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Foundational 
Principals
Center all aspects of MAPP 2.0 in 
these principles to advance health 
equity through a community driven 
process.



Mobilizing for 
Action through 
Planning and 
Partnership 
(MAPP) 2.0
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Community 
Partner 
Assessment



The LPHSA & 
CPA



What is the CPA?
• The Community Partners Assessment (CPA) is a new assessment tool developed for MAPP 
version 2.0 designed to replace the historical Local Public Health Systems Assessment (LPHSA). 

• The CPA is an assessment process that allows all of the community partners involved in MAPP 
to critically look at 

◦ 1. their own individual systems, processes and capacities 

◦ 2. their collective capacity as a network/across all community partners to address health inequities. 

• This tool will help identify the range of actions that are currently being taken and could be 
taken moving forward to address health inequity at the individual to systemic and structural 
levels.



Mixed Methods Approach

• Partner Discussion Meeting



Administer the CPA Survey
Share the survey with each organization participating in the CPA 
(~2 weeks for responses, ~2 weeks follow up)

Survey covers approximately 60 questions covering

- About your organization

- Organizational capacities

- Specific capacities to support the MAPP collaborative

- Completion time 35-45 minutes

Provide technical support with completion as needed

Summarize survey findings



Facilitate Partner Discussions
Facilitate conversations with CPA partners about topics like: 

❖ Organizational Reflections on Mission, Values, and Community Engagement 

❖ Understanding Upstream and Downstream Approaches to Equity 

❖ Organizational Reflection on Equity Practices 

❖ Reflections on the CPA Survey Findings 

❖ Synthesizing our learnings and CPA next steps

❖ Developing community health initiative vision

❖ Draft CPA report



Community Status 
Assessment



Primary Data Collection
Using Surveys

• Designed to gather quantitative data that can be 
summarized as a percent or number to understand an issue. 

• Developed as a questionnaire with closed-ended questions 
and includes some open-ended questions to elicit more 
information from the participant.

• Pros: Convenient, inexpensive, and used to collect data 
from a large population. Conducted online, using Qualtrics



Secondary Data Collection

Extracting Publicly Available 
Secondary Data

Involves data mining or 
extracting publicly available 

data, we use mySidewalk along 
with additional national, state, 
and local informatics to gain a 
full picture of your community.



Community Status Assessment
Step 1: Identify Indicators to Inform the CSA 

Step 2: Collect Data 

Step 3: Organize, Analyze & Interpret Data 

Step 4: Develop community survey instrument

Step 5: Disseminate survey

Step 6: Compile Result

Step 7: CSA draft



Community 
Context 
Assessment



The CCA is 
organized in 3 
domains
Community Strengths and Assets 

• Inventory the strengths and assets that community members 
themselves possess and how those strengths and assets can be 
used to improve community health. 

Built Environment 

• Asset mapping of the built environment, particularly within 
neighborhoods experiencing the greatest inequities. 

• How community members view and interact with the built 
environment around them, and how that might impact their 
health. 

Forces of Change 

• Forces (trends, factors, or events) in the recent past, present, 
or future that can affect the community and local public health 
system



Domain 1: 
Community 
Strengths & 
Assets

Guiding Questions 

● What strengths and assets do members of 
your community possess? 

● How do these community strengths and 
assets contribute to community health? 

● Which strengths and assets can be leveraged 
and strengthened to address health inequities? 

The local health department and Ascendant 
Healthcare Partners working together to 
answer these questions to build their inventory.



Domain 2: Built Environment
Guiding Questions 

● What physical assets and resources exist in the built environment of your community? 

● How do these resources differ across neighborhoods, particularly in neighborhoods experiencing the 
greatest health inequities? 

● How do community members view and interact with their local built environment? 

● How do these interactions impact the health of community members? 

● What are key aspects of the built environment in our communities that impact health inequities? 

● How can those be improved or addressed to improve community health?

Questions are added to the Community Context Assessment (community-wide) survey to include built 
environment and assets of the community.



Domain 3: 
Forces of 
Change

Guiding Questions 

● What is occurring or might occur that affects the health of your community or your local public 
health system? (These can be both things within your community and things in the larger societal 
and economic context of your community.) 

● Which communities are disproportionately impacted by these forces of change? How and why 
are they disproportionately impacted? 

● How does historical and structural context (e.g., of broken treaties, exclusionary policies, 
dehumanizing practices, or history of resistance and community organizing) shape the forces of 
change at play today, and who benefits from current conditions? 

● How have climate change and COVID-19 changed conditions in your community? 

● What have health departments done to help? 

At the beginning of the Forces of Change meeting a summary of the CPA and CCA is presented to 
inform partners and the community on current findings.



MAPP 2.0 Summary
CPA. CSA, and CCA assessments are completed

Analysis and draft report are provided upon each 
section's completion

Draft CHNA is provided for review

Final print ready CHNA 

PowerPoint of CHNA

Presentation is provided to the community 

Step into action with the CHIP

Identify CHIP priorities, strategies, and actions

Continuously improve the community 



Q & A
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