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MAY 11, 2011 - WORK SESSIONS

Island County Auditor
Summary Minutes

Work Session was held between the County Commissioners and the Auditor on Wednesday, May
11, 2011, at 10:00 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-
102, Coupeville, WA. Present were:

County Commissioners: Angie Homola, Chair Staff: Pam Dill
Helen Price Johnson, Member
Kelly Emerson, Member

Present: Sheilah Crider, Auditor, Anne LaCour, Diana Bradrick
Others Present:  Elaine Marlow, Budget Director
Record Part 1@00:12

Subject: Annual Cancellation of Warrants

Attachment: yes

Proposed Action: Resolution canceling unclaimed checks issued by the County.
Follow up: Okay with Board to move resolution forward to Monday’s agenda.

Subject: Extend temporary accountant

Attachment:

Proposed Action: Approval to extend temporary accountant to set up the fixed asset module and
the grant module in the accounting system; funding available in Auditor’s budget.

Follow up: Okay with Board.

Subject: Ballots

Attachment: none

Information: Evaluating the cost savings of using an outside vendor for the assembly, printing
and mailing of ballots.

Subject: Update on redistricting

Attachment: yes

Information: Sheilah Crider and Diana Bradrick briefed the Board on the timeline and process
for redistricting.

Budget Director
Summary Minutes

Work Session was held between the County Commissioners and the Budget Director on
Wednesday, May 11, 2011, at 10:45 a.m., in the Island County Annex Building, Commissioners’
Hearing Room, B-102, Coupeville, WA. Present were:

County Commissioners:  Angie Homola, Chair Staff: Pam Dill

Helen Price Johnson, Member
Kelly Emerson, Member
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Staff Present: Elaine Marlow, Budget Director
Record Part 1@47:25

Subject: Ferry Funding bills

Attachments:  yes

Proposed Action: Commissioner Price Johnson asked the Board to consider sending a letter to
the House Transportation Committee asking them to act on ESSB 5742, SHB 1516, and SHB
2053 prior to adjournment. Each of these bills provides part of the funding and reforms for WSF
system.

Follow-up: Continued discussion to 1:30 p.m. in the Commissioner’s Conference Room.

Subiject: Island County Financial Management Policy

Attachments: Financial Policy Draft /PowerPoint

Proposed Action: The Board reviewed and offered comments/revisions on the draft Financial
Management Policy.

Follow up: The Budget Director will bring revisions back to a future work session.

The meeting recessed at 12:15 and reconvened at 1:30 in the Commissioner’s Conference Room.
Record Part 2 @02:00

Commissioner Price Johnson moved to forward a letter to the House/Senate Transportation
Committees asking them to act on ESSB 5742, SHB 1516, and SHB 2053 before adjournment.
The motion was seconded by Commissioner Homola and carried with a vote of two in favor and
one opposed.
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