
Task June July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec

*This schedule is not 
static & may change 
due to our needs as 
they develop

Task Force Meeting 
Agendas

Septics - What is 
long term diagnosis 
in face of SLR, What 
will we need to 
make them work

GOAL: Review 
maps of SLR 
and Storm 
Surge for 
Iverson

Sea Level Rise 
and Storm 
Surge Maps 
(UW Sea 
Grant),
Resiliency 
Planning  
Examples 
(structural 
mitigation) 

Eric Brooks 
(DEM) warning 
system?

House raising -  
costs and permitting

GOAL: Learn 
about 
existing 
restoration 
projects that 
were 
constructed 
to control 
flooding 
Scope the 
Larger 
Community 
Meeting 
details
Flood Control 
via 
restoration 

GOAL: Review 
Sedimentation & 
Drainage study 
results

Presenation by 
Engineering 
Contractors on 
results of drainage 
& sedimentation 
studies

FEMA  - 
insurance 
and 
opportuniti
es

Army 
Corps -How 
possible is 
the work, 
What will it 
take to get 
work done, 
Dredging?

GOAL: Review & 
Approve outcomes and 
set future timeline

Review draft of 
recommendations 
developed by Task 
Force,
Identify next steps and 
focus group that will 
help with final report 
development

Drainage Studies Timeline

RFP Drafted and Reviewed

RFP Advertised

RFP Awarded & Contracted

Studies Done

Review of Study Results

Work with Task Force to vett drainage improvement details

Focus Group Reports Back to Task Force

Larger Community Meetings

Report of Drainage Improvement Recommendations and Outcomes

Final survey (repeat of survey from first meeting)

Final Report for grant funders (stakeholder integration process)

GOAL: Brainstorm drainage 
improvement ideas & vett 
with Engineering 
Contractors

DRAINAGE ENGINEER to 
discuss potential design
 Idea generation & 
engineering feedback
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