchased not that long ago partially with current expense funds.  Jackie Henderson is very interested in purchasing the furniture for her expansion. Keith recognized that current expense 
paid for a portion of the furniture and whatever proceeds are raised from the sale of that portion of the furniture will be put back into current expense.   

Commissioner Homola asked if the County leased or rented space at the NWFRC.   

Keith noted that the Opportunity Council and Veteran’s Affairs currently lease space at the NWFRC. GSA manages county owned facilities.  

Commissioner Dean asked if Keith had a sense of the demand for the SWFRC. 

Keith said he is evaluating his own use of that building and whether or not it makes economic sense for him to staff that building.  It is his understanding that Betty Kemp and Don Mason went out into the community to let people know that space was available and got no inquires.   

Don noted that GSA intends to bring forward to the Board at their February staff session some options for the SWFRC.      

Subject: CSO/Family Planning Contract – staffing 

Attachment: no 

Information: Keith noted that the Health Department has lost grant funding in their Community Services Office family planning contract effective February 1, 2009. The funding loss will affect 2 staff members, one who worked 26 hours a week in this program and a 2nd individual who put in 6 to 7 hours per week towards the program. 

Subject:     First Health Department Staff Session of the month – designated for Board of Health matters 

Attachments:     no 

Discussion:  Keith noted that the Health Department has two staff sessions with the BOCC.each month. The first staff session has historically been designated for informal discussion of BOH matters and invitations have been extended to BOH members to attend. This allows the BOH members to have an open dialogue with staff about Health Department issues before they go to formal action.  Last month Jim Slowik was appointed Chair of the ICBOH for 2009.  

The second staff session is considered a BOCC staff session and invitations are not extended to BOH members. Keith just wanted to make sure that the current Board wanted to continue the practice. 

Follow up:  Okay with Board. 

Subject:    Department of Health – Consolidated Contract – Amendment #13 

Attachments:     contract 

Proposed Action:  Adds $157,720.00 fro “Blue Ribbon Local Health Funds” (5930 Public Health Funding), adds $19,204.00 for Immunization Program CHILD Profile, adds $90,422.00 for Local Capacity Development Funds, adds $22,500.00 for Group A Water Program, adds $27,672..00 for Oral Health Program, adds $24,000.00 for PHIP Quality Improvement Project, adds $191,846.00 for WIC Nutrition Program; Amended Amount: $533,364.00, Contract Period: 1/1/07-12/31/11, Contract #C14949

Follow up:  Okay to bring forward after legal review. 

Sheriff

Staff Session was held between the County Commissioners and the Sheriff on Wednesday, January 7,    2009, at 1:55 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair


Staff:  Pam Dill




      Helen Price Johnson, Member  




      Angie Homola, Member 

Staff Present:    Sheriff Mark Brown, Wylie Farr, Kelly Mauck, Mike Merringer, Greg Banks 

Others Present:      Elaine Marlow

Subject:  Misc 

Attachment:    no 

Information: Mark reported that during the severe winter weather period of December 16-25 the Sheriff’s Department received 831 incident reports. During the same 10 day period in 2007 they had 471 incidents reported.        

He also noted that in 2006 there were 15 traffic fatalities in Island County, 6 in 2007 and only 3 in 2008.  

Subject:  Animal Control Officer 

Attachment:    no 

Information: Carol Barnes had surgery and is currently recuperating at St. Joseph’s Hospital. A fund for Carol has been set up at Whidbey Island Bank. 
Prosecuting Attorney

Staff Session was held between the County Commissioners and Prosecutor on Wednesday, January 7, 2009, at 2:00 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair


Staff:  Pam Dill




     Helen Price Johnson, Member  




     Angie Homola, Member  

Present:  Greg Banks, Prosecutor, Mark Brown, Kelly Mauck, Wylie Farr, Mike Merringer 

Others Present:     Elaine Marlow 

Subject:  Misc 

Attachment:   no 

· Felony case loads climbed about 10% over 2007.  District Court cases dipped slightly in 2008 compared to the two previous years.  They had no new vehicular homicide cases in 2008.  

· PA’s office is running into file storage problems. They have fallen behind in their file destruction schedule and files are staking up in the office and in the storage unit. 

· Greg noted that Judge Churchill felt it was inappropriate and a conflict of interest for the PA’s office to have input into any decisions made or negotiated with the Public Defense contractor. Greg disagrees with Judge Churchill’s analysis and feels it is perfectly appropriate for him to provide input on some aspects of public defense. The only statutory prohibition is his involvement in the selection of a public defender.  

Mike Merringer noted that JCS receives grant funds in excess of $50,000.00 from the Office of Public Defense and in order to continue to receive those funds in good standing an ordinance needs to be created. He will be developing that ordinance in coordination with Greg and the Board will be able to hear both sides of the argument and make a decision on how to proceed. 

Subject: Districting Committee 

Attachment: no

Proposed Action: Greg noted that the City of Oak Harbor has determined that they will cease to operate as a municipal department of the District Court, effective January 1, 2011, and will begin to operate as its own municipal court. 

The Districting Committee will need to adopt a resolution requesting that the Board adopt an ordinance specifying what is going to happen with the Oak Harbor municipal court for both the next 2 years and then in 2011 when the contract ends.  

Follow up:  Okay with Board to bring ordinance forward to January 12, 2009 Commissioner’s meeting to schedule for Public Hearing. 

Juvenile & Family Court Services

Staff Session was held between the County Commissioners and the Juvenile Department on Wednesday, January 7, 2009, at 1:50 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners: 
John Dean, Chairman

Staff:  Pam Dill 




    
Helen Price Johnson, Member   

 




            Angie Homola, Member  

Staff Present:
   Mike Merringer, Mark Brown, Kelly Mauck, Greg Banks

Others Present:   Elaine Marlow 

Subject:    

Attachment:      

Proposed Action:   Mike Merringer briefed the Board on Governor Gregoire’s 

supplemental budget and her 2009-2011 budget in reference to Juvenile Court Services.  

Juvenile & Family Court Services receives about 50% of their funding from the state and 

were told early on that they could be looking at anywhere between a 5 and 25% reduction 

in funds. Overall they made out fairly well. 

There is a study that came out by Washington State Institute for Public Policy that 
indicated that if the state invested in evidence based programs that it would save the state 
millions of dollars in the future because they would not have to construct jails and 
prisons. Based on that report Senator Hargrove secured about $5.7 million for all the 
counties to increase their funding and offer those types of  programs. Governor Gregoire 
has targeted in the supplemental budget between now and the end of June a 25% 
reduction of those funds and then for the fiscal year 2009-2011 the elimination of 

all those funds. 

Mike noted that the funds were appropriated last session but they didn’t get the programs 
(Functional Family Therapy and Coordination of Services) up and running until January 
of 2008. Mike will be meeting with Senator Hargrove this Friday to discuss his intentions 
with regard to those funds.                            

Follow-up:    Mike will report back to the Board after his meeting with Senator Hargrove on Friday, January 9th. 

Chairman’s Agenda

The County Commissioners met during Chairman’s portion of Staff Session on Wednesday, January 7, 2009, at 2:30 p.m.., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.  

Present were:

County Commissioners:   John Dean, Chair 


Staff:  Pam Dill




     Helen Price Johnson, Member  



 




     Angie Homola, Member 

 Present: Teri Anania, Executive Director, Island County Housing Authority         

Staff Present:   Elaine Marlow     

Subject:   Island County Housing Authority Annual Report 

Attachments:   Annual Report Fiscal Year 2008 

Discussion:    Teri provided a brief overview of the Housing Authority.  The Housing Authority has   two major programs that are operated with HUD dollars. The Section 8 Housing Choice Voucher Program currently has funding for 274 housing choice vouchers.  They have 350 families on the wait list who are potentially looking at a five year wait. Of the 274 vouchers only 11 went to people on welfare which is indicative of who they are serving. They are serving parents with children working at minimum wage jobs and more recently middle aged people who are finding themselves unemployed and possibly facing foreclosure on their homes.

 She has an opportunity to apply for some family unification program vouchers which will require collaboration between the Housing Authority and the Department of Child and Family Services for children that are in the foster care system. The maximum vouchers she can apply for is 25 but she feels they can only use 10. She does not want to apply for more than they can use. They may not get the funding simply because Island County is a small rural community. The metropolitan communities typically score higher simply because they have more concentration of low income families. 

The other program is public housing. The Housing Authority has 110 units of public housing for seniors and persons with disabilities. 40 of those units are located at Brookhaven in Langley, 20 
at Dean Manor in Coupeville, the remainder at Oak Manor and Golden Oaks in Oak Harbor.  The have a wait list of about a year or so for Oak Harbor and Coupeville and about three plus years for Langley. Rent is based on 30% of the tenant’s adjusted gross income. They also take into account the seniors out of pocket medical expenses and anything that exceeds 3% of their adjusted gross income is used as a deduction as well. The Housing Authority is continuing to work on developing a 26-unit complex in Freeland.  They have received County funds to purchase the land. 

The Housing Authority also administers the county’s homeless housing grant and the homeless housing dollars as well as the Homeless Grant Assistance Program (HGAP) with Jackie Henderson, Human Services, for persons coming out of jail and awaiting treatment beds. 

Budget Director

Staff Session was held between the County Commissioners and the Budget Director on Wednesday, January 7, 2009, at 3:00 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:  John Dean, Chair



Staff:   Pam Dill




    Helen Price Johnson, Member  



 




    Angie Homola, Member  

Staff Present:         Elaine Marlow, Budget Director    

Subject: Additional staff sessions 

Attachment:

Discussion: Elaine recommended that the Board schedule an additional staff session over the next couple of months to allow the Board to spend more time talking amongst themselves and with department heads and elected officials.   

Follow up: An additional staff session has been scheduled for January 14th and February 11th.  

Subject: Misc   

Attachments:    Email from Mac McDowell to John Dean dated 1/6/09

Information:  Commissioner Dean noted that Mac McDowell has offered to continue to serve as the County’s contact to the Pentagon. He has made the trip to Washington DC since 1991 and has made contact with key people at the Pentagon talking about any issues with regard to NAS Whidbey. The only cost he has asked the County to cover is air fare of up $300.00. He will cover any other expenses. Commissioner Dean said he was not sure how the Board felt about Mac continuing that relationship but it does raise the question of whether the new Board is going to make some kind of a connection with the Pentagon.   

Elaine suggested that given the importance of keeping NAS Whidbey, and recognizing that the Board has 2 new commissioners with busy schedules, for this year, the Board should consider former Commissioner McDowell’s offer.  The approval could be conditioned upon Mac briefing the Board on his activities and providing Commissioner Homola with the contacts she needs to make the trip next year. 

Commissioner Price Johnson said it can’t be the County’s long term plan to have an ex- commissioner representing them at the Pentagon. 

Commissioner Homola indicated that she fully intends to maintain that relationship. She met with Oak Harbor Mayor Jim Slowik and asked him to invite her to all the meetings he has with the Navy so she could start making those connections. She also plans on contacting the new base commander Captain David to discuss the BRAC cycle and ask for his help in making those connections at the Pentagon as well.  She felt that there was not a willingness of the part of the previous commissioner to help her make those contacts.  

Commissioner Dean suggested that Commissioner Homola call Mac McDowell and express her concerns and willingness to establish a relationship with the Navy and discuss how to handle the issue.  

EXECUTIVE SESSION ANNOUNCED
The Board of Island County Commissioners met on January 7, 2009 in Special Session beginning at 3:30 p.m. in the Commissioner’s Hearing Room, County Annex Building, 1 NE 6th Street, Coupeville, Washington.  

Chairman Dean announced the purpose of the Special Session was so that the Board could meet in Executive Session as allowed under RCW 42.30.110(1)(i) to discuss potential/pending litigation with Deputy Prosecuting Attorney Dan Mitchell.   He did not expect an announcement afterwards in open public session and anticipated the session to last approximately 40 minutes.
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