
ISLAND REGIONAL TRANSPORTATION PLANNING ORGANIZATION

COMPREHENSIVE SAFETY 
ACTION PLAN

The DKS Team includes:

Wednesday, January 22, 2025

IRTPO Executive Board Meeting



AGENDA
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➔ IRTPO Vision Zero Statement
➔ Reminder: What is a CSAP?
➔ Project Schedule Update
➔ CSAP Executive Summary

◆ Methodology

➔ Final List of Recommended Projects
◆ Map of Infrastructure and Non-Infrastructure 

Based Projects
◆ Detailed List of All Projects



IRTPO’s Vision:

IRTPO will be committed to the goal to reduce 
the number of traffic deaths and serious 

injuries to zero by the year 2045.

BECAUSE EVERY LIFE COUNTS
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What is a Comprehensive Safety Action 
Plan (CSAP)?
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• A plan to enhance public safety across all modes of 
transportation.

• Aims to…
> Identify risk factors
> Set clear safety targets
> Implement data-driven strategies and improvements

What is the purpose of a CSAP?

• Systematically reduce traffic-related fatalities and 
serious injuries.

• Foster a safer, more inclusive, and accessible 
environment for all residents and visitors.
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Project Schedule Update

April 2024

Determine the Goal

Vision Zero Statement

  

May 2024

Approve the 
Goal

Signed by High 
Ranking Official

  

Summer / Fall 2024

Data Collection 
& Analysis
Public Outreach

Crash Data Analysis 

  

Winter 2024

Draft the CSAP

Identify High Injury 
Network

Propose Potential Projects 
for Safety Improvements

  

Spring 2025

Finalize & 
Approve CSAP

  

Before April 2025
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Engagement
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~50 comments on 
Camano Island on 
the interactive map

ENGAGEMENT
Camano Island

Camano Island Open House with 
District 3 - Oct. 30, 2024

○ 26 people 

8



CSAP Executive Summary

9

28 Fatal and 
119 Serious 
Injury Crashes 
from 2018 - 2022



CSAP Executive 
Summary - 
Methodology
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CSAP List of 
Recommended 
Projects
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CSAP List of Recommended Projects
Langley



CSAP List of Recommended Projects
Coupeville



CSAP List of Recommended Projects
Oak Harbor
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CSAP List of 
Recommended 
Projects



CSAP List of 
Recommended 
Projects
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CSAP SCHEDULE
➔ Final CSAP: Feb 10, 2025

➔ IRTPO FINAL Review Period: Feb 11-25, 2025

➔ Finalize CSAP: March 2025

➔ Adoption CSAP: By April 30, 2025 (Important for 
SS4A Implementation Anticipated Deadline)
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THANK YOU


