Strategies to Achieve CHAB Goals (2008 — 2012)

ELEMENTS |RESPONSIBILITY METHODS / TASKS TIMELINE NEEDS
CHAB Leadership Committee |Continue to strategically plan meetings On-going with
Infrastructure monthly/annual
Disperse minutes, add legislators to timelines
distribution lists
Hold annual legislative update
Maintain CHAB membership with special
BoH Liaison emphasis on increased youth involvement
Communicate with BoH & County residents
and elected officials
Develop techniques for better informing and
communicating with the public, e.g. regular
. reports to the community
Awards Committee
Conduct annual Health Hero of Is. Co.
Assessment | Key Health Indicators | Communicate KHI findings to the public, e.g. |2008 — 2009 Money to publish
(CHP#3) and |Task Force published report, April BOH/CHAB meeting, reports
Evaluation and community events each year s need to
(CHP#6) follow-up to previous reports and assessment
cycles
Health Action Teams
Develop a short PowerPoint on KHI for
community groups
Continue to monitor health data and evaluate
progress on current initiatives, document and
share lessons learned on priority health issues
Issue Physical Activity/ Develop and Implement Action Plans from Development
Prioritization/ | Chronic Disease HATSs Present results of activities at Joint
Implement Health Action Team CHAB-BoH in April Communicating
Action Health Issues
(#4 & #5 Communicable (\ertlng Articles
(CHP) Disease Health Action " " " " " "

Team

Children's Commission
Steering Committee

Environmental Health
Steering Committee

Social Marketing

Community
Engagement




BRFSS 2011 |BRFSS Task Force Talk to other agencies about planning for 2009 - 2011 $$5$
funding in 2010, raise $$$
Environmental Health | Develop local survey instrument, paying 2010
Steering Committee particular attention to KHI, especially EH
Key Health Indicator Conduct 2011 BRFSS
Task Force
BoH and BoH Liaison Position Enhance communication with BoH Policy Development
Community Training
Relations: Community Linkages |Make policy and program recommendations
Advising and
Policy Liaison Position Provide leadership and communication linkage
Development
Budge(tj Task Force (as Monitor previous budget recommendations
needed) and future budget decisions
Revisit expanded BoH
Enhance the |CHAB Members and Invite students to CHAB orientation and Ongoing

role of student
members on
CHAB

other interested parties

meetings

Explore current students' interests and
leadership needs, reflect and learn from K
Voigt's thesis project

Strategic Plan Timeline (in general), 2008-2012

Health Action Teams:

e Chronic Disease / Physical Activity
e Communicable Disease
° Implement Health Actions/Policies/Programs
° Report priorities and strategies at April Board of Health/ CHAB Meeting
° Develop annual work plans

Steering Committees

e Children's Commission: Assist in funding
e Environmental Health: Monitor priority issues and emerging concerns, develop EH Key Health Indicators

Assessment/Evaluation

e Monitor progress on past priority health areas (Early Childhood, Mental Health, Chronic Disease/Physical Activity
e Develop indicators for new initiatives
e Continuously monitor, evaluate and report on health data, trends, priority health issues, key indicators

e Follow-up to The Health of Island County/KHI Status Reports (2008-Powerpoint for community, 2009 publication)

CHAB Infrastructure

e Continue to staff and participate in all CHAB standing committees




° Reexamine all committee roles and functions; draft strategies for committees; adopt annual work plans
° Monitor need for new task forces, committees, training

Key Health Indicator Task Force

 Plan for new assessment cycle ($$ and instruments

» Budget BRFSS for 2011

 Raise $$ from others for BRFSS in 2011

» Plan for 2011 BRFSS (members of CHAB on committee)
» Conduct BRFSS

* Report on BRFSS
» Health Action Teams




