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What is the EDC?

W\

ISLAND Governed by.volunteer
COUNTY Board of Directors

Private 501¢(6) non-profit
organization dedicated to
promoting economic vitality




EDC’s Mission

To enhance economic vitality and
quality of life while respecting shared
community values and maintaining a
healthy environment.



EDC is the Island County ADO

Washington State
A4 Department of

%' Commerce

The Associate Development Organization
(ADO) for Island County and desighated
partner with Dept of Commerce



Core Work Areas W R

* Business advising and * Data & Information
consulting * Education

° Entrepreneurship * Marketing

* Referrals * Advocacy

* Connection of businesses * Capacity building -
to local and state engagement in partners

resources and organizational efforts
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Strategic Priorities
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EDC First Tier EDC Second Tier

Economic Recovery & Resiliency
Business Attraction

Workforce Housing

Workforce training & Development
Information Technology & Broadband

Rural Economy

* Tourism, Hospitality & Recreation
* Arts & Culture

* Aging Population
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Five Years of Highlights




EDC 2018-2023 - The Whiteboard of Highlights N EDC

s
‘\\ y ISLAND
COUNTY
SJ——-—wzﬂ

! Coster and Support preductive felefionshy

‘ S\;Eeqr’ ond eflfective partnershps. '
| «Zolg- md 2ol RS |
Cl eancg?, horsd et < ﬂ !
—hal b)il""d.'f"Jk s
: ("::-(3“‘\ : _sukjg,'cfmdl‘f 0‘?’*’"“) = ) 1/1/23 7|
mpld WD, pesame Ao el " education o ; 77/.4)/:,‘()(,
« 2020 fby | A e = hange- res pPins< ~GD< leqd ~
-~ q o7 202
= g\:‘,‘;‘fﬁ =€ DuSiest =Yy €92 Annual (JOH‘( S

n Fng bl was Carg Casgey
- Adem G-Lf‘l (na for &P B/ — chang.

—SEO< aduvier

( 2z S5
202 - > ‘ 20 T Zords (0 Bevand
conchianad wrbh Olaet AL AG e R , 222 | 2oza | 2ei4+ 1 SbBevon

WE Learmed in 2020 —_— J f (e e G CIUNAT
: . Wewlle
\%,ﬁ“{ﬁ"&'ﬂ'\‘“ VU me s Ww | !
— hyhr. r - ’ -
Scale u 7 - bt ve rearnel Ww
O —-Vide net Adpn
= R AN vl
o&w:rul CA\J.;},J ,,f,lllra world

|

Qﬁofho*ez.o o*lv”g /aus.*/r> |

—-&ZL’!‘L
Ir»‘F4<+ to econ Vitaldy <§é§
S¥Portenal grags, s 1-7,’,“ r::’ (etents)
2Yray

4 contnval evpoaty
tead eldfoug) S“F:l.f]’\s T Yeckn, — ] - |
Exqp‘hmq/j,uls dliliin Noco ;

oX(Qf'chq/ 'i°$6/7’3 ) & {
P, $-I?<H'C e

..~_.,_-h




\"2 EDC

-~
‘\\ w ISLAND
COUNTY

EDC 2018-2023 County Capital Infusion Impact

Capital Infusion

EDC played a pivotal role in the injection of nearly $8 million to date of capital infusion into Island County by advising local businesses in their
funding endeavors, directly administering grants to businesses and Chambers/Mainstreets, and promoting and assisting with other state grant

programs.
. R I 2023
EDC Capital Infusions Activities 2019 2020 2021 2022 Subtotals Totals
YTD Sept
Assisted business with financing endeavors
. . . $106,000 $373,300 $1,332,270 $795,755 $420,250 $3,027,575 $3,027,575
resulting in funding
WWSBEG $190,968 $190,968
WwWw 2.0 $134,578 $134,578
WW 2.0 (t h b
DD E BT TS $21,700 $21,700
& mainstreets)
. County Cares $136,509 $136,509
Administered Grants $1,033,312
EDC's SBIF $266,500 $266,500
EDC's SBIF (to
chambers & $147,500 $147,500
mainstreets)
Disaster $135,557 $135,557
Ww3 $887,500 $887,500
Promoted and wWw4 $1,469,729 $1,469,729
Assisting with State |WWA4.5 534,566 $34,566 $3,814,633
Grants WW5 $1,106,395 $1,106,395
Hospitality $316,443 $316,443
TOTALS $106,000 $857,055  $3,689,499 $1,936,716 $969,807 $7,875,520
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EDC

Community Leadership Development W Eo

EDC is a Program Partner
LEADERSHIP along with Skagit Valley
A College, Sno-Isle Libraries

& Whidbey Institute

3rd annual cohort graduated in May 2023!
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(_ > TRANSFORMATIONAL
. TRAVEL /) COUNCIL
Whidbey and Camano .

ISTANDS

° Transformative Destination Program started in
early 2022: improve host, traveler, community,
?lnd gnr\]/ironmental well-being and help them

ouris

° Moving to the next phase
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Time to Reimagine Travel and Tourism  g\¢53%
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Embrace Whidbey and Camano Islands - an
invitation to: SERe,

8

o Connect with the community in crafting the visitor  wuidbey s Camano
experience ISIA NDS

Washington State - USA

o Build a flourishing future for the destination

“This shift in thinking from ‘how do we bring people here,” to ‘who are
we and how do we connect with people coming here’ is at the heart of
regenerative tourism,”

Mona Campbell - Kristoferson Farm
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EDC

Entrepreneurial Ecosystem Initiative (EEI) g\ 3¢

* EDC’s EEIl is continuing, stronger than before

° Our EEI got a boost this year with the award
of a grant

°* We just hired a part-time person whose
primary focus will be on the EEI
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Reports - Information and Data WS B
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Island County Profile Island County Demographics

Island County Retail Leakage and

Island County Living Wage sursllus AmslyEs

Summary Taxable Retail Sales Detailed Taxable Retail Sales

Northwest Washington Labor

Major Employers of Island County Market

Economic Impacts of Travel to
Island County

U.S. Navy - NASWI Economic
Impact Report

Island County Agricultural Profile

More upcoming
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ISLAND REGIONAL TRANSPORTATION PLANNING ORGANIZATION

* Island Regional Transportation Planning
Organization (IRPTO) is holding a public meeting
to collect input. (EDC is a member of its
Technical Advisory Committee).

18



New Programs and Projects Wz EoS
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Disaster

Grants
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Washington L&l Wz EoS

A Washington State Department of
\) Labor & Industries

* EDC entered into 1-year agreement with L&l to provide
outreach, education, and assistance to Island County small
businesses and nonprofits

* Qutreach and L&l education via email and social media
* Assistance via 1:1 meeting and sharing of L&l information

* Speakers on workplace rights and strategies for injury and
illness prevention

20
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Disaster Grant WS S

* EDC awarded grants to 5 Island County
businesses grants impacted by natural
disasters for a total of $135,557

* Thanks to a contract with Commerce on the Disaster
Relief Grant program for which we received funds
to disperse

“This project was supported by Grant No. SLFRO002 awarded by US Dept. of Treasury. Points of view in
this document are those of the author and do not necessarily represent the official position or policies
of the US Dept. of Treasury. Grant funds are administered by the Statewide Disaster Relief Grant,

Washington State Department of Commerce.” 21



CEDS W R
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EDC is heading up development of an
Island County Comprehensive Economic
Development Strategy (CEDS)

Requirements + guidelines

overseen by Economic E D A

Development Ad miniStration U.S. ECONOMIC DEVELOPMENT ADMINISTRATION
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GRANT AWARDED TO EDC W R
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EDC Awarded $1.16 million grant!

° Small Business Innovation Fund (SBIF) Grant
from the WA Department of Commerce

* Awarded in December 2022

“This project was supported by Grant No. SLFRO0002 awarded by U.S Dept. of Treasury. Points of view in this document
are those of the author and do not necessarily represent the official position or policies of the U.S. Dept. of Treasury.
Grant funds are administered by the Small Business Innovation Fund, Washington State Department of Commerce.” 55



Grant Awarded EDC

° Grant was awarded to approximately 25
nonprofits in Washington.

* EDC was one of only three ADOs to receive it.



EDC’s SBIF Program

° Program was bold and comprehensive
* Super fast timeline
* Included Skagit County and EDASC



EDC’s SBIF Program

Contracted RAIN Catalysts

R/AIIN

Anielis Raas
EDC SBIF Program Director



EDC’s SBIF Program

°* Program ran December 2022 through May 2023

* Support small business recovery and spur
entrepreneurship through a carefully designed
program that connects rural, BIPOC, women, and
low-income entrepreneurs to the experts, tools,
and capital they need to boost their businesses
in the two-county region



Components of EDC’s program

Business educational programs
Mentoring network

“Amplify” Fund - Grants to Chambers
and Mainstreet Associations

“Boost” Fund - Grants to businesses

Technology and tools



SBIF Educational Program
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Educational Components W ERG

° Educational Programs - In English and
Spanish

*  Multi-session courses online
* After-hours mentor time with mentors

* Additional assistance to businesses and
organizations to receive UElI numbers required
to apply for grants.

34



Our SBIF Mentors Wz EoS
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Rachel Bellinger
Island County

Shauna Causey Monica Kuchman

Island County Island County Brandon Ericson

Island County

SN

Diana Peregrina Karina Borja-Hurtado
Skagit County Skagit County Island County .

o Mary Elizabeth Himes
Jonathan Carpenter

Skagit County




Resulting Numbers

* 233 participants in educational
programs

* 210 graduates of educational programs
°* 69 mentor hours

° 2 two-hour mentor panels, 1 English
and 1 Spanish



Resulting Numbers

°* 151-168 minority-owned businesses
* 140-156 women-owned businesses

* 12 speakers: 58% women and 66%
minorities



Resulting Numbers

* 125 software licenses, QuickBooks and
LivePlan

* EDC provided $459,000 in grants to
businesses

* EDC provided $277,500 in grants to
organizations



Program has been completed

° Want to nurture great relationships that
were built and nurtured

* Want to continue the momentum
° Bring RAIN Catalysts back for more???
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Moving Forward
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Continuing to W oS

* Focus on areas most critical

* Collaboration and Partnerships - Build and
strengthen relationships and partnerships

* Leveraging Resources - Look for opportunities to
bring organizations together to leverage resources
and thinking which results in more value and impact
than if done separately

41



Be Focused and Ready to Respond Wz ERS

COUNTY

Things are different now in the economy and our
society. There are yet things to be unveiled.

°* Remain vigilant.

° Continue to plan and take actions but stay agile
and open to address challenges or take advantage
of opportunities that may arise.

* Relationships, relationships, relationships

42
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