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Comprehensive Safety Action Plan
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Project Team
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Fatal and serious injury crashes in the IRTPO 
region have steadily increased since 2012…
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What is a Comprehensive Safety Action 
Plan (CSAP)?
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• A plan to enhance public safety across all modes of 
transportation.

What is our goal?

IRTPO will be committed to the goal to reduce the 
number of traffic deaths and serious injuries to zero 

by the year 2045.
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Engagement Activities So Far

July 27, 2024, Bayview Farmers Market

August 6, 2024, Langley 
National Night Out

August 6, 2024, Oak Harbor 
National Night Out



Engagement Activities Coming Up

Fill out our 
Survey!



High Injury Network

• Injury crash data from 2018-2022

• The HIN for all modes 
contains 52% of the fatal and 
serious injury crashes on just 
3.6% of the region’s roadway 
miles.
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Equity Need Areas

Based on:

• Climate Economic Justice Tool

• Equitable Transportation Community 
Explorer

• WSDOT Active Transportation Sandy
Williams 

• Washington Environment Health 
Disparities a Map 
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https://screeningtool.geoplatform.gov/en/#3/33.47/-97.5
https://experience.arcgis.com/experience/0920984aa80a4362b8778d779b090723/page/ETC-Explorer---Homepage/
https://experience.arcgis.com/experience/0920984aa80a4362b8778d779b090723/page/ETC-Explorer---Homepage/
https://geo.wa.gov/datasets/1b90d1b89b77481cb6751024423bb245/explore
https://fortress.wa.gov/doh/wtn/WTNIBL/
https://fortress.wa.gov/doh/wtn/WTNIBL/


Equity Need Areas
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TOP 15 Intersections Countywide
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TOP 5 Intersections in Town of Coupeville

TOP 2 Intersections in City of Langley
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Schedule Update

14
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April 
2024

May 
2024

Summer/Fall 
2024

Winter 
2024

Spring 
2025

Determine 
the Vision 
Zero Goal

Meetings 
with TAC

Launch 
website 

Present the 
Vision Zero 
Goal to the 
IRTPO 
Executive 
Board

Data 
Collection 
& Analysis

Public 
Outreach

Crash Data 
Analysis

Draft the CSAP

Identify High 
Injury Network

Propose 
Potential 
Projects for 
Safety 
Improvements

Finalize & 
Approve CSAP
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Engage the Community
- Open Houses (Fall 2024)
- City/Town Council Presentations 

(Fall 2024)

Project Prioritization
- Data-driven list of safety 

improvement projects for each 
jurisdiction

Write the CSAP
- Follow the SS4A Certification 

Eligibility Worksheet

Next Steps
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Veronica Sullivan
veronica.sullivan@dksassociates.com

Malcolm Roberts
malcolm.roberts@islandcountywa.gov

THANK YOU!
Questions, comments, or concerns? Please don’t hesitate to contact us!
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