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Where We Started

2015-2016

Community 
Health 
Assessment 
(CHA)

2016-2018

Community 
Health 
Improvement 
Plan (CHIP)

2018-2019

CHIP 
Workgroups 
were formed 

2020-2022

COVID-19 
halted all 
formal 
CHIP work, 
but the 
work didn’t 
stop

2022-2023

Review of  
what has 
been done 
and planned 
next steps 
for CHA



July 2023 – July 2024

Engage Our 
Community

October 2023 – May 2024

Data Collection March 2024 – July 
2024

Data Analysis & 
Report Out 

How We Thought it Would 
Go…



How it Went…



It Takes Time

Value the 
process

Its ok to make 
mistakes

Plan when you 
can

Feedback is 
key





Laying the 
Foundation

• Revisit & reflect

• Educate and hold 
space

• Visioning

• Set clear expectations



Laying the 
Foundation 
in Island 
County

Monthly Community 
Meetings

Learning Sessions

Timeline Development

Call to Action



Building with 
Community
• What do we know? What do we 

want to know more about? 

• Does this data tool reflect our 
community?

• Who has power and influence?

• Who hasn’t been heard – now 
and historically?

• Who are our trusted community 
guides and leaders?



Building with Island 
County

Online and In-
Person 

Workgroup 
Activities

Community 
Partner Meeting

Pilot Testing
Spanish & 
Tagalog 

Language 
Materials



Data Collection: It 
Takes a Village

Local Health Jurisdictions, small and 
large, often experience challenges 
with:

Time
Funding
Staffing



Data 
Collection: 
Outputs

Over 1000 
surveys

20+ interviews

5 focus groups



Data Collection: Places & Faces

Survey Interviews Focus Groups



Data Collection: Places & Faces

Survey Interviews Focus Groups



Data Collection: Places & Faces

Survey Interviews Focus Groups



Celebrate and 
Check-In 
Along the 
Way



• Shared ownership 

• Listening & learning 
sessions

• Talking points

• Translation of  CHA

• Platform for feedback

Bringing it Back to 
Community



Lessons 
Learned
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