ILIO TC Meeting Notes
Meeting Information
Meeting February 2, 2016
Date:
Meeting 1:30pm - 3:00pm
Time:
Meeting Law & Justice Bldg, Room 131, Coupeville
Location:
Meeting Suzanna Stoike (via webex)
Attendees
Lisa Kaufman (via webex)

Dawn Pucci
Brian Wood

Todd Zacky (via webex)

John Levee

Jim Sunberg (via webex)

Jill Wood

Terica Ginther (via webex)

Karen Bishop

Lori Clark

Stan Walsh

Meeting •
Objectives:
•

Keith Higman

Discuss 2016 NTA review process (lessons learned)
Outline 5-year Plan Development
Total Time: 90 minutes

Minutes
Topic: PSP Updates

Action Item Owner:

Suzanna

Decisions Made and 3 NTAs that were disqualified (City of Oak Harbor) will be allowed to submit and will receive an unbiased review, but they
Action Item(s): will not have the benefit of feedback.
Follow-up Items: Submit NTAs by 10:30 Feb 3rd.
Notes: Suzanna:
• Final NTA submittals due Feb 3rd
• NTAs which were in category 3 must be revised to be submitted.
• Submitting a ½ page memo avoids text box limits.
• MRC and Stewardship Program gave feedback.
• April is the public comment period on NTA process.
• LIO Coordinators meeting: Feb 10
• EPA stated that NEP dollars would be evenly distributed between the 3 strategic initiatives (no
information on how this was decided)
• There will be a San Juan LIO meeting with EPA & PSP Feb 3.
• There were more Cat 1 NTAs locally that scored well regionally.
Topic: Discuss 2016 NTA review process
(lessons Learned)
Decisions Made and none
Action Item(s):

Action Item Owner: Lori Clark
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Follow-up Items:
Notes: •

Todd noted that process was not flexible and that biennial process excludes opportunities to act on new
ideas and does not accommodate all project timelines. Suzanna responded that the 5 year plan offers
another opportunity for projects that do not fit in biennial schedule.
• Keith asked how do you vet sponsors who choose a given LIO, but do not have a relationship established
with that LIO. Suzanna responded that if you are in scoping, but not in deliverable stage, you do not have
to have the consent of named partners. Lori added that ILIO was contacted by NWSF regarding
partnership, but no others. The ILIO generic response would be “if you are selected for an NTA, we would
be happy to work with you.” Stan added that the regional review is a check box and partnerships are just
listed.
• Karen asked if it is better to submit an NTA locally and/or regionally. Lori responded that it is better to
submit projects regionally, if they address a regional priority. Karen also expressed frustration with the
time spent with the NTA submittal process. She suggested tracking time invested.
• Keith noted that NTAs had review teams of 2, with different reviewers within the same category. Suzanna
shared that for resubmittal, the same person will review the NTA.
• Suzanna said that NEP dollars are at risk because locals are not showing measurable progress. In the
past, grant funders ran their own programs. Now we are getting consistency, but it is harder work. The
money is not focused on local priorities, but regional. Next grant round we well have a better pace. Lori
added that the 5 year plan will help, but the EPA must give us guidance soon.
• Dawn shared that the 5 projects that are being submitted for the 2016 SRFB funding can also ask for NEP
funds, but they must go through the same NTA process.
Lori Clark
Topic: 5-year Plan Development
Action Item Owner:
Decisions Made and None
Action Item(s):
Follow-up Items: Provide feedback from NTAs Feb 29th.
Karen invited partners to review Conservation District’s workplan
Notes:

•
•
•
•
•

•

Lori will present to the COG in March to explain the role of the LIO EC and TC to the newly elected
officials.
5 year plan development may require more meetings and a smaller task force for developing the
pieces prior to ILIO TC meetings.
Monthly meetings will continue. Soon the ILIO TC will have to develop a local process for rating
NTAs.
The SITTs will have NTA feedback ready by February 29th.
Suzanna shared that 5 year guidance is in final draft form and is well constructed. 5 year plan should
be in place by September. No new initiative will be added at this time, only the three strategic
initiatives: stormwater, shellfish and salmon (habitat).
Keith expressed concern about how to allocate resources without knowing what they will be. Lori
responded that the way that local funding will be allocated is challenging, but there should be a
process in place by June.

2

3

4

