2020 Island County Conservation Futures Fund
Kristoferson Farm and Forest Conservation Easement
Sponsor:

Whidbey Camano Land Trust

Contact:
Address:

Ryan Elting
765 Wonn Rd C-201
Greenbank, WA 98253
360-222-3310
360-222-3510
ryan@wclt.org

Phone:
Fax:
E-mail:

Project Budget Summary:
Total Conservation Easement Value

$2,150,000

Total Costs of Services (Environmental Assessment, staff
time, appraisal, survey, interpretive signs, etc.)

$100,000

Total Project Cost

$2,250,000

CFF Amount Requested

$300,000

Parcel Numbers:
R33230-180-0352, R33230-180-0351, R33230-180-2311, R33230-180-2312,
R33230-075-1832, R33230-075-1831, R33230-075-0681, R33230-075-0682, R33231-519-0080
R33231-461-0680, R33231-461-1580, R33231-373-0800, R23236-396-4820
Landowner Names:
Kristoferson Farm, LLC, a Washington Limited Liability Company
Landowner Contact Information: (Please use Land Trust project manager as contact point.)
Primary Contact:
Mailing Address:
Phone:
E-mail

Ryan Elting, Conservation Director
765 Wonn Road C-201, Greenbank, WA 98253
(360) 222-3310
ryan@wclt.org
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Project Description:
Whidbey Camano Land Trust will permanently preserve approximately 231 acres of farm and
forestland through acquisition of a conservation easement on property located on Camano
Island in Island County, WA. The conservation easement will prohibit future development of
the property, while protecting the agriculture and timber resources in perpetuity.
The Kristoferson Farm and Forest Conservation Easement project encompasses high quality
agricultural soils and contains significant water resources, including ponds, wetlands, and a fishbearing stream flowing through the property and emptying directly into Triangle Cove and Port
Susan Bay. The 231-acre Kristoferson Farm is a Camano Island icon, providing the scenic
backdrop along the main access road to and from the Island. The property was purchased by
Alfred Kristoferson in 1912 to support his thriving Seattle dairy, and is now in the fourth
generation of family ownership.
Today, the family has considerably diversified the farm. In addition to organic hay production,
the farm produces lavender, apples, pumpkins, and jams, as well as farm crafts. Farming
without chemical fertilizers, herbicides or pesticides is a family tradition, and Kristoferson Farm
is Certified Organic by the Washington State Department of Agriculture. This is a high standard
to meet, made even more so because of the large acreage.
In an effort to maintain sustainable forestry and agriculture, the current generation of
Kristofersons have expanded the farm operations, adding ecotourism, corporate leadership
training, team-building, and farm events, to the traditional working forest and agriculture
practices. The family's Canopy Tours Northwest gives visitors access to the forest in a minimally
impactful way that is compatible with sustainable timber harvest.
The Kristofferson’s family dedication to preserving the farm and wildlife habitat is central to
their mission. Major environmental initiatives include creating salmon passage and restoring
riparian areas along Kristoferson Creek. Their implementation of sustainable farming serves as a
model practice. In fact, in 2014, Kristoferson Farm was named “Washington State Wildlife
Farmer of the Year” by the Washington Association of Conservation Districts.
The fourth generation of Kristofersons continues their passion for sustainability and is now
partnering with the Land Trust to permanently conserve this significant agricultural, forest, and
community resource for the benefit of future generations.
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Two years is requested to complete this complex acquisition project, although the plan is to
acquire the conservation easement as soon as feasible.
ATTACHMENT B
ESTIMATED PROJECT BUDGET
PROPOSED PROJECT APPLICATION
PROJECT NAME

Planning

Maintenance and Operations

Management & Administration

Equipment

Property Acquisition

ISLAND COUNTY CONSERVATION FUTURES FUND

Kristoferson Farm and Forest Conservation

Category

CFF

Salaries and Benefits
Consultants/Sub-Contracting
Goods and Services*
Travel & Per Diem
Other
Total Planning

$
$
$
$
$
$

Salaries and Benefits
Consultants/Sub-Contracting
Goods and Services*
Travel & Per Diem
Other
Total Maintenance /

YEAR 2020

Other Funding Sources

Total Funding

-

$
$
$
$
$
$

-

$
$
$
$
$
$

-

$
$
$
$
$
$

-

$
$
$
$
$
$

-

$
$
$
$
$
$

-

Salaries and Benefits
Consultants/Sub-Contracting
Goods and Services*
Travel & Per Diem
Other
Total Management & Admin

$
$
$
$
$
$

-

$
$
$
$
$
$

-

$
$
$
$
$
$

-

Technology Capital Items*
Technology Supplies*
Equipment*
Other
Total Equipment

$
$
$
$
$

-

$
$
$
$
$

-

$
$
$
$
$

-

Cons. Esmt. Purchase

$300,000

$1,850,000

$2,150,000

Other Acquisition Costs

$

0

$ 100,000

$ 100,000

Total Acquisition Costs

$300,000

$1,950,000

$2,250,000

Total Budget

$300,000

$1,950,000

$2,250,000

* For all line items listed with "*", please provided an attached detailed list of items and costs
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Project Narrative:
A. CONSERVATION VALUES & RESOURCES:
1. Rarity of resources or habitats protected:
a. Significance of resources protected:
The Kristoferson Farm and Forest Conservation Easement project will permanently
protect 231 acres, including 84 acres of farmland and 147 acres of forestland, streams,
wetlands, and lake (Exhibits A - C). These resources are specifically identified in local and
regional plans as high protection priorities and, together, they benefit a wide-range of
economic of activities and provide critical habitat for species of fish and wildlife.
The property has been owned and operated by Kristoferson Family since 1912. The
family maintains high standards for both agricultural and environmental sustainability,
with nearly the entirety of the diversified farm operation certified organic. The Natural
Resources Conservation Service’s (NRCS) Web Soil Survey shows that nearly the entire
84 acres actively used for farmland contains soils classified as containing qualities of
“prime farmland” and “farmland of statewide importance” (Exhibit D). The project also
contains significant water resources, including a fish-bearing stream flowing through the
property, which eventually empties into Triangle Cove, a 200-acre intact saltwater
estuary, and then Port Susan Bay and Puget Sound (Exhibits E-F).
Kristoferson Farm is important to a multitude of wildlife species, both on and offsite. Kristoferson Lake, the creek and riparian area, and the wetlands south of the
property are important habitat areas for migratory birds, amphibians, and mammals
including porcupine, beaver, and river otters. Furthermore, the entire farm, with its
diverse edge habitat, fields, and adjacent trees provide incredible habitat for predators
including raptors such as bald eagles, red tailed hawks, peregrine falcons, and owls.
b. Rarity of resources or habitats protected:
The Kristoferson Farm and Forest Conservation Easement project protects important
riparian and forested wetland habitat along a significant Island County stream corridor.
Kristoferson Creek is located within the top priority area for salmon protection in the
Island County Salmon Recovery Plan and Plan Update completed in 2019. At 3,027 acres,
the Kristoferson Creek watershed is the second largest watershed on Camano Island and
the only watershed on Camano with documented salmon use. In addition, the
Washington Department of Fish and Wildlife’s Priority Habitat mapping system identifies
four priority species and habitats encompassed within the project. These include Coho
salmon habitat, wood duck breeding habitat, and two types of priority wetlands.
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The forest portion of the project site is rich with fish and wildlife habitat, including
critical habitats identified by WDFW’s priority species and habitat mapping system.
Kristoferson Lake, Kristoferson Creek, and the southern wetland are priority areas for
Coho Salmon, Wood ducks, and several different types of sensitive aquatic
habitats. The riparian areas, including wide, voluntarily protected buffers on the
property, which are sized at more than twice the mandatory width required by
Washington Department of Natural Resources. The project also includes protection of
Kristoferson Lake, which is the largest body of fresh water on Camano
Island and the water source for Kristoferson Creek, the Island’s only salmon-bearing
stream.
The property’s riparian habitat provides significant ecosystem services including
stormwater retention, flood prevention, filtration, and aquifer recharge. This is
especially critical considering that Camano Island relies entirely on its sole source aquifer
for drinking water. Kristoferson Farm and Forest lies at the very heart of the largest
watershed on Camano Island. The Kristofersons have participated in the numerous
riparian restoration projects on the property of the riparian zones restored the riparian
zone through the property, including Natural Resource Conservation Service’s
Environmental Quality Incentives Program funded stream buffer restoration and fish
passage improvement projects.
The variety of ecosystems on the property creates abundant edge habitat that greatly
increases species diversity. In addition to the priority listed species already discussed,
the property hosts river otter, beaver, coyote, porcupine, numerous reptiles and
amphibians, songbirds, and raptors, including merlin, kestrel, peregrine falcon, osprey,
bald eagle, and barred, great-horned, and western screech owls. For their stewardship
of habitats on the property, the Kristofersons were awarded the Washington wildlife
farmers of the year in 2014, by the Washington Association of Conservation Districts.
The full ecological value of the property extends well beyond the project boundaries.
The property contains over a half mile of Kristoferson Creek and is directly connected to
Port Susan and the Stillaguamish River Estuary, one of the most productive salmon rivers
in Puget Sound. Salmon fry exiting the Stillaguamish River rely on the nearshore habitats
as refuge, and substantial use by foraging juvenile Puget Sound Chinook is documented
here. The property is also located within the headwaters of Kristoferson Creek, one of
only three salmon-spawning streams on Whidbey and Camano Islands. Precluding
development on the property’s uplands will maintain the natural function of its wetland
complex and riparian corridor that enhances water quality and delivers woody debris and
organic matter to nourish freshwater and estuarine ecosystems that juvenile Chinook
and other species of salmonids depend on.
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2. Working farm and agricultural:
a. Agricultural soils quality and condition:
Since its inception in 1912, the Kristoferson Farm has proven long term agricultural
viability. The vast majority (over 85%) of the farmland portion of the property is
classified by the NRCS Web Soil’s Survey as prime farmland or farmland of statewide
importance (Exhibit D). Nearly all of the farm related infrastructure is located on the
westernmost side of the farm, outside of the area of prime soils. The mild marine
climate, excellent soils, good drainage, and ability to irrigate, provide for an exceptionally
long growing season at Kristoferson Farm.
b. Resource suitability for current and long-term agricultural production, existing and
future agricultural income:
Kristoferson Farm is one of only three large working farms on Camano Island and the
largest certified organic farm in Island County, making it an important source of highquality farm commodities on an island with very limited farmland. Over the past 107
years, the Kristofersons have demonstrated their farm’s viability, successfully modifying
operations numerous times to meet market demands. Among its historic crops,
Kristoferson Farm has successfully produced barley, oats, and hay, and has supported
dairy cows, beef cattle, sheep, and alpacas. At over 84 acres, the Kristoferson farm
resource is more than 6 times the median farm size in Island County.
Today, actively harvested crops include 70 acres of USDA certified organic hay. This highquality hay is primarily purchased as horse and goat feed, with a smaller percentage of
the hay going to organic chicken farm operations. The remaining acreage currently
produces organic pumpkins, lavender, and apples. Given its location, organic
certifications, weather, prime soils, water, and large customer base, the farm is well
suited to grow all of the primary western Washington crops including organic vegetables,
berries, seed crops, row crops, fruit, and more.
Also contributing to the Farm’s long-term agricultural viability is its active certificate of
water right dating back to 1961, which allows storage of up to 100 acre-feet of water in
Kristoferson Lake, and use of 0.44 cubic feet per second, or 130 acre-feet per year, for
the irrigation of 65 acres of land and for wildlife refuge purposes. In addition, the farm
also has two wells and a spring.
Over the past 100 years, Kristoferson Farm has adapted to ever changing markets and
currently sells their farm commodities entirely on-site, through their farm store, or online
through their website. Compatible agricultural tourism ventures such as Canopy Tours
NW, Terra Teams, and farm events bring more than 10,000 visitors to the farm annually.
These enterprises provide excellent exposure to the farm, thereby minimizing the need
for outside marketing.
Page 6 of 34

c. Site significance for agricultural sustainability, locally, regionally, or state-wide:
The Kristoferson Farm and Forest is an important economic driver on the island. More
than ten thousand (10,000) people visit the farm annually to participate in farm events,
community gatherings, and one of the islands main tourists’ venues, Canopy Tours NW,
which is a zip tour service that operates out of the Kristoferson’s historic barns.
Farm sales are so strong that all of their organic hay is sold directly at the farm.
However, if this situation changes, Kristoferson Farm is conveniently located close to the
I-5 corridor near a wealth of potential markets and farm stores where the family could
easily sell their products, if needed. The closest farmers’ market is located in Stanwood
and there is an abundance of large-scale markets in the surrounding area.
3. Working Forest:
a. Timber quality and condition:
The Kristoferson Farm and Forest Conservation Easement project will permanently
protect the largest commercial timber operation on Camano Island including 115 acres of
high-quality forest, and 32 acres of critical riparian headwaters that support the Island’s
only salmon stream. All five siblings have grown up stewarding the property and are
actively preparing the next generation to carry on the family legacy on this land.
Kristoferson forest has proven long-term timber viability. The property was first
harvested in the late 1800’s and has since been managed on a rotational basis for
sustainable forestry. The canopy is dominated by healthy Douglas fir, Western hemlock,
Western redcedar, and red alder, with smaller stands of Grand Fir and Sitka Spruce and
scattered big-leaf maple. The Forest Stewardship Plan for the property splits the forest
into 10 management units, and harvests are staggered with several intermittent
thinnings over a 90-year rotation.
b. Resource suitability for current and long-term agricultural production, existing and
future agricultural income:
Timber harvest activities on the property have been profitable and enabled the family to
fund infrastructure repairs and improvements on the property while maintaining
healthy forest habitats. Management techniques include intermittent thinning to
promote large and healthy trees, invasive species control, and habitat improvement
projects that promote species diversity and reduce ladder fuels and wildfire risk.
Staggered harvests and multiple thinning entries over the 90-year harvest rotation,
ensure a reliable income over time. With a management plan designed around
rotational harvests, timber will continue to generate income through time, which is
particularly important to Kris Kristoferson, who was awarded businessman of the year in
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2018, by the Stanwood and Camano Island Chamber of Commerce.
Since its inception, the Kristoferson Farm and Forest continues to provide important
local jobs and connect people with the land, and the permanent protection of
Kristoferson forest will sustain local jobs for foresters and loggers and ensure the supply
of local timber to local mills. The Janicki logging Company out of Sedro Wooley has
managed harvests, and all timber removed from the property has been processed
Canyon Lumber Company and Buse Timber in Everett, and Sierra Pacific Industries in
Burlington.
Overall, Kristoferson property is a strong contributor to the Camano Island economy.
On an island with limited job opportunities Kristoferson farm has been a staple
employer for over a century, providing forestry and agricultural jobs, and supporting the
community through the production of local organic food, and timber.
c. Site significance of timber resources: local, regional, or statewide
The fourth generation of Kristofersons were raised stewarding this land and are
grooming the next generation to follow in their footsteps. The property is being
managed under a Washington Department of Natural Resources (WA DNR) approved,
integrated forest management plan that also meets the requirements of a tree farm
management plan and is enrolled in the Washington Tree Farm Program. Timber stand
improvements have been funded by WA DNR’s Forest Riparian Easement Program and
NRCS.
The management strategy for the property, as stated in the Kristoferson’s integrated
forest management plan includes three main elements. First, maintain the property for
future generations of the family by raising timber for sustainable periodic harvest and
make the property financially self-sufficient. Second, enhance woodland habitat for
wildlife through increased age differentiation, variable density, and species diversity.
And third, protect the property from development.
The Kristoferson forest management plan outlines the management activities intended
to further the family’s conservation goals for the property through time, dividing the
forest into 10 harvest units and outlining stewardship techniques for their 90-year
harvest rotation. The plan is updated every 10-15 years to address the evolving
management needs of the property and is currently in the process of being updated.
Through their ongoing forest management, and forward thinking 90-year harvest
rotation, the Kristoferson family seeks to secure the future of their property and
financial stability of future family members.
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B. APPROPRIATE PUBLIC USE AND ENJOYMENT:
The Kristoferson property already provides access to low-impact recreation including
nature-viewing and open space enjoyment. The passive and active recreational uses existing
at the site are compatible with protecting its resources, while offering the public an
opportunity to quietly enjoy them.
Kristoferson Farm directly involves the local and regional community by hosting many
events, including farm to table dinners, harvest festival, tours, wine tastings, and holiday
events and other seasonal gatherings. All of which connect the local community in a
variety of ways, preserving the rural character and involving the community in the farm’s
rich agricultural past, present, and future. These events promote the farm by increasing
traffic through their farm store and generating sales of their certified organic agricultural
commodities.
The Kristofersons have built a successful zip line business and team bonding business
on their adjacent forestland. The headquarters for both operations is in the main historic
barn. Visitors generated through these compatible operations exceeds 10,000 visitors
annually, generating even more sales for the farm.
The family’s thoughtful, sustainable management provides ample opportunity for research
and education. Within minutes of local schools, the Kristofersons frequently welcome
students and teachers on the property for fun, educational field trips, and offer programs
for universities, as well as for those who visit the property for zip tours and farm events.
Lastly, in addition to recreation uses, the property is the most iconic, scenic property on
Camano Island and beloved by residents and visitors alike. The property is enjoyed by over
14,500 passing motorists from Northeast Camano Drive each weekday, and by shoppers at
Camano’s commercial center. The undeveloped forestland creates an impressive scenic
backdrop to the farm and lake, and the project will preserve the rural character of Camano
Island while providing important habitat for numerous priority species.
C. PLAN CONSISTENCY AND PARTNERSHIPS:
Protection of the Kristoferson Farm and Forest is consistent with the following local and
regional plans, as well as the local, state, and national plans listed in Exhibit P.
1. Island County Comprehensive Plan (ICCP):
Protection of the Kristoferson property, with its significant agricultural resource, fish and
wildlife habitat, wetlands, upland forest, and low-impact recreational opportunities will
further several goals of the Island County Comprehensive Plan. These goals include:
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a) Natural Resources Element:
Goal 1:

Safeguard the natural environment as an integrated system where the land,
water, and air resources interact creating a balanced environment for all life
on the islands.

Goal 3:

Protect wetlands from a net loss in functions.

Goal 4:

Protect Fish and Wildlife Habitat Conservation Areas.

Goal 6:

Protect the public health, safety and welfare from threats resulting from
incompatible development being sited on or near steep and/or unstable
slopes.

Goal 7:

Manage and protect ground water and provide for resource protection though
a common goal of non-degradation for existing and future residents of Island
County

Goal 8:

Protect aquifer recharge areas from contamination and ensure long-term
recharge potential.

Goal 10: Conserve a variety of natural lands, in both public and private ownership, for
the enjoyment and economic benefit of current and future residents of Island
County.
Goal 11: Prioritize the protection of natural lands that coincide with other valuable
resources, including ecological, historical, agricultural, recreational, and
cultural lands.
Goal 12: Protect natural, scenic, cultural, and historic lands as community assets.
Goal 13: Continue to promote active public involvement in the conservation or
protection of important natural lands.
Goal 15: Protect existing and ongoing resource management operations and preserving
long-term commercial viability of those uses.
b) Land Use Element:
Goal 10: Create an area where rural agricultural activities are encouraged to occur with
residential uses while preserving rural character and maintaining open space as
the dominant characteristic.
Goal 12: Ensure the long-term conservation of natural resource lands, and prelude land
uses and developments that are incompatible within natural resource lands,
while allowing existing and ongoing resource management operations and
preserving long-term commercial viability of those uses.

Page 10 of 34

c) Parks and Recreation Element (Exhibit H):
Goal 2: Provide low-impact/passive outdoor recreation opportunities throughout the
County.
Goal 4:

Acquire lands that conserve priority habitat and natural resources, preserve
open space, improve beach access, maintain island character, and improve
and expand passive outdoor recreational opportunities for public enjoyment.

Goal 7:

Identify, secure, and develop adequate funding sources to develop, operate,
maintain, and sustain County parks, habitat, recreation facilities.

Goal 8:

Foster partnerships and county-wide collaboration among park and habitat
providers to improve the provision of habitat conservation and recreation
services.

d) Economic Development Element:
Goal 1: Encourage diverse economic development consistent with adopted
comprehensive plans.
2. WRIA 6 Multi-species Salmon Recovery Plan Update (June 2019):
The Kristoferson Farm and Forest Conservation Easement project will help implement Island
County’s Multi-Species Salmon Recovery Plan, by protecting high priority habitat. The
creeks, wetlands, and riparian habitat encompassed within the project are identified as
being in a high priority geographic area and in close proximity to previously completed
Salmon Recovery Project in WRIA 6 (Exhibits E, J, and K).
3. Washington State Puget Sound Partnership (PSP) – 2018/2022 Action Agenda:
The Protection and Restoration of habitat is one of three region-wide strategic initiatives
identified by the Puget Sound Partnership's Action Agenda. The Kristoferson Farm and
Forest Conservation Easement project is a critical addition to protection efforts on Camano
Island, given its location within the headwaters of Kristoferson Creek, one of only three
salmon-spawning streams in Island County.
4. Documented support for this project by planning partners, other organizations, and
citizens:
Support for the Kristoferson Farm and Forest Conservation Easement project has been
overwhelming and illustrate the tremendous importance of project to the community and
region.
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The Kristoferson Farm and Forest Conservation Easement project has documented support
from:
-

The Tulalip Tribes

-

Island County Salmon Recovery Lead Entity

-

Washington Department of Fish and Wildlife (RCO)

-

Washington Recreation and Conservation Office (RCO)

-

Snohomish Conservation District

-

Camano Island Chamber of Commerce

-

Sound Salmon Solutions

-

Janicki Logging

-

US Navy

-

Private citizens of Island County

D. POTENTIAL FOR LOSS:
1. Immediacy and magnitude of potential loss of areas identified as having long-term rural
significance or land suitable for conservation.
The Kristoferson Farm property represents one of the largest remaining blocks of
undeveloped land under single ownership on Camano Island. With a finite land base, the
Island’s accessibility from I-5 is a real threat to the few remaining unprotected large tracts
of land. The relative affordability of housing on Camano, a popular bedroom community to
the I-5 corridor, and the increased numbers of people working from home, attract families
and retirees from nearby mainland cities and towns seeking a different lifestyle.
Unfortunately, the property is not adequately protected by existing development
regulations. Much of the island has already been subdivided into small lots to facilitate
residential development. Camano Island’s largest commercial center lies directly across the
street and includes a full-scale grocery, restaurants, gas station, 18-hole golf course.
Developer interest in Kristoferson Farm is high, and without a conservation easement in
place, future conversion is likely as the current generation ages. Furthermore, being
immediately adjacent to the Island’s only commercial center makes the Kristoferson
property a likely target for future rezoning, and the outstanding scenic views from the
property make it highly marketable to future Island residents.
The development of the Kristoferson property would destroy the agricultural resource,
connectivity of the other protected lands in this area, and significantly diminish this
property’s critical salmon habitat, streams, and wooded areas. The conservation easement
project will permanently remove all but five development rights from the project area and
Page 12 of 34

prevent the loss of the largest agricultural and community resource on Camano Island,
thereby permanently preserving critical resources, rural character and scenic qualities of
the Island.
2. Immediacy of acquisition timing: opportunity with landowner and leveraged funding.
This opportunity may be our last to permanently protect the iconic Kristoferson Farm and
Forest from future development. The commitment of funding from the Conservation
Futures Fund Program is all that is necessary to leverage $1.95 million of state and federal
funding already secured for the purchase of aa permanent conservation easement on the
property.
The proceeds from the sale of the conservation easement will provide the opportunity for
the Kristoferson family to make highly desired and much needed capital improvements to
their registered historic barns, and ensure they endure for the next 100 years of farming.
E. ASSESSMENT OF STEWARDSHIP VIABILITY:
1. Stewardship needs are identified and adequately addressed with an appropriate
management plan or application includes funding request for management plan:
Whidbey Camano Land Trust is an independent, national accredited, 501(c)3 nonprofit
organization working to protect the islands’ most important lands and waters for future
generations. Since its inception in 1984, the Land Trust has permanently protected
important island lands and waters and successfully developed, managed, and implemented
numerous Island County Conservation Futures Program protection projects. The Land Trust
maintains a stewardship fund to cover the costs of monitoring and enforcement of all its fee
owned and conservation easement properties in perpetuity and has insurance to cover any
potential legal issues that may arise over time.
As part of the Kristoferson Farm and Forest Conservation Easement project, the Land Trust
will develop a baseline documentation report that documents the current use and condition
of the property. The Land Trust will monitor the property at least once a year in perpetuity
to ensure that the landowners are adhering to the terms of the easement, which includes
following their approved timber management plan, and to document any changes to the
use or condition of the property. If the Land Trust determines that the landowners are in
violation of the terms of the easement it will take steps to enforce compliance which could
include legal action if necessary. Funding for developing the baseline documentation report
is available through matching grant resources.
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2. Potential risks and liabilities to protect long-term conservation values and resources are
identified and adequately addressed:
Protection of the property and the required annual monitoring should prevent most
foreseeable risks and liabilities. The five retained residential development rights creates a
relatively complicated monitoring situation for Land Trust stewardship staff, although three
houses are already in place on the property. Under the CE the property could not be
subdivided and must remain in the ownership of a single entity. The commercial
recreational activities are allowed under the conservation easement, but must remain
within a defined recreational building envelope, and will be monitored to ensure the
activities are not degrading the conservation values of the property.
3. Identifies long-term costs of maintenance and capital improvements (if any) and are
adequately addressed:
Under the conservation easement, the private landowner remains responsible for
maintenance and capital improvements.
F. FINANCIAL STRATEGIES:
1. Acquisition cost efficiencies and financial strategy (including matching contributions) to
leverage use of funds:
The Whidbey Camano Land Trust has secured an over 86 percent match to CFF funds based
on the estimated value of the conservation easement. The Land Trust has matching funding
commitments from RCO and the US Navy funding to ensure permanent protection of the
natural resources encompassed within the property. In addition, the Land Trust will
monitor and steward the conservation values of the protected property in perpetuity.
Acquiring a conservation easement on the Kristoferson property is the most cost-effective
way to preserve productive agricultural and forest resources, wetlands, and riparian habitat
that enhance water quality and support juvenile salmonids.
2. Strategy for managing future costs, liability and risk issues (for example, acquisition of
minimum controlling interest).
The Land Trust has not identified any notable risks or liabilities related to protecting the
long-term conservation values and resources of the property. The landowner will be
responsible for the long-term management and maintenance of the site. The Land Trust has
a Stewardship Reserve Fund, Legal Defense Fund, and legal defense insurance, all of which
help ensure the Land Trust’s ability to monitor and enforce the conservation easement in
perpetuity.
In addition, the Land Trust has a robust volunteer program that currently engages 250
volunteers per year who contribute more than 4,500 hours to steward Land Trust
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properties and conservation easements. The Land Trust will coordinate with local area
volunteers who have expressed interest in adopting future conservation properties as
volunteer Site Stewards if the site is successfully protected.
In order to prevent habitat degradation and site alteration that would compromise the
agricultural, timber, and water resources of the property, and to allow public access to
wildlife viewing on the property, conservation easement acquisition is the minimal
controlling interest feasible.
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Exhibit A: –CFF Project Map
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Exhibit B: State Grant Map

Page 17 of 34

Exhibit C: Parcel Map
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Exhibit D: Farmland Soils Map
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Exhibit E: Land Protection Vicinity Map
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Exhibit F: Watershed Map
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Exhibit G: Zoning Map
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Exhibit H: Project in Relation to Island County Parks & Recreation Habitat Conservation
Priorities for Parks Acquisition

Project
Location

Island County 2036: 2016 Comprehensive Plan Update, December 13, 2016.
https://www.islandcountywa.gov/Planning/2016CompPlan/2016_07-Parks.pdf
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Exhibit I: Project Location in Relation to Existing Park System – Camano

Project
Location

Island County 2036: 2016 Comprehensive Plan Update, December 13, 2016.
https://www.islandcountywa.gov/Planning/2016CompPlan/2016_07-Parks.pdf
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Exhibit J: Project in Relation to Geographic Priorities of the WRIA 6 Salmon Recovery Plan
Update (June 2019)

Project
Location

WRIA 6 (Whidbey and Camano Islands), Multi-Species Salmon Recovery Plan Update, June 2019.
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Exhibit K: Project in Relation to 2000-2019 Salmon Recovery Funding Board Projects in WRIA 6

Project
Location

WRIA 6 (Whidbey and Camano Islands), Multi-Species Salmon Recovery Plan Update, June 2019.
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WRIA 6 (Whidbey and Camano Islands), Multi-Species Salmon Recovery Plan Update, June 2019.
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Exhibit L: Project Relation to Critical Aquifer Recharge Areas

Project
Location

Island County 2036: 2016 Comprehensive Plan Update, December 13, 2016.
https://www.islandcountywa.gov/Planning/2016CompPlan/2016_06-NaturalResources.pdf
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Exhibit M: Project in Relation to Seawater Intrusion Risk Categories

Project
Location

Island County Critical Areas Ordinance Update – Existing Conditions Report (Final)
http://islandcounty2036.org/wp-content/uploads/2015/06/Merged-Existing-Conditions-Maps.pdf
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Exhibit N: Project Photos

Photo 1. Looking southwest across the NRCS stream restoration and towards historic barns.

Photo 2. Looking northwest at the farm fields, stream corridor, and historic barns.
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Photo 3. Looking northwest at the north pond.

Photo 4. Looking southwest at the southern wetland.

Page 31 of 34

Photo 5. A very large big leaf maple nestled in the mixed forest.

Photo 6. A look at the perennial forested stream on the property.
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Photo 7. One of the six zip line routes taking visitors over a forested ravine

Photo 8. View of recently harvested section of forest which has since been replanted.
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Exhibit P:

Local, Regional, and National conservation plans supported by the project

Management Plan or Effort

How this Project Helps Implement its Goals

Local Plans:
WRIA 6 Multi-Species Salmon
Recovery Plan Update (June 2019)

The project addresses the protection of freshwater
and marine waters quality. Additionally, the project
is located in a high priority geographic location

Island County - Critical Areas Plan
and Comprehensive Plan

Area of local importance: critical aquifer recharge
area.

Washington State Puget Sound
Partnership (PSP) - 2018 State of the
Sound

The Protection and Restoration of habitat is one of three
region-wide strategic initiatives identified by the Puget
Sound Partnership's Action Agenda

State/Regional Plans:
Washington State -- Coastal and
Estuarine Land Conservation Plan

The Project addresses the need to protect salmon
supporting lands, wetlands, shorelines, and habitat
diversity, especially those lands that can be
effectively managed for their ecological value and
are threatened with development

Pacific Coast Joint Venture Strategic
Plan

The Project advances the Plan stated goal of 1,575
acres of habitat protection on Whidbey Island to
secure critical wetlands, tidelands, and associated
upland habitats by 3%

Conservation Strategy for Landbirds
in Lowlands & Valleys of West OR &
WA

Preserves snags, dense understory shrub layer,
subcanopy and large canopy trees in the Project
uplands

National/International Plans:
North American Waterfowl
Management Plan

Project furthers multiple population and habitat
objectives and protection, restoration and
enhancement goals for the Region by protecting key
habitats that needed by waterfowl

U.S. Shorebirds Conservation Plan

Project addresses the goal of maintaining adequate
quantity and quality of habitat to support the array
of shorebirds that use this critical flyway

North American Waterbird
Conservation Plan

Protection allows the opportunity to restore
habitats that support the life cycle needs of
waterbirds
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