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Public Works  
Summary Minutes 

 
Work Session was held between the County Commissioners and Public Works on Wednesday, 
August 18, 2010, at 9:00 a.m., in the Island County Annex Building, Commissioners’ Hearing 
Room, B-102, Coupeville, WA.    Present were: 
 
County Commissioners:   Helen Price Johnson, Chair   Staff:  Pam Dill 
        Angie Homola, Member   
        John Dean, Member  
 
Staff Present: Bill Oakes, Director, Randy Brackett, Bryant Mercil, Dave Bonvouloir, Adele 
Walimaki, Gynon Nash, Steve Marx, Phil Cohen 
 
Others Present:       Elaine Marlow, Budget Director, Rufus Rose     
 
(Record Part 1@00:15)   
 
Solid Waste  
 
Subject: Solid Waste Staffing  
Attachment: yes  
Proposed Action: 
 

 Following interviews, the vacant position for retiring attendant supervisor Adele 
Walimaki has been filled by long time attendant Gynon Nash. 

 To further streamline operations, Solid Waste is reallocating Gynon’s current 20 hours 
amongst 5 part-time attendants by seniority. Two employees will be eligible for medical 
benefits at a reduced rate. The other three attendants’ status will not change with regards 
to benefits.  

 Under the current staffing level on Whidbey, seven weekend work slots are being filled 
with seven employees, leaving no flexibility for leave or illness. Currently, employees 
often give up their weekend off or Adele would fill in for lunch relief several times per 
month.  

 Solid Waste is proposing using two on-call “substitutes” (no assigned FTE) to provide 
flexibility for the seven-day operation and cover leave and sick leave liability.   

 
The Budget Director expressed concern with the proposal due to the fact that Solid Waste 
revenues are down slightly and it is not budget neutral. Bill indicated that the proposal increases 
Solid Waste’s budget by about $2000.00 annually and they have the flexibility to adjust in their 
budget elsewhere if revenues continue to drop.   
Follow Up: Okay with Board.   
 
Public Works    
  
Subject:   Bid Award – Jail Controls Replacement  
Attachment:   Bid Tab & Recommendation    
Proposed Action:  Bill recommended contract award of the base bid and Alternate A4 
(Replacement of Existing Cameras) to Engineered Control Systems; Amount: $639,459.27 incl. 
WSST.  
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Elaine Marlow asked Bill to provide an estimate on the amount of overtime that will be required 
of jail staff for the project. She will look into the use of REET funds to pay for jail staff overtime.   
Follow Up: Okay with Board to move forward to Monday’s agenda.  
  
Subject:    Island County Bicycle Touring Enhancement – Local Agency Agreement 
Supplement 1  
Attachment:     Supplement 1 
Proposed Action: Supplemental Agreement No. 1 – Washington State Department of 
Transportation; Local Agency Agreement LA 6590 – Island County Bicycle Touring 
Enhancement;  Release of Construction Funds - $66,000    
Follow Up: Okay with Board to move forward to Monday’s agenda.  
 
Roads  
 
Subject:    Federal Distribution of STP-R Funding Project Applications  
Attachment:    none  
Information: Public Works will be applying for funding for 3 projects: 
 

 Freeland Trail    $500,000.00 in construction funding 
 East Camano/McElroy $400,000.00 in construction funding  
 Solid Waste turn lane  $1Million  
  

  STP-R funding requires a 13.5% match.  
 
Subject: Frostad PSE Lighting Agreement (cont. from 8/4/10)  
Attachment:   Street Light Schedule Authorization  
Proposed Action:  At the previous work session the Board asked Bill to look at engineering 
options for the sag vertical curves to meet design standards. He provided the following options:  
 

 Reconstruct the road – estimated cost ¼ million dollars  
 Illuminate the first 500 feet of the road  
 Reduce the speed limit from 45 mph to 25 mph (nighttime condition, not required during 

the day) 
Bill’s recommendation was to illuminate the first 500 feet of the road. County regulations require 
shielded light sources directed downward.   
 
Commissioner Homola said she understood that illuminating the first 500 feet of the road made 
the most economic sense, but she would prefer a solution that doesn’t require the lighting or the 
impact on the night sky environment.  
Follow up: Okay to move forward with agreement.  
 
Surface Water  
 
Subject:   Temporary Construction Easement – WO No. 480/Beach Drive Culvert 
Replacement  
Attachment:  yes  
Proposed Action: Temporary Construction Easement & Agreement – Camano County Club, Inc; 
Beach Drive Culvert Replacement, Work Order No. 480; Plat of Camano Country Club; Lot D & 
E; Sec. 19, Twp 31N, R 3 E.     
Follow up:  Okay with Board to move forward to Monday’s agenda.  
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Subject: Drainage Complaint – Heller Road  
Attachment:  none  
Information: Phil Cohen conducted a field investigation of the ongoing flooding problem at the 
Nicholson residence on Heller Road and briefed the Board on Public Works proposed solution.  
He will contact Ms. Nicholson and move the project forward to slip-line the 18” with a 12” 
HDPE pipe and provide her a point to connect to the new 12”.  All of Public Work’s construction 
will be in the road right-of-way.  
 

General Services Administration 
Summary Minutes 

 
Work Session was held between the County Commissioners and General Services Administration 
on Wednesday, August 18, 2010, at  10:04 a.m., in the Island County Annex Building, 
Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were: 
 
County Commissioners:  Helen Price Johnson, Chair  Staff:   Pam Dill  
       Angie Homola, Member   
       John Dean, Member  
 
Staff Present:      Betty Kemp, Director, Don Mason   
 
Others Present: Elaine Marlow, Budget Director, Mike Stansbury, Greenbank Farm 
Management Group, Cheryl Lowe, WCLT, Robert Pelant, Pacific Rim Institute, Steve 
Erickson, Rufus Rose, Bill Oakes, Bob Pederson, Courtney Jones “Whidbey Examiner”, 
Justin Burnett, “Whidbey News Times”, Jim Patton, Marshall Bronson, Port of Coupeville 
Commissioner,  five members of the public   
 
(Record Part 1@01:04:40)  
 
Property Management  
 
Subject:    Camano Multi-Purpose Center Utilization  
Attachment:   yes  
Proposed Action: Monte Marti with the Snohomish Conservation District wants to create an 
“office presence/location” on Camano Island and has requested permanent office space in the 
County’s multi-purpose building. Betty advised Mr. Marti that the office space was available 
Tuesday through Friday. The Monday schedule includes standing groups such as WSU Beach 
Watchers and EDC with months in advance reservations.   
Follow Up: Betty will contact Mr. Marti and offer him the option of full time occupancy of the 
larger room at $525.00/month or the smaller room at a lesser rate.    
 
Conservation Futures 
   
Subject:    2010 CFF Projects (continued from 8/4/10)  
Attachment:   yes  
Proposed Action: Cheryl Lowe, representing Whidbey Camano Land Trust, Michael Stansbury, 
representing the Greenbank Farm Management Group and Robert Pelant, representing Pacific 
Rim Institute presented their applications for conservation futures funds and answered questions 
from the Board.  
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The management group is hoping for $550,000 to protect the farm with a conservation easement 
and help the Port of Coupeville reduce its bond debt. The institute is hoping for $500,000, also for 
a conservation easement, and the land trust wants $250,000 to protect farmland in Ebey’s 
Landing National Historical Reserve. 
 
The Board would like to review financial information, such as cash flow, possible grants, and 
future projections of incoming Conservation Futures funds before moving forward with any of 
the proposals.   
Follow up: Continue to September 1, 2010 work session.    

 
Planning & Community Development 

Summary Minutes 
 
Work Session was held between the County Commissioners and the Planning Department on 
Wednesday, August 18, 2010, at 11:09 a.m., in the Island County Annex Building, 
Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were: 
 
County Commissioners:    Helen Price Johnson, Chair    Staff:  Pam Dill 
         Angie Homola, Member      
          John Dean, Member   
          
Staff Present:    Bob Pederson, Paula Bradshaw  
 
Others Present:  Elaine Marlow, Director, Courtney Jones, “Whidbey Examiner”, Rufus 
Rose, Steve Erickson            
 
(Record Part 1@)02:08:50)  
 
Subject:     Briefing schedule  
Attachments:   yes  
Proposed Action: Planning & Community Development suggests the following briefing 
schedule for APP 132/10:  
 
Appellant brief:   September   3, 2010 
County staff response brief: September 17, 2010 
Appellant’s reply brief:  September 24, 2010 
 
Commissioner Dean moved to approve the briefing scheduled as presented. The motion was 
seconded by Commissioner Homola and carried unanimously.    
 
Subject:  FEMA 
Attachment:   none 
Proposed Action:  Postponed to 9/1/10 work session.  
Follow up:  
 
Subject:  Proposed Ebey’s meeting schedule – Design Guidelines   
Attachment: none  
Discussion: Proposed meeting dates: 
 
September 30, 2010    November   2, 2010  
October       5, 2010    November   4, 2010  
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October     14, 2010    November   9, 2010  
October     26, 2010    November 30, 2010 
October     28, 2010      
Follow up: Bob will work with Debbie Thompson on scheduling the meetings.   
 
Subject:  PAA for Administrative Assistant (replacement position)  
Attachment:   none  
Proposed Action: Approval of PAA for Administrative Assistant/Building position – Lyanne  
Corn will be leaving County service on August 27, 2010. Elaine suggested Bob attach a letter to  
the PAA outlining the justification for filling the position.  
Follow up: Okay with Board to move forward with PAA.  
 
Subject:  Permit Tracking Software 
Attachment:   none  
Proposed Action:  Authorization to move forward with contract negotiations with Paladin Data  
Systems Corporation for permit tracking software.  
Follow up: Okay with Board.  
  
Subject:  2010 Docket update  
Attachment:   none  
Discussion:  Bob briefed the board on the status of the 2010 docket.  
 

 Park & Open Space Plan 
 Shoreline Master Plan/Fish & Wildlife update 
 Oak Harbor UGA (discussion at 9/8/10 work session)  
 Freeland Subarea  

- Public Workshops – September 14, 2010, October 5, 2010, October 26, 2010  
- SEPA Determination – November 
- Present staff recommendation to Planning Commission – November 23, 2010 
- Public Hearing – December 7, 2010  

 Public Benefit Rating System & Timber Open Space  
 Aircraft Accident Potential Zone (APZ)  

 
Commissioner Homola encouraged the Planning Director to address the APZ and resolve some of 
the overlay concerns. She will be meeting with the new CO Captain Jay Johnston and would like 
to be able to report that the County has identified how they are going to move forward.           

  
Human Services 

Summary Minutes 
 
Work Session was held between the County Commissioners and Human Services on Wednesday, 
August 18, 2010, at 1:00 p.m., in the Island County Annex Building, Commissioners’ Hearing 
Room, B-102, Coupeville, WA.    Present were: 
 
County Commissioners:   Helen Price Johnson, Chair  Staff:   Pam Dill 
       Angie Homola, Member        
       John Dean, Member  
  
Staff Present:  Jackie Henderson, Director, Lynda Richards  
 
Others Present:  Elaine Marlow, Budget Director   



BOARD OF ISLAND COUNTY COMMISSIONERS MINUTES OF MEETNG   220 
AUGUST 18, 2010 – WORK SESSIONS 

  Vol. 2010  

 
(Record Part 2@00:28) 
  
Subject:    Big Brothers/Big Sisters of Island County  
Attachment:    yes  
Proposed Action: Contract amendment for substance abuse prevention; HS-14-09(1); Terms of 
Contract: 7/1/09-6/30/11; Contract Amount: $13,000.00 Amendment Amount: $6,500.00 
Follow up:  Okay with Board to move forward to Monday’s agenda.  
 
Subject:     Phoenix Recovery Services  
Attachment:   yes  
Proposed Action: Amendment No. 5 for Chemical Dependency Treatment and Crisis Services; 
HS-06-09(5); Term of Contract: 7/1/09-6/30/11; Contract Amount: $860,778.00; Amendment 
Amount: a decrease of $5,982.00.  
Follow up: Okay with Board to move forward to Monday’s agenda.  
 
Subject:  School Based Mental Health Program 
Attachment:   yes  
Proposed Action: Agreement between Island County and Coupeville School District #204; 
Contract Number: HS-21-10; Term of Contract: 8/15/10-6/30/11; Contract Amount: -0- 
Follow up: Okay with Board to move forward.    
 
Subject:  School Based Mental Health Program  
Attachment:   yes  
Proposed Action: Agreement between Island County and Oak Harbor School District #201; 
Contract Number: HS-22-10; Term of Contract: 8/15/10-6/30/15; Contract Amount: -0-  
Follow up: Okay with Board to move forward.     
 
Subject:  School Based Metal Health Program  
Attachment:   yes  
Proposed Action:  Agreement between Island County and South Whidbey School District #206; 
Contract Number: HS-23-10; Term of Contract: 8/15/10-6/30/15; Contract Amount: -0-  
Follow up: Okay with Board to move forward.     
 
Subject:  School Based Mental Health Program  
Attachment:   yes  
Proposed Action:  Agreement between Island County and Stanwood-Camano School District 
#401; Contract Number: HS-24-10; Term of Contract: 8/15/10-6/30/15; Contract Amount: -0- 
Follow up: Okay with Board to move forward.     
 
Subject:  Contract with Saratoga Community Housing  
Attachment:   yes  
Proposed Action:  Low-Income Housing Surcharge Fund contract for Island Affordable Housing 
Trust dba Saratoga Community Housing for acquisition of land and construction and sale of two 
homes to Island County households with an income at or below 50% of the area median income; 
Contract Number: HS-20-10; Term of Contract: through 6/30/13; Contract Amount: $45,000.00.  
 
The original contract was for 10 units. This is a one time exception and is not intended to set a 
precedent.  
Follow up:  Okay with Board to move forward after legal review.    
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Subject:  Homeless/Affordable Housing  
Attachment:   none  
Information:   
 

 Working on the revisions to the 10 year plan and should be ready to bring to work session 
in September.  

 Meeting next week with the Homeless Housing Task Force and will discuss the merging 
with the Island County Affordable Housing Advisory Board.  

 Researching resolutions and Interlocal agreements from other counties who have merged 
their boards.  

 Looking into what the recording fees can and can’t be used for. Need to look into setting 
up separate accounts.   

  
Island County Auditor 

Summary Minutes 
 

Work Session was held between the County Commissioners and the Auditor on Wednesday, 
August 18, 2010, at 1:14 p.m., in the Island County Annex Building, Commissioners’ Hearing 
Room, B-102, Coupeville, WA.    Present were: 
 
County Commissioners:   Helen Price Johnson, Chair  Staff:   Pam Dill  
        Angie Homola, Member        
        John Dean, Member    
 
Present:      Sheilah Crider, Auditor, Anne LaCour  
 
Others Present:     Elaine Marlow, Budget Director, Rufus Rose   
 
(Record Part 2@13:15)          
 
Subject: Update on accounting system  
Attachment: none  
Information: Anne noted that the new accounts payable system is working and they are getting 
ready to go live. It is a true accounts payable system and will take some adjustment. They should 
be on the new system for the August monthly financial reports. Review of the reports will now be 
scheduled on the 3rd work session of the month rather then the Board’s Monday meetings to allow 
more time for discussion.       
  
Subject: Update on HAVA grant for remote ballot drop boxes 
Attachment:  none  
Information: The Facilities Department will be installing 3 pole mounted ballot drop boxes, in 
Coupeville, Freeland and Oak Harbor. They should be ready by the November election.     
  
Subject: HART Maintenance Agreement     
Attachment: 
Proposed Action: At the July 21, 2010 work session the Board approved moving forward with a 
five year contract with HART that will freeze the maintenance costs and save the County 
approximately $900.00 a year. The contract was sent to Dave Jamieson for legal review. Dave 
provided several changes which HART does not accept. HART wants a standard agreement that 
will be used uniformly for all 26 of the counties in Washington.  
Follow up: Sheilah will continue to negotiate the terms of the contract with Dave Jamieson.   
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Subject: Update on the election  
Attachment: none  
Information: First County in Washington to post the results of the primary.  Certification of the    
election will take place the first day of September.   
 
In the November general election there are nine state wide measures and two countywide 
measures on the ballot.     

 
WSU / Extension Services 

Summary Minutes 
 
Work Session was held between the County Commissioners and WSU/Extension on Wednesday, 
August 18,    2010, at 1:35 p.m., in the Island County Annex Building, Commissioners’ Hearing 
Room, B-102, Coupeville, WA.    Present were: 
 
County Commissioners:   Helen Price Johnson, Chair   Staff:  Pam Dill 
        Angie Homola, Member        
        John Dean, Member    
 
Staff Present:   Lynette Goodell    
 
Others Present:  Elaine Marlow, Budget Director  
 
(Record Part 2@33:28)  
 
Subject:  Personnel    
Attachments:    no  
Information:  Hired Thane Tupper as the new Weed Control Program Coordinator. He will be 
working two days on Whidbey and one day on Camano.   
 
Subject:    Amendment No. 1 to Community Litter Cleanup Program Fund    
Attachments:     yes  
Proposed Action: Amendment No.  1 – Community Litter Cleanup Program Fund (CLCP) 
Agreement between Island County and Lighthouse Environmental Programs; Contract Period: 
July 1, 2009-June 30, 2011; reduced by $27,200.00 
Follow up:   Okay with Board to move forward with agreement.  
 
Subject: Agreement between Lighthouse Environmental Programs and Island County for 
Climate Stewards Program  
Attachments:    yes  
Proposed Action:  Agreement between Lighthouse Environmental Programs and Island County 
for Climate Stewards Program; Term of Contract: July 1, 2010 - June 30, 2011; Contract 
Amount: $5,000.00  
Follow up:   Okay with Board to move forward with agreement pending risk and legal review.  
 
Subject:      Interlocal Agreement between Island County and the Town of Coupeville  
Attachments:   yes  
Proposed Action: Interlocal Agreement between Island County and the Town of Coupeville for 
the provision of Conservation Services (Ebey’s Prairie Water Quality Improvement 
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Phytoremediation Project); Term of Contract: Approval date through 6/30/11; Contract Amount: 
$20,000.00.  
Follow up:   Okay with Board to move forward with agreement pending risk and legal review.   

  
Juvenile & Family Court Services 

Summary Minutes 
 
Work Session was held between the County Commissioners and the Juvenile Department on 
Wednesday, August 18, 2010, at 1:42 p.m., in the Island County Annex Building, 
Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were: 
 
County Commissioners:  Helen Price Johnson, Chair  Staff:  Pam Dill  
        Angie Homola, Member       
               John Dean, Member   
 
Staff Present:    Mike Merringer, Director  
 
Others Present:   Elaine Marlow, Budget Director   
 
(Record Part 2@41:05)  
 
Subject:  Program Agreement between Island County and DSHS - Consolidated Contract 
FY2011  
Attachment: yes   
Proposed Action:  Consolidated Contract FY2011 with WA St. DSHS providing grant funding 
for probation programs and personnel.  Contract No.: 1063-93959. Amount: $194,951.00   
Follow-up:  Okay with Board to move forward to Monday’s agenda.  
 
Subject:    Contract Amendment between Island County and DSHS - JABG FFY09 
Attachment:  yes  
Proposed Action: Contract Amendment JABG FFY09 with WA St. DSHS providing grant 
funding for the Alternative to Detention Work Crew.  Contract No.: 0663-99171-06. Amount: 
$10,580.00.   
Follow-up:  Okay with Board to move forward to Monday’s agenda.  
 
Subject:     Personnel  
Attachment:  none        
Proposed Action:   Approval for a PAA for Administrative Assistant .5 FTE; Jerilee Gudmunson  
replacement. Elaine suggested Mike attach a letter to the PAA outlining the justification for  
filling the position.    
Follow-up:    Okay with Board.    

 
Assessor 

Summary Minutes 
 
Work Session was held between the County Commissioners and the Assessor on Wednesday, 
August 18, 2010, at 2:00 p.m., in the Island County Annex Building, Commissioners’ Hearing 
Room, B-102, Coupeville, WA.    Present were: 
 
County Commissioners:    Helen Price Johnson, Chair   Staff:   Pam Dill   
         Angie Homola, Member  
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         John Dean, Member  
   
Present:     Dave Mattens, Assessor 
 
Others Present:    Elaine Marlow, Budget Director   
 
(Record Part 2@59:45)  
 
Subject:  Mapping Division  
Attachment:  none  
Information:   
Segregation Section: Backlog update 
December 2009  155 
July 2010   111 
As of August 12, 2010 115 (no input) 
Cartography Section: 
Submitted annexation update to the State 
Updated 18 plats and currently validating mobile home parks between the legacy system and 
PACS (Property Appraisal & Collections System)   
          
Subject:   Appraisal Division 
Attachment:  none  
Information:  
Levy update: 

 Submitted a draft revised Certification Levy Sheet for DOR’s consideration to better 
accommodate school and other taxing districts.  

Personal Property: 
 60% complete with entering Additions and Deletions information 
 Will miss the September 1 deadline due to no input (sent DOR written notification) 

Residential Property: 
 New construction field work is complete. After new system “Go-Live” date several days 

of input will remain.  
 Appraisers should have all appeals prepared before the end of August.  
 Area 6 revaluation should begin in September. 

  
Subject:   Administration Division  
Attachment: none 
Information:  
Senior Citizen: 

 Processing on hold until “Go-Live”.  
 New limited-income applications arriving. 

Current Use: 
 No update   

          
Subject:   Technology update 
Attachment: none 
Information: Completed the first week of PACS training. “Go Live” target is still on schedule 
for September 1, 2010.   The Treasurer’s Office is going to be asking for a revised “Go Live” date 
of September 13, 2010.  Dave confirmed during a conference call that included both Anamaria 
Nunez and Cathy Caryl that they do not need to “Go Live” collectively they can “Go Live” 
independently.     
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Department of Emergency Services   

Summary Minutes 
 
Work Session was held between the County Commissioners and the Department of Emergency 
Services on Wednesday, August 18, 2010, at 2:13 p.m., in the Island County Annex Building, 
Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were: 
 
County Commissioners:   Helen Price Johnson, Chair  Staff:  Pam Dill 
        Angie Homola, Member   
        John Dean, Member  
 
Staff Present:   Dave Hollett, Director  
 
Others Present:  Elaine Marlow, Budget Director, Tom Shaughnessy, Director I-COM 911,  
 Dr. Roger Case, Sheriff Mark Brown, Kelly Mauck, Rufus Rose  
 
(Record Part 2@01:12:40)  
  
Subject:    Equipment request  
Attachment: yes  
Proposed Action:   Purchase Order Nos. 9256-9259 Harris Stratex Networks Inc. for channel 
banks to enable ICOM to tie into the North West Regional Interoperable Communications 
(NWRIC) backbone.  The equipment and installation is 100% grant funded through WA State 
Homeland Security Grant Program. Amount: $54,510.93.    
Follow Up: Okay with Board to move forward to Monday’s agenda.  

 
Budget Director 

Summary Minutes 
 
Work Session was held between the County Commissioners and the Budget Director on 
Wednesday, August 18, 2010, at 1:55 and 2: 35 p.m., in the Island County Annex Building, 
Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were: 
 
County Commissioners:  Helen Price Johnson, Chair  Staff:   Pam Dill 
       Angie Homola, Member        
       John Dean, Member   
  
Staff Present:         Elaine Marlow, Budget Director 
 
Others Present:  Ingrid Smith, John McFarland, Sheriff Brown, Kelly Mauck, Bill Oakes, 
Rufus Rose, Jon Beck, South Whidbey Fire District #3    
  
(Record Part 2@)54:14)  
 
Subject: Ordinance increasing County Excise Tax for the Enhanced 911 Emergency 
Communication System  
Attachment: none  
Proposed Action:  Elaine is working with Dave Jamieson to draft an ordinance increasing 
County excise tax on switched access lines, radio access lines and voice over internet protocol 
service lines. Under SSB 6846, starting with taxes imposed January 1, 2011 the State Department 
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of Revenue (DOR), rather than the County Treasurer, will collect the E-911 excise tax. A contract 
with DOR must be entered into by October 15, 210 in order for the DOR to begin collection on 
January 1, 2011.   
Follow up: Okay to move forward to schedule for public hearing once ordinance is finalized.  
 
(Record Part 2@01:36:13)  
 
Subject: Fire District #3  
Attachment: none  
Information: Fire District #3 received a FEMA grant for fire prevention and will be installing 
address signs for every resident on the south end of Whidbey Island.   
 
Subject:    Consider applicants for the Historical Review Committee 
Attachments:   yes   
Proposed Action: The current openings are for a representative of a local patriotic, preservation 
or historical society or organization; an architect, landscape architect or planner; or a person with 
knowledge or expertise in historic preservation.   
Follow up: The Board approved moving forward with the reappointment of Paula Spina as the 
Historical Society representative to Monday’s agenda and left the architect position vacant.      
 
Subject:   Ferry Advisory Committee applicant  
Attachments:    yes 
Proposed Action:  Consider applicant for Coupeville Ferry Committee.   
Follow-up:  Okay with Board to forward recommendation to Monday’s agenda.  
 
Subject:   Human Resources Director Classification  
Attachments: Memorandum dated 8/12/10 from John McFarland, Interim Human Service 
Director, to the BOCC  
Information:  The current Human Resources Director position is classified as an E-24. Other 
positions on the salary grid at that level are the Facilities Director, Central Services Manager and 
Human Service Director. Review of the job description and requirements for the position reveals 
that the complexity and technical requirements are more in line with that of Planning Director and 
Budget Director (Grade E-28).  
 
It is the recommendation of John McFarland, Interim Human Resources Director, that the Salary 
Classification for Human Resources Director be changed from E-24 to E-28 at the entry level.   6 
While this is still below comparable counties average, it is more consistent with the position 
requirements and its relationship to positions within the organization that have similar levels of 
responsibility and technical complexity.   
 
Commissioner Dean moved to change the salary classification for the Human Resource Director 
from Level E-24 to Level E-28 ($6213.00 - $7220 per month). The motion was seconded by 
Commissioner Price Johnson and carried with two votes in favor. Commissioner Homola 
abstained.  
 
Subject:  Budget discussion  
Attachments:      
Discussion:  The 2011 Budget Call will go out via email to all departments tomorrow. Elaine will 
attach an Excel Spreadsheet for each department to fill out which can then be uploaded directly in 
the new accounting system, saving time and improving accuracy. As a starting point the 
department’s budget narratives should be based on the proposed 5 and 10% reduction levels 
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discussed earlier in the year. Elaine suggested asking Facilities for a 5% reduction. (They were 
not included in earlier discussions.)  Budget proposals will be due Friday, September 3, 2010.  
The goal is to hold the public hearing on adoption of the budget on October 4, 2010.    
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