
2023-2024 Island County CHA
Jamie Hamilton JH X Task Due Date

Assessment 
Division Megan Roorda MR

Melissa Hartmann MH
Taylor Lawson TL
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Planning Phase 7/1/23 10/31/23

Establish MAPP 
Committee TL 7/1/23 9/15/23

Establish CHA Team TL 7/2/23 8/31/23

Define & Present MAPP 
Framework TL 7/3/23 7/31/23

Analyze 2015 CHA & 
2020 CHIP TL, MH, MR 8/1/23 8/31/23

Kickoff meeting & info 
sessions TL, MH, MR 9/21/23 9/21/23 X

Community Partner 
Assessment

9/1/23 12/31/23

Generate list of 
potential partners to 
recruit 

MH, MR
2023 CHA 
Outreach 
Tracking.xlsx

9/1/23 10/6/23

Develop Partner Survey 
informational materials MH, MR CHA_StakeholderLe

tterEmail.docx

9/11/23 10/6/23

Community Partner 
Survey data collection TL, MH, MR

003_Community 
Partner Assessment 
Survey.docx

10/4/23 10/21/23 X

Analyze Community 
Partner survey results TL, JH?

Page 28: CPA New 
MAPP Format 
v2.1.docx

11/20/23 12/15/23

Organize and facilitate 
Community Partner 
meeting

TL CPA New MAPP 
Format v2.1.docx

12/18/23 1/12/24 X

Translate Results/Draft 
Report All X

Community Status 
Assessment

8/1/23 3/31/24

Review 2015 CHA Data 
Indicator Workbook MH

Complete 2023 CHA 
Data Indicator 
Workbook

MH, JH
2015CHA_HealthIn
dicators--2022 
update.xlsx

Review completed 
Indicator Workbook and 
identify 50-70 indicators 
to include in report

All 12/1/23 12/31/23

Review 2015 CHA 
Survey Tool, gather 
Assessment feedback, 
draft 2024 version

All 
2015 IC Community 
Survey Team 
Feedback.docx

11/6/23 11/17/23

Finalize 2024 
Community Status 
Survey Tool  

All 11/27/23 12/15/23

Develop Community 
Status Survey 
informational materials 

MR 12/18/23 12/31/23

Present survey tool to 
PH Leadership and 
CHAB for final approval

TL 1/1/24 1/12/24

2024 Community 
Status Survey Data 
Collection

MH, MR, TL 1/15/24 2/29/24

Analyze Results JH, MH 1/22/24 3/8/24

Translate Results/ Draft 
Report All? MR 1/26/24 3/22/24
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Taylor Lawson TL
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Sep-24Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24

Community Context 
Assessment

1/1/24 4/30/24

Develop interview and 
focus group discussion 
guides

MR
Focus Group Guide 
2015 - Appendix 
A.docx

Recruit one-on-one 
interviewees and/or 
focus group participants 

Home visitors & CHW

Identify 
underrepresented 
populations that 
experience health 
ineequities

All 

Facilitate interviews

Facilitate 
interviews/focus groups MH, MR

Analyze Results TL, MH, MR

Translate Results All? MR

MAPP Committee Input 
Phase 

3/25/24 6/28/24

Compare MAPP 
Assessment Findings 

Hold Organizational 
Discussions of Findings

Hold Focus Groups for 
Underrepresented 
Groups/Perspectives of 
Findings

Draft CHA Report

Draft CHA Report Open 
Comment Period

Priority/Community 
Engagement

8/1/24 9/30/24

Identify 10-15 Priorities 

Recruit Participants for 
Focus Groups / Town 
Hall

MAPP Retreat - Goal of 
Selecting Top Five 
Priorities 

Develop Strategies for 
Each Priority

Develop Goals & 
Objectives for Each 
Priority/Strategy
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