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2017 Rural Lands Regulatory Updates – Scope of Work 8-14-17 

As par t  of  the publ ic  input  process associated wi th the 2016 update to the Comprehensive Plan,  many 

comments were generated that  re lated to  regula t ions af fec t ing rura l  lands.  Almost  2,000 comments were 

prov ided (over a th ree year per iod) on var ious topics re lated  to rura l  lands inc luding the fo l lowing :  

 Natural  Resources,

 Noise Impacts,

 Rural  Character ,

 Rural  Event  Centers/Winer ies,

 RV/Motor Homes,  and

 Vacat ion Rentals .

At  tha t  t ime,  p lanning staf f  ident i f ied the need to  address most  of  the comments through regulatory updates 

rather  than through the Comprehensive Plan rev iew and update process.  Much of  the d iscussion  was 

deferred unt i l  such t ime when regulatory updates  could be addressed comprehensively .  In January 2017,  the 

Board of  Is land County Commiss ioners  ident i f ied updates  to rura l  land regulat ions as  one o f  the  h ighest  

pr ior i t ies  for  the s taf f  work p lan.    

Staf f  has developed the fo l lowing st ra tegy fo r  work ing th rough the f i rs t  ro und of  regulatory updates to ru ra l  

lands which  wi l l  be d i rec ted at  event  codes,  winer ies,  and accessory uses on agr icul tura l  lands.  Staf f  

ant ic ipates proceeding in accordance wi th the  fo l lowing s t rategy subject  to the guidance prov ided by the 

Planning Commiss ion  and the Board  of  is land County Commiss ioners.  Is land County an t ic ipates  execut ing a 

profess ional  serv ices contract  for  an amount less than $25,000.  Consul tant  support  would be ut i l ized 

pr imar i ly  for  o rd inance development  and meet ing  fac i l i ta t ion acc ording to  the fo l lowing schedule .  Basic  

s t rategies  for  the update  inc lude:  

1. The establ ishment o f  a Subcommit tee  fo r  the  rura l  lands regula tory updates.  Subcommit tee  wi l l  be

comprised of  three members of  the Planning Commiss ion – one represent ing each dis t r ic t .   Sub-

commit tee that  wi l l  address event  codes ,  winer ies (and o ther publ ic  congregat ions  occurr ing on rura l

lands) and accessory uses on agr icul tura l  lands.

2. Faci l i ta to r /Consul tan t  wi l l  be cont racted to ass is t  wi th publ ic  meet ings and regula tory updates.

DETAILED SCOPE OF WORK  

Phase 1: Baseline Assessment | Goals and Objectives August –October 2017 
Subcommit tee ,  wi th support  of  s taf f  and consul tant ,  wi l l  per form the fo l lowing tasks and report  f indings to 

the Planning Commiss ion and the BOCC.  

Tasks 
1. Is land County s taf f  wi l l  assemble  comments f rom prev ious years,  sor ted  by topic  wi th  t rends

ident i f ied  and speci f ic  recommendat ions rev iewed.

2. Is land County s taf f  and subcommit tee wi l l  evaluate each topic  against  the guidance prov ided f rom

the Comprehensive  Plan,  and the GMA for  appl icable guidance and l imi ta t ions.

3. Is land County s taf f ,  Consul tant ,  subcommit tee  wi l l  Ident i fy  issues associa ted wi th cur rent  code and

assess def ic ienc ies .

4. Is land County s taf f  and subcommit tee wi l l  ident i fy  goals  fo r  the  pol icy re wr i te |  outcomes desi red .
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Deliverables 

 Steering Commit tee/  staff  wi l l  present f indings to the BOCC related to regulatory  issue

summary and goal  identi f ication where addit ional  guidance wil l  be invited.

Consultant wil l  at tend  a minimum of four  meetings with steering committee .  

Phase 2: Regulatory Update | Option Development October  – December  
Steer ing Commit tee  wi th  work wi th  s taf f  and consul tant  to  dra f t  regulatory opt ions address ing  regulatory 

issues ident i f ied in the prev ious task wi th  considerat ion to the goals  of  the task and desi red  outcomes.  

Tasks  

1. Is land County Staf f  wi l l  research local  jur isdic t ions (benchmark s tudy) and best  p ract ices (use

MRSC).

2. Is land County s taf f  wi l l  research permi ts ,  web s i tes,  and socia l  media to ident i fy  a reas of  concern

and generate maps fo r  rev iew.

3. Together wi th s ta f f  and the subcommit tee,  Consu l tant  wi l l  out l ine s t ructure for  new code and

regulatory opt ions re lated to topic  under d iscu ssion wi l l  be developed ( make sure events code works

in a l l  p lanning areas – North Whidbey and Camano wi l l  have very  d i f fe rent  events and concerns,

etc . ) .

4. Opt ions wi l l  be presented to and rev iewed wi th  the Planning Commiss ion  for  ref inement and a fo rmal

memo wi l l  be draf ted  and forwarded to the BOCC for  rev iew and fu r ther guidance.  ( Is land County

Staf f  and Subcommit tee)

5. Is land County s taf f  wi l l  rev iew Opt ions wi l l  be rev iewed by  the BOCC for  guidance moving forward.

Deliverables  

 Development of at  least t wo regulatory opt ions for proposed new ordinance.

Consultant wil l  at tend a minimum of four  publ ic meet ings.  

Phase 3: Public Outreach and Final Draft Regulations 

Tasks  

1. Stakeholders wi l l  be ident i f ied and inv i ted to smal l  meet ings to rev iew the opt ions/choices ident i f ied

for  the  BOCC pr ior  to publ ic  workshops .  Consul tant  wi l l  fac i l i ta te meet ings wi th  s takeholders .

Al ternat ively ,  the opt ions could be taken di rect ly  to publ ic  meet ings and workshops .

2. Consul tant  wi l l  prepare  prel iminary  draf t  code rev is ions based on  stakeholder input .

3. Prel iminary dra f t  code rev is ions wi l l  be rev iewed by the Planning Commiss ion and the BOCC for

guidance moving forward.  Consul tant  wi l l  fac i l i ta te publ ic  meet ings to rev iew prel iminary  draf ts .

4. Communi ty  workshops,  fac i l i ta ted by  the Consul tant ,  wi l l  be held to rev iew and answer ques t ions

about  d raf t  code.

5. Staf f  wi l l  present  input  received f rom communi ty  workshops to the BOCC and any recommended

changes ident i f ied by  s taf f .  BOCC wi l l  prov ide guidance as needed.

6. Is land County s taf f  wi l l  prepare  a l l  meet ing mater ia ls  to inc lude story boards,  PowerPo int

presentat ions and al l  d raf t  handout  mater ia ls .  Addi t ional ly ,  is land County s taf f  wi l l  c reate/coordinate

the fo l lowing oppor tuni t ies for  publ ic  input  and publ ic  not i f ica t ion:
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 Sub-page on the Long Range Planning website and all  content

 Public comment matr ix for  each topic

7. List summary of  approach to be taken for each topic, ant ic ipated dates,  etc.

8. Final  dra f ts  wi l l  be  prepared by consul tant  for  considerat ion.

Deliverables 

 Prel iminary Draf t  Regula t ions

 Final  Draf t  Regulat ions

 Publ ic  comment  matr ix  for  each comment .

Consultant wil l  at tend a minimum of f ive publ ic meet ings.  

Phase 4:  SEPA  

Is land County s taf f  wi l l  prepare  the SEPA envi ronmental  checkl is t  for  rev iew by the SEPA o f f ic ia l .  

Phase 5:  State Compliance |  Public Hearing and Adopt ion December –  January 

Tasks  

 Is land County s taf f  wi l l  prepare  documents for  rev iew by the Department  of  Commerce.

 Is land County s taf f  wi l l  prepare  f inal  documents  for  considerat ion by the  Planning Commiss ion and

the BOCC.

Deliverables  

Final  proposed ordinance  

Consultant wil l  at tend two meet ings.  




